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TOWN OF WINCHESTER

BOARD OF SELECTMEN MEETING
Regular Meeting Agenda (REVISED)

August 18, 2025-7:00PM FILED
CLERK'S OFFICE
14
CALL TO ORDER (Turmn your cell phones off) AUG 2025
PLEDGE OF ALLEGIANCE TOWN CLERK OF WINCHESTER
WINSTED, CT

AGENDA REVIEW
APPROVAL OF MINUTES

A) Minutes of Regular meeting on August 04, 2025

CITIZENS’ COMMENTS
The Board of Selectmen welcomes public comments, speakers will be limited to three (3) minutes or less and may
speak only once. Please give your name and address.

TOWN MANAGER’S REPORT

FINANCE DIRECTOR’S REPORT

CORRESPONDENCE

BOARDS AND COMMISSIONS

UNFINSHIED BUSINESS

NEW BUSINESS
A) 25-30 Refunds as recommended by the Collector of Revenues (Town Manager Harrington)
B) Connecticut Municipal Development Authority(CMDA) (Town Manager Harrington)

12. CITIZENS’ COMMENTS

The Board of Selectmen welcomes public comments, speakers will be limited to three (3) minutes or less and
may speak only once. Please give your name and address.

13. EXECUTIVE SESSION

A) Discussion regarding selection of a site, or the lease sale or purchase of real estate (CGA § 1-200 (6)(D)

14. SELECTMEN’S COMMENTS AND REPORTS

15. ADJOURNMENT
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ltem 5

ltem 6

Town of Winchester

Board of Selectmen - Regular Meeting
Monday August 4, 2025
Winchester Town Hall - Hicks Room
Noticed in Town Clerks Office and on Towns Website

Call to Order

Meeting called to order by Mayor Todd Arcelaschi at 7:00pm

Attending Members  Todd Arcelaschi (Mayor) William Hester (Selectman)
Troy Lamere (Selectman) William Pozzo (Selectman)
Paul Marino (Selectmen) Linda Groppo (Selectwoman)

Candy Perez (Selectwoman)

Staff Members Paul Harrington (Town Manager)
Glenn Albanesius (Town Clerk)
Geoff Green ( Assistant Town Planner)
Jeremy DeCarli (Green & Tyche Consuitant)

Pledge of Allegiance The Pledge was recited by all

Agenda Review - No Changes
Approval of Minutes

* Minutes of Regular Meeting on July 21, 2025
Motion - Sel. Lamere / Second - Sel. Marino
Vote to approve - Unanimous (7 - 0)

Citizens Comments - The following people addressed the Board
* Mary Ann Marino - Updated data that she had presented at the previous BOS Meeting

Town Manager's Report - Town Manager Paul Harrington reported on the following topics.

* A resident who had signed up for the new "Property Check" fraud alert service contacted the
Town Clerks office to report receiving both a text and E-mail that a transaction referencing
his Winchester property had been flagged. It turned out to be a routine and legitimate land
recording but we are all thrilled to confirm that the Service works as designed.

*The "Everbridge" Alert system was used to notify residents on Spencer Hill of a scheduled
power shutdown on August 6th. The message 'hit" only 13 people in the targeted area which
highlights that we need to continue promoting sign up for this critical service.

* A draft award agreement for our SS4A (Safe Streets for All) grant application has been received.
This grant, once approved and funding distributed will allow the Town to conduct a
comprehensive road safety study. This study will be used to unlock federal construction
money for revamping unsafe roads and intersections that will be identified. Interested residents
are urged to consider joining an Ad Hoc committee whose mission it will be to guide the
plans development.

* Negotiations continue with the Supervisor and Clerical unions. Our Building Inspector will
soon be testing for his certification.

* The Batcheler School development group is very close to securing the funding needed to kick
off their property and building renovation. Closing and securing ownership from the Town is
expected in the Fall of this year.
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* Eversource is continuing their gas line replacement project on Main Street. A grant has been
applied for to help replace the trees recently cut down. Friends of Main Street is playing a
critical role in securing these funds.

Correspondence -
* Sel, Lamere announced that Raffle Ticket sales for this year's Fireman's Carnival were much
slower than in past years. The Board agreed that better promotion would help sales.

Boards and Commissions - No action to be taken

Unfinished Business -

A) Discussion regarding Applications for Land Use Fees
Land Use staff member Geoff Green and Consultant Jeremy DeCarli summarized proposed
Ordinance language changes to Chapter 380 of the Town Code (Public Water Bodies).
Board discussion resulted in a Motion to accept changes as presented with a start date of
October 1, 2025.
Motion - Sel. Marino / Second - Sel. Lamere
Vote to approve - Unanimous (7 - 0)

B) Discussion regarding possible Inland Wetlands & Watercourses Ordinance changes
The proposed changes were subject to much back and forth with the Board finally agreeing
that 8380-19 (Waivers) warranted further review.

New Business -

A) Speeding Analysis Reports
Town Manager Harrington read from traffic speed data compiled by Sitestream Inc. who had
set up cameras in 3 separate locations on Rte. 44 in downtown Winchester. The study
confirmed that a significant number of speeding vehicles traveled thru the test zones. Paul
outlined the State Statutes that governed the placement of speed tracking camera's in CT.
He also emphasized that the Dept of Transportation needed to approve any proposed
location of permanent tracking cameras for the purpose of issuing summons. The Board
agreed that further analysis was needed before deciding to implement a formal program.

Citizens Comments - The following people addressed the Board
* Mary Ann Marino Lectured the Board on potential ramifications of engaging the IWWC
or an LTA as a Public Water Bodies Waiver Review group. She suggested

that lack of water safety expertise or training could risk legal action.

Executive Session

A) Discussion regarding the Selection of a Site, or the Lease, Sale or Purchase of Real Estate
Motion to enter Executive Session at 9:05pm taking the Town Manager, Geoff Green,
Jeremy DeCarli and Atty. Brian McCann.
Motion - Sel. Lamere / Second - Sel. Hester
Vote to approve - Unanimous (7 - 0)

The Board returned at 10:15pm with no formal action taken.

Selectmen's Comments -

Mayor Arcelaschi Reminded everyonhe about the Benefit Flag Football event Friday August
15th to be held at Gilbert School at 6pm. Funds raised will go to the new
Friends of Parks and Recreation group. Volunteers and players are needed.




ltem 14

Adjournment
Motion - Sel. Lamere / Second - Sel. Hester
To adjourn the meeting at 10:17pm
Vote to approve - Unanimous (7 - 0)

ATTEST:
Glenn Albanesius, Town Clerk
These Minutes are subject to formal approval at the next scheduled meeting. Any amendments, corrections or revisions

will be noted in the next Meeting Minutes.




Remembering the Flood of 1955: 70 Years Later

Today, the legacy of the 1955 flood lives on. In Winsted’s East End Park, a monument
bears the names of the local victims — a somber reminder of the lives lost and the
resilience of the community.

This August marks 70 years since one of the most devastating natural disasters in Connecticut’s
history — the Flood of 1955. Triggered by the back-to-back impact of Hurricanes Connie and
Diane, the floodwaters overwhelmed river valleys already saturated by heavy rain. The result
was catastrophic.

The Mad River and Still River in Winsted, along with the Naugatuck, Farmington, and
Quinebaug Rivers, all breached their banks, submerging entire towns. Communities like
Farmington, Putnam, Naugatuck, Waterbury, and Winsted bore the brunt of the devastation.
Winsted, particularly hard hit, witnessed the Mad River rise with ferocious speed, inundating its
downtown. Buildings were swept away, infrastructure was destroyed, and eight lives were lost in
Winsted alone. Much of the downtown area on the right side of Main Street was never rebuilt.

In total, 87 people died across the state. Property damage exceeded $200 million — a
staggering figure for the time. The National Guard was mobilized, using helicopters to conduct
daring rescue missions.

In the aftermath, Connecticut made significant changes to safety regulations, including
improvements to flood monitoring, river management, and zoning laws to prevent similar
disasters.
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BOARD OF SELECTMEN ACTION REQUEST
No.: 25-30 Date: August 18, 2025

Topic: New Business (A)- Refunds as Recommended by the Collector of Revenue
(with attachments)

From: Paul Harrington, Town Manaﬁg

Background: The Town Collector of Revenue has recommended that the refunds
described in the attached correspondence be authorized in accordance with Connecticut
General Statutes Section 12-129.

Requested Action: The Board of Selectmen should authorize the Town Manager to
approve the described refunds.

Fiscal Implications: The described refunds total $1,486.08.

Manager’s Recommendation: 1 recommend that the Board of Selectmen authorize the
refunds recommended by the Collector of Revenue.

Recommended Motion: I move that the Board of Selectmen authorize the refunds
recommended by the Collector of Revenue in the amount of $1,486.08.

Attachment:
Grand List 2023 Refunds
Grand List 2024 Refunds



Page 1 of 2
The attached list represents taxes that have been corrected by authority of the provision of

Section 12-129 of the General Statutes, and by the Assessor or Public Works Director of the
Town of Winchester. The taxes/water and/or sewer amounts shown below have been paid
and requests received for refunds of the same.

LIST#GLYR  TAXTYPE TAXPAYER AMOUNT OF REFUND/REASON
13181 2024 MV PATRICIA $17.29
FERREIRA 3 HILLSIDE PLACE coc
WINSTED, CT 06098
MV TOTAL REFUNDS BY TYPE $17.29
18418 2024 MV DOMINIC $22.96
AMMIRATO 55 HUBBARD ST coc
WINSTED, CT 06098
15689 2024 MV TIMOTHY $21.32
ANGELL 17823 OLEANDER AVE. CcoC
PUNTA GORDA, FL 33982
11858 2024 MV DAVID $54.54
LAPOINTE 11 HILLSIDE AVE coc
WINSTED, CT 06098
55254 2023 MV DAVID $140.56
LAPOINTE {1 HILLSIDE AVE coc
WINSTED, CT 06098
55769 2023 MV NORMAN $137.29
MACKINNO 187 LOVERS LANE UNIT 60 coc
TORRINGTON, CT 06790
81263 2023 MV NORMAN $229.01
MACKINNO 187 LOVERS LANE UNIT 60 coc
TORRINGTON, CT 06790 .
11080 2024 MV LAURIE $4.08
MAHONEY PO BOX 16 CcoC
NORFOLK, CT 06058
14428 2024 MV STEPHEN $13.16
MOLINELLI 450 E WAKEFIELD BLVD cocC
WINSTED, CT 06098
11432 2024 MV KENNETH OWEN JR. $90.14
OCONNELL 84 TRACY AVENUE coc

TORRINGTON, CT 06790

it is recommended that refunds in the amount as stated above be made to the taxpayers listed, in accordance with the

provisions of said General Statutes, Section 12-129.
8/14/2025 ] w%
Date of Report Ashley Kelsey! Lollector of Revénue

APPROVED FOR PAYMENT:
DATED: Town Manager

| have received from Town Accountant the above checks to cover the refunds as stated above.

Date: Collector of Revenue



Paae 2 of 2

The attached list represents taxes that have been corrected by authority of the provision of
Section 12-129 of the General Statutes, and by the Assessor or Public Works Director of the
Town of Winchester. The taxes/water and/or sewer amounts shown below have been paid
and requests received for refunds of the same.

LIST#/GL YR TAX TYPE TAXPAYER

AMOUNT OF REFUND/REASON

80629 2023 MV ALISON $109.92
PIERCE 106 LEDGE DRIVE cocC
WINSTED, CT 06098
20265 2024 MV ELLEN $21.88
RIZZO 164 E LAKE ST cocC
WINSTED, CT 06098
16120 2024 MV RICHARD $74.97
RULCN 99 LAKE ST coC
WINSTED, CT 06098
11036 2024 MV CHARLES $50.84
RUSH 13 WALLENS ST APT C68 COC
WINSTED, CT 06098
13947 2024 MV APRIL $18.36
SARRACH 150 OAK ST APT N1 COoC
WINSTED, CT 06098
11260 2024 MV MARY $153.58
TANNER 101 BRIDGE ST coC
WINSTED, CT 06098
14973 2024 MV MARY $255.94
TANNER 101 BRIDGE ST CcoC
WINSTED, CT 06098
12934 2024 MV SALLY $70.24
WABREK 156 MARSHALL ST cocC
_ WINSTED, CT 06098
MV TOTAL REFUNDS BY TYPE $1,468.79
NUMBER OF REFUNDS 18 TOTAL REFUNDS $1.486.08

It is recommended that refunds in the amount as stated above be made to the taxpayers listed, in accordance with the
provisions of said General Statutes, Section 12-129.

8/14/2025
Date of Report

Ashley Kelsey\ Lollector Ef/m
APPROVED FOR PAYMENT:

DATED: Town Manager

| have received from Town Accountant the above checks to cover the refunds as stated above.

Date: Collector of Revenue



MRDA FORM RESOLUTION — FEBRUARY 2025

[TOWN][CITY] OF [NAME OF MUNICIPALITY], CONNECTICUT

RESOLUTION REGARDING JOINING THE CONNECTICUT MUNICIPAL
REDEVELOPMENT AUTHORITY AS A MEMBER MUNICIPALITY

WHEREAS, the Connecticut Municipal Redevelopment Authority (the “Authority”), a
body politic and corporate, constituting a public instrumentality and political subdivision of the
State of Connecticut has been established pursuant to section 8-169ii of the Connecticut General
Statutes (the “General Statutes”); and

WHEREAS, the Authority was created for the performance of an essential public and
governmental function, including for the purposes set forth in section 8-169jj of the General
Statutes to: (1) Stimulate economic and transit-oriented development, as defined in section 13b-
79kk of the General Statutes, within Connecticut Municipal Redevelopment Authority
development districts; (2) encourage residential housing development within development
districts; (3) manage facilities through contractual agreement or other legal instrument;
(4) stimulate new investment within development districts and provide support for the creation of
vibrant, multidimensional downtowns; (5) upon request of the legislative body of a member
municipality, or the legislative bodies of the municipalities constituting a joint member entity, as
applicable, in which a development district is located, work with such municipality or
municipalities to assist in development and redevelopment efforts to stimulate the economy of
such municipality or municipalities; (6) upon request of the Secretary of the Office of Policy and
Management and with the approval of the chief executive officer of a member municipality, or the
chief executive officers of the municipalities constituting a joint member entity, as applicable, in
which a development district is located, enter into an agreement to facilitate development or
redevelopment within such development district; (7) encourage development and redevelopment
of property within development districts; (8) engage residents of member municipalities, or
municipalities constituting a joint member entity, as applicable, and other stakeholders in
development and redevelopment efforts; (9) market and develop development districts as vibrant
and multidimensional; and (10) provide financial support and technical assistance to
municipalities to develop housing growth zones; and

WHEREAS, under the General Statutes, the types of projects for which Authority
assistance is authorized includes the following: (A) the design and construction of transit-oriented
development, as defined in section 13b-79kk of the General Statutes; (B) the creation of housing
units through rehabilitation or new construction; (C) the demolition or redevelopment of vacant
buildings; and (D) development and redevelopment; and

WHEREAS, according to Section 8-169// of the General Statutes, a municipality may, by
certified resolution of the legislative body of the municipality, opt to join the Authority as a
member municipality, provided such municipality holds a public hearing prior to any vote on such
certified resolution; and



WHEREAS, the [TOWN][CITY] of [NAME OF MUNICIPALITY] [(the “TOWN”)]
[(the “City”)] held such a public hearing on [DATE OF PUBLIC HEARING] pursuant to the
Notice attached hereto; and

WHEREAS, the [NAME OF LEGISLATIVE BODY] has found that joining the Authority
as a member municipality would support the [TOWN’S] [CITYs] efforts to stimulate economic
development and foster the purposes outlined in Section 8-169jj within [TOWN] [CITY] and
accordingly desires to join the Authority as a member municipality; and

WHEREAS; the [NAME OF LEGISLATIVE BODY] desires to further authorize the
[TITLE OF CHIEF ELECTED OFFICIAL/TOWN MANAGER] to enter into a memorandum of
agreement or other similar agreements with the Authority to create one or more development
districts within [TOWN] [CITY] to advance the purposes contained in Section 8-169jj.

NOW THEREFORE BE IT RESOLVED THAT:

Section 1. The [NAME OF LEGISLATIVE BODY] hereby approves the [TOWN] [CITY]
joining the Authority as a member municipality.

Section 2. The [TITLE OF CHIEF ELECTED OFFICIAL/TOWN MANAGER] is
authorized to take or cause to be taken such actions, including, but not limited to, the negotiation
and execution of any memorandum of agreement on behalf of the [TOWN] [CITY] with the
Authority and any other agreements, instruments and documents, that such official deems
necessary, appropriate or desirable to implement the terms of any such memorandum of agreement
and consummate the intention of this and the resolution.

Section 3. This Resolution shall be effective as of the date of approval.
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WINCHESTER POLICE DEPARTMENT

Chief of Police - Christopher C. Ciuci

Date: August 15, 2025
To: Town Manager Paul Harrington
From: Chief Christopher C. Ciuci

Subject: Town Manager’'s Report — July 2025

Staffing:

= The FY26 budget was approved with twenty-one sworn police officer positions. As of
today, we have one vacant officer position, but it feels like we are down two as
Officer Branden Garcia is still assigned to the field training program and not eligible
to work a patrol shift. Our police officer applicant has completed the background
investigation process and we are anticipating a mid-September start date. The police
academy begins on October 2",

Employee Recognition:

= On July 8t Officer Tieman and Officer Green conducted a motor vehicle stop on a
Subaru coming from a residence that is known to be associated with illegal narcotic
use. Officer Tieman and Officer Green’'s subsequent investigation produced a
criminal arrest of Michelle Flaherty, and 5 folds of Fentanyl were taken out of
circulation. Great self-initiated arrest that started with a traffic stop, WPD Case # 25-
5490.

= On July 318t there was a report of a male unconscious and overdosing in the woods
next to Levine’'s on Willow Street. He was located quickly and Naloxone was
administered by Sergeant DeVaull. The quick response and medical care prevented
the individual from going into respiratory and cardiac arrest as he came to and was
transported to the hospital for evaluation.

Community Engagement:

= Last month Sergeant Hubbard and evening shift
officers organized a school supply drive for
students of Winchester public schools. They
collected supplies throughout the month and will
be distributing them at a shop with a cop event at
the Elks Club on August 17t

WHEN: SUNDAY, AUGUST 17TH
@ TIME: 10:00 AM — 2:00 PM
| WHERE: 75 HIGH STREET (ELKS CLUB)

338 MAIN STREET, WINSTED, CONNECTICUT 06098
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On July 2™ Sergeant Hanson and Officer Roman enjoyed a coffee hour with the
residents at 80 Chestnut Street. They fielded many questions about crime in the
town and what they could do to help.

On July 3" Sergeant Hubbard, Officer Burwin and Officer Zurita met with reporters
from Channel 3 and participated in an interview highlighting boating safety during the
fourth of July weekend. The segment aired on July 3, 2025.

On July 12" | attended and spoke at the Highland Lake Watershed Association’s
annual meeting.

On July 16" | spoke to attendees of The Tort Museum’s Youth Civic Challenge -
What it Means to Be an American. | also attended their graduation on July 17t

On July 16" Sergeant Hanson and Sergeant Hubbard represented the department
at Camp Courant in Farmington. They transported the boat to the camp along with
various life-saving equipment to show off during the camps’ Law Enforcement Day.
There were hundreds of kids and counselors who were in attendance and were
educated about the Winchester Police and our Marine Patrol Unit.

On July 22" Sergeant Hubbard, Officer Roman and Officer Tieman attended a
lemonade stand on Shore Drive. Officer Roman and Officer Tieman were recognized
on social media for the positive example and compassion they demonstrated while
meeting with several children.

On July 318t Officers Roman, Tieman and Garcia participated in the Cops and Kids
Day at Rowley Park and Pearson school.

Officer Safety, health, & wellness:

During the month of July, officers met with our new Police Chaplain Chip Warner,
who discussed the importance of having a confidential contact for officer wellness.

Updates:

Police Facility — | met with Brian Humes from Jacunski Humes Architects on July
29t to discuss our space needs assessment. He also requested equipment,
personnel, and crime data for the report and | am working to compile that.

Marine Patrol — 100 hour boat engine maintenance was completed at the Marina.
Officer Griffin was enrolled in the NASBLA Inland Boat Operations Marine Patrol
Fundamentals course scheduled for August. | accompanied Sergeant DeVaull in
leading the HLWA annual boat parade on July 26™. Eighteen vessel stops were
made in July.

RMS (NEXGEN) upgrade — Sergeant DeVaull continues to work on our data
conversion. Bi-weekly update meetings have commenced and the next one takes
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place on August 18" NEXGEN advised that we are still on track for a Fall
implementation.

Town’s bloodborne & airborne pathogen policies — ** No change.*™ N95 mask fit
testing is mostly complete. Sergeant Hanson is awaiting notification from the Town
that those that needed to meet with a doctor have been cleared.

Traffic — (ATESD) Automated Traffic Enforcement Safety Devices were discussed at
the August 4" Board of Selectman meeting. It was decided that the town will
announce a request for proposals. Two DUI arrests were made in the month of July.
One was a self-initiated officer traffic stop and the other was related to a crash.
There were thirty-four motor vehicle crashes last month. Seventeen of them
occurred on Main Street, South Main Street, and New Hartford Road. Officers have
continued their traffic enforcement efforts to reduce hazardous driving behaviors and
crashes. They conducted 125 traffic stops in July, and the majority of them (69) were
focused on Main Street, South Main Street, & North Main Street. Three parking
tickets were issued in July. The Rural Road Enforcement Grant is 100%
reimbursable and is being used to supplement our enforcement efforts.

Crime — In July Detective Crean investigated one new sexual assault case that
involved a minor and an unrelated child abuse / neglect case. He also completed our
police applicant background investigation, reopened a 2022 burglary case due to a
new lead, and conducted background information on a registered sex offender that
moved into Town.

Impound Area — The town will announce requests for proposals to fence and secure
the impound area at its current location at the Public Works department. Federal
asset forfeiture funds have been earmarked for this project. Our Property &
Evidence Custodian Bruce Whitely has done a tremendous job getting rid of the
vehicles stored at impound. He has reduced the number of vehicles from ten down
to four. The remaining vehicles are being held as evidence per the court.

Accreditation — We met to discuss how we can address this critical need, but the
problem remains unresolved.

** No progress, no change.** CALEA Advanced must be achieved by the end of
2026 to comply with the Connecticut law § 7-294ee. If the Deputy Chief's position is
not restored, we will be unable to meet the state’s accreditation mandate outlined in
the police accountability act. There is a tremendous amount of work involved in
accreditation management and towns and cities are hiring full and part-time
employees to manage it. Newtown for example recently hired a part-time employee
for $50,500. We cannot afford to delay this work in hopes that the state will push out
the 2026 deadline. To protect the Town against liability these law enforcement best
practices need to be incorporated into our policies and practices now.

Iy S

Christopher C. Ciuci
Chief of Police



