HINSDALE SCHOOL RENOVATION COMMITTEE
MINUTES FOR INITIAL MEETING

Date: JULY 23, 2018 @ 6:00 pm
Location: HICKS ROOM - TOWN HALL
| CALL TO ORDER - Doug Pfenninger 6:00 PM

I SWEARING IN OF COMMITTEE MEMBERS (Sheila Sedlack) - Shelia Sedlack performed
swearing in for David, Steven F., Tony, Dale, Norman, Steven V., Michael

[l ROLL CALL - Doug Pfenninger, Michelle Hintz, Nancy O’Dea-Wyrick, David Carter, Steven
Frazier, Tony Sandonato, Dale Denning, Norman Kelly, Steven Vaill, Bruce Stratford, Michael
Ruzbasan

IV INTRODUCTIONS AMONG MEMBERS - All members introduced themselves and shared
their personal and/or professional experience.

V SUMMARY OF PROCESS TO DATE D. PFENNINGER
Packets distributed and a list of other documents available to the committee
Each member received a binder that included previously analyzed reports.

VI ADMINISTRATIVE RESPONSIBILITIES - minutes, posting meetings, etc. D Pfenninger,
Melony Brady-Shanley

VII PUBLIC COMMENT - Steven Sedlack - Thank you to the entire committee and appreciation
for the expertise of the building committee.

VIl CHARGE OF THE COMMITTEE (with proposed timeline) D Pfenninger
Document describing charge distributed. D. Pfenninger describes the historical issues that have
faced the district with regards to school closures. He addressed the Receiver closing Hinsdale
due to the belief of mold; Receiver did not “turn the building back over to the town.” Town
formed a committee to find a way to repurpose Hinsdale. No one was interested in the purchase
of the property and demolition would be about $700,000. At no point did the building get
returned to the town. BOE has maintained the building since the closure. Receivers encouraged
BOE to look at both Batcheller and Hinsdale. CREC was hired to review all documents
associated with Hinsdale. The report indicated that Hinsdale would be a better choice for

renovation. Ad Hoc Committee made a formal recommendation that we renovate Hinsdale. BOE

approved this recommendation. BOS in July 2018 established a Renovation Committee for
Hinsdale.

The obligation to provide a sound educational system in the town. Benefits both town and
school. Good, clean, up to date building is an important part of the solution. The town has not



maintained school buildings in quite some time. With a fairly modest budget, we can create a
sound school building at Hinsdale.

Tonight or the next meeting, you will elect your officials.
Review of the charge, and Statement of Need

IX DESCRIPTION OF REQUEST FOR PROPOSAL PROCESS AND NEXT STEPS - Melony
Brady-Shanley

Melony reviewed the Mystic Air Quality Reports and explained the sequence and process of
testing. The committee engaged in conversation regarding Air Quality and new system
requirements to ensure routine air quality testing.

Melony reviewed the DRAFT of the Request for Proposals. A few members of the committee
volunteered to assist with formally DRAFTING the RFP for consideration at Monday, July 30,
2018 meeting. The committee has determined, they will include energy-saving opportunities in
the RFP for investigation.

X QUESTIONS AND DISCUSSION

X| ELECTION OF OFFICERS
Chair - Nomination of Chair Steven Fraizer - Unanimous
Vice Chair - Dave Carter - Unanimous

Xl SCHEDULING OF NEXT MEETING
6:00 PM on July 30, 2018 - Blue Room
RFP Development Session - Thursday, July 26, 2018, 4th Floor, 9:00 AM
Friday, July 27, 2018 - Committee Walkthrough of Hinsdale



