Winchester Public Schools

Board of Education Special Meeting
Pearson School Library
December 18, 2025
6:00 p.m.

AGENDA

Meeting Facilitators: Kurt Werner, BOE Chairperson
Julie Luby, Ed.D., Superintendent

Board Members: Elinor Bishop, Shane Centrella, Carol Kijek, Nora Mocarski, Jonathan
Morhardt, Frank Oliveri, Christine Rylander, Joseph Santoro, and Kurt Werner.

1. CALL TO ORDER
A. Pledge of Allegiance
B. Roll call

II. INFORMATION ITEMS
A. Establishment of shared budget priorities

III. ADJOURNMENT



