
Winchester Board of Education 

Type of Meeting: Board Of Education Meeting Minutes 

Date: February 13, 2024, @ 7:00 p.m. 

Location: Town Hall – Hicks Room 

Meeting Facilitator: Melony Brady-Shanley, Superintendent 

                                  Nora Mocarski, BOE Chairman 

Jeannette Brodeur, Shayne Centrella, Salvatore Lovetere, Cheryl McGlynn, Jonathan Morhardt, Sondra 

Strubhar, Renata Waldron, and Elizabeth Whitney  

I. Call to order: @ 7:00 pm 
 

II. Pledge of Allegiance: 

 

III. Roll call:  Jonathan Morhardt, Shane Centrella, Sondra Strubhar, Nora Mocarski, Melony Brady-

Shanley, Cheryl McGlynn, Jeannette Brodeur, Renata Waldron, Salvatore 

Lovetere.  Absent:  Elizabeth Whitney 

 

IV. Agenda Review Discussion Possible Action: 

a)  Board of Education Agenda:  February 13, 2024 

 
Renata Waldron would like to add the Gilbert School Appointment to possible action under new business 

k) 
 
MOTION to add the Gilbert School Appointment to possible action under new business k) 
 
First:  Renata Waldron, Second: Cheryl McGlynn, U 

 
MOTION to remove student acknowledgment from presentations. 
 
First:  Cheryl McGlynn, Second:  Jonathan Morhardt, U 

 

V. Comments from the Chairman: 
 
Nora Mocarski wanted to thank everyone for their involvement and patience with the election process for 

the new board member.  We welcome Elizabeth Whitney to the Board.  She has three children in the 

school system, is the Communications Manager at KinderCare Education, serves on the Parks and 

Recreation Board, and organizes the annual Trunk or Treat Halloween Celebration in Winsted. 
 
The Drone Competition took place on Saturday, February 10, and it was a great example of community 

involvement.  The kids did a great job.   
 
We are also deep in the budget process and will continue discussions tonight.   

Elizabeth Whitney arrived at 7:04 pm 

VI. Public Comment: 

Board of Education Chairman to read Public Comment Regulations. Three minutes are allotted to 



each speaker per Board Policy #1120. No BOE employee, student, or community member should 

be defamed within a public comment. 

 

VII. Consent Agenda Items Discussion Possible Actions: 

a) Minutes of BOE Meeting – December 12, 2023   

 
MOTION to table Minutes of BOE Meeting – December 12, 2023, to next Board meeting to be 

able to view YouTube video and confirm verbiage on Page 4, second paragraph with regards to 

Sondra Strubhar’s comments. 
 

First:  Cheryl McGlynn, Second:  Jeannette Brodeur, 8, 0, 1  
 

b) Minutes of Committee Meetings – December 19, 2023   
 

MOTION to accept Minutes of Committee Meetings – December 19, 2023, with edits (correct 

spelling of Jeannette’s name) 
 

First:  Renata Waldron, Second:  Jeannette Brodeur, 6, 0, 2 

 
c) Minutes of Special Meeting – January 3, 2024  

 
MOTION to accept Minutes of Special Meeting – January 3, 2024 

 
First: Renata Waldron, Second:  Jonathan Morhardt, 4, 0, 5 
 

d) Minutes of Committee Meetings – January 23, 2024  

 
MOTION to accept Minutes of Committee Meetings – January 23, 2024 

 
First:  Renata Waldron, Second:  Jonathan Morhardt, 6, 0, 3 
 

e) Minutes of Special Meeting – February 3, 2024  
 

MOTION to accept Minutes of Special Meeting – February 3, 2024 

 
First:  Renata Waldron, Second:  Cheryl McGlynn, 8, 0, 1 

 
f) Minutes of Special Meeting – February 5, 2024 

 
MOTION to accept Minutes of Special Meeting – February 5, 2024 

 
First:  Renata Waldron, Second:  Shane Centrella, 5, 0, 4 

 

 

 
VIII. Gilbert Report from Board of Education Representative: 

 
Renata Waldron reviewed the Gilbert Corp Meeting Summaries and discussed the following: 
 
December 14, 2023 



 Gilbert Corp voted for Officers: Chair Holly Cassaday, Vice Chair, Astrid Robitaille, Secretary, 

Theresa Padin, and Treasurer, Ellen Marino 

 The Finance Board shared that Health Benefits are anticipated to increase 

 Becky Tyrell, Manager of the Food Service from EdAdvance, stated that Gilbert is in full 

compliance with the Healthy Food Certification and has been adding more approved food/snack 

options. 

 Greg Shugrue met with the Mayor and Chief of Police regarding security at Gilbert. 

 Field Trips were approved for the wrestling team 

 Scholastic Reading Inventory 

 Parent Ambassadors Committee discussed security and admissions. 

 The Gilbert Trust sponsored a trip for two representatives to attend a conference in Miami to meet 

with an International agent to help recruit students 

 
January 17, 2024 

 Admins/teachers presented a reading data presentation, which can be found on the website under 

meeting minutes 

 ASO MUO update 

 Field trip to Cooperstown Baseball Hall of Fame was approved 

 Students were recognized for PBIS 

 On track for roof and solar project 

 
February 7, 2024 

 A motion was made to authorize the signing of the solar documents. 

 Greg Shugrue presented the proposed budget 

 Two staff positions were added: a reading teacher and an Armed Security Officer 

 
 

IX. Superintendent’s Reports & Action Items Discussion Possible Action: 

a) Superintendent’s Report 

b) Monthly Registration & Staff Vacancy Report 

c) School Enrollment 

d) Chronic Absences 

e) Gilbert Enrollment & Grade Level Enrollment 

f)  Monthly Budget Summary - FY24 
 

X. Correspondence to the Board: 

a) Letters of Resignation  
 Courtney Cappabianca - Building Sub at Pearson 

 Kristina Tummino - Paraprofessional at Pearson 

 Jennifer Labbe - Music Teacher at Hinsdale 

b) CAPSS Public Policy Agenda & Blueprint Update 
c) CCM Legislative Agenda 

 
d) Melony Brady-Shanley reviewed the CAPSS Public Policy Agenda & Blueprint Update 

      and CCM Legislative Agenda 

 

 

XI. Presentations:     

1. Student Acknowledgements for iReady Growth and Achievement 

2. Presentation on iReady Mid-Year Benchmark Results 
3. Reading Curriculum Selection Presentation 



Melony Brady-Shanley reviewed the Presentation on iReady Mid-Year Benchmark Results 
and Reading Curriculum Selection Presentation 

 

XII. New Business Discussion and Possible Action: 

a) New Hires - No action  
 Jennifer Farrell, Grade 2 Teacher at Hinsdale School 

 Melanie Teardo, Building Substitute at Pearson School 

 Peter Ostrander, Evening Custodian at Pearson School 

  b) Gym Floor - Discussion and Potential Direction from BOE 
 
                         Open discussion for the direction of the scope of work the Board would like to do 
 

 Approximately, how much would it be to replace the gym floor?  It would be 

approximately $40,000-$70,000    

 Suggested to wait until we are serious and we can do it right.   

 Wait until after the budget passes. 

 The boiler will also need to be replaced within 2-3 years. 

 Option to use DAS funds 

 The replacement of the boiler could be an eligible opportunity for 

reimbursement.  

 DAS grant. 

 
Melony Brady-Shanley will investigate other options. 

 
  c) Discussion of the Town’s Website Meeting Schedule and Proposed Budget - Discussion 

 
Nora Mocarski suggested the following: 

 Websites should communicate in a timely manner 

 Streamline communication 

 Have a link that will bring the user to the Winchester Board of Education page 

 Melony Brady-Shanley will contact the Town to discuss options 

 

d) Reading Curriculum Purchase - Amplify CKLA - Grant Funded - $193,031.46 
Vote: Yes_____ No_____ Abstain ______ 
MOTION to accept Reading Curriculum Purchase - Amplify CKLA - Grant Funded - 

$193,031.46 
First:  Cheryl McGlynn, Second:  Jeannette Brodeur 9, 0 
 

e)  MOA between CT DCF and Winchester Public Schools 
 Vote: Yes_____ No_____ Abstain ______ 
Motion to accept MOA between CT DCF and Winchester Public Schools with edit on Page 80, 

Bullet 6, change Winchester Public School to Winchester Public Staff 
 First:  Renata Waldron, Second:  Jeannette Brodeur, U 

 
f) National Drone Competition - Request not to exceed $3,000 
 Vote: Yes_____ No_____ Abstain ______ 
Motion to accept National Drone Competition - Request not to exceed $3,000 
First:  Renata Waldron, Second:  Sondra Strubhar, U 

 
g) Reinstatement of Superintendent Increase from July 1, 2023 ($4,990) 



 Vote: Yes_____ No_____ Abstain ______ 
Motion to accept Reinstatement of Superintendent Increase from July 1, 2023 ($4,990)  
First:  Cheryl McGlynn, Second:  Jeannette Brodeur, U 

 
h) Policy # 3542 - Meal Charging Policy – First Read  
 Vote: Yes_____ No_____ Abstain ______ 
Motion to approve Policy # 3542 - Meal Charging Policy – First Read for implementation  
First:  Cheryl McGlynn, Second:  Jeannette Brodeur, U 

 
i)  Policies 1000 Series for First Read  

  1. Automatic External Defibrillators  
   2. Green Cleaning Programs  
   3. Pesticide Application on School Property  
    4. Possession of Deadly Weapons or Firearms 
   5. Prohibition Against Smoking  

   6. School Security and Safety  
   7. Use of School Facilities  
   8. Visitors and Observations in Schools 
  Vote: Yes_____ No_____ Abstain ______ 
 
Motion to approve Policies 1000 Series for First Read for implementation 
First:  Cheryl McGlynn, Second:  Jeannette Brodeur, U 

 
j) Policies 2000 Series for First Read 

   1. Holds on the Destruction of Electronic Information and Paper Records  
                              Litigation  
   2. Retention and Disposition of Records and Information  
  Vote: Yes_____ No_____ Abstain ______ 
Motion to approve Policies 2000 Series for First Read for implementation 
First:  Cheryl McGlynn, Second:  Jeannette Brodeur, U 

 
k) Gilbert Appointments of the Winchester Board of Education 
 
Nora Mocarski announced the appointment of Shane Centrella, Jonathan Morhardt, Salvatore Lovetere, 

and Renata Waldron to the Gilbert School Corp. She will notify Holly Cassaday at the next meeting. 
We want to thank Theresa Padin for her service and for always going above and beyond for our students.  
  

XIII. Public Comment: 

Board of Education Chairman to read Public Comment Regulations. Three minutes are allotted to each 

speaker per Board Policy #1120. No BOE employee, student, or community member should be defamed 

within a public comment. 
 

MOTION to adjourn 

 
First:  Cheryl McGlynn, Second: Salvatore Lovetere, U 

 

XIV. Adjourn: @ 9:25 pm 


