Winchester Public Schools

Board of Education Special Meeting
Hicks Room at Town Hall
November 11, 2025
7:00 p.m.
Live Stream: https://www.youtube.com/@Winchester CT/streams

AGENDA
Meeting Facilitators: BOE Chairperson

Board Members: Elinor Bishop, Shane Centrella, Carol Kijek, Nora Mocarski, Jonathan
Morhardt, Frank Oliveri, Christine Rylander, Joseph Santoro, and Kurt Werner.

L CALL TO ORDER
A. Pledge of Allegiance
B. Roll call

IIL. APPROVAL OF THE AGENDA
I1I. STUDENT SHOWCASE
IV. PUBLIC COMMENT

V. APPROVAL OF THE MINUTES
A. Minutes of BOE Meeting — October 14, 2025
B. Minutes of Committee Meetings - October 28, 2025
1. Negotiating Committee Meeting
2. Budget & Finance Committee Meeting
3. Policy & Bylaws Committee Meeting

VI.  COMMUNICATIONS
Chairperson’s Comments
Student Representatives’ Reports
Superintendent’s Report
Committee Reports

1. Finance Committee
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2. Policy Committee

3. TGS Negotiating Committee
E. Liaison Reports

1. Gilbert School Corp


https://www.youtube.com/@Winchester_CT/streams

VIL

VIIL

IX.

XI.

XIL

INFORMATION ITEMS

Enrollment Reports

Attendance Reports

Personnel Report

Monthly Budget Summary

School Climate: Committee Update

Policies for First Read
1. Board Budget Procedures
2. IDEA Fiscal Compliance
3. School Activity Funds
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ACTION ITEMS

Board of Education 2026 Meeting Dates

2026 - 2027 School Calendar

Budget Calendar

Selection of Representatives to the Gilbert School Corporation

Policies for deletion
1. Bus Drivers #3541.22
2. Equipment - Authorized Use of School-Owned Materials #3514
3. Non-Instructional Operations-Periodic Financial Reports #3430
4. School Fundraisers #3281

F. Personnel Matter re: Hannah Kearns (executive session anticipated)
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OTHER

A. Discussion of Attorney-Client Privileged Communications Providing Legal
Advice re: Personnel Investigations (executive session anticipated)

PUBLIC COMMENT

FUTURE AGENDA ITEMS & BOARD MEMBER COMMENTS

ADJOURNMENT

FUTURE REGULAR MEETINGS
December 9



