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TOWN OF WINCHESTER

BOARD OF SELECTMEN MEETING
Regular Meeting Agenda
June 20, 2022-7:00PM

Streamed live on YouTube and Channel 194

CALL TO ORDER (Turn your cell phones off) CI.ERE;EgFFlCE

PLEDGE OF ALLEGIANCE

AGENDA REVIEW JUN 17 2022

APPROVAL OF MINUTES TOWN CLERK OF WINCHESTER
A) Minutes of Regular Meeting on June 06, 2022 WINSTED, CT

CITIZENS’ COMMENTS
The Board of Selectmen welcomes public comments, speakers will be limited to three (3) minutes or less
and may speak only once. Please give your name and address.

TOWN MANAGER’S REPORT

FINANCE DIRECTOR’S REPORT

CORRESPONDENCE

BOARDS AND COMMISSIONS

UNFINISHED BUSINESS
A) 22-31b Consider and possibly act on request on the proposed American Rescue Plan Allocations (Town
Manger Kelly)
NEW BUSINESS
A) Consider and possibly act on request for input from the State’s Attorney’s office (Town Manager
Kelly)
B) 22-38 Consider and possibly act on acceptance of grant from United States Department of
Agriculture (Town Manager Kelly)
C) 22-39 Proposed Line-Item Transfer (Town Manger Kelly)
D) Consider and possible act on items to be discussed in Executive Session (Mayor Todd Arcelaschi)

CITIZENS’ COMMENTS
The Board of Selectmen welcomes public comments, speakers will be limited to three (3) minutes or less

and may speak only once. Please give your name and address.

SELECTMEN’S COMMENTS AND REPORTS
EXECUTIVE SESSION
A) Discussions on prospective property transactions
B) Town Manager annual performance evaluation and contract negotiations

ADJOURNMENT
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ltem 1

Item 2

ltem 3

ltem 4

ltem 5

ltem 6

Town of Winchester

Board of Selectmen
Regular Meeting
Monday June 6, 2022

Call to Order

Meeting called to order by Mayor Todd Arcelaschi at 7:05pm

Attending Members Todd Arcelaschi (Mayor) Jonathan Morhardt (Selectman)
Candy Perez (Selectman) Linda Groppo (Selectman)
Candace Bouchard (Selectman) Jack Bourque (Selectman)
Steve Sedlack (Selectman)

Staff Members Josh Kelly (Town Manager)

Glenn Albanesius (Town Clerk)

Pledge of Allegiance  The Pledge was recited by all

Agenda Review - No Changes

Approval of Minutes
* Minutes of Regular Meeting on May 16, 2022
Motion - Sel. Bouchard / Second - Sel. Perez
Vote to accept minutes 6 Yes - 0 No - 1 Abstention (Jonathan Morhardt)

Citizens Comments

* Resident John Wiarda advised that the Conservation Commission would have a Guest Speaker
at their 5 pm Thursday Meeting. A sales representative from our EV Charging Station would be
answering questions.

* Resident and Recreation Board Chairman Kurt Williams spoke in recognition of Sel. Morhardts
perfect attendance and commitment as Liason to the Rec Board. Mr, Williams also asked that
Selectmen keep the Rec Board and POCD in mind as they evaluate future use designation
for Batcheller School. Lastly, Mr. Williams requested the BOS give strong consideration to
returning the Recreation Directors position to full time.

Town Manager's Report - Josh Kelly reported to the Board on the following topics. . .

* Annual Reviews of staff reporting to the Town Manger are continuing. Staff feedback will
occur during June. The goal is to make this an annual process as part of a continual improvement
initiative.

* Phase 2 ARPA project proposals will be reviewed and voted on later in the meeting.

* The Town is still waiting on State of Connecticut documents that need to be signed before
projects are put in motion.

* E-Code has been introduced and implemented. Training and navigation assistance is available.

* The Fagade and Business Start Up Program still has $50,000 of funding left to distribute.

* A Grant Spreadsheet has been developed. This report will show Grant Details and be updated
on a regular basis. Staff continues to seek and apply for new Grant opportunities.



* The Infrastructure Bonding Proposal was approved at the May 28th referendum. A project
priority list and timetable will be crafted by the Public Works and Finance Department.

* Two staffing positions are currently open and posted for applications. The Town seeks a Building
Official and Town Planner.

* New LED Lighting is being installed at Town Hall. This initiative will cut electric costs significantly
and improve replacement times to nearly 10 years.

ltem 7 Correspondence - Town Manager Kelly noted the following documents included in BOS packets
* Facade Update / Social Services Directors Report / Zoning Enforcement Report / MIRRA Update /
EDC Directors Report / CCM Prescription Discount Report

ltem 8 Boards and Commissions - Sel. Sedlack introduced the following actions
1) Tyler Tucker (U) is submitted for Appointment as an Alternate Member on the Economic
Development Commission with a term to expire in 4/2027
Motion - Sel. Sedlack / Second Sel. Groppo
Vote to approve - Unanimous
2) Joe Santoro (U) is submitted for Appointment as an Alternate Member on the Economic
Development Commission with a term to expire in 4/2026
Motion - Sel. Sedlack / Second Sel. Groppo
Vote to approve - Unanimous
3) Ellie Gunn (D) is submitted for Appointment as an Alternate Member on the Zoning Board of
Appeals with a term to expire in 12/2027
Motion - Sel. Sedlack / Second Sel. Morhardt
Vote to approve - Unanimous
4) Virginia Shultz- Charette (D) is submitted for Re-Appointment as a member of the Soldiers
Monument Commission with a term to expire on 6/2026
Motion - Sel. Sedlack / Second Sel. Bourque
Vote to approve - Unanimous
5) Jen Perga (D) is submitted for Re-Appointment as a member of the Conservation Commission
with a term to expire on 5/2026
Motion - Sel. Sedlack / Second Sel. Groppo
Vote to approve - Unanimous

ltem 9 Unfinished Business -
A) 22-25b Consider and Possibly Act on adoption of a Smoking and Cannabis Use Ordinance.
Motion Statement - "I move that the Board of Selectmen adopt the attached Ordinance, entitled
"Smoking and Cannabis Use" and that said Ordinance be enacted fifteen days from today, in
accordance with the Town Charter."
Motion - Sel. Bouchard / Second Sel. Perez
Vote to approve - Unanimous




B) 22-31a Consider and Possibly Act on the American Rescue Plan Act allocations.
* Town Manager Kelly submitted a request for 11 Round 2 ARPA Projects totaling $1,297,036
* Board discussion resulted in the following two formal actions
1) Motion Statement - "I make a motion we hold the personnel positions on this list until which time
we are able to meet and see personnel job descriptions and the funding levels and salaries
for each of them."
Motion - Sel. Perez / Second Sel. Bouchard
Vote to approve - Unanimous

2) Motion Statement - "I make a motion we move to approve the following projects."
Sewer Plant Step Screen for $450,000
Sewer Plant Septage Receiving Station & Other Water/Sewer Capital Projects for $250,000
Winsted FD Pumper for $207,000
Facade Grant Supplemental Funding for $100,000
Winchester FD Pumper/Tanker for $100,000
Soldiers Monument Educational/Tourism Panels with CCG Match for $25,000
Public Art with CCG Match for $6,250
Motion - Sel. Bouchard / Second Sel. Bourque
Vote to approve - Unanimous

ltem 10 New Business -
A) Presentation of a 5 Year Water Level Plan Schedule
Willard Platt and Ellen Babcock presented a Highland Lake 5-Year Water Level Policy Proposal
Motion Statement - "I make a motion we accept the 5-Year Water Level Policy beginning
year 2022 thru 2027."
Motion - Sel. Bouchard / Second Sel. Perez
Vote to approve - Unanimous
B) Review and Consider update to the Town Strategic plan
Board discussion resulted in agreement to schedule a review meeting at a future date
C) 22-34 Municipal Suspense Tax List
Motion Statement - "I move that the Board of Selectmen approve the Town of Winchester
Suspense List totaling $97,207.58."
Motion - Sel. Bouchard / Second Sel. Perez
Vote to approve - Unanimous
D) 22-35 Proposed Line item Transfer
Motion Statement - "I move that the Board of Selectmen approve the line-item transfer of $2950.00
from Overtime (813-197-000), $600.00 Copier (813-806-0002), $100.00 Vehicle Allowance
(813-819-0000), $200.00 Gas, Qil, Grease (813-820-0000), $3900.00 Contracted Labor
(813-832-0000), $1300.00 Celebrations (813-841-0000) and $500.00 Tires (813-846-0000)
to Senior Center - $9500.00 Maintenance of Structures (813-827-0000)
Motion - Sel. Bouchard / Second Sel. Groppo
Vote to approve - Unanimous



ltem 11

ltem 12

ltem 13

E) 22-36 Refunds as Recommended by Collector of Revenues
Motion Statement - "I move that the Board of Selectmen authorize the refunds recommended by the
Collector of Revenue in the amount of $10.00."
Motion - Sel. Morhardt / Second Sel. Bouchard
Vote to approve - Unanimous
F) 22-37 Set Mill Rate
Motion Statement - "I move that the Board of Selectmen set the tax rate for the fiscal year
commencing July 1, 2022, at 33.54 based upon the Grand List of October 1, 2021 barring any State
regulations or laws to the contrary and set Motor Vehicle rate at 32.46 according to State Statute.
Motion - Sel. Perez / Second Sel. Bouchard
Vote to approve - Unanimous
G) Discussion on Moose Naming Contest
Board discussion resulted in following action . . . .
Motion Statement - "I make a motion we name the Moose "Winnie" as having the most number of
responses."
Motion - Sel. Perez / Second Sel. Arcelaschi
Vote to approve - Unanimous
H) Consider and possibly act on items to be discussed in Executive Session.
This agenda item was agreed upon to skip over

Citizens Comments - None

Executive Session
* Motion Statement - "I move that we enter Executive Session to discuss the following agenda topics.
A) Discussions on prospective property transactions
B) Town Manager annual performance evaluation and contract negotiations
| also move that we invite the Town Manager who has agreed to his performance review during this
session."
Motion - Sel. Bouchard / Second Sel. Morhardt at 8:15pm
Vote to approve - Unanimous
* Board members returned to Regular Meeting at 9:54pm reporting that Property Transactions,
Town Manager's performance evaluation and Union negotiations were still ongoing.

Selectmen's Comments and Reports

* Sel. Bourque reminded BOS of the Juneteenth Celebration at Soldiers Monument on June 19

* Mayor Arcelaschi reminded everyone of the historical event "D" Day and that June was Dog
Licensing month at the Town Clerks Office

* Sel. Sedlack indicated he would be forwarding an Ethics Complaint he had received to the
Town Manager




ltem 14 Meeting Adjournment
* Motion - Sel. Sedlack / Second - Sel. Morhardt
To adjourn the meeting at 9:57pm
Vote to approve - Unanimous

ATTEST:

Glenn Albanesius, Town Clerk



TOWN OF WINCHESTER - CITY OF WINSTED
Town Hall — 338 Main Street

WINSTED, CONNECTICUT 06098

TO: Board of Selectmen
FROM: Josh Kelly, Town Manager
SUBJECT: Manager’s Report
MEETING DATE: June 20, 2022

Below you will find a list of updates that highlight activities occurring around town
since the Board last met and some reminders of activities that occurred in the prior
month or that are coming soon. If you have any questions about these items or items
that do not appear on this list, please email me at townmanager@townofwinchester.org.

e 508 Main Street: I, along with two Board members, met with a prospective
developer for the site on Wednesday, June 15%, at Town Hall. Information about that
meeting will be shared with the Board of Selectmen in the future.

« Annual Reviews: Annual reviews for my direct reports are all completed at this
time.

e ARPA: There were four funding requests that the Board of Selectmen stated they
needed more information about at the last meeting before further consideration of
their funding would be given. Those items included support for the Social Services
Director’s salary, support for the Director of Economic Development’s salary, money
for the further restoration of 44 Elm Street, and money to help enhance the online
presence of our businesses and tourist attractions. Some of that additional
information has been provided for you, and some is still being developed for your
review.

« Batcheller School: The Board of Education is planning to return full control of the
Batcheller School building to the Town effective June 30, 2022. Before that, on June
28, they plan to hold a building-wide tag sale, open to the public, so that items can
be reused to the greatest extent possible and money that would otherwise go to
renting dumpsters can be saved. Money made from this program will be given
directly to the Town. The Town is busy working to develop an RFP to market this
space.

o Communities Challenge Grant: The Town has officially received word that
expenditures made on these projects can be reimbursed back to April 7, 2022,
meaning that planning work may now commence on these projects.
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E-Code: Responses have been sent back to E-Code, and in the next few months they
will reach back out to us with next steps. In the meantime, before our last meeting I
sent along written instructions to each of you about how to access the E-Code online
system and review documents that have been made available to us through that
system. If you would like to be shown how to navigate any part of the system in-
person, please make an appointment to speak to either me or Terry in my office, or
reach out to Candy, Candace, or Linda to ask for assistance.

Economic Development: A handful of prospective businesses have approached the
Town about opening a new business here or relocating their business to Winsted.
The Director of Economic Development, the EDC, and I all remain hard at work to
make this process easy, helpful, and impactful to our community. Marketing efforts
continue, and more marketing focus group meetings will be held in the weeks to
come. A ribbon-cutting for Live. At Home. was just held on Thursday the 16*, the
American Mural Project’s grand opening is being held on Friday the 17%, the Mad
River Market's office opening is being held next week, and a ribbon cutting for Cura
di se is being scheduled for the near future. A manufacturer’s roundtable was held
on the morning of Wednesday, June 15, and there was much discussion about the
manufacturers in town wishing to see more workforce housing and more Town
marketing and advertising. The Town is looking into these needs further and is
seeking to partner with those manufacturers and Northwest Community College to
set up more events that will help fill vacant jobs and promote working in the
manufacturing industry in Winsted.

Facade & Business Start-Up Programs: The Town still has $50,000 dedicated to its
Business Start-Up Program that are unawarded. We are working diligently to use
this money to attract new and expanding businesses to Town, and we have our
sights on using this money to attract specific kinds of businesses that will improve
the Main Street experience and quality of life in town. Five new businesses have
already accepted awards as part of this program. A list of new Facade Improvement
Program award recipients is being finalized and will be announced soon.

Fair Rent Committee: A list of participants for this committee is being finalized.
Grants: A staff meeting was held to discuss upcoming grant opportunities, and it
was decided that the Town will work to apply for the following grants: Community
Investment Fund 2030, Reconnecting Communities (US DOT), Community Facilities
Direct Grant Program (USDA), T-Mobile Hometown Grant, and the Small Town
Economic Assistance Program (STEAP). Please send information about additional
grant opportunities to me if you come across any.

Housing Plan: A new date will be set for an in-person feedback forum in the near
future (this had to be rescheduled due to my inability to attend due to a death in my
family). I will share this new date for the in-person forum as soon as it is known. The
Town has received an extension from the State on developing this housing plan,
meaning that we have more time to develop, review, and ultimately adopt a housing

A nchestes 25086 EQvvetsaty 77772027



plan. Once public feedback is collected, a draft plan will be developed by our
consultant (Jocelyn Ayer), that draft will come before the Board of Selectmen for
review and possible edits, and it will ultimately be the Selectmen’s vote that will
adopt any final plan.

Infrastructure: The infrastructure proposal has been adopted by referendum, and
the Department of Public Works is already busy preparing for the work that will be
done in the years to come. The Finance Department and I will begin working on a
proposal, in conjunction with you and our consultants, in the near future to
determine when money should be borrowed and when projects should go out to
bid. This will be a complex process, as the market is unpredictable at this time, but
we will progress one step at a time and make the best decisions we can with the
information we have at our disposal.

Personnel: We are actively seeking a Building Official and a Town Planner. Other
personnel work - including the updating of job descriptions, improving Civil
Service operations, and updating service contracts — continues on a routine basis. As
always, Selectmen are encouraged to reach out to me with any questions, and I am
always available to sit down in-person or speak with you remotely.

Here are a few upcoming events to mark on your calendars:

Gl

o Tuesday, June 28, 2022 (Noon — 6pm): Tag sale at Batcheller School.

» Monday, July 4, 2022 Town Hall is closed in Observance of the Holiday.

« Monday, July 4, 2022 (2:00 p.m.) Soldier’'s Monument will hold a community
open reading of the Declaration of Independence with the first floor open from
2-4:00 p.m. Grounds also open for picnicking.

o Tuesday, July 5, 2022 (7pm): First regular Board of Selectmen meeting in new
fiscal year.

« Monday, July 18, 2022 (7pm): Regular Board of Selectmen meeting.

Respectfully submitted,

R S

Joshua Steele Kelly
Town Manager & CEO

Terry Hall, Administrative Assistant
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MONTHLY STATUS REPORT

Month Ending May 31, 2022
Function: Fire Marshal’s Office
Function Head: Steven J. Williams Fire Marshal
Hours per Week: 35
Finances: YTD Budget: Under Building Dept. Budget
FIRE MARSHAL INVESTIGATIONS
INSPECTIONS:
e 1 Fire code inspections of apartments during rental C.O. inspections
e 3 Annual inspections for renewal of Liquor License at local restaurants
e 2 Annual inspection for licensing of group homes
e 1 Annual licensing inspection for Community Health and Wellness
e 1 Annual licensing inspection of the emergency department at Hartford Healthcare
e 2 Annual licensing inspections for Community Health & Wellness rooms at Bacheller

and Pearson Schools

2 Construction meetings, Hinsdale School and 183 Main Street

1 Inspection of black iron piping for the hood system at Hinsdale School

2 Inspections of underground oil tank removals

2 Inspections of the tie in of the sprinkler system to the fire alarm system at Northwest
Sporting Goods

e 2 Inspections of new sprinkler lines and head at 80 Chestnut Street elevator lobbies

e 1 Spot inspection of blasting site at Mountain Top Quarry Colebrook River Road

e 1 Inspection of fire code violations at 50/52 Cottage Street

ENFORCEMENT ACTON:
PLAN REVIEWS:
e Resubmitted plan review for banquet room at 32 Lake Street
e Plan review of alterations at 100 Whiting Street
REQUIRED INSERVICE TRAINING FOR FIRE MARSHAL CERITIFICATION:
e 5/18/22 3 D Construction of Modular Buildings (3 credits)
e Credit hours for this month 3 Total credit hours for this cycle 28
CURRENT STATUS OF OFFICE:

e The Fire Marshal’s Office continues to work to complete required inspections within the
time allotted for the office, giving preference to completing liquor license and annual
licensing inspections in an expedient manner.

NEXT STEPS:
e The office continues inspections of residential occupancies of 3 family or more for 2022.
e Inspection of summer camps prior to opening in June.

ISSUES (WITH SUPPORTED RESOLUTION):
e The Housing Inspector position needs to be filled to handle rental C.O. inspections,

using, and propdrtyy maintenance complaints the office receives.
ANIA

s

Fire Marshal




Boards & Commaissions

CONSIDERATION
Date Name Board/Commissi Party Permanent/Al Term Appointing
on Affiliation ternate Dates Authority
NOMINATIONS
Date Name Board/Commissi Party Permanent/Al Term Appointing
on Affiliation ternate Dates Authority
APPOINTMENTS
Date Name Board/Commissi Party Permanent/Al Term Appointing
on Affiliation ternate Dates Authority
REAPPOINTMENT
Date Name Board/Commissi Party Permanent/ Next Appointing
on Affiliation Alternate Term Exp Authority
RESIGNATION
Date Name Board/Commissi Party Permanent/ Next Appointing
on Affiliation Py — Term Exp Authority

Board Members needed on the following Boards

Board of Assessment Appeals-1 alternate member

Conservation Commission- member

Recreation Board-1 member

Laurel City Commission-5 members

Retirement Board-1 member




BOARD OF SELECTMEN ACTION REQUEST
No.: 22-31b Date: June 20, 2022

Topic: Unfinished Business (A) - American Rescue Plan Act (ARPA) Allocations,
Round 2

From: Joshua Kelly, Town Manager

Background: In early 2021, Congress passed legislation, known as the “American
Rescue Plan Act,” which aims to help stimulate the economy and provide needed
services to citizens. In total, the Town expects to receive approximately $3.1 million
from this act, and the US Department of Treasury released its guidelines for the way in
which this money may be spent on May 10, 2021. That guidance has since been adjusted,
and the Town of Winchester has the opportunity to be more flexible with the way in
which the money is allocated. The first half of this money was released to the Town on
July 1, 2021, and the second half will be released on July 1, 2022. This proposal is
coming to you prior to July 1 so that the Town will have a plan in place to put that
money to work as soon as it is delivered.

In December 2021, the Board of Selectmen considered and acted on approving “Round
1” allocations. This proposed work was based on an in-depth review of proposed
projects by a committee of employees, officials, and residents. Round 1’s approved
projects included the following:

Online Permitting Software $39,200
‘Remote Laptops $3,000
Town Marketing & Economic Development Activities $40,000
'Director of Economic Development - Part 1 $50,000
'Business Start-Up Fund $100,000
‘Water Quality Improvement Program $10,000
'800-band Radios $200,000
'Ambulance Com ponents $67,366
‘Firehouse Air Conditioning with Filtration Station $35,000
IFirehouse Washing Machine & Dryer $40,000
'GIS Map Updating $48,960
'Mailed Communications $11,000
‘Recreation Safety Improvements $8,500
‘Sewer Plant Raw Water Pumps $350,000
‘Sewer Pump Station Rehabilitations $350,000
rSenior Center "No Senior Left Behind" Technology Program $20,210
'Social Services Coordinator - Part 1 $60,000

Subtotal: $1,422,236

On May 16, 2022, the Town approved a reallocation of $200,000 from the “800-band
Radios™ project and put that money, plus another $120,000, towards the Sue Grossman



Greenway project (totaling $320,000). In the meantime, grant funding is being sought
for 800-band radios.

On June 6, 2022, the Town approved the following Phase 2 allocations:

Estimated
Project Name Cost Phase
lSewer Plant Step Screen $450,000 2
‘Sewer Plant Septage Receiving Station & Other Water/Sewer
Capital Projects $250,000 2
‘Winsted FD Pumper $207,000 2
‘Facade Grant Supplemental Funding $100,000 2
'Winchester FD Pumper/Tanker $100,000 2
‘Soldiers Monument Educational/Tourism Panels (CCG Match) $25,000 2
‘Public Art (CCG Match) $6,250 2
TOTAL | $1,297,036]

The second half of the total funding will be delivered to the Town on July I, 2022, In
preparation for that, I have reviewed remaining projects that were recommended for
funding by the committee that was assembled in 2021 and made a few minor

adjustments. The result is a proposal that the Board of Selectmen fund these projects:
Estimated
Project Name Cost Phase
'Social Services Coordinator - Part 2 $64,238
'Director of Economic Development - Part 2 $24,548 2
‘Online Web Development for Local Businesses $20,000
TOTAL $1,297,036

The approval of the above-listed projects would result in a remaining ARPA balance of
$337,988. Please note that these proposed projects do not currently include a proposal
to fund improvements to 44 Elm Street; more info to follow on that project. More
information about the three projects listed above have been included in your packets.

Requested Action: 1 ask that the Board of Selectmen vote to approve the above-listed
project allocations.

Fiscal Implications: Being from the federal government, these allocations will not have
any direct taxpayer impacts.

Recommended Motion: “I move that the Board of Selectmen allocate American Rescue
Plan Act dollars in accordance with the Town Manager'’s proposal as presented.”

Attachments: Job Descriptions.
Employment Materials.
Web Development Fund Draft Policy.



TOWN OF WINCHESTER - CITY OF WINSTED
Town Hall — 338 Main Street
WINSTED, CONNECTICUT 06098

WINCHESTER WEB DEVELOPMENT FUND INFORMATION

General Overview

The Web Development Fund (WDF) is intended to assist Winchester and Winsted business owners with
the creation and further development of their online presence, from websites, to online ordering tools, to
social media. The WDF is funded by the American Rescue Plan Act. The WDF is not part of the general
fund and rolls over year to year therefore, the fund need not be depleted by the end of each fiscal year.

Procedure & Use of Funds

1

Funding may be granted to applicants for the purpose of acquiring or leasing property at the new
business site, renovating or making physical improvements to the new business site, the hiring of
new, additional employees who shall work at the new business site within the Town of
Winchester, and other business necessities as determined by the Town Manager.

Each business that applies is eligible to receive up to $500 from the fund. Businesses that wish to
use the money to help hire permanent social media or marketing personnel for their business may
be eligible for a $1,000 award.

Funds will be allocated as reimbursable grants, meaning that the business in question will need to
spend their own money on the project and get reimbursed for the cost of the project after they
have been billed for the work.

The funds will be distributed on a rolling basis, and the program will be discontinued when funds
are completely diminished.

The work must be completed within six months of the grant being awarded, or the grant award
will be revoked and the unexpended funding will be made available to new applicants. Extensions
may be given by the Town Manager up to an additional six months, no more.

Applications for this program will only be approved for projects that meet the minimum
eligibility requirements as stipulated below.

Minimum Eligibility Requirements

2.

The prospective/future owner of the business must thoroughly complete and sign the
application.
The business in question must operate in Winchester or Winsted and must plan to do so
for the foreseeable future. Businesses that are moving, relocating to, or expanding into
Winchester are permitted to apply for funds if their business will open in town within the
next six months.
The focus of the application must pertain to one or more of the following items:
Creating a website (where none existed before)
Upgrading or enhancing an existing website.
Creating new social media accounts (where none existed before).
Hiring professional contractors, temporary employees, or permanent employees to
manage social media and marketing efforts.

e. Other enhancements to the business’ online presence and marketing efforts.
The applicant must commit to actively maintain any new social media accounts, websites,
or other web improvements for a minimum of two years from the date of their creation or
enhancement.
The prospective/future business owner must articulate the ways in which the
enhancement of their business’ online presence will have a lasting impact on the
Winchester community.

ao o



Application Submission
Prospective business owners must fill out and sign the attached application form and return that form,

along with the required Attachments, to the Town Manager’s Office at Town Hall (338 Main Street,
Winsted, CT 06098). Any questions about this should be sent to the Town Manager at
townmanager@townofwinchester.org.

By submitting an application, you affirm that you have the legal authority to represent the business or
property in question, you understand that an application will not be approved unless it meets all
requirements listed in the information sheet, you understand that the Town may apply conditions to any
approval it offers, you understand that the application will be rejected and/or any grant given shall be
revoked if any representation in the application is later found to be false, you acknowledge that your
application may not be approved even in the event all requirements are met, and you certify that all
statements that you made as part of this application are true and accurate to the best of your knowledge.

Applications for this program will begin to be reviewed on a rolling basis. Note that the application
review process may be lengthy depending on the number of submissions that the Town receives, but all
applicants will receive a notification one way or another after their application has been reviewed.



BOARD OF SELECTMEN ACTION REQUEST
No.: 22-38 Date: June 20, 2022
Topic: New Business (B)- Proposed Resolution No. 22-06 RD 1942-8 Consideration
and approval of Emergency Rural Health Care Grant to Purchase a First Responder
Vehicle, AM Radio STAT, Other Equipment and Medical Supplies application (with

attachments)

From: Joshua Kelly, Town Manaﬁer

Background: As indicated in the attached correspondence, the Emergency Rural Health
Care Grant resolution needs authorization by the Board of Selectmen. These proposals
indicate the grant award for $52,200.00 will be used toward the purchase of a first
responder vehicle, AM radio STAT, and other medical equipment and supplies. The
remaining costs associated with these projects will all be covered from funds as
determined by Bruce Stratford back in the fall when this grant application was made,
with no impact on the FY 2023 budget or the fund balance.

Financial Impact: Accepting this grant will help provide the Town with $52,200.00 to
help cover costs associated with this project and will commit the Town to covering the
remaining ~$40,000.00 of costs. Declining this grant will likely result in the Town taking
on the full cost of each of these projects in the next few years with no financial
assistance.

Requested Action: The Board of Selectmen should consider and authorize proposed
Resolution 22-06, approving the Emergency Rural Health Care Grant conditions.

Manager’s Recommendation: | recommend that the Board of Selectmen approve proposed
Resolution No. 22-06 authorizing the Emergency Rural Health Care Grant.

Recommended Motion: I move that the Board of Selectmen authorize Resolution No. 22-
06,

Attachments
Communications
Resolution



Position 5
Form RD 1942-8 FORM APPROVED
UNITED STATES DEPARTMENT OF AGRICULTURE Bk T (AR

(Rev. 2-98) RURAL DEVELOPMENT
RESOLUTION OF MEMBERS OR STOCKHOLDERS

Winchester, Town Of

e o sociation
338 Main Street Wlnst}r‘i:lfy CT %gOBS—

(Address, including Zip Code)

RESOLVED, that the Governing Board of this Association be and it hereby is authorized and empowered to take all action
necessary or appropriate —

1.  To obtain for and on behalf of the Association through the United States Department of Agriculture (USDA) or any other
Govermnmental agency:

(a) Aloaninasum notto exceed $ 0.00 :

(b) A grantinasumnottoexceed$ 52,200.00 :

to be advanced by the lender or grantor in one or more advances at such time or times as may be agreed upon.

2. In case of a loan or grant or both —
(a) For the execution of such application or applications (including exhibits, amendments and/or supplements thereto) as
may be required:
(b) For the execution and delivery to the lender or grantor of all such written instruments as may be required in regard to or
as evidence of such loan or grant; and
(c) In its judgment to carry out the terms of this resolution.

3. Andin case of a loan —
(a) To obligate this Association for the repayment of the loan at such rates of interest and on such other terms and conditions
as the Governing Board shall deem proper;
(b) To pledge, hypothecate, mortgage, convey, or assign property of this Association of any kind and in any amount now
owned or hereafter acquired, as security for any or all obligations (past, present and/or future) of this Association to
such lender; and

(c) From time to time to pay, extend, or renew any such obligations.

CERTIFICATION

I, the undersigned, as of the above named Association, hereby
(Secretary) (Acting Secretary)

certify that said Association on the day of ; , had
(Number)
; that of these
(members) (stockholders) or (shares of voting stock outstanding)
constituted a quorum; that said members or stockholders or shares of voting stock were present at a meeting
of the members or stockholders duly called and held on the day of , :
that the foregoing resolution was adopted at such meeting by the affirmative vote of said members

or stockholders or shares of voting stock; and that said resolution has not been rescinded or amended in any way.

Dated this day of ;

Secretary of Winchester, Town Of

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless it displays a valid OMB control number. The
valid OMB control number for this information collection is 0575-0015. The time required to complete this information collection is estimated to average 1 hour per
response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the
collection of information.




USDA

R
United States Department of Agriculture

June 9, 2022

Alison Pierce

Budget Analyst and Grants Manager
Town of Winchester

338 Main Street

Winstead, CT 06098

Subject: Letter of Conditions for an Emergency Rural Health Care Grant to
Purchase a First Responder Vehicle, AM RadioSTAT, Other Equipment and
Medical Supplies

Dear Ms. Pierce

This letter, with attachments, establishes conditions that must be understood and agreed to by the
applicant before further consideration may be given to the application for assistance under the
Emergency Rural Health Care (ERHC) Program. Any changes in project cost, source of funds,
scope of services, or any other significant changes (this includes significant changes in the
applicant’s financial condition, operation, organizational structure or executive leadership) in the
project or applicant must be reported to and approved by USDA Rural Development by written
amendment to this letter. Any change not approved by USDA Rural Development will be cause
for discontinuing processing of the application.

This letter 1s not to be considered as grant approval or as representation to the availability of
funds. The application can be processed on the basis of a USDA Rural Development grant not to
exceed $ 52,200. Funds for this project are provided by the Rural Housing Service (RHS).

Please complete and return the attached Form RD 1942-46, “Letter of Intent to Meet
Conditions,” and Form RD 1940-1, “Request for Obligation of Funds,” within the next ten (10)
days, if you desire that we give further consideration to your application. The execution of these
and all other documents required by USDA Rural Development must be authorized by
appropriate resolutions of the applicant’s governing body.

The grant will be considered approved on the date Form RD 1940-1 “Request for Obligation of
Funds,” is mailed by USDA Rural Development.

Rural Development » MA/CT/RI Office
451 West St, Suite #2 » Amherst, MA 01002
Voice 413-253-4300

USDA is an equal opportunity provider, employer and lender.



Town of Winchester 06/09/2022
Letter of Conditions Page 2

Project Budget—Based on Standard Form 424, “Application for Federal Assistance,” the
project cost and funding will be as follows:

a. Project Cost Total USDA Grant Applicant Injection
Lucas Chest Compression  $16,200
System
Zoll AEP Plus $1,800

EMS Backpack Kits (x2) $900

Oxygen Delivery System  $600

(x2)
Vehicle — EMS SUV $60,000
RadioSTAT Portable $14,000

Additional Medical Supplies $1,500
TOTAL.: $95,000 $52,200 $42,800

b. Source of Funds

Applicant Injection (cost share) $42,800
USDA Grant $52,200

TOTAL: $95,000

Any changes in funding sources following obligation of Agency funds must be reported to the
processing official. Project feasibility and funding will be reassessed if there is a significant
change in project costs after bids are received. If actual project costs exceed the project cost
estimates, an additional contribution by the borrower may be necessary.

Section I of the attached conditions (Items 1—13) must be satisfied prior to grant closing or
before construction begins, whichever occurs first, in either case not later than twelve (12)
months from the date of this letter. In the event the project has not advanced to the point of
construction within twelve (12) months, USDA Rural Development reserves the right to
discontinue the processing of the application.

In addition to the conditions in Sections I-I11, the applicant must fully comply with all
requirements on Form RD 3570-3, Community Facilities Grant Agreement. The Agency
reserves the right to cancel funds if the applicant does not fully comply with all
requirements as presented or subsequently modified, as needed.
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If you have any questions, feel free to contact this office.

Sincerely,

Tricia L. Anderson
Community Programs Director, USDA Rural Development



BOARD OF SELECTMEN ACTION REQUEST

No.: 22-39 Date: June 20, 2022
Topic: New Business (C)- Proposed Line-Item Transfers (with attachments)

From: Joshua Kelly, Town Manager

Background: The Town of Winchester Charter provides for the inter-departmental
transfer of funds:

Section 915,

INTER-DEPARTMENTAL TRANSFER OF APPROPRIATIONS Upon the
request of the Manager, but only within the last three (3) months of the fiscal
year, the Board of Selectmen may, by resolution, transfer any unencumbered
appropriation, balance or portion thereof, from one department, commission,
board or office to another. No transfer shall be made from any appropriation
for debt service and other statutory charges. Notwithstanding the above, no
transfer shall be made from any appropriation for an uncompleted capital
improvement or from a department sinking fund without approval of the Town
acting by referendum.

Requested Action: The Board of Selectmen should consider the proposed line item transfer.

In accordance with Section 915, Finance Director Ann Marie Rheault has requested a
transfer of funds to cover FY 22 year-end deficits.

Fiscal Implications: None

FROM: Community Planning & Development (148)

Line Description Amount

148-900-0002 Medical Benefits $5,000
Total $5,000
TO: Inland- Wetland Commission (136)

Line Description Amount
136-193-0000 Secretary/Support Staff $4500
136-900-0001 Fringe Benefits-FICA §500

Total $5,000

Recommended Motion: I move that the Board of Selectmen approve the following line-item
appropriation transfers of $5,000 from Community Planning and Development, Medical
Benefits (149-900-0002) to Inland-Wetland Commission, Secretary/Support Staff (136-193-
0000) in the amount of §4500 and Fringe Benefits-FICA (136-900-0001) in the amount of

Attachments:
Fund Transfer Request- Accounting

Page 1 of 1



FUND TRANSFERS - TOWN OF WINCHESTER

Date prepared:

1. DEPARTMENT REQUESTING TRANSFER

6/17/2022

136- Inland Wetlands Commission & 148 -Planning

2. TOTAL AMOUNT & FISCAL YEAR OF TRANSFER $5,000 FY 2022

ACCOUNT(S) TRANSFERRED FROM: Fund: DEPT# OBJECT# OBIJECT# AMOUNTS

Medical Benefits 1 148 900 0002 $5,000
Total $5,000

SUB-

ACCOUNT(S) TRANSFERRED TO: DEPT# OBIJECT# OBJECT# AMOUNTS

Secretary / Support Staff 1 136 193 0000 $4,500

Fringe Benefits - FICA | 136 900 0001 $500
Total $5,000

3. REASON FOR REQUEST AND HOW SOURCE ACCOUNT CAN WITHSTAND TRANSFER:
(ANTICIPATED ITEMIZED EXPENDITURE WHICH REQUIRES INCREASE FUNDING)

Budget deficit in the Inland Wetlands secretary line item to pe taken from Dept 148 medical benefits unused line

PG

4. REQUESTING DEPARTMENT HEAD SIGNATURE:
(PER SECTION 914 OF TOWN CHARTER) FURTHER COMMENTS:

5. DIRECTOR OF FINANCE VERIFICATION OF FUNDING SOURCE'S ABILITY
TO FUND THIS REQUEST:

é,xf\;u*l’f el 19

6. TOWN MANAGER'S APPROVAL AND RECOMMENDATION:
(PER SECTIONS 914 AND 915 OF TOWN CHARTER) FURTHER COMMENTS:

Q/z (S %fj é/?/f.zm

7. DATE SUBMITTED TO BOARD OF SELECTMEN

8. DATE APPROVED BY BOARD OF SELECTMEN

CC: Town Manager, Director of Finance, Purchasing Director, Department Requesting Fund Transfer



