Winchester Public Schools

Board of Education Regular Meeting
Hicks Room

November 10, 2026
7:00 p.m.

Live Stream: https:// www.voutube.com/@Winchester CT/streams

AGENDA
Meeting Facilitators: Kurt Werner, BOE Chairperson & Dr. Julie Luby, Superintendent

Board Members: Elinor Bishop, Shane Centrella, Carol Kijek, Nora Mocarski, Jonathan
Morhardt, Frank Oliveri, Christine Rylander, Joseph Santoro, and Kurt Werner

I CALL TO ORDER
A. Pledge of Allegiance
B. Roll call
C. Board Commitment: The Winchester Board of Education is committed to keeping

students at the center of our conversations and our decision-making.
II APPROVAL OF THE AGENDA

111 STUDENT PARTICIPATION
A. Student Showcase
B. Student Representatives’ Reports

v PUBLIC COMMENT

\Y% APPROVAL OF THE MINUTES
A. Minutes of Committee Meeting - September 22, 2026
1. Policy & By-Laws
B. Minutes of the Regular Board Meeting - October 13, 2026
C. Minutes of Committee Meetings- October 27, 2026
1. Teaching & Learning Committee
2. Budget & Finance Committee
3. Policy & By-Laws Committee

VI COMMUNICATIONS

A. Chairperson’s Comments
B. Superintendent’s Report
C. Committee Reports

1. Finance Committee


https://www.youtube.com/@Winchester_CT/streams

VII

VIII

VIII

IX

2. Teaching and Learning Committee
3. Policy Committee
4. The Gilbert School Committee
D. Liaison Reports
1. Gilbert School Corp
E. Correspondence to the Board

INFORMATION ITEMS
Enrollment Reports
Attendance Reports
Personnel Report
Quarterly Food Service Report
OSHA Findings
Policies for First Read

1. Nepotism Policy
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G. Budget Calendar
H. Grant Notifications
1. Battell-Stoeckel Music Trust: $5000
2. Rural Mental Health Grant: $50,000
L. NAEYC Recognition
ACTION ITEMS

A. 2027 - 2028 WPS School Calendar
B. Policies for Possible Adoption
1. Library Collection Development and Maintenance, Library Displays and
Programs, and Library Material Review and Reconsideration
2. Public Participation in Meetings
C. Policy Updates for Revision
1. Board Budget Procedure and Line Item Transfers
2. Employee Use of the District’s Computer Systems and Electronic
Communications
3. Employment and Student Teacher Checks
4. Family and Medical Leave
5. Student Discipline
D. Administrators’ Union Contract, 2027 - 2030
E. Superintendent’s Contract (executive session anticipated)

PUBLIC COMMENT
FUTURE AGENDA ITEMS & BOARD MEMBER COMMENTS

ADJOURNMENT



Future Regular Meetings

December 8, 2026
January 12, 2027
February 9, 2027

March 9, 2027

April 6, 2027

May 11, 2027

June 8, 2027

Upcoming Special Meetings
December 15, 2026

January 7, 2027



