Winchester Public Schools
Board of Education Special Meeting

Annual Board Retreat

Pearson School Media Center
August 22, 2026
10:00 a.m.

AGENDA

Meeting Facilitator:  Julie Luby, Ed.D., Superintendent
Kurt Werner, BOE Chairperson

Board Members: Elinor Bishop, Shane Centrella, Carol Kijek, Nora Mocarski, Jonathan
Morhardt, Frank Oliveri, Christine Rylander, Joseph Santoro, and Kurt Werner

I CALL TO ORDER
A. Pledge of Allegiance
B. Roll call

II INFORMATION ITEMS
A. Leading with Purpose: Creating the Future Our Students Deserve
Why We Serve
Who Are Our Students Today?
Looking Beyond Today
One-Year Priorities
What Does This Mean for Us?
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III ADJOURNMENT



