TOWN OF WINCHESTER

BOARD OF SELECTMEN MEETING
Regular Meeting Agenda (REVISED)
September 15, 2025-7:00PM

FILED .
CLERKSOFFICE
1. CALL TO ORDER (Turn your cell phones off) : S
SEP 11 2025
2. PLEDGE OF ALLEGIANCE
3. AGENDA REVIEW TOWN CLERK OF WINCHESTER
WINSTED, CT

4.  APPROVAL OF MINUTES
A) Minutes of Regular meeting on September 02, 2025

5. CITIZENS’ COMMENTS
The Board of Selectmen welcomes public comments, speakers will be limited to three (3) minutes or less and may
speak only once. Please give your name and address.

6. TOWN MANAGER’S REPORT

7.  FINANCE DIRECTOR’S REPORT

8. CORRESPONDENCE

9. BOARDS AND COMMISSIONS

10. UNFINSHIED BUSINESS

11. NEW BUSINESS

A) 25-04 Resolution regarding appointment of Acting Tax Collector per State Statue CGP-12-137 (Town
Manager Harrington)

B) 25-31 Refunds as recommended by the Collector of Revenues (Town Manager Harrington)

A) 25-32 Proposed 2024-2025 Year End Line-Item Transfers by the Director of Finance Rheault (Town
Manager Harrington)

C) Discussion on proposed new Line-Item transfers form (Director of Finance, Rheault & Town Manager
Harrington)

12. CITIZENS’ COMMENTS
The Board of Selectmen welcomes public comments, speakers will be limited to three (3) minutes or less and
may speak only once. Please give your name and address.

13. EXECUTIVE SESSION
A) Discussion regarding selection of a site, or the lease sale or purchase of real estate (CGA § 1-200 (6)(D), 52 White
Street and 19 Hill Street
14. NEW BUSINESS
A) Possible Action on Executive Session matters (Town Manager Harrington)
15. SELECTMEN’S COMMENTS AND REPORTS

16. ADJOURNMENT




ltem 1

ltem 2
ltem 3

ltem 4

Item 5

ltem 6

Town of Winchester

Board of Selectmen - Regular Meeting
Tuesday September 2, 2025
Winchester Town Hall - Hicks Room
Noticed in Town Clerks Office and on Towns Website

Call to Order
Meeting called to order by Mayor Todd Arcelaschi at 7:00pm

Attending Members Todd Arcelaschi (Mayor) William Hester (Selectman)
Troy Lamere (Selectman) William Pozzo (Selectman)
Paul Marino (Selectmen) Linda Groppo (Selectwoman)

Candy Perez (Selectwoman)

Staff Members Paul Harrington (Town Manager)
Glenn Albanesius (Town Clerk)

Pledge of Allegiance The Pledge was recited by all
Agenda Review - No Changes

Approval of Minutes
* Minutes of Regular Meeting on August 18, 2025

Motion - Sel. Lamere / Second - Sel. Pozzo
Vote to approve - Unanimous (7 - 0)

Citizens Comments -Nonhe

Town Manager's Report - Town Manager Paul Harrington reported on the following topics.

* All Highland Lake swim advisories have been cancelled. Test results are pending but swimming
alerts have been lifted.

* EDC's new Winchester promotional video was debuted this afternoon. A formal showing will
be scheduled for the next BOS meeting.

* Eversource's Gas Line Project is progressing as planned. With only about 700 feet yet to finish,
reconnections will begin at the end of this week. Final wrap up is expected in October

* Eversource did award "Friends of Main Street" a $2500 Grant to help replace two trees that
were recently removed on Main Street.

* On September 11th, an informational meeting has been scheduled to review and discuss the
Bridge Street Intersection Redesign project. Resident attendance, feedback and input is
greatly encouraged.

* The "Safe Streets for All" initiative is actively looking for volunteers to join the group. The goal
is to draft a vision plan for improving street safety.

* The Town has posted 3 Bids and RFP's for the following.

(Municipal IT Services / Town Owned Equipment Auction / Sue Grossman Trail Engineering)

* Winchester has applied to SOCT DEEP for $42,000 of "Trees for Communities Grant Funding to
start combating the invasive spread of Japanese Knotweed. This Grant requires no local match.

* We are working on an application for monies to bolster our Residents Assistance Fund.

This Fund helps residents with housing items not covered by State or Federal programs.

* Marshall's is scheduled to open mid to end of October.

* Town Manager Harrington urged everyone to exercise extra caution and patience with students
and transportation services as they head back to school.




ltem 7
Item 8

ltem 9

ltem 10

ltem 11
ltem 12

ltem13

ltem 14
ltem 15

Correspondence - None
Boards and Commissions - No action to be taken
Unfinished Business - None

New Business -

A) Winsted Health Center - Tax Abatement
Representatives from the Winsted Health Center repurposing venture gave a summary of the
projects background and vision. Kevin Gremes from Grow America provided a concise
report of the financial component; focusing on the network of investment commitments
tethered to the project. He stressed that approving the Tax abatement request would greatly
help prove the Town was in support of their plan. Board members asked pointed questions
related to both the housing and Maker Space elements. Concerns were voiced regarding
the housing application process, potential impact on local services, schools and lost tax
revenue. Assuaged doubts led to the following motion.
Motion Statement - "I'll move that we move forward with the abatement for 30 years as
described in the project." Town Manager Harrington articulated the steps necessary to create
the formal Abatement Agreement which Sel. Marino agreed to with a "so moved" remark.
Motion - Sel. Lamere / Second - Sel. Pozzo
Vote to approve - Yes (5) - Abstain (2) Sel. Hester and Sel. Perez

B) Speed Camera Bid Review
The Board was given a spreadsheet comparing 4 firms that offer automated speed tracking
and citation generation services. Discussion led to a request that the Town Manager choose
2 options that exposed the Town to the least financial liability and prepare a more detailed
analysis. The Selectmen did request this second comparison be done as quickly as possible.

Citizens Comments - None

Executive Session

A) Discussion regarding 508 Main Street and 48 Bridge Street Sale of Real Estate
Motion to enter Executive Session at 9:43pm taking the Town Manager, Paul Harrington.
Motion - Sel. Hester / Second - Sel. Lamere
Vote to approve - Unanimous (7 - 0)

The Board returned at 10:03pm

New Business
A) Discussion and possible action on 508 Main Street and 48 Bridge Street

No formal action was taken.
Selectmen’s Comments - None

Adjournment
Motion - Sel. Lamere / Second - Sel. Pozzo
To adjourn the meeting at 10:03pm
Vote to approve - Unanimous (7 - 0)
ATTEST:
Glenn Albanesius, Town Clerk
These Minutes are subject to formal approval at the next scheduled meeting. Any amendments, corrections or revisions

will be noted in the next Meeting Minutes.
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TOWN OF WINCHESTER - BOARDS & COMMISSIONS

Action Report to Board of Selectmen
Monday, September 15, 2025

APPOINTMENT BY "OTHER" APPOINTING AUTHORITIES

| (The Board of Selectmen to vote on the Housing Authority's appointment of the following volunteer) |

Date Name Board / Commission / Other Party  Seat Type - Member/ Alternate  Term End Date

[ 8282025 | Ben Davis | Winchester Housing Authority | D | Member - Resident Representative |  4/2030 |
RE-APPOINTMENT
| (The Board of Selectmen to vote tonight on continued service by the following volunteers) |
Date Applicant Name Board or Commission Party  Seat Type - Member/ Alternate  Term End Date
RESIGNATIONS
(The Board of Selectmen accept the resignations of the following Volunteers)
Date Name Board or Commission Party  Seat Type - Member / Alternate
CONSIDERATION - Step 1

(The Board of Selectmen recognizes their "Application For Consideration” from the following volunteers)

Application Date Applicant Name Board or Commission Party| Seat Type - Member / Alternate
10/29/2024 Janet Perry Planning and Zoning Commission D Alternate
Nominations / Appointments - Step 2 (Final)
(The Board of Selectmen will cast a separate vote on each of the following Nominated volunteers) |
Date Applicant Name Board or Commission Party  Seat Type - Member/ Alternate  Term End Date

Current Vacancies - As of this date
(Announce at each Meeting)
Openings

Board or Commission Position Meets On Appointing Authority

Architectual Review Committee Member / Alternate| 2 Members / 2 Alternates As Needed Planning & Zoning Commission
Conservation Commission Member / Alternate} 2 Altemates Monthly - 2nd Thur Board of Selectmen
Cultural District Commission Member 6 Members To Be Determined Board of Selectmen
Historic Commission Member 1 Member Monthly - 1st Thur Board of Selectmen
Inland Wetlands Member 1 Member Monthly - 3rd Wed Board of Selectmen
Laurel City Commission Member Multiple Openings TBD January - June Board of Selectmen
Recreation Board Member 1 Member Monthly - 1st Wed Board of Selectmen
Zoning Board of Appeals Member 1 Member / 2 Alternates | Monthly - 1st Wed Board of Selectmen




Winchester Housing
Authority

80 Chestnut Street, Winsted CT 06098

Senior Housing (860) 379-4573

Fax (860) 379-0430
www.winchesterhousing.org

@ Equal Housing Opportunity

September 3, 2025

Town of Winchester
338 Main Street
Winsted, CT 06098

RE: Tenant Commissioner Election

Board of Selectman/Town Manager:

Please be informed that the tenant election was conducted on August 28, 2025 as per State Statue
8-41. We are asking you to please appoint Ben Davis, as the resident Housing Commission
member to replace Betty Button whose term ended April 2025. Ben Davis’s term will be for 5
years ending April 2030.

Please feel free to contact me with any questions at (860)307-0858.

Respectfully,

@Al

Chairman
Winchester Housing Authority



Sec. 8-41. Appointment. Qualifications and tenure of commissioners. Selection of tenant
commissioners. Commissioners authorized to serve as justice of the peace or registrar of
voters. (a) For purposes of this section, a “tenant of the authority” means a tenant who
lives in housing owned or managed by a housing authority or who is receiving housing
assistance in a housing program directly administered by such authority. When the
governing body of a municipality other than a town adopts a resolution as described in
section 8-40, it shall promptly notify the chief executive officer of such adoption. Upon
receiving such notice, the chief executive officer shall appoint five persons who are
residents of such municipality as commissioners of the authority, except that the chief
executive officer may appoint two additional persons who are residents of the municipality
if (1) the authority operates more than three thousand units, or (2) upon the appointment of
a tenant commissioner pursuant to subsection (c) of this section, the additional
appointments are necessary to achieve compliance with 24 CFR 964.415 or section 9-
167a. If the governing body of a town adopts such a resolution, such body shall appoint five
persons who are residents of such town as commissioners of the authority created for
such town, except that such body may appoint two additional persons who are residents of
the town if, upon the appointment of a tenant commissioner pursuant to subsection (c) of
this section, the additional appointments are necessary to achieve compliance with 24
CFR 964.415 or section 9-167a. The commissioners who are first so appointed shall be
designated to serve for a term of either one, two, three, four or five years, except that if the
authority has five members, the terms of not more than one member shall expire in the
same year. Terms shall commence on the first day of the month next succeeding the date
of their appointment, and annually thereafter a commissioner shall be appointed to serve
for five years except that any vacancy which may occur because of a change of residence
by a commissioner, removal of a commissioner, resignation or death shall be filled for the
unexpired portion of the term. If a governing body increases the membership of the
authority on or after July 1, 1995, such governing body shall, by resolution, provide for a
term of five years for each such additional member. The term of the chairman shall be
three years. At least one of such commissioners of an authority having five members, and
at least two of such commissioners of an authority having more than five members, shall
be a tenant or tenants of the authority selected pursuant to subsection (c) of this section.
If, on October 1, 1979, a municipality has adopted a resolution as described in section 8-
40, but has no tenants serving as commissioners, the chief executive officer of a
municipality other than a town or the governing body of a town shall appoint a tenant who
meets the qualifications set out in this section as a commissioner of such authority when
the next vacancy occurs. No commissioner of an authority may hold any public office in
the municipality for which the authority is created. A commissioner shall hold office until
such commissioner's successor is appointed and has qualified. Not later than January 1,
2024, each commissioner who is serving on said date and, thereafter, upon appointment,
each newly appointed commissioner who is not a reappointed commissioner, shall
participate in a training for housing authority commissioners provided by an industry-
recognized training provider. A certificate of the appointment or reappointment of any
commissioner shall be filed with the clerk and shall be conclusive evidence of the legal
appointment of such commissioner, after said commissioner has taken an oath in the form




prescribed in the first paragraph of section 1-25. The powers of each authority shall be
vested in the commissioners thereof. Three commissioners shall constitute a quorum if
the authority consists of five commissioners. Four commissioners shall constitute a
quorum if the authority consists of more than five commissioners. Action may be taken by
the authority upon a vote of not less than a majority of the commissioners present unless
the bylaws of the authority require a larger number. The chief executive officer, or, inthe
case of an authority for a town, the governing body of the town, shall designate which of
the commissioners shall be the first chairman, but when the office of chairman of the
authority becomes vacant, the authority shall select a chairman from among its
commissioners. An authority shall select from among its commissioners a vice chairman,
and it may employ a secretary, who shall be executive director, and technical experts and
such other officers, agents and employees, permanent and temporary, as it requires, and
shall determine their qualifications, duties and compensation, provided, in municipalities
having a civil service law, all appointments and promotions, except the employment of the
secretary, shall be based on examinations given and lists prepared under such law, and,
except so far as may be inconsistent with the terms of this chapter, such civil service law
and regulations adopted thereunder shall apply to such housing authority and its
personnel. For such legal services as it requires, an authority may employ its own counsel
and legal staff. An authority may delegate any of its powers and duties to one or more of its
agents or employees. A commissioner, or any employee of the authority who handles its
funds, shall be required to furnish an adequate bond. The commissioners shall serve
without compensation, but shall be entitled to reimbursement for their actual and
necessary expenses incurred in the performance of their official duties.

(b) The authority shall designate a tenant organization as the recognized jurisdiction-wide
tenant organization only if (1) the members of the governing board of such tenant
organization were elected through a jurisdiction-wide election, and (2) such tenant
organization satisfies the requirements for elected jurisdiction-wide resident councils
pursuant to regulations promulgated by the United States Department of Housing and
Urban Development, except that a tenant of the authority shall be eligible to vote in any
election for the governing board of such tenant organization and to serve on the governing
board of such tenant organization without regard to whether such tenant receives or lives
in housing that receives federal assistance. Any tenant organization that has been
designated by the authority as the recognized jurisdiction-wide tenant organization may
select tenants for appointment as tenant commissioner in accordance with subsection (c)
of this section.

(c) (1) Not less than sixty days before the appointment of any tenant commissioner or the
expiration of the term of any tenant commissioner, whichever is earlier, the housing
authority shall notify all tenant organizations comprised of tenants residing within units
owned or managed by such housing authority and all tenants of such authority of such
pending appointment or expiration of term. The notice shallinclude information
concerning procedures by which tenants may petition for an election pursuant to this
subsection.



(2) The appointee as tenant commissioner shall be selected by a fair election of the
tenants of the authority if, not more than thirty days after the authority notifies such
tenants of a pending appointment or expiration of term pursuant to subdivision (1) of this
subsection, ten per cent of the tenants of the authority or seventy-five tenants of the
authority, whichever is less, petition the authority for an election.

(3) If the tenants of the authority have not petitioned for an election pursuant to subdivision
(2) of this subsection, then the appointee as tenant commissioner shall be selected by the
recognized jurisdiction-wide tenant organization, if any, by means provided for in the by-
laws adopted by such tenant organization. Such means may include, without limitation, a
fair election by the tenants of the authority or selection by the governing board of such
tenant organization.

(4) If an appointee as tenant commissioner has not been selected by an election of the
tenants of the authority or by other means pursuant to the by-laws adopted by the
recognized jurisdiction-wide tenant organization by the date ninety days after the date the
housing authority provides notice of a pending appointment or expiration of term pursuant
to subdivision (1) of this subsection, then the appointing authority shall select the
appointee. In making such selection, the appointing authority shall consider any tenant
recommended by any tenant organization within its jurisdiction or the jurisdiction-wide
tenant organization.

(5) The housing authority shall provide all tenants of the authority with written notice of any
election conducted pursuant to this subsection or subsection (b) of this section not later
than thirty days before the date of such election. For any election conducted pursuantto
this subsection for an authority having more than five commissioners, the housing
authority may establish qualifications for the second tenant commissioner as necessary to
achieve compliance with 24 CFR 964.415 or section 8-167a.

(d) For any election conducted pursuant to subsection (c) of this section, the housing
authority shall use its best efforts to secure an impartial entity to administer such election.
To the extent practicable, such impartial entity shall be selected with the agreement of the
recognized jurisdiction-wide tenant organization, if any. In the event of a dispute
concerning the procedure for or results of such election, any person may petition the entity
administering such election for a resolution of such dispute.

(e) Notwithstanding any provision of subsection (a) of this section or any other provision of
the general statutes, a commissioner of an authority may serve as a justice of the peace or
a registrar of voters.

(1949 Rev., S. 926; 1949, S. 438d; 1967, P.A. 124, S. 1; P.A. 75-415, 5. 1; P.A. 78-326; P.A.
79-546; P.A. 90-245; P.A. 94-35, S. 1, 2; 94-156, S. 4, 5; P.A. 97-307, S. 3, 4; June Sp. Sess.
P.A.07-4, S. 108; June Sp. Sess. P.A. 07-5, S. 5; P.A. 11-203, S. 1; P.A. 23-207, S. 11.)



History: 1967 act specified conditions under which vacancies are to be filled; P.A. 75-415
limited tenant commissioners to one; P.A. 78-326 deleted former limitation on tenant
commissioners and specifically allowed more than one tenant commissioner provided
residence requirement met; P.A. 79-546 required at least one tenant commissioner and
made provision for appointment and for restricting voting power in cases involving rents in
housing owned or managed by authority; P.A. 90-245 amended Subsec. (a) by adding
provision re appointment of members who are not residents where the authority operates
more than 3,000 units and requiring that authorities with more than five members have at
least two members who are residents in units operated by the authority; P.A. 94-35
amended Subsec. (a) to eliminate the requirement that additional members not be
residents and that such members serve at the pleasure of the chief executive official, to
add provision re term duration and to provide that five commissioners constitute a quorum
if the authority has more than five members, effective July 1, 1994; P.A. 94-156 changed
the effective date of P.A. 94-35 from July 1, 1994, to July 1, 1995, effective July 1, 1994; P.A.
97-307 added Subsec. (c), allowing commissioners to serve as justices of the peace or
registrars of voters, effective July 8, 1997; June Sp. Sess. P.A. 07-4 amended Subsec. (a)to
provide that commissioner who is a tenant may have previously resided in units operated
by authority provided residence was for more than one year and tenant is receiving housing
assistance in housing program administered by Department of Economic and Community
Development, effective June 29, 2007; June Sp. Sess. P.A. 07-5 amended Subsec. (a) to
substitute “such authority” for “the Department of Economic and Community
Development”, effective October 6, 2007; P.A. 11-203 amended Subsec. (a) by defining
“tenant of the authority”, by adding language re appointment of 2 additional
commissioners if authority operates more than 3,000 units or if necessary to comply with
state or federal law, and by deleting language requiring tenant commissioners to reside in
housing for more than 1 year and prohibiting tenant commissioners from voting on
establishment or revision of rents, added new Subsec. (b) re recognized jurisdiction-wide
tenant organizations, deleted former Subsec. (b) re appointment of tenant commissioners,
added new Subsecs. (c) and (d) re selection of tenant commissioners, redesignated
existing Subsec. (c) as Subsec. (e), and made technical changes; P.A. 23-207 amended
Subsec. (a) to require training for commissioners upon appointment and made technical
changes



APPLICATION FOR APPOINTMENT TO A BOARD/COMMISSION
WINCHESTER, CONNECTICUT

338 Main St. Winsted CT 06098 860 379-2713
www.townofwinchester.org

If you are interested in the well-being and betterment of our community and are willing to put in the time
to review appropriate material and attend meetings, this is an opportunity for you to apply to become a
member of one of our Boards or Commissions. This application will be reviewed by the Boardof Selectmen.
The Board of Selectmen is responsible for making appointments for most Board/Commission vacancies.

LIST THE BOARD/COMMISSION YOU ARE INTERESTED IN SERVING:

Planning & Zoning

NAME: _. )G ot i1 if’\f\/‘-/t

appRess: % (e doed oo, for\/}fl_ Winated T Ol 9R

gir % (p'?(ﬁ() ' i - 2o
HOME PHONE #: CELL PHONE #: Lfl’) A5/~ E-MAIL:__ ) G J an —;Dc%’/ /5/ + Lg77)

ARE YOU A REGISTERED VOTER IN THE TOWN OF WINCHESTER \/é‘ S

WHAT IS YOUR PARTY AFFILIATION; 5 émoc 1 CC'F'

m;m&o/w"ﬁ/ Volumtecr

/ s
(o //(_J (7 ¢
PRIOR CIVIC INVOLVEMENT: &;77/7415(!7/)4/

SHORT SYNOPSIS OF EXPERTISE AND/OR INTEREST sQ,L-L wed Prokero 1((11 & andw
mepa m{ ang. L o erPweslrec,\ L h 200 mfj \""?5@\“- e '

A an (o mmaang (. V‘\(Jk M\)@QG 2 f)/u»n# =
I-Iave you c ntacted any current members or attended any meetings the Board/Commission

that interests you? iﬂlrmmmf Z00(NC _Name: e’)Pf-i’gﬂ Clossee~

Signature: Qr{/ Lo QC/‘-«/] Date: N /‘j/ C’? ‘f:/)? >/

Please note that all Board/Commission members are subject to the Town of Winchester's Conflict
of Interest Policy

FILED
Please Return To: CLERK'S OFFICE
Town Clerk, Town of Winchester
338 Main St.
Winsted CT 06098 0CT 29 2024
townclerk@townofwinchester.org
TOWN CLERK OF WINCHESTER

WISTED, CT



TOWN OF WINCHESTER, CONNECTICUT
RESOLUTION TO APPOINT AN ACTING TAX COLLECTOR
Resolution No. 25-04

WHEREAS, the Town of Winchester is committed to ensuring the uninterrupted and lawful
administration of its tax collection responsibilities; and

WHEREAS, the current Tax Collector, Ashley Kelsey, is [unable to perform their duties due to
reason—e.g., medical leave, resignation, vacancy, etc.]; and

WHEREAS, in accordance with Sec. 12-137 of the Connecticut General Statutes, the Town has
the authority to appoint an Acting Tax Collector to perform the duties of the office during such
period of absence or vacancy; and

WHEREAS, it is necessary and appropriate to appoint a qualified individual to serve as Acting
Tax Collector to ensure continuity in tax collection operations and compliance with statutory
obligations;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Selectmen of the Town of
Winchester in a duly called meeting held on September 15, 2025 that:

1. Pamela Colombie is hereby appointed to serve as Temporary Acting Tax Collector
for the Town of Winchester, effective first day of current Tax Collector, Ashley
Kelsey’s temporary leave in 2025, with all the powers and responsibilities conferred
upon the Tax Collector under Connecticut General Statutes and the Town Charter.

2. The Acting Tax Collector shall serve in this capacity until such time as the duly
appointed or elected Tax Collector resumes their duties, or until a permanent replacement
is appointed or elected, as provided by law.

3. The Acting Tax Collector shall be compensated in accordance with the policies and
practices of the Town of Winchester.

4. A copy of this Resolution shall be filed with the Town Clerk, and notice of this
appointment shall be provided to the Office of Policy and Management —
Intergovernmental Policy Division, as required by the State of Connecticut.

ADOPTED this __ day of , 2025, by the Board of Selectmen of the Town of
Winchester, Connecticut.

Todd Arcelaschi, Mayor, Town of Winchester
ATTEST:

Glenn Albanesius, Town Clerk



Sec. 12-137. Appointment of acting tax collectors. When the tax collector of any
town, city, borough, fire district or other municipality, by reason of illness or disability,
becomes unable to discharge the duties of his office, the selectmen of the town, or a
majority of them, or the governing body of any such municipality, may, by a writing
signed by them or by the authorized officer of the governing body, as the case may be,
appoint some suitable person as acting tax collector, who, upon being sworn and giving
a bond satisfactory to the selectmen or such governing body, may thereupon exercise
all the duties and perform all the functions of such tax collector until such time as such
tax collector is found by such selectmen or such governing body to have become able
to discharge the duties of his office or until his successor is elected or appointed and
has qualified.



BOARD OF SELECTMEN ACTION REQUEST
No.: 25-31 Date: September 15, 2025

Topic: New Business (B)- Refunds as Recommended by the Collector of Revenue
(with attachments)

From: Paul Harrington, Town Manager

Background: The Town Collector of Revenue has recommended that the refunds
described in the attached correspondence be authorized in accordance with Connecticut
General Statutes Section 12-129.

Requested Action: The Board of Selectmen should authorize the Town Manager to
approve the described refunds.

Fiscal Implications: The described refunds total $3,649.67.

Manager’s Recommendation: 1 recommend that the Board of Selectmen authorize the
refunds recommended by the Collector of Revenue.

Recommended Motion: I move that the Board of Selectmen authorize the refunds
recommended by the Collector of Revenue in the amount of $3,649.67.

Attachment:
Grand List 2024 Refunds
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The attached list represents taxes that have been corrected by authority of the provision of
Section 12-129 of the General Statutes, and by the Assessor or Public Works Director of the
Town of Winchester. The taxes/water and/or sewer amounts shown below have been paid
and requests received for refunds of the same.

LIST#/GL YR TAX TYPE TAXPAYER AMOUNT OF REFUND/REASON
18067 2024 MV DILLON $101.80
ANDERSON 452 MAIN ST APT E Ccoc
WINSTED, CT 06098
17708 2024 MV RICHARD $47.67
BARESI 35 BOYD ST CoC
WINSTED, CT 06098
13202 2024 MV STANLEY $21.44
ﬁRONSTEl 150 RUGG BROOKRD cocC
WINSTED, CT 06098
12829 2024 MV LYNN $169.57
CHOQUETT 175 WEST RD coc
WINSTED, CT 06098
16467 2024 MV JAMES $91.59
(E?HOQUETT 175 WEST RD CcoC
WINSTED, CT 06098
18734 2024 MV JAMES $144.62
CHOQUETT 175 WEST RD coc
WINSTED, CT 06098
11602 2024 MV ANNETTE $1156.57
GIANTONIO 22 GLENDALE AVE CcoC
WINSTED, CT 06098
19243 2024 MV SHANE $450.08
GILBERT 52 RATLUMRD OVERPAYMENT
BARKHAMSTED, CT 06063
16740 2024 MV NAIR $11.20
GIONFRIDD 170 GILBERT AVE coc
WINSTED, CT 06098
15456 2024 MV JULIE $179.07
HAYES 409 EAST 62ND ST coc
 SAVANNAH, GA 31405
14895 2024 MV SEAN $7.20
HOLLAND 656 JEWEL RD cocC

WINSTED, CT 06098

It is recommended that refunds in the amount as stated above be made to the taxpayers Jisted, in accordance with the

provisions of said General Statutes, Section 12-129.

9/9/2025

/i

Date of Report

Al o N
ﬁm&z& Py
5 i ] 0 .

DATED: Town Manager

| have received from Town Accountant the above checks to cover the refunds as stated above.

Date: Collector of Revenue



Page 2 of 2
The attached list represents taxes that have been corrected by authority of the provision of

Section 12-129 of the General Statutes, and by the Assessor or Public Works Director of the
Town of Winchester. The taxes/water and/or sewer amounts shown below have been paid
and requests received for refunds of the same.

LIST #/GL YR TAX TYPE TAXPAYER AMOUNT OF REFUND/REASON
15226 2024 MV AMANDA $9.30
HOXIE 443 N MAIN ST cOoC
WINSTED, CT 06098
19237 2024 MV GLORIA $243.28
HUBBELL- 12 HAMILL DR coC
PIONTEK
) WINSTED, CT 06098 —
17470 2024 MV MARY $20.21
LAZAUSKI 127 SHORE DR cocC
WINSTED, CT 06098
54120 2023 MV ADAM $683.87
SAROSI 112 BIRDSALL ST cocC
WINSTED, CT 06098
19158 2024 MV ANNEMARIE $115.51
SNOW 76 E LAKE ST cocC
B WINSTED, CT 06098
My  TOTAL REFUNDS BY TYPE $2,411.98
014 2024 RE JAMES $1,237.69
BOBINSKI 80 MEENAHGA LN OVERPAYMENT
TORRINGTON, CT 06790
RE TOTAL REFUNDS BY TYPE $1,237.69
NUMBER OF REFUNDS 17 TOTAL REFUNDS $3.649.67

It is recommended that refunds in the amount as stated above be made to the taxpayers listed, in accordance with the

provisions of said General Statutes, Section 12-129.
9/9/2025 _qgé( // [’ Wl %(j
Date of Report Co ector of Revenue

APPROVED FOR PAYMENT:
DATED: Town Manager

| have received from Town Accountant the above checks to cover the refunds as stated above.

Date: Collector of Revenue



BOARD OF SELECTMEN ACTION REQUEST
No.: 25 -32 Date: September 15, 2025
Topic: New Business (C)- Proposed Line-Item Transfers (with attachment)

From: Paul Harrington, Town Mana&er

Background: The Town of Winchester Charter (as amended) provides for the
intra-departmental & inter-departmental transfer of funds:

Section 914.

INTRA-DEPARTMENTAL TRANSFER OF APPROPRIATIONS Upon the
request of the Manager, but only within the last three (3) months of the fiscal
year, the Board of Selectmen may, by resolution, transfer any unencumbered
appropriation, balance, or portion thereof, from one department, commission,
board, or office to another. No transfer shall be made from any appropriation
for debt service and other statutory charges. Notwithstanding the above, no
transfer shall be made from any appropriation for an uncompleted capital
improvement or from a department sinking fund without approval of the Town
acting by referendum.

Section 915.

INTER-DEPARTMENTAL TRANSFER OF APPROPRIATIONS Upon the
request of the Manager, but only within the last three (3) months of the fiscal
year, the Board of Selectmen may, by resolution, transfer any unencumbered
appropriation, balance or portion thereof, from one department, commission,
board or office to another. No transfer shall be made from any appropriation
for debt service and other statutory charges. Notwithstanding the above, no
transfer shall be made from any appropriation for an uncompleted capital
improvement or from a department sinking fund without approval of the Town
acting by referendum.

Requested Action: The Board of Selectmen should consider the proposed multiple line-
item transfers.

In accordance with Section 914 & 915, Finance Director Ann Marie Rheault has
requested a transfer of funds to cover FY25 year-end department balancing.

Fiscal Implications:

FROM: Multiple Lines (see attachment)
Line Description Amount

Total 158,751.00

TO: Multiple Lines(see attachment)
Line Description Amount

Total
$158,751.00

Page 1 of 2



Recommended Motion: I move that the Board of Selectmen approve the line-item transfers
in the amount of $158,751.00, from multiple lines(see attachment) to $§158,751.00 for
multiple lines (see attachment) for department balancing transfer total of §158,751.00.

T o ey

In accordance with Section 914 & 915, Finance Director Ann Marie Rheault has
requested a transfer of funds to cover charges year end department balancing.

Fiscal Implications: none

Page 2 of 2



FUND TRANSFERS - TOWN OF WINCHESTER

Date prepared: 9/11/2025

1. DEPARTMENT REQUESTING TRANSFER Director of Finance

2. TOTAL AMOUNT & FISCAL YEAR OF TRANSFER $158,751 FY 2025

ACCOUNT(S) TRANSFERRED FROM: Fund: DEPT# OBIJECT# OBIJECT# AMOUNTS

See attached schedule detailing the requested inter-departmental year end transfers. $158,751
Total $158,751

ACCOUNT(S) TRANSFERRED TO: DEPT# OBIJECT# OBJECT# AMOUNTS

See attached schedule detailing the requested inter-departmental year end transfers. $158,751

Total $158,751

3. REASON FOR REQUEST AND HOW SOURCE ACCOUNT CAN WITHSTAND TRANSFER:
(ANTICIPATED ITEMIZED EXPENDITURE WHICH REQUIRES INCREASE FUNDING)

The proposed line item transfer will balance all departments whose total appropriation is overexpended as of June 30, 2025.
This is both an intra- and inter-departmental transfer.

y,

- JI{
/
4. REQUESTING'DEPARTMENT TURE:
/’ r/(;\ ' \

{% /J.- acactl Q/,z/,,éf’

5. DIRECTOR OF FINANCE VERIFICATION OF FUNDING SOURCE'S ABILITY
TO FUND THIS REQUEST:

@Wfﬂu)wﬁ

. TOWN MANAGER'S APPROVAL AND, COMMENDATION:
(PER SECTIONS 914 AND 915 OF TOWN-CHA

—Y |

(

7. DATE SUBMITTED TO BOARD OF SELECTMEN

8. DATE APPROVED BY BOARD OF SELECTMEN

CC: Town Manager, Director of Finance, Purchasing Director, Department Requesting Fund Transfer
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Town of Winchester General Fund Budget Transfer Request

Action Step Number: Fiscal Year (FY): FY 2026 Date Prepared:
Requested By: Total Transfer Request Amount: §$ -

Intra-departmental Inter-departmental

d/
O Anytime of Year (per TC § 914) i O Only After April 1 (per TC § 915)
Transferred From: Account Name Account Number Amount
Total| $ -
Transferred To: Account Name Account Number Amount
Total| $ -
Reason for Request and Confirmation of Sufficient Funding Source:
Requesting Department Head (or designee) Approval:
Signature Date
Director of Finance (or designee) Verification of Sufficient Funds:
Signature Date
Town Manager (or designee) Approval and Recommendation of Transfer:
Signature Date

Town Manager (or designee) Recommended Action to the Board of Selectmen:

"By recommendation of the Town Manager, I move that the Board of Selectmen approve the above Action Step #-#,
a budget transfer totaling $[Dollar Amount]."

Date Submitted to the Board of Selectmen Date Approved by the Board of Selectmen

This form serves as the official action item to be included in the Board of Selectmen meeting agenda.



WINCHESTER POLICE DEPARTMENT

Chief of Police - Christopher C. Ciuci

Date: September 11, 2025

To:

Town Manager Paul Harrington

From: Chief Christopher C. Ciuci

Subject: Town Manager’s Report — August 2025

Staffing:

The FY26 budget was approved with twenty-one sworn police officer positions. As of
today, we have no vacant positions, but it feels like we are down two. Officer Austin
Stoeke was hired yesterday and begins the police academy on October 2. He is
scheduled to graduate in the middle of April 2026. Officer Branden Garcia is still
assigned to the field training program, but should be finished in the next couple of
weeks. Neither are eligible to work a patrol shift right now.

Employee Recognition:

Unbelievable job by Officer Conor Griffin on August 27", when he performed two
rounds of CPR on a 7-month-old child who was found unresponsive by his parents.
After a prolonged stay at the hospital the child has returned home.

On the midnight shift August 3, Sergeant Blass was patrolling in the area of the
CVS parking lot and discovered an elderly individual was laying on the ground near
the rear tire of a car that was running. Sergeant Blass was able to provide medical
care for the person who was unable to get up. They had gotten out to inspect
something on their vehicle, got light-headed and fell. Great timing and proactive
police work by Sergeant Blass.

Officer Scott Twombly is one of our firearm armorers and was recognized by his
supervisors for getting two additional shotguns in working condition and into service
for patrol use. Additionally, he serviced and cleaned all of our patrol shotguns and
rifles and is working on a proposal to ouffit all our patrol cars with the proper firearms
equipment, including the acquisition of additional rifles and less than lethal shotguns.
His supervisors, co-workers, and | appreciate his efforts.

Community Engagement:

On August 6" Sergeant Joy Hubbard, Officer Chris Tieman, and myseif attended our
“Pack the Patrol Car,” event at CVS, aimed at gathering school supplies for those in
need. Mayor Arcelaschi stopped by with donations and many positive interactions
took place with community members. Sergeant Joy Hubbard spearheaded this
initiative and it was very successful.

On August 17" we partnered with the Winsted Elks Club to host our school supply
distribution & “Shop with a Cop” event. Sergeant Joy Hubbard, Sergeant Gerry

338 MAIN STREET, WINSTED, CONNECTICUT 06098



Winchester Police Department
Page 2 of 3

Hanson, Officer Chris Tieman, Officer Conor Griffin, Torrington Officer Alex Hubbard
and | attended. | was able to witness firsthand the impact this had on our community
and its success was a direct result of their hard work. Sergeant Hubbard went above
and beyond identifying a community need and coming up with a creative program to
address it. | appreciate all the time and effort she spent organizing and coordinating
these events. As a result, we strengthened our relationships within the community
and with partners like the Elks Club. Commendations were issued to the officers who

On August 26! & 28" midnight shift officers went to the Gilbert School to welcome
students back on their first day of school.

Officer Safety, health, & wellness:

Due to recent events, our supervisors had discussions with staff about responding to
and investigating traumatic calis for service that involve children. Policy discussion
on our employee assistance program, peer support team program, and the use of
our police chaplain took place. Last month our new police chaplain Chip Warner
stopped in again and spoke with the evening shift officers.

Updates:

Police Facility — I'm still putting together the equipment, personnel, and crime data
that Brian Humes requested for the space needs assessment.

Marine Patrol — It was the best season for the unit since I've been here. Significant
progress was made this season. We increased the size of the team, provided
additional training, and increased the number of patrol hours we spent on the Lake.
The unit will continue to operate into September to afford our inexperienced
operators additional training time on the boat. Arrangements have been made for
boat winterization and dock/lift removal before the deep drawdown. A wireless MOB
(ManOverboard) system was installed on the boat to increase officer safety. Officer
Griffin completed the NASBLA Inland Boat Operations Marine Patrol Fundamentals
course.

RMS (NEXGEN) upgrade — NEXGEN reported that the data conversion for all
agencies is complete. Bi-weekly update meetings have commenced and the next



Winchester Police Department
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one takes place on September 15". NEXGEN advised that we are still on track for a
Fall implementation.

Town’s bloodborne & airborne pathogen policies — ** No change.** N95 mask fit
testing is mostly complete. Sergeant Hanson is awaiting notification from the Town
that those that needed to meet with a doctor have been cleared.

Traffic — (ATESD) Contract was signed with Sitestream after the Board of Selectman
reviewed proposals received for Automated Traffic Enforcement Safety Devices. We
will be working with their team on next steps to move the project forward. No DUI
arrests were made in the month of August. There were thirty motor vehicle crashes
in August. Twelve of them occurred on Main Street, South Main Street, and North
Main Street. Officers have continued their traffic enforcement efforts to reduce
hazardous driving behaviors and crashes. They conducted 73 traffic stops last
month, and the majority of them (43) were focused on Main Street, South Main
Street, & North Main Street. One parking ticket was issued. The Rural Road
Enforcement Grant is 100% reimbursable and is being used to suppiement our
enforcement efforts.

Crime — On July 26™" we investigated an assault that occurred behind the Gasman
on Main Street where an individual was stabbed in the arm requiring treatment at the
hospital. The victim was non cooperative. No arrest was made. Detective Crean was
assigned to investigate circumstances surrounding an incident where a seven month
old child was found unresponsive and required CPR. The child survived. DCF was
notified and is also working with Detective Crean on the case.

Impound Area — The decision was made to scrap the RFP process and utilize Atlas
Companies, which has already competitively bid this type of work and is on state
contract pricing. Can the pricing and work be arranged by Don Murelli or someone
else from the Town? We don’t have the personnel at the police department to
coordinate this right now and it is an issue that has been lingering for two and a half
years.

Accreditation — This is a critical need that needs to be addressed. Our entire policy
manual needs to be updated to meet accreditation standards and to ensure our
officers are complying with best practices.

** No progress, no change.** CALEA Advanced must be achieved by the end of
2026 to comply with the Connecticut law § 7-294ee. If the Deputy Chief's position is
not restored, we will be unable to meet the state’s accreditation mandate outlined in
the police accountability act. There is a tremendous amount of work involved in
accreditation management and towns and cities are hiring full and part-time
employees to manage it. Newtown for example recently hired a part-time employee
for $50,500. We cannot afford to delay this work in hopes that the state will push out
the 2026 deadline. To protect the Town against liability these law enforcement best
practices need to be incorporated into our policies and practices now.
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Christopher C. Ciuci
Chief of Police



