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TOWN OF WINCHESTER

BOARD OF SELECTMEN MEETING
Regular Meeting Agenda
July 18, 2022-7:00PM

y Streamed live on YouTube and Channel 194

CALL TO ORDER (Turn your cell phones off) FILED
CLERK'S OFFICE
PLEDGE OF ALLEGIANCE
AGENDA REVIEW JUL 15 2022
APPROVAL OF MINUTES
TOWN CLERK OF WINCHESTER

A) Minutes of Regular Meeting on July 05, 2022 WINSTED, CT

CITIZENS’ COMMENTS
The Board of Selectmen welcomes public comments, speakers will be limited to three (3) minutes or less
and may speak only once. Please give your name and address.

TOWN MANAGER’S REPORT

FINANCE DIRECTOR'’S REPORT

CORRESPONDENCE

BOARDS AND COMMISSIONS

UNFINISHED BUSINESS

NEW BUSINESS
A) Consider and possibly act on the appointment of a Town Historian.

B) Consider and possibly act on the approval of a resolution to authorize the Town’s application for money to
support the Sue Grossman Greenway development to the State’s Community Investment Fund.

C) 22-40 Proposed Line-Item Transfer (Town Manger Kelly)
D) 22-41 Proposed Line-Item Transfer (Town Manger Kelly)
E) 22-42 Proposed Line-Item Transfer (Town Manger Kelly)

CITIZENS’ COMMENTS
The Board of Selectmen welcomes public comments, speakers will be limited to three (3) minutes or less

and may speak only once. Please give your name and address.

SELECTMEN’S COMMENTS AND REPORTS
EXECUTIVE SESSION
A) Discussion prospective sale of town owned property

ADJOURNMENT
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[tem 1

[tem 2

ltem 3

[tem 4

ltem 5

ltem 6

Town of Winchester

Board of Selectmen
Regular Meeting
Tuesday July 5, 2022

Call to Order

Meeting called to order by Mayor Todd Arcelaschi at 7:04pm

Attending Members Todd Arcelaschi (Mayor) Jonathan Morhardt (Selectman)
Candy Perez (Selectman) Linda Groppo (Selectman)
Candace Bouchard (Selectman) Jack Bourque (Selectman)
Steve Sedlack (Selectman)

Staff Members Josh Kelly (Town Manager)

Glenn Albanesius (Town Clerk)
Kevin Nelligan (Town Attorney)

Pledge of Allegiance ~ The Pledge was recited by all

Agenda Review -
* Item 5 (Approval of Minutes) moved to Item 4 and Item 4 (Public Hearing) moved to ltem 5
* ltem 13 (Selectmen's Comments) moved to Item 12 and Item 12 (Executive Session) moved

to Item 13

Approval of Minutes

* Minutes of Regular Meeting on June 20, 2022
Motion - Sel. Morhardt / Second - Sel. Sedlack
Vote to accept minutes Unanimous

Public Hearing

A) Regarding proposed Charter Revisions
Charter Revision Commission Chairman Tom Sullivan reviewed in detail the Charter changes
approved for referral to the Board of Selectmen.
Discussion and questions ensued with the Board of Selectmen requesting a final examination of
formatting and language including a review from Town Attorney Kevin Nelligan.
The Charter Revision Commission committed to keeping their work on schedule with the
project advancement voting calendar.

Citizens Comments

* Resident Bill Hester spoke about the lack of US Flags hung along Main Street for the July 4rth
holiday. He felt the Town should have made an effort to include a display during this celebration.

* Resident Rob Asselin asked about the EIm Street Firehouse "Bay Extension" and questioned
why he had received 6 Tax Bills in separate mailings.




[tem 7

ltem 8

ltem 9

ltem 10

[tem 11

ltem 12

ltem 13

Town Manager's Report - Josh Kelly reported to the Board on the following topics. . .

* The recent Cat Hoarding situation has been a time consuming event and continues to evolve
but has been managed very professionally by all involved officials. Most cats have been placed
in adopted homes while those needing transitional shelter are being processing accordingly.

* Interest in becoming part of Winsted's Business Community continues to be strong with several
exciting opportunities coming forward to EDC just recently.

* The Town has made a decision to move it's Liability Insurance coverage to the Travelers. This
change nets the Town nearly $120,000 in premium savings.

* The Town has an open position for Building Inspector. Anyone qualified is urged to apply.

Correspondence - None

Boards and Commissions - Sel. Sedlack had no formal actions to report but offered a reminder

that the following groups had position openings.
Board of Assessment Appeals - 1 Alternate Seat Conservation Commission - 1 Seat
Recreation Board - 1 Seat Laurel City Commission - 5 Seats
Retirement Board - 1 Seat

New Business -

A) Consider and Possibly Act on Charter Revisions presented at the Public Hearing
The Board of Selectmen agreed without a formal motion to have the Charter Revision
Commission complete a final examination of formatting and language of recommended changes
including a review by Town Attorney Kevin Nelligan.

Citizens Comments - None

Selectmen's Comments and Reports

* Sel. Bourque - Acknowledged the recent Wall Street Journal article highlighting Winsted
and commented on the formal letter sent to the State regarding Henry Centrella's early release
appeal.

Executive Session
* Motion Statement by Mayor Arcelaschi - "I'd like to adjourn to Executive Session taking with us
the Town Attorney and Town Manager.
Motion moved by - Sel. Morhardt / Second Sel. Bouchard at 8:02pm
Vote to approve - Unanimous
Board members returned to Regular Meeting at 8:42pm
* Motion Statement - | make a motion to appoint Kevin Nelligan as our Town Attorney
Motion moved by - Sel. Perez / Second Sel. Sedlack
Vote to approve - Unanimous




ltem 14 Meeting Adjournment
* Motion - Sel. Sedlack / Second - Sel. Morhardt
To adjourn the meeting at 8:48pm
Vote to approve - Unanimous

ATTEST:

Glenn Albanesius, Town Clerk



TOWN OF WINCHESTER - CITY OF WINSTED
Town Hall — 338 Main Street

WINSTED, CONNECTICUT 06098

TO: Board of Selectmen
FROM: Josh Kelly, Town Manager
SUBJECT: Manager’s Report
MEETING DATE: July 18, 2022

Below you will find a list of updates that highlight activities occurring around town
since the Board last met and some reminders of activities that occurred in the prior
month or that are coming soon. If you have any questions about these items or items
that do not appear on this list, please email me at townmanager@townofwinchester.org.

o Cat Hoarding Situation: As of the authoring of this report (morning of Friday, July
15), the Town has 26 cats in its possession from the hoarding case that has been
widely publicized. Of those 26 cats, three of them are kittens and 23 are adult cats.
Of the 23 adult cats, 13 of them have assigned rescues that they will be taken to
within the next week and another 2-4 cats may be socialized well enough and in
healthy enough condition that the Town could consider adopting them out directly
to families, but a final decision has yet to be made on that front. This leaves 10 or
fewer for which we will need to find shelter placements. Volunteers, especially those
from Purr in Torrington, have played a tremendous role in getting these cats placed
into shelters that will care for them and get them adopted out in as safe and
responsible a manner as possible, and we hope that their efforts, combined with
ours, will result in this event being finished in the immediate future. The Winchester
PD’s investigation into this matter continues. The best way members of the public
can help these cats at this time is to consider adoption! We have posted a list of 10+
rescues and shelters that have each taken a portion of these cats over the past three
weeks, and we encourage individuals interested in adoption to visit those shelters
and rescues.

« 508 Main Street: Discussions continue on how to proceed with the revitalization of
this property.

« ARPA:Iam currently in the process of collecting more information that the Board of
Selectmen has requested, and further requests for ARPA allocations will come once
that information is collected.

« Batcheller School: The Town is currently using the gym in this school as a makeshift
shelter for the cats from the hoarding situation. Aside from that, the Town has
completed a draft RFP for the sale of this property that I hope will be posted by the
end of this coming week.



Communities Challenge Grant: The Town has officially received word that
expenditures made on these projects can be reimbursed back to April 7, 2022,
meaning that planning work may now commence on these projects. The State has set
up a meeting for us this coming week to answer any legal questions that we may
have about these funds to ensure that the execution of this grant runs smoothly.
Economic Development: More businesses continue to reach out about opening up
new ventures here in Winchester, and we continue to work with them to find ideal
storefronts/locations and help them through approval processes.

Facade & Business Start-Up Programs: The Town still has $50,000 dedicated to its
Business Start-Up Program that are unawarded. We are working diligently to use
this money to attract new and expanding businesses to Town, and we have our
sights on using this money to attract specific kinds of businesses that will improve
the Main Street experience and quality of life in town. Five new businesses have
already accepted awards as part of this program. A list of new Facade Improvement
Program award recipients has been finalized and will be announced to the public
imminently.

Fair Rent Committee: A list of participants for this committee is being finalized. The
goal is to have that committee assembled by the beginning of August.

Personnel: We are actively seeking a Building Official, a Town Planner, and a Tax
Collector. Other personnel work - including the updating of job descriptions,
improving Civil Service operations, and updating service contracts — continues on a
routine basis. As always, Selectmen are encouraged to reach out to me with any
questions, and I am always available to sit down in-person or speak with you
remotely.

Sustainable CT: With the help of an intern, paid for by Sustainable CT and directed
to serve the NW Hills Council of Governments, several actions taken by the town
have now been recorded for points under the Sustainable CT certification program
with the intention that the town will receive certification within a year. I believe we
will handily meet that objective.

Here are a few upcoming events to mark on your calendars:

CC:

« Monday, August 1, 2022 (7pm): Regular Board of Selectmen meeting.
« Monday, August 15, 2022 (7pm): Regular Board of Selectmen meeting,.

Respectfully submitted,

CEE

Joshua Steele Kelly
Town Manager & CEO

Terry Hall, Administrative Assistant
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Town of Winchester~ City of Winsted

POLICE DEPARTMENT

338 Main St., Winsted Connecticut 06098

TO: Josh S. Kelly, Town Manager

FROM: William T, Fitzgerald, Jr., Chief of Police
DATE: July 6, 2022

RE: Monthly Report — June 2022

I have the following are the monthly activities as to goals and accomplishment achieved by the
police department:

Department Special Considerations:

Vacation house check locations and updated weekly listing

House checks directed patrols and walking patrols when time permits.
Directed Patrols B

Walking Patrols

Taser recertification: Applicable officers

Special Considerations:

Medical Drop Off Box

Total since Implementation:

e 1033.7 Ibs. Ave -Weekly 14 Ibs.
e Total for Month 2022- 32.2 Ibs.

No change

Winchester Police Department “Excellence through Community Partnerships™




Overdose Calls

oD
Calendar Year Calls Fatal Narcan Used
2014 1 0 0
2015 16 0 0
2016 25 1 11 36%
2017 31 4 18 19%
2018 14 1 12 -121%
2019 16 2 11 13%
2020 28 5 19 43%
2021 23 4 17 -22%
2022 9 1 8 6/24/2022
163 18 96

Monthly Calls for Service- Last Month to Analyze

January 626 o 7 T6h, 4%

February 578 675 17%
March 708 711 0%
April 709 815 15%
May 764 889 16%
June 870 788 -9%
July #DIV/0!
August ! #DIV/0!
September #DIV/0!
October #DIV/O!
November #DIV/O!
December
4255 4594 8%

Accomplishments:

e Officers continue to show enthusiasm and diligent work ethic during calls for service and
case work. Excellent professionalism, proficiency, dedication to duty, and teamwork.

Roll Call Training
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e Monthly policy review
e Monthly policy reviews completed as directed.

Training Unit

June 1, 2022: Finalized with Spector Training the last few mandated trainings required for
POSTC recertification that Daigle Learning Center does not yet offer. The training will be done
via the Zoom platform and will include the following four (4) topics: Citizens with Special
Needs, De-Escalation, Conflict Management, and Stress Management.

June 2,2022:

e Chief William Fitzgerald completed an online training course through Daigle Learning
Center titled: “Cultural Competence and Diversity” (Mandatory requirement for triennial
POSTC recertification). Gy

o Ofc. Anthony Horton completed four (4) online training courses through Daigle Learning
Center titled: “Fair and Impartial Policing” and “Implicit Bias” and “Cultural
Competence and Diversity” and “Connecticut Juvenile Law: Handling Juveniles”.
(Mandatory requirement for triennial POSTC recertification).

June 3, 2022: Ofc. Anthony Horton completed two (2) online training courses through Daigle
Learning Center titled: “Rape Crisis/Sexual Assault” and “Gang and Gang Violence”.
(Mandatory requirement for triennial POSTC recertification).

June 6, 2022: The following five (5) officers submitted to a mandatory urinalysis drug test that
screens for controlled substances, including, but not limited to anabolic steroids, as stipulated in
Public Act 20-1 (House Bill 6004-'An Act Concerning Police Accountability) Section 3,
Subsection 10: Chief William Fitzgerald, Sgt. Peter Delouis, Ofc. Scott Twombly, Ofc. Tom
Smith, Ofc. Anthony Horton.

June 7, 2022: The following two (2) officers submitted to a mandatory urinalysis drug screening
as noted above for the previous day: Ofc. Jessica Luzefski, Ofc. James Crean.

June 9, 2022:

o Sgt. Peter Delouis completed four (4) online training courses through Daigle Learning
Center titled: “Use of Force: De-escalation”, and “Rape Crisis/Sexual Assault”, and
“Cultural Competence and Diversity” and “Connecticut Legal Update: House Bill
6004”. (Mandatory requirement for triennial POSTC recertification).

e Ofc. James Crean completed four (4) online training courses through Daigle Learning
Center titled: “CT Juvenile Law: Handling Juveniles” and “Cultural Competence and
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Diversity” and “Fair and Impartial Policing” and “Implicit Bias” (Mandatory
requirement for triennial POSTC recertification).

June 10, 2022:

o Ofc. Scott Twombly completed two (2) online training courses through Daigle Learning
Center titled: “Use of Force: De-Escalation” and “Social Media & First Amendment
Implications”. (Mandatory requirement for triennial POSTC recertification).

o Probationary Trainee Ofc. Abdullah Davranmakel retook the National EMR registry test
and did not achieve a passing score. A third attempt to pass is scheduled for July 8™,
a2, '

June 13, 2022:

e Ofc. Scott Twombly completed an online training course through Daigle Leaming Center
titled: “CT Juvenile Law: Handling Juveniles” (Mandatory requirement for triennial
POSTC recertification). ; A X

e Chief William Fitzgerald completed an online training course through Daigle Learning
Center titled: “Qualified Immunity 2022 Update” (Mandatory requirement for triennial
POSTC recertification).

June 14, 2022: Chief William Fitzgerald completed an online training course through Daigle
Learning Center titled: “Marijuana Madness: What Every Cop Needs to Know” (Mandatory
requirement for triennial POSTC recertification).

June 16, 2022: Ofc. Tom Smith completed three (3) online training courses through Daigle
Learning Center titled: “Cultural Competence and Diversity” and “Qualified Immunity” and
“Marijuana Madness: What Every Cop Needs to Know” (Mandatory requirement for triennial
POSTC recertification). . :

June 17, 2022:

e Ofc. Scott Twombly completed two (2) online training courses through Daigle Learning
Center titled: “Marijuana Madness: 2021 CT. Update” and “Qualified Immunity”
(Mandatory requirement for triennial POSTC recertification).

e Sgt. Peter Delouis completed two (2) online training courses through Daigle Learning

Center titled: “CT. Qualified Immunity 2022 Update” and “Marijuana Madness: 2021
CT. Update” (Mandatory requirement for triennial POSTC recertification).
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Chief William Fitzgerald completed an online training course through Daigle Learning
Center titled: “Qualified Immunity”. (Mandatory requirement for triennial POSTC
recertification).

The following people participated in live training via the Zoom platform put on by
Spector Training. The training titled: “Serious Mental Health Issues” was credited
towards the Officers POSTC triennial recertification efforts required by June 30, 2022.
In attendance were: Chief William Fitzgerald, Sgt. Peter Delouis, Ofc. Scott Twombly,
Ofc. Tom Smith, Ofc. Michael Gagne, Ofc. Jessica Luzefski, Ofc. Anthony Horton.

June 18, 2022: Ofc. Anthony Horton completed an online training course through Daigle
Learning Center titled: “Marijuana Madness: 2021 Connecticut Update.”’ (Mandatory
requirement for triennial POSTC recertification” (Mandatory requirement for triennial POSTC
recertification). ' '

June 19, 2022:

A training opportunity was disseminated to staff soliciting interest in becoming a Taser
instructor for the department. Ofc. Josh Blass and Ofc. Anthony Horton expressed
interest. Ofc. Blass was selected and scheduled for the necessary training.

Recruit Rudy David took the National EMR registry exam but did not achieve a passing
score. A new test date has not yet been selected.

The following people underwent Taser recertification training with Taser Instructor Ofc.
John Cummings: Sgt. Jason Hermenau, Sgt. Kim Boyne, Ofc. Dan Pietrafesa, Ofc.
Jessica Luzefski, Ofc. Ofc. Bryan Failla, and Anthony Horton.

Chief William Fitzgerald completed an online training course through Daigle Learning
Center titled: “Marijuana Madness: 2021 Connecticut Update”.

June 20, 2022:

Ofc. Jessica Luzefski completed an online training course through Daigle Learning
Center titled: “Marijuana Madness: 2021 Connecticut Update”. (Mandatory requirement
for triennial POSTC recertification).

The following people underwent Taser recertification training with Taser Instructor Ofc.
John Cummings: Sgt. Kevin Kinahan and Ofc. Brandon Simons.

Chief William Fitzgerald and Sgt. Kim Boyne completed spring firearms qualifications
(duty weapon) with firearms instructor Ofc. Robert Virgulto with the Wolcott PD.

Winchester Police Department “Excellence through Community Partnerships”




June 21, 2022: The following people underwent Taser recertification training with Taser
Instructor Ofc. John Cummings: Sgt. Mark Blanchette, Sgt. Peter Delouis, Ofc. Josh Blass,
Recruit Rudy David and new hire Justin Devaull.

June 22, 2022: The following people participated in three (3) separate live trainings via the
Zoom platform put on by Spector Training. The trainings titled: “De-Escalation” and “Conflict
Management” and Stress Management” was credited towards fulfilling the Officers triennial
POSTC recertification efforts required by June 30, 2022. In attendance were: Chief William
Fitzgerald, Sgt. Peter Delouis, Ofc. Scott Twombly, Ofc. Tom Smith, Ofc. Michael Gagne, Ofc.
Jessica Luzefski, Ofc. Anthony Horton.

June 22, 2022:

e Ofc. Tom Smith completed an online training course through Daigle Learning Center
titled: “Marijuana Madness: 2021 Connecticut Update.” (Mandatory requirement for
triennial POSTC recertification). "

e The following people underwent Taser recertification training with T’aséf Instructor Ofc.
John Cummings: Act. Sgt. Michael Gagne, Ofc. Tom Smith and Ofc. Joy Mikulski.

June 23, 2022:

e Ofc. Michael Gagne submitted to a mandatory urinalysis drug test that screens for
controlled substances, including, but not limited to anabolic steroids, as stipulated in
Public Act 20-1 (House Bill 6004- An Act Concerning Police Accountability) Section 3,
Subsection 10.

e The following people underwent Taser recertification training with Taser Instructor Ofc.
John Cummings: Ofc. Scott Twombly and Ofc. Justin Waltzer.

June 27, 2022:

e Scheduled Sgt. Kim Boyne for an Emergency Medical Responder recertification (EMR)
class September 6, 7, 8, 2022 at Waterbury PD.

e Reschedule Ofc. Tom Smith for Emergency Medical Responder recertification (EMR)
class from August 22, 23, 24 to Sept. 6, 7, 8. Ofc. Josh Blass was rescheduled from July
13, 14, 15 to August 22, 23, 24.

o Notification received from CT. Police Academy confirming two seats in class 376™ basic
recruit training session starting on September 23, 2022.

June 29, 2022: A POSTC-52 form was completed and submitted to C.J. McGuffey, Field
Program Consultant at the CT. Police Academy, attesting to the fact that the named officers
completed all recertification requirements established in Public Act 20-1 and all training
requirements as required by the Police Officer Standards and Training Council Regulations 7-

Winchester Police Department “Excellence through Community Partnerships”




294e. Those officers are: Chief William Fitzgerald, Sgt. Peter Delouis, Ofc. Scott Twombly,
Ofc. Tom Smith, Ofc. Mike Gagne, Ofc. Jessica Luzefski, Ofc. Anthony Horton, Ofc. James
Crean,

NOTES:
RE: Probationary Police Officer Abdullah Davranmakel

Ofc. Abdullah Davranmakel continues his field training with an FTO. He completed Phase 2 on

the midnight shift with FTO Joshua Blass and had transitioned to Phase 3 on Day shift with FTO

Brandon Simmons. Due to several areas of weak performance, he has been temporanly
“unplugged” from the program for further training with FTO Simmons. '

RE: Recruit Rudy David

Recruit Rudy David continues his studies and training at the CT. Police: Acade_my as part of the
374™ basic training session. His anticipated graduation date is July 28, 2022.

Functions Assigned:

Patrol Commander / Final Report Review: 875
Fleet: 92

Function Status Update:

Patrol Commander: No significant information during reporting period.

FLEET:

Functions Assigned:
(932)- Communications
(932)- Scheduling

Function Status Update:
(932)- Communications- -Continuing to improve relations between PD and LCD.
Continuing to improve relations between PD and LCD.

Functions Assigned: 2nd shift patrol command / school functions and safety programs /DARE /
Medical Coordination and training,.
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Function Status Update: Medical supplies restocked; bags gone through. for cars.

CID
Training:

Kinahan- Taser Recertification Training
Whiteley- N/A

Special Considerations:

Sgt. Kinahan on vacation leave for one week.
Bruce Whiteley on vacation for two weeks.

Functions Assigned:

Sgt.Kinahan- Supervision, pre-employment background investigations, case management, case
assignment/investigation; Internal Affairs investigations, policy/use of force review assist SAQ.
2™ Detective Position- Unfilled.

E/O Whitely- Evidence, property management.

New Cases Assigned:

Sexual assault (Adult on juvenile)
Possible child abuse (1 y/o possible ingestion of drugs; 3 day old infant possible abuse)
Home Invasion

Function Status Update:

Sgt. Kinahan- Sexual assault: 52 y/o adult male against 17 y/o female; follow up on sexual assault
involving 14 year old female by stepfather; follow up on 3 day old infant possible child abuse (sent
to Connecticut Children’s Medical Center after doctor’s visit), determined non-criminal; follow
up on 1 y/o child possibly ingesting drug substance, also sent to CCMC, determined non-criminal;
manage evidence during E/O Whiteley’s leave; prepare complete report file for Part “A” case (they
lost the entire file at Court); prepare/submit six (6) video files including BC videos for SAO Part
“B”; four (4) Use of Force evaluation report including BC video reviews.

Home invasion, burglary 1%—investigation, search warrants, process scenes, DNA collection from
involved homes, victims.

E/O Whitely— Evidence returns, processing. No Drug box clean out report.

TRAFFIC

For the month of June 2022, the Winchester Police Department had a total of 33 motor vehicle
stops. There were 3 misdemeanor summonses issued, 6 infractions issued, 3 written warnings,
and 19 verbal warnings issued, the rest were no action taken. 2 DUI arrest.

Winchester Police Department “Excellence through Community Partnerships”




nth
July
August
‘ember
ictober
‘ember
ember
anuary

‘bruary

There was a total of 37 motor vehicle crashes.

There were 14 parking violations.

DARE/Crime Prevention- Off. Pietrafesa instructor for all schools for DARE. Sgt
Varasconi retirement. Will certify another officer when staffing levels are achieved.

Juvenile Unit Liaison- Nothing to report

Animal Control

Animal Complaints 27
Dog Bites 0
Quarantine Animals 4
Follow Up Investigations 2
Barking/Roaming Dogs 0
Complaints ’ g
Monthly Overtime Cost Analysis: Fiscal
wildlife Calls \ 0 Year
Written Warning Issued _ - 0
Verbal Warning Issued 0
Infractions Issued - 0
Amount HOLIDAYS TRAINING  Marine Patrol  DUIGrant  Special Detail  Cover Dispatch C::;r cc;\;m
Click it Ticket
$33,804.04 $4,875.84 $2,486.09 $1,790.33 $0.00 $1,364.10 $560.74  $0.00  $0.00
$32,543.84 $420.56 $729.29 $1,874.55 $0.00 $2,133.82 207.27  $0.00  $0.00
$24,355.97 $4,405.43 $1,292.24 $762.77 $0.00 $0.00 $3,40635  $0.00  $0.00
$35,259.26 $5,657.33 $1,413.18 $0.00 $0.00 $1,297.16 $0.00  $0.00  $0.00
$33,488.99 $7,485.63 $2,954.42 $0.00 $0.00 $1,799.55 $477.35  $0.00  $0.00
$48,187.04 $14,653.47 $12,250.11 $0.00 $1,249.64 $528.86 $891.86 $0.00 $605.71
$43,038.84 $11,964.04 $6,214.35 $0.00 $0.00 $0.00 $382.94 $243.11
$25,934.77 $4,376.01 $6,317.97 $0.00 $0.00 $0.00 $379.20  $000  $0.00

Winchester Police Department “Excellence through Community Partnerships”

ACTUALOT

$22,726.94
$27,178.35
$14,489.18
$26,891.59
$20,772.04
$18,613.10
$24,477.51
$14,861.59



March $23,430.20 $6,827.38 $4,547.16 $0.00 $0.00 $54.26 $0.00 $0.00 $0.00  $12,001.40
April $33,143.12 $4,761.23 $8,380.47 $0.00 $0.00 $2,926.38 $1,155.58 $0.00 $0.00  $15,919.46
May $29,261.76 $1,215.08 $5,229.72 $0.00 $0.00 $179.98 $596.69 $0.00 $0.00  $22,040.29
Jiha $31,602.35 $6,438.03 $2,565.11 $663.79 $1,182.75 $3,788.80 $8,694.85 $0.00 $0.00 $8,260.02

$394,050.18 $73,080.03 $54,380.11 $5,091.44 $2,432.39 $14,072.91 $16,752.83 $0.00 $848.82 $228,240.47
Ave $32,837.52 $6,090.00 $4,531.68 $424.29 $202.70 $1,172.74 $1,396.07 $0.00 $70.74  $19,020.04

Majority of OT was due to use cover vacation, sick leave, retirements, and body cam trainings.

Calls For Service- Calendar Year- Shifts

_Days  Evening Ave
2022
January 291 233 192 716 239
February ~ 307 207 160 674 225
March 320 250 141 711 237
April 330 .. 313 172 815 272
May 364 338 186 888 296
June 350 320 118 788 263
July 0 #DIV/0!
August 0 #DIV/0!
September 0 #DIV/0!
October 0 #DIV/0!
November 0 #DIV/0!
December 0 #DIV/0!
1962 1661 969 4592 1530.7
Monthly Ave 327 276.8 161.5 382.7 255.1
Weekly Ave 81.75 69.2 40.4 95.7 63.8
Daily Ave 10.2 8.7 5 12.0 8.0
Per Off Shift 34 2.9 1.7 4.0 2.7
Meal break 1
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Shift Hrs 8

Free time 1

Est Call Time

Per 3

Proactive

Time 1

Report Time

est 15

Prelim Invest 1.5
8

Respectfully Submitted,

o

[ ]
Shiet William T FifrGarald. Jr

Chief William Fitzgerald
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Boards & Commissions

CONSIDERATION
Date Name Board/Commissi Party Permanent/Al Term Appointing
on Affiliation ternate Dates Authority
NOMINATIONS
Date Name Board/Commissi Party Permanent/Al Term Appointing
on Affiliation ternate Dates Authority
APPOINTMENTS
Date Name Board/Commissi Party Permanent/Al Term Appointing
on Affiliation ternate Dates Authority
RE-APPOINTMENT
Date Name Board/Commissi Party Permanent/ Next Appointing
on Affiliation T — Term Exp Authority
07/18/2022 William Hester | Water & Sewer U Member 06/2025 BOS
Commission
RESIGNATION
Date Name Board/Commissi Party Permanent/ Next Appointing
on Affiliation Altariata Term Exp Authority
07/18/2022 Kurt Timmeney IWwWC D Member 4/2023 BOS




Terry Hall

From:
Sent:
To:
Subject:

FYL...

Pam Colombie

Thursday, July 14, 2022 8:01 AM

Steve Molinelli (Smolinelli@charter.net); Josh Kelly; Terry Hall
FW: Resignation

From: Kurt Timmeney <ktimmeney@gmail.com>
Sent: Thursday, July 14, 2022 7:40 AM
To: Pam Colombie <pcolombie@townofwinchester.org>

Subject: Fwd: Resignation

Caution! This message was sent from outside your organization.

---------- Forwarded message

From: Kurt Timmeney <ktimmeney@gmail.com>

Date: Thu, Jul 14, 2022, 7:39 AM
Subject: Resignation

To: <galbanesius@townofwinchester.org>

Allow sender

Block sender

| confirm my resignation from the IWWC, effective immediately. Due to personal reasons, | can no longer provide the
services needed on this commission. | apologize for any inconvenience.



DEPARTMENT OF ECONOMIC AND COMMUNITY DEVELOPMENT

STATE OF CONNECTICUT
(AN EQUAL OPPORTUNITY EMPLOYER)

CERTIFIED RESOLUTION OF THE GOVERNING BODY

I, 5 , certify that below is a true and correct copy of a

(Name of Official) (Title of Official)

resolution duly adopted by

(Name of the Applicant)
at a meeting of its

(Governing Body)
duly convened on and which has not been rescinded or modified in

(Meeting Date)
any way whatsoever and is at present in full force and effect.

(Date) (Signature and Title of Official)

SEAL

e e e e e S —EEE S -

WHEREAS, pursuant to Section 32-285a of the Connecticut General Statutes

(State Statutory Reference)
the Connecticut Department of Economic and Community Development is authorized to extend financial
assistance for economic development projects; and WHEREAS, it is desirable and in the public interest

thatthe =~ Town of Winchester, CT make an application to the State for
(Applicant)
¢ 2.0 million in order to undertake the Sue Grossman Greenway Extention Project

(Name and Phase of Project)

and to execute an Assistance Agreement.

NOW, THEREFORE, BE IT RESOLVED BY THE

Board of Selectmen of the Town of Winchester, CT
(Governing Body)

I. That it is cognizant of the conditions and prerequisites for the state financial assistance imposed by
CGS Sec. 32-285a

(State Statutory Reference)

2. That the filing of an application for State financial assistance by
the Town of Winchester, CT
(Applicant)
in an amount not to exceed $ 2.0 million is hereby approved and that

Revised 07/29/09



the Town Manager, Josh Kelly

(Title and Name of Authorized Official)

is directed to execute and file such application with the Connecticut Department of Economic and
Community Development, to provide such additional information, to execute such other
documents as may be required, to execute an Assistance Agreement with the State of Connecticut
for State financial assistance if such an agreement is offered, to execute any amendments,
decisions, and revisions thereto, and to act as the authorized representative of

the Town of Winchester, CT.

(Name of Applicant)

Revised 07/29/09



BOARD OF SELECTMEN ACTION REQUEST
No.: 22-40 Date: July 18, 2022
Topic: New Business (C)- Proposed Line-Item Transfers (with attachments)

From: Joshua Kelly, Town Manager

Background: The Town of Winchester Charter (as amended) provides for the intra-
departmental transfer of funds:

Section 914.

INTRA-DEPARTMENTAL TRANSFER OF APPROPRIATIONS Upon the
request of the Manager, but only within the last three (3) months of the fiscal
year, the Board of Selectmen may, by resolution, transfer any unencumbered
appropriation, balance, or portion thereof, from one department, commission,
board, or office to another. No transfer shall be made from any appropriation
for debt service and other statutory charges. Notwithstanding the above, no
transfer shall be made from any appropriation for an uncompleted capital
improvement or from a department sinking fund without approval of the Town
acting by referendum.

Requested Action: The Board of Selectmen should consider the proposed line- item
transfers.

In accordance with Section 915, Finance Director Ann Marie Rheault has requested a
transfer of funds to cover FY22 year-end deficits.

Fiscal Implications:

FROM: Police Dept. (210)

Line Description Amount
210-192-0000 Labor, Skilled & Professional $20,000.00
Total $20,000.00
TO: Police Dept. (210)
Line Description Amount
179-210-100- Police Station Refurbishments $20,000.00
2301

Recommended Motion: I move that the Board of Selectmen approve the line-item transfer
of $20,000.00 from Police Dept. Labor, Skilled & Professional (210-192-0000 to Police
Dept. - $20,500.00 Police Station Refurbishments (179-210-100-2301)

TSSO e o2

In accordance with Section 915, Finance Director Ann Marie Rheault has requested a
transfer of funds to cover charges for Police Station Refurbishments.

Fiscal Implications: none
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FUND TRANSFERS - TOWN OF WINCHESTER

1. DEPARTMENT REQUESTING TRANSFER Dept 210 - Police Dept

2. TOTAL AMOUNT & FISCAL YEAR OF TRANSFER FY22 - $20,000

ACCOUNT(S) TRANSFERRED FROM: Fund: DEPT# OBJECT# OBJECT#  AMOUNTS

[Labor, Skilled & Professional 1 210 192 0 320,000
SUB-

ACCOUNT(S) TRANSFERRED TO DEPT# OBJECT# OBJECT#  AMOUNTS

Police Station Refurbishments 179 210 100 2301 520,000

3. REASON FOR REQUEST AND HOW SOURCE ACCOUNT CAN WITHSTAND TRANSFER:
(ANTICIPATED ITEMIZED EXPENDITURE WHICH REQUIRES INCREASE FUNDING)

FY22 retirements and lack of promotions resulted in a surplus in our Labor, Skilled & Professional account line within our
budget. We would like to use a portion of that money to renovate parts of the police precinct. Renovations would include new
floor/carpet, patch walls, move electrical outets, add new electrical outlets, paint walls, create work stations for officers.

4. REQUESTING DEPARTMENT HEAD SIGNATURE:
(PER SECTION 914 OF TOWN CHARTER) FURTHER COMMENTS:

AVAS

5. DIRECTOR OF FINANCE VERIFICATION OF FUNDING SOURCE'S ABILITY

TO FUND THIS REQUEST:
(IR puadkd> 2o

6. TOWN MANAGER'S APPROVAL AND RECOMMENDATION:
(PER SECTIONS 914 AND 915 OF TOWN CHARTER) FURTHER COMMENTS:

7. DATE SUBMITTED TO BOARD OF SELECTMEN

8. DATE APPROVED BY BOARD OF SELECTMEN

CC: Town Manager, Director of Finance, Purchasing Director, Department Requesting Fund Transfer



BOARD OF SELECTMEN ACTION REQUEST
No.: 22-41 Date: July 18, 2022
Topic: New Business (D)- Proposed Line-Item Transfers (with attachments)

From: Joshua Kelly, Town Manager

Background: The Town of Winchester Charter provides for the inter-departmental
transfer of funds:

Section 915,

INTER-DEPARTMENTAL TRANSFER OF APPROPRIATIONS Upon the
request of the Manager, but only within the last three (3) months of the fiscal
year, the Board of Selectmen may, by resolution, transfer any unencumbered
appropriation, balance or portion thereof, from one department, commission,
board or office to another. No transfer shall be made from any appropriation
for debt service and other statutory charges. Notwithstanding the above, no
transfer shall be made from any appropriation for an uncompleted capital
improvement or from a department sinking fund without approval of the Town
acting by referendum.

Requested Action: The Board of Selectmen should consider the proposed line-item transfer.

In accordance with Section 915, Finance Director Ann Marie Rheault has requested a
transfer of funds to cover FY 22 year-end deficits.

Fiscal Implications: None

FROM: Public Works (311)

Line Description Amount
1-311-831-0000 Contracted Services $7,500
Total $7,500

TO: Senior Center (813)

Line Description Amount

179-813-100- Capital Projects $7,500
2202

Total $7,500

Recommended Motion: I move that the Board of Selectmen approve the following line-item
appropriation transfers of $7,500 from Public Works, Contracted Services (1-311-831-
0000) to Senior Center (179-813-100-2202) in the amount of §7500.

Attachments:
Fund Transfer Request- Accounting
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FUND TRANSFERS - TOWN OF WINCHESTER

Date prepared: 7/15/2022

1. DEPARTMENT REQUESTING TRANSFER 813 Senior Center and 311 Public Works

2. TOTAL AMOUNT & FISCAL YEAR OF TRANSFER $7,500 FY 2022

ACCOUNT(S) TRANSFERRED FROM: Fund: DEPT# OBJECT# OBJECT# AMOUNTS

Contracted Services 1 311 831 0000 $7,500
Total $7,500

SUB-

ACCOUNT(S) TRANSFERRED TO: DEPT# OBIJECT# OBIJECT# AMOUNTS

Fund 179 - Capital Projects 179 813 100 2202 $7,500
Total $7,500

3. REASON FOR REQUEST AND HOW SOURCE ACCOUNT CAN WITHSTAND TRANSFER:
(ANTICIPATED ITEMIZED EXPENDITURE WHICH REQUIRES INCREASE FUNDING)

To transfer amount needed to replace the Senior Center air conditioner commpressor. Current unit is not working.
This fix will make the air conditioner unit for this builiding designated for the Senior Center and as an emergency
cooling center during hot summer days.

4. REQUESTING DEPARTMENT HEAD SIGNATURE:

5. DIRECTOR OF FINANCE VERIFICATION OF FUNDING SOURCE'S ABILITY

TO FUND THIS REQUEST:
CAREoTT™ s 100z

6. TOWN MANAGER'S APPROVAL AND RECOMMENDATION:
(PER SECTIONS 914 AND 915 OF TOWN CHARTER) FURTHER COMMENTS:

0@ R/ fooa

7. DATE SUB ED TO BOARD OF SELECTMEN

8. DATE APPROVED BY BOARD OF SELECTMEN

CC: Town Manager, Director of Finance, Purchasing Director, Department Requesting Fund Transfer

F:\Finance Dept Folder\Forms and Templates\Transfer & Other forms\Budget Transfer Template FY 2022 AMR813 311 Senior Center 7-18-222



Minutemen Plumbing, Heating and Cooling Inc.
224 East Main Street, Torrington CT 06790
Phone (860)806-7070

Email Min i

PLM.0287547-P1
HTG.0405558-S1
Date: 6/28/22
Contractor/Builder/Customer: Winsted Senior Center
Project address: 80 Holabird Ave, Winsted, CT
Sub Contractor: Minutemen Plumbing and Heating LLC.
Scope of work: N/A

Job Description: Minutemen Plumbing and Heating LLC. propose the replacement of the
compressor in the outside condenser serving the main floor A/C of the senior center. First we
will reclaim refrigerant from the compressor and remove king valves from the compressor,
remove bad compressor and install new compressor bolt down king valves. Pressure test and
vacuum test system. Recharge with existing refrigerant run and test operation.

Material: $4,073.52 (Four Thousand Seventy Three and Fifty Two Cents)

Labor: $2,780.00 (Two Thousand Seven Hundred Eighty and Zero Cents)
Tax: $435.19 (Four Thirty Five and Nineteen Cents)

Job Total: $7,288.71 (Seven Thousand Two Hundred Eighty Eight and
Seventy One Cents)

Cost includes all materials and labor and tax required to complete the job.

19 -000- ¢y - 100 - Larnq . JVOD



BOARD OF SELECTMEN ACTION REQUEST
No.: 22-42 Date: July 18, 2022
Topie: New Business (E)- Proposed Line-Item Transfers (with attachments)

From: Joshua Kelly, Town Manager

Background: The Town of Winchester Charter provides for the inter-departmental
transfer of funds:

Section 915.

INTER-DEPARTMENTAL TRANSFER OF APPROPRIATIONS Upon the
request of the Manager, but only within the last three (3) months of the fiscal
year, the Board of Selectmen may, by resolution, transfer any unencumbered
appropriation, balance or portion thereof, from one department, commission,
board or office to another. No transfer shall be made from any appropriation
for debt service and other statutory charges. Notwithstanding the above, no
transfer shall be made from any appropriation for an uncompleted capital
improvement or from a department sinking fund without approval of the Town
acting by referendum.

Requested Action: The Board of Selectmen should consider the proposed line-item transfer.

In accordance with Section 915, Finance Director Ann Marie Rheault has requested a
transfer of funds to cover FY 22 year-end deficits.

Fiscal Implications: None

FROM: Multiple Departments

Line Description Amount
Total
TO: Multiple Departments
Line Description Amount
Total

Recommended Motion: I move that the Board of Selectmen approve the following line-item
appropriation transfers for multiple departments per the attached document.

Attachments.
Fund Transfer Request Document for Multiple Departments
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FUND TRANSFERS - TOWN OF WINCHESTER

Date prepared: 7/15/2022

1. DEPARTMENT REQUESTING TRANSFER Director of Finance

2. TOTAL AMOUNT & FISCAL YEAR OF TRANSFER $136,125 FY 2022

ACCOUNT(S) TRANSFERRED FROM: Fund: DEPT# OBJECT# OBJECT# AMOUNTS

see attached detailed list of requested inter-departmental year end transfers $136,125
Total $136,125

SUB-

ACCOUNT(S) TRANSFERRED TO: DEPT# OBIECT# OBJECT# AMOUNTS

see attached detailed list of requested inter-departmental year end transfers $136,125
Total $136,125

3. REASON FOR REQUEST AND HOW SOURCE ACCOUNT CAN WITHSTAND TRANSFER:
(ANTICIPATED ITEMIZED EXPENDITURE WHICH REQUIRES INCREASE FUNDING)

Fiscal year end 2022 inter-departmental budgetary transfers for departments that have an overall budget deficit for the year.
Transfers in to come from those department line items that have surplus funds for the year.

4. REQUESTING DEPARTMENT HEAD SIGNATURE:

CARKSTH 215 (1022

5. DIRECTOR OF FINANCE VERIFICATION OF FUNDING SOURCE'S ABILITY
TO FUND THIS REQUEST:

6. TOWN MANAGER'S APPROVAL AND RECOMMENDATION:
(PER SECTIONS 914 AND 915 OF TOWN CHARTER) FURTHER COMMENTS:

7 /’s"/ i

7. DATE SUBMITTED TO BOARD OF SELECTMEN

8. DATE APPROVED BY BOARD OF SELECTMEN

CC: Town Manager, Director of Finance, Purchasing Director, Department Requesting Fund Transfer




Town of Winchester

June 30, 2022 Line Item Budget Transfers - Departments Over Budget

Town Manager

Treasurer

Laurel City

Town Hall

Dog Account

Other Town Prop

Social Services

Retirement and Pension

7/15/2022

[Transfers FROM:

Transfers TO:

1-000-0910-388-0000-0000

1-000-0910-388-0000-0000

1-000-0110-841-0001-0000

1-000-0910-388-0000-0000
1-000-0311-831-0000-0000
1-000-0910-388-0000-0000
1-000-0910-388-0000-0000

1-000-0910-388-0000-0000
1-000-0216-820-0000-0000
1-000-0216-846-0000-0000
1-000-0210-830-0000-0000
1-000-0216-825-0000-0000
1-000-0216-825-0000-0000

1-000-0325-831-0000-0000
1-000-0311-820-0000-0000
1-000-0311-820-0000-0000

1-000-0910-388-0000-0000

1-000-0918-203-0009-0000
1-000-0918-230-0000-0000
1-000-0919-381-0000-0000
1-000-0910-388-0000-0000

Unnegotiated Settlements
Unnegotiated Settlements
Winchester 250 Committee

Unnegotiated Settlements
Contracted Services

Unnegotiated Settlements
Unnegotiated Settlements

Unnegotiated Settlements
Vehicle: Gas Oil and Grease
Tires

Contracted Equipment
Supplies and Materials
Supplies and Materials

Contracted Services
Vehicle: Gas Oil and Grease
Vehicle: Gas Qil and Grease

Unnegotiated Settlements

Annuity - Fire Chief

Defined Benefit Pension Contr
Workers Comp Insurance
Unnegotiated Settlements

6,769.00
211.00
376.00
(7,356.00) 7,356.00
(641.00) 641.00
(348.00) 348.00
(9,066.00) 9,066.00
(13,355.00) 13,355.00
(1,818.00) 1,818.00
(6,175.00) 6,175.00
(30,414.00) 30,414.00
(1,165.00) 1,165.00
(450.00) 1,896.00
(500.00)
(946.00)
(95.00) 95.00
(168.00) 168.00
(3,324.00) 3,324.00
(1,191.00) 1,191.00
(3,325.00) 3,325.00
(1,068.00) 1,068.00
(5,584.00) 5,584.00
325.00
417.00
(742.00) 742.00
(933.00) 933.00
(50,000.00) 70,339.00
(20,339.00)
(16,444.00) 16,444.00
(87,716.00) 87,716.00
Total (136,125.00) 136,125.00

F:\Finance Dept Folder\Monthly Close\FY22\June 2022_Budget transfers summary

1-000-0111-193-0000-0000
1-000-0111-806-0001-0000
1-000-0111-900-0001-0000

1-000-0118-190-0000-0000

1-000-0121-800-0000-0000

1-000-0127-192-0001-0000

1-000-0127-822-0000-0000

1-000-0127-300-0001-0000
1-000-0127-300-0002-0000

1-000-0216-192-0000-0000
1-000-0216-825-0001-0000

1-000-0216-855-0000-0000
1-000-0216-900-0001-0000

1-000-0325-822-0000-0000
1-000-0325-824-0000-0000
1-000-0325-827-0000-0000

1-000-0510-811-0000-0000
1-000-0510-900-0002-0000

1-000-0918-203-0004-0000
1-000-0918-230-0004-0000

1-000-0918-900-0001-0000

Secreterial/Support Staff
Purchase/Maint Office Equip
Fringe Benefits - FICA

Administrative Salaries
Operating Expenses
Custodian Position - Part Time
Electricity

Fringe Benefits - FICA
Fringe Benefits - Medical

Labor, Skilled and Professional
Veterinary Fees

Dog Disposal Fees
Fringe Benefits - FICA

Electricity
Water and Sewer Rent
Maintenance of Grounds

Training & Education
Fringe Benefits - Medical

Annuity - Police Chief
Deferred Contribution - Town Match

Annuities - FICA



