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TOWN OF WINCHESTER

BOARD OF SELECTMEN MEETING
Regular Meeting Agenda
May 16, 2022-7:00PM

Streamed live on YouTube and Channel 194

FILED

CALL TO ORDER (Turn your cell phones off) CLERKS OFFICE
PLEDGE OF ALLEGIANCE

MAY 13 2022
AGENDA REVIEW
SPECIAL TOWN MEETING TOWN CLERK OF WINCHESTER

WINSTED, CT

APPROVAL OF MINUTES

A) Minutes of Regular Meeting on May 02, 2022

CITIZENS’ COMMENTS
The Board of Selectmen welcomes public comments, speakers will be limited to three (3) minutes or less
and may speak only once. Call in number is 860-738-6958 Please give your name and address.

TOWN MANAGER’S REPORT

FINANCE DIRECTOR’S REPORT

CORRESPONDENCE

BOARDS AND COMMISSIONS

UNFINISHED BUSINESS
A) 22-25a Consider and possibly act on adoption of a Smoking & Cannabis Use Restriction
ordinance.
NEW BUSINESS
A) 22-27 Driveway permit variance for 674 E. Wakefield Blvd (Town Manager Kelly).
B) 22-28 Engagement of Town Auditor (Town Manger Kelly)
C) 22-29 Refunds as Recommended by Collector of Revenues (Town Manager Kelly)
D) ECODE and ordinances
E) 22-30 Appointment of moderator for May 24™ special town meeting (Town Manager Kelly)
F) 22-31 Consider and possibly act on proposed ARPA Allocation-Round II (Town Manager Kelly)
G) 22-32 Proposed Line-Item Transfer (Town Manger Kelly)
H) 22-33 Proposed Line-Item Transfer (Town Manger Kelly)

CITIZENS’ COMMENTS
The Board of Selectmen welcomes public comments, speakers will be limited to three (3) minutes or less
and may speak only once. Please give your name and address.

SELECTMEN’S COMMENTS AND REPORTS

ADJOURNMENT
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ltem 1

[tem 2

ltem 3

ltem 4

ltem 5

[tem 6

Town of Winchester

Board of Selectmen
Regular Meeting
Monday May 2, 2022

Call to Order

Meeting called to order by Mayor Todd Arcelaschi at 7:00pm

Attending Members Todd Arcelaschi (Mayor) Jonathan Morhardt (Selectman)
Candy Perez (Selectman) Linda Groppo (Selectman)
Candace Bouchard (Selectman) Jack Bourque (Selectman)
Steve Sedlack (Selectman)

Staff Members Josh Kelly {Town Manager)

Glenn Albanesius (Town Clerk)

Pledge of Allegiance  The Pledge was recited by all

Agenda Review - No Changes

Approval of Minutes
* Minutes of Regular Meeting on April 18, 2022

Motion - Sel. Bouchard / Second - Sel. Morhardt
Vote to accept minutes - Unanimous with Mayor Arcelaschi abstaining

Citizens Comments - None

Town Manager's Report - Josh Kelly reported to the Board on the following topics. . .

* Proposals for use of 508 Main Street are again being accepted. New deadline is May 5th at noon.
* July 1st ushers in the second half of the Towns allotted ARPA funding. A spending proposal
will be prepared and submitted later in May.
* A Voting Calendar has been established and distributed.
May 9th - Annual Town Meeting at Gilbert High School (7pm)
(vote to approve Municipal Budget Resolution and move it to 5/28 referendum)
May 16th - Special Town Meeting (part of regular 7 pm BOS meeting) at Town Hall
(vote on Conservation Easement)
May 24th - Special Town Meeting at Pearson School (7pm)
(review and discuss Infrastructure Bond Proposal)
May 28th - Referendum at Pearson School (8am - 8pm)
(vote on Annual Town Budget and Infrastructure Bond
* The Economic Development Commission headed up by Ted Shafer held a "Celebrate
Winchester Business" event at the American Mural Project. NW Comm Bank sponsored the
the occasion and attendee's were treated to an example of Winsted's future shining brightly.
* The Special Meeting on May 24th will make more Infrastructure Bond information available.



[tem 7

[tem 8

[tem 9

ltem 10

Correspondence - None

Boards and Commissions - Sel. Sedlack introduced the following actions

1) The following applicants were nominated fo serve.
Tyler Tucker (U) as an Alternate Member of the Economic Development Commission
Joseph Santoro (U) as an Alternate Member of the Economic Development Commission
2) Jeffrey Lippincott (R) was submitted for Re-Appointment as a member of the IWW Commission
with a term to expire on 4/2027
Motion - Sel. Sedlack / Second Sel. Bourque
Vote to approve - Unanimous
3) Steven Molinelli (U) was submitted for Re-Appointment as a member of the IWW Commission
with a term to expire on 4/2027
Motion - Sel. Sedlack / Second Sel. Groppo
Vote to approve - Unanimous
4) Mary Ann Marino ( ) was submitted for Re-Appointment as a member of the IWW Commission
with a term to expire on 4/2027
Motion - Sel. Sedlack / Second Sel. Morhardt
Vote to approve - Unanimous
5) Jill Fourie (D) was submitted for Re-Appointment as a member of the Economic Development
Commission with a term to expire on 4/2027
Motion - Sel. Sedlack / Second Sel. Groppo
Vote to approve - Unanimous
6) Thomas Sullivan (D) was submitted for Appointment as an Alternate Member on the Zoning
Board of Appeals. Previously vetted, this appointee would fill the seat vacated by David Carter
and allow the Board to function as intended
7) An E-mail stating his intention to Resign from the Economic Development Commission was
received from James Welton (R) as an Alternate member
8) An E-mail stating his intention to Resign from the Zoning Board of Appeals was received from David
Carter (R) as an Alternate member

Unfinished Business - None

New Business -
A) 22-20 Approve Resolution for Finance Director Authorization
Motion Statement - | move that the Town adopt the attached draft resolution, entitied " Resolution to
Approve Finance Director Authorization" as presented.
Motion - Sel. Perez / Second Sel. Bouchard
Vote to approve - Unanimous



B) 22-21 Proposed Line Item Transfer
Motion Statement - | move that the Board of Selectmen approve the Line Item Transfer of $900.00
from Property Tax - Willow Street (812-824-0001), $10,000 from General labor (812-194-0000)
to Maintenance of Grounds (812-827-0000) in the amount of $10,900)
Motion - Sel. Perez / Second Sel. Morhardt
Vote to approve - Unanimous

C) 22-22 Proposed Line Item Transfer
Motion Statement - | move that the Board of Selectmen approve the Line Item Transfer of $1400.00
from Contracted Labor (211-832-0000), $1000 from Maintenance of Office Equipment
(211-809-0000), $3000 from Pay Per Call (211-900-0006) to Maintenance of Equipment
(211-826-0000) in the amount of $5400.
Motion - Sel. Morhardt / Second Sel. Groppo
Vote to approve - Unanimous

D) 22-23 Proposed Line Item Transfer
Motion Statement - | move that the Board of Selectmen approve the Line Iltem Transfer of
$10,000 from General Labor (313-194-0000), to Contracted Services (313-831-0000) in the
amount of $10,000.
Motion - Sel. Sedlack / Second Sel. Bouchard
Vote to approve - Unanimous

E) 22-24 Refunds as Recommended by Collector of Revenues
Motion Statement - | move that the Board of Selectmen authorize the refunds recommended by
the Collector of Revenues in the amount of $3323.75
Motion - Sel. Bouchard / Second Sel. Bourque
Vote to approve - Unanimous

F) 22-25 Consider and Possibly Act on Adoption of a Smoking and Cannabis Use Restriction
Ordinance
An explanation from Town Manager Kelly and discussion by Board members yielded the following
Motion Statement - The Board of Selectmen make known our intentions to establish an
ordinance to restrict smoking and cannabis use and that it goes thru our ordinance adoption
steps including review by Town Attorney Kevin Nelligan
Motion - Sel. Perez / Second Sel. Morhardt
Vote to approve - Unanimous

G) 22-26 Consider and Possibly Act on adoption of an Ordinance establishing a Fair Rent
Commission
An explanation from Town Manager Kelly and discussion by Board members yielded the following
Motion Statement - The Board of Selectmen asks the Town manager to set up a "Fair Rent
Committee fo look at the issues here locally and the data with it and to report back to the
Board by November 1st.
Motion - Sel. Perez / Second Sel. Sedlack
Vote to approve - Unanimous

H) Consider and Possibly Act on Projects funded with State Grants
No updates available but TM Kelly said he would respond to individual Selectman inquiries



ltem 11

[tem 12

Item 13

as time permits

Citizens Comments
* Citizen John Wiarda asked if the proposed new Ladder Truck would fit in the existing Firehouse
without any building modifications

Selectmen's Comments and Reports

* Selectman Bouchard gave an Earth Day activity report

* Selectman Groppo reminded everyone about the May 21st Pet Parade and applications stil
available for the Laurel Festival Crowning

* Selectman Perez detailed many of the other 250th Anniversary Celebration events upcoming

* Selectman Bourque detailed the upcoming Soldiers Monument activities

* Mayor Arcelaschi reminded everyone of the Swearing In Ceremony on May 3rd for our newest
Police Officer - Abdullah Davranmakel

* Mayor Arcelaschi also reminded everyone of the Charter Revision Public Hearing on May 3rd.

Meeting Adjournment

* Motion - Sel. Sedlack / Second - Sel. Bouchard
To adjourn the meeting at 7:53pm
Vote to approve - Unanimous

ATTEST:

Glenn Albanesius, Town Clerk












TOWN OF WINCHESTER - CITY OF WINSTED

Town Hall — 338 Main Street
WINSTED, CONNECTICUT 06098

T: Board of Selectmen
FROM: Josh Kelly, Town Manager
SUBJECT: Manager’s Report
MEETING DATE: May 16, 2022

Below you will find a list of updates that highlight activities occurring around town
since the Board last met and some reminders of activities that occurred in the prior
month or that are coming soon. If you have any questions about these items or items
that do not appear on this list, please email me at townmanager@townofwinchester.org.

« 508 Main Street: Proposals for the 508 Main Street property have been opened. Two
proposals were received. I will meet with Board members in the next two weeks to
discuss them further.

e Annual Reviews: I am in the process of completing annual reviews for all staff
members that report directly to me. I plan to make this an annual process where
staff members complete self-reflections each April, I complete reviews of
subordinates in May, and they have an opportunity to review, respond, and provide
me with a level of feedback in June. So far, this has been a positive process.

o ARPA: I have included a list of projects that I proposed be funded with remaining
ARPA dollars. I am asking that the Board of Selectmen consider making one
allocation tonight (for the Sue Grossman Greenway project) and the other allocations
at the next meeting in June.

« Communities Challenge Grant: Planning work has begun on some of the smaller
community-building components of the projects, and we will receive documents
from the state to sign in the near future.

e Community Engagement: This coming Wednesday, the 18%, I will be attending the
Association for Realtors breakfast to talk to area realtors about the wonderful things
that are happening in Winchester. On Thursday, the 19, I will join members of the
Board of Selectmen at the Gilbert School to talk to students in their civics classes
about local government.

e Economic Development: Staff is currently working on moving a number of housing
projects at different sites around town forward. A new business (Live. At Home) has
opened at 58 Main Street, and others in that area are soon to follow.

N nokeator 2500 [ Gunivessasy 77772027



Facade & Business Start-Up Programs: By the end of this week, all checks for Round 1 of
these programs will have been issued, and the work will continue to be completed over the
course of the next six months. A proposal has been given to you that would expand the
scope of the Facade Improvement Program. If that is approved, Round 2 awards will be
made in June and July.

Fair Rent Committee: A list of participants for this committee is being finalized.

Grants: The Town is preparing to apply for a US DOT “Reconnecting Communities” grant
in an effort to cover costs associated with completing an encroachment permit and
associated studies/reviews for CT DOT as we look to enhance and redesign all or portions of
Main Street.

Infrastructure: There will be a special town meeting held on May 24" to present
more information about the proposed bond authorization to the public.

Here are a few upcoming events to mark on your calendars:

ce:

e Saturday, May 21t Lots of 250" anniversary related events! Check the Town's
website for more information.

e Tuesday, May 24%: 7:00 PM Special Town Meeting to provide information to the
public about the bond authorization at Pearson School (2 Wetmore Avenue).

o Saturday, May 28%: date for the Annual Budget and Bonding Referendum at
Pearson School (2 Wetmore Ave). '

e« Monday, May 30%: Memorial Day Parade on Main Street.

« Monday, June 6": Next regular Board of Selectmen meeting at Town Hall.

Respectfully submitted,

CRE fa,

Joshua Steele Kelly
Town Manager & CEO

Terry Hall, Administrative Assistant
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Boards & Commissions

CONSIDERATION
Date Name Board/Commissi Party Permanent/Al Term Appointing
on Affiliation ternate Dates Authority
NOMINATIONS
Date Name Board/Commissi Party Permanent/Al Term Appointing
on Affiliation ternate Dates Authority
05/16/2022 Tyler Tucker Economic U Alternate 4/2027 BOS
Development Member
Commission
05/16/2022 Joseph Santoro Economic u Alternate 4/2026 BOS
Development Member
Commission
APPOINTMENTS
Date Name Board/Commissi Party Permanent/Al Term Appointing
on Affiliation ternate Dates Authority
RE-APPOINTMENT
Date Name Board/Commissi Party Permanent/ Next Appointing
on Affiliation Alernate Term Exp Authority
RESIGNATION
Date Name Board/Commissi Party Permanent/ Next Appointing
on Affiliation . Term Exp Authority




APPLICATION FOR APPOINTMENT TO A BOARD/COMMISSION
WINCHESTER, CONNECTICUT

338 Main St. Winsted CT 06098 860 379-2713
www.townofwinchester.org

If you are interested in the well-being and betterment of our community and are willing to put in the
time to review appropriate material and attend meetings, this is an opportunity for you to apply to
become a member of one of our Boards or Commissions. This application will be reviewed by the Board
of Selectmen. The Board of Selectmen is responsible for making appointments for Board/Commission
vacancies.

LIST THE BOARD/COMMISSION YOU ARE INTERESTED IN SERVING:

Winchester Economic Development Commission

NAME: Tyler Tucker

ADDRESS: 215 South Road, Winsted, CT 06098

HOME PHONE #: CELL PHONE #: 8602013281 gmaiL: tylertuckerj@gmail.com

ARE YOU A REGISTERED VOTER IN THE TOWN OF WINCHESTER? Yes

PRIOR CIVIC INVOLVEMENT: Volunteered at Youth Soccer Events

SHORT SYNOPSIS OF EXPERTISE AND/OR INTEREST:

| have lived and worked in Winchester my whole life, | own and operate a small digital marketing business
in Winsted, and | studied Marketing and Sales at Bryant University and Northwestern Connecticut Community.

Have you contacted any current members or attended any meetings on the Board/Commission that
interests you? Yes, | have attended a meeting. Name: Dennis Dressel

Signature: 7”% Teckan Date: 4-19-22

Please note that all Board/Commission members are subject to the Town of Winchester’s Conflict of
Interest Policy

Please Return To:

Town Manager

338 Main St.

Winsted CT 06098
townmanager@townofwinchester.org



APPLICATION FOR APPOINTMENT TO A BOARD/COMMISSION
WINCHESTER, CONNECTICUT

338 Main St. Winsted CT 06098 860 379-2713
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Have you current members or attended any m on the Board/Commission that
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Please note that all Board/Commission members are subject to the Town of Winchester's Conflict of
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Please Return To:

Town Manager

338 Main 5t
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townmanager@townofwinchesterong



BOARD OF SELECTMEN AGENDA ITEM SUMMARY

No.: 22-25a Date: May 16,2022
Topic: Unfinished Business (A)- Ordinance to Restrict Smoking & Cannabis Use

From: Josh Kelly, Town Mana&er

Background & Information: On July 1, 2021, it became legal for adults age 21+ (regardless of
medical status) to possess 1.5 ounces of cannabis in Connecticut. Between July 1 and December
31, 2022, retail sales of regulated cannabis will begin in the state. On July 1, 2023, adults age 21+
will be able to begin growing as many as six unregulated cannabis plants in their home. Given the
influx of cannabis in the state and in our community, earlier this year the Board of Selectmen asked
me to prepare a draft ordinance prohibiting the use of cannabis on Town property. The Town
Attorney has completed a review of the draft ordinance language that was sent to him a few weeks
ago, and those recommended edits are attached.

Requested Action: | ask that the Board of Selectmen review the attached draft ordinance and make
recommendations on changes they would like to see made so that the adoption process may move
forward.

Fiscal Implications: There will be personnel costs in the Police Department associated with
enforcing this ordinance, but fines levied will help cover those costs. Overall, I do not expect this
ordinance to be an unreasonable burden on the Police Department or its budget.

Manager’s Recommendation: 1 ask that the Board of Selectmen review the attached draft
ordinance and make recommendations on changes they would like to see made so that the adoption
process may move forward. This meeting marks the second meeting where this item has been
discussed, and I recommend that action be taken to enact this ordinance at the next meeting (in
June).

Recommended Motion: None.

Attachments: Draft Ordinance entitled “Smoking & Cannabis Use”



Chapter XX
SMOKING & CANNABIS USE

§ XX-1. Smoking and vaping restricted.

No person shall use, light, or smoke a lighted cigarette, cigar, cigarillo, vape product, pipe, or
other smoking or vaping paraphernalia, as defined in_the Connecticut General Statutes-Seetion
24+a-240, in any form in or upon any building, park, playground, recreation area, athletic facility,
beach, or area of assembly owned, leased, or controlled by the Town of Winchester as may be
specifically designated by the Winchester Board of Selectmen.

§ XX-2. Use of cannabis on Town land restricted.

No person shall use, light, smoke, or otherwise consume cannabis products including, but not
limited to vape pens, edibles, cigarettes, and other related products as defined by-5B4264-See
84in the Connecticut General Statutes, in any form in or upon any building, park, playground,
recreation area, athletic facility, beach, or area of assembly owned, leased, or controlled by the
Town of Winchester as may be specifically designated by the Winchester Board of Selectmen.

§ XX-3. Use of cannabis in outdoor sections of restaurants restricted.

No restaurant shall authorize the use or consumption of cannabis products including, but not
limited to vape pens, edibles, cigarettes, and other related products as defined by-SB1264-5ee
84in the Connecticut General Statutes, in any form at outdoor sections of its facility that it in any
way owns, leases or controls and the restaurant shall be held responsible for infractions to this
SLL‘.]OH 3 3 3 FC Stestte

§ XX-4. Penalties for offenses.
Violation of § XX-1 of this chapter shall constitute an infraction as defined in Connecticut
General Statutes § 51-+64#-164m and/or may be punishable by a municipal fine of netrere-than

Violation of § XX-2 of this chapter shall constitute an infraction as defined in 58
4204 Connecticut General Statutes § 51-164m and may be punishable by a fine of-ret-mere-than
$50.

Violation of § XX-3 of this chapter shall constitute an infraction as defined in Connecticut
General Statutes § 51-164m SB—+26+4-and may be punishable by a fine of not more than $1,000
for the restaurant at which the infraction occurred.

§ XX-5. Enforcement.

Members of the Winchester Police Department shall be charged with the enforcement

of this chapter and may issue an infraction summons or a citation for infractions as defined
herein. Additionally, agents and employees of the Town of Winchester includingand coaches or
officials participating in any athletic event in or upon any Town-owned athletic or recreation
facility are authorized to enforce this chapter through the exclusion of the violator from the
athletic event or recreational facility.



§ XX-6. When effective.
This chapter shall be effective fifteen (15) calendar days following the Board of Selectmen’s
adoption of the ordinance.



BOARD OF SELECTMEN ACTION REQUEST

Nows 22-27 Date: May 16, 2022

Topic: New Business (A)- SEC.142-Driveway Ordinance-Variance Request-674 East
Wakefield Blvd.

From: Joshua Kelly, Town Manager

Background: Ms. Peggy Neal Marino is planning to redo her driveway at 674 E. Wakefield Blvd,
Winsted CT. The proposed plan is almost identical to the existing slopes with no way to improve
the condition of the slope. The Public Works director is in favor of granting this variance.

Requested Action: I request that the Board of Selectmen allow for a driveway
variance at 674 East Wakefield Blvd.

Recommended Motion: [ move that the Board of Selectmen grant a driveway
variance to Mr. Marino for 674 East Wakefield Blvd.

Attachments:
e SEC. 142 Driveway Ordinance
e Application & Diagram
e Memo from PW Director.



PUBLIC WORKS DEPARTMENT

TOWN OF WINCHESTER
189 Rowley Street
Winsted, CT 06098
Phone (860) 379-4101 Fax: (860) 738-3509

Permit No. 344

Driveway Permit

Date: 4/13/2022

Peggy Neal

Has permission to OPEN, OCCUPY AND OBSTRUCT a space in front of the premises of:

674 E Wakefield Blvd

For the purpose of DRIVEWAY INSTALLATION: install permeable pavers

Date of sight inspection by Director of Public Works: 57 / o / Jods

e [l /

m Rol!ms Diyécror of Public Works

This permit expires: 10/13/2022

Extended:

' COMMENTS: The driveway must conform fully with Section 142 Driveway Ordinances.
A Call Before You Dig (“CBYD?”) is required asa condition for approval of this permit. It
' is the contractor/applicant’s responsibility to make the call.

- [] Approved dApprovcdwzthCondmon \Muiﬁ’“ o8tTA L NARIANCE  TRem gonw o+
? SELEcOER

[ ] Denied Reason: CXEEEDS K% 1 Tiex no! 4+ Exescs |H% Sioee

Permit fee 525,00



Town of Winchester

Public Works Department
189 Rowley Street
Winsted, CT 06098
Phone: (860) 379-4101

Fax: (860) 738-3509

MEMORANDUM

Date: May 2, 2022

To: Board of Selectmen
338 Main St.
Winsted, CT 06098

From: Jim Rollins, Director of Public Works

Re: 674 East Wakefield Blvd., Driveway

Dear Board of Selectmen,

| have reviewed the Driveway Permit Application submitted by Peggy Neal, the owner of 674 E.
Wakefield Blvd. The application has addressed all the requirements of the ordinance to my
satisfaction, except for Sec. 142-3, (4% slope in the first 40 feet as measured from the center of

the road), and Sec. 142-4, (Maximum slope may not exceed 14%).

The proposed plan is pretty much identical to the existing slopes, both at the road and on the
steep section and there is no way to improve this condition based on the natural topography.

| am in favor of the Board granting the variance to allow the driveway to exceed 4% in the first
40 feet and to exceed 14% maximum slope because there is no better alternative.

yg Vs

Director of Public Works, Town of Winchester.

cc Peggy Neal
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ot

S \"% PUBLIC WORKS DEPARTMENT
= 0\ TOWN OF WINCHESTER
% : ,’ g 189 Rowley Street
,w,\~ Winsted, CT 06098
ORB o RATED Phone (860) 3794101 Fax: (860) 738-3509

Application for Driveway Permit
Homeowner ?@_@qq Nia] Tel. No._ e 3791297
Applicant Name @ugq Neal
Address E ke eld Urne
Telephone No.__3/,0 379 12.977
E-Mail Address (REQUIRED). )¢l 9 & charter. nedt
Location of instaliation__ (3 1~ East Wakeheld Blvd
purpose___[oesidentfial i

(commercial, residential, etc.)

Description of installation 4;2 ) jg&l[ ‘ng;:m eable FKQ VeSS

MUST PROVIDE A COPY OF PLANS or a very detailed sketch with dimensions and
labels.

Date Planned for installation Ci / A CBYD:

i Y . U GRS SNV Lo L SN = PRULS | WU LESUY

Contractor_ v ™M Hard SCapng

Address__ D3 Bmmmg Rd. Nowo Hartford T
Telephone No.__ 37 O (0.5 ot

I have read the attached specifications and guidelines. 1 agree to perform all work in
accordance with the erdinances.

Signed: @ég&g/{j M_QLQ,- Date: (i / [3 ZQ 23

pplicant

Date of sight inspection by Director of Public Works

L Approved J Approved with Condition

[ pented Cendition of Approval

iy A A 4o Pt 751 8 o A 05 8 e 7 S
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SE841 42 DRIVEWAY ORDINANCE

Be it ordained by the Board of Selectmen of the Town of Winchester, Connecticut:

I

10.

1,

12

13,

No driveway shall be constructed connecting to a Town road prior to the issuance|of a
Driveway Permit by the Director of Public Works or his designated representatlve‘
(Superintendent of Streets). No building permit will be issued until such time as apphcant
secures a Driveway Permit,

Every driveway shall meet the edge of the highway pavement at an angle of no less than
75 degrees and shall adhere to this angle to a distance of 40 feet, measured from the
centerline of the highway. -

Every driveway shall have an area extending from the edge of the highway pavement to

a distance of 40 feet, measured from the centerline of the highway, that is not more than

4 percent grade.

No driveway shall contain any portion having a grade greater than 14 percent along

its length.

No driveway shall contain any portion having a grade of more than 5 percent across

its width.

No driveway shall be constructed or maintained so as to discharge water into any roadway,
or gutterline of any roadway, except water which previously had drained thereon as a
natural condition. Driveways entering Town roads may requlre a culvert, or more extensive
drainage structures, depending on runoff conditions. The size, type and dimensions of
culverts and drainage structures will be subject to review by the Public Works Director or
his designated representative prior to the issuance of a Driveway Permit. All culverts
required by the Public Works Director shall be a minimum of 18 feet in length or 2 feet
wider than the driveway on each side.

No d11veway shall be constructed or maintained so as to allow roadway water to enter

the main portion of the drweway

All driveways shall have a minimum width of at least 10 feet and shall be at least 14 feet
across where joining any highway. A bituminous concrete apron at least 2 !/; inches thick
will be constructed from the edge of the adjoining Town road for a length of at least 12
feet.

No public or commercial driveway of over thirty (30) feet in width shall be permitted
without special approval of the Planning and Zoning Commission.

Adequate site lines, as determined by the Public Works Director shall be established and
maintained.

No driveway shall be located within 20 feet of an intersection or within 20 feet of

a regularly constituted crosswalk.

All driveways entering State highways must conform to the current spemﬁcanons as set
forth by the Department of Transportation, and must be approved by the State Department
of Transportation.

Every reasonable precaution shall be exercised by Owner throughout the construction of the
driveway to prevent, control and abate siltation, sedimentation and pollution of all waters,
underground water systems and inland wetlands. Unless a specific type of sedimentation
control system is ordered by the Director of Public Works, the type of system will be at the
contractors option. Hay bale systems will be allowed to remain in the

Section 142 ,
Page 1 of 2



14,
L3.
16.

1%

18.

toe-of-slope areas unless ordered removed by the Director of Public Works, The permittee
will immediately remove any siltation accumulating in a Town road.

All earth slopes and areas of disturbed soil produced in the process of driveway
construction shall be stabilized to the satisfaction of the Director of Public Works.
Applicants for driveway permits shall pay a permit fee of $25 to the Town of Winchester.
This ordinance shall apply only to new construction of driveways and to substantial
reconstruction of existing driveways. Substantial reconstruction, for the purposes of this
section, shall mean any reconstruction of 50% or more of the length of a driveway.
Variances. Determinations. The effect of this Ordinance may be determined and varied as
follows:

a) The Board of Selectmen shall serve as the Board which may grant variances or
determine the effect of this ordinance.

b) It shall be the duty of the Board of Selectmen to determine and vary the application of
the Driveway Ordinance in harmony with its general purpose and intent and with due
consideration for conserving the public health, safety, convenience, welfare and
property values solely with respect to a parcel of land where, owing to conditions
especially affecting such parcel but not affecting generally the district in which it is
situated, a literal enforcement of such Driveway Ordinance would result in exceptional
difficulty or unusual hardship so that substantial justice will be done and the public
safety and welfare secured.

¢) A simple majority vote is required to grant a variance or make a determination. No
public hearings are required, although variances and determinations must be made at a
public meeting, No notice or publication will be necessary beyond those required for
regular commissions by the Freedom of Information Commission respecting posting of
meetings and filing of minutes,

d) An application to vary this ordinance or to determine the effect of this ordinance shall
be made in writing at least two weeks prior to a meeting of the Board of Selectmen; this
requirement may be waived by the Board of Selectmen for good cause. The application
must set forth the reasons for which a variance or a determination is sought, including
any hardship resulting from a literal enforcement of this ordinance. The application
shall provide the location of the property, the name of the owner, the name of the
applicant and any other information which may be helpful to the Board of Selectmen.
The application fee shall accompany the application.

e) The application fee shall be $25.00.

Any person who violates any of the terms thereof shall be subject to a fine of not more than
one hundred ($100) dollars and each day that a violation thereof continues shall constitute a
separate offense. INITIAL ORDINANCE OPERATIVE FEBRUARY 26, 1986, AS
AMENDED EFFECTIVE AUGUST 4, 1988 AND NOVEMBER 24, 1988,

Section 142
Page 2 of 2



BOARD OF SELECTMEN ACTION REQUEST
No.: 22-28 Date: May 16, 2022
Topic: New Business (B)- Letter of Engagement of Town Auditor (with attachments)

From: Josh Kelly, Town Manager

Background: King, King & Associates has served as our auditing agency for the last 9
fiscal years. The attached correspondence is the specific letter of engagement to
perform the 2021-2022 annual audit. The fee for the audit will not exceed: $55,000,
which will be allocated to the Town ($29,000.00), the Board of Education ($17,000),
and the Water and Sewer Commission ($9,000).

A representative of King, King & Associates may be available to provide additional
information (if necessary) and to respond to questions.

Requested Action: The Board of Selectmen should authorize the Town Manager to sign
the letter of engagement with King, King & Associates to provide municipal auditing
services for the 2021-2022 fiscal year.

Fiscal Implications: As described earlier, the fee proposed by King, King & Associates
for the Town is $29,000.

Manager’s Recommendation: 1 recommend that the Board of Selectmen authorize the
Town Manager to sign the letter of engagement with King, King & Associates, for the
terms described in correspondence received May 12, 2022, to complete the 2021-2022
audit.

Recommended Motion: I move that the Board of Selectmen authorize the Town Manager
to sign the letter of engagement with King, King & Associates, for the terms described
in correspondence received May 12,2022, to complete the 2021-2022 audit.

Attachments:
Correspondence, R. King to Board of Selectmen



K-I NG) KI NG &-ASS OCIATES 1o Holabird Avenue e

fax (860) 738-7555
CERTIFIED PUBLIC ACCOUNTANTS Winsted, CT 06098 www kingepis.com

TOWN OF WINCHESTER, CONNECTICUT - DOLLAR COST FY2022

We have historically had a trend of very stable audit fees in Winsted, attributable to improvements
that Town staff have made since removal of a prior Finance Director:

2018: $51,700
2019: $50,700
2020: $49,900
2021: $49,820

Unfortunately, | think we are at the end of the trend. The continued increase in work related to
Federal Single Audits (including ARPA & ESSER funds), the extra burden of the EFS/EGMS
testing put on the local BOE by the CT SDE, new accounting and auditing standards, and now
significant inflation require the first increase in fees in a number of years. Our proposed fee
breakdown is attached, along with our estimates of the allocation of the costs.

Suggested Split

June 30, 2022 Town Board of Education Water and Sewer

Town $ 24,500 $ 24500 $ - 8 -
Water and Sewer 9,000 - - 9,000
Board of Education 7,500 - 7,500 -
EFS Certification 5,000 - 5,000 -
Federal Single Audit 5,000 2,500 2,500 -
State Single Audit 4,000 2,000 2,000 -
$ 55,000 $ 29,000 % 17,000 $ 9,000

General accounting questions throughout the year will be provided as a part of our standard
auditing fee and will not be billed additional. If significant accounting assistance and/or other
services or special projects are provided to the Town of Winchester, we will communicate this
with the Town and they will be billed at our standard hourly rates listed below:

Rate
Partner $ 175-200
Manager 140-150
Staff 95-120

Sincerely,
Christaption Kmf
Christopher King, CPA

SERVING BUSINESSES, INDIVIDUALS, NONPROFITS AND GOVERNMENTS

Member of American Institute of Certified Public Accountancs, Connecticut Sociecy of Cerrified Public Accountants



BOARD OF SELECTMEN ACTION REQUEST
No.: 22-29 Date: May 16, 2022

Topic: New Business (C)- Refunds as Recommended by the Collector of Revenue
(with attachments)

From: Josh Kelly, Town Manager

Background: The Town Collector of Revenue has recommended that the refunds
described in the attached correspondence be authorized in accordance with Connecticut
General Statutes Section 12-129.

Requested Action: The Board of Selectmen should authorize the Town Manager to
approve the described refunds.

Fiscal Implications: The described refunds total $1558.17

Manager’s Recommendation: 1 recommend that the Board of Selectmen authorize the
refunds recommended by the Collector of Revenue.

Recommended Motion: I move that the Board of Selectmen authorize the refunds
recommended by the Collector of Revenue in the amount of $1558.17.

Attachment:
Grand List 2020 Refunds



Page 1 of 1
The attached list represents taxes that have been corrected by authority of the provision of
Section 12-129 of the General Statutes, and by the Assessor or Public Works Director of the
Town of Winchester. The taxes/water and/or sewer amounts shown below have been paid
and requests received for refunds of the same.

LIST#/GL YR TAX TYPE TAXPAYER AMOUNT OF REFUND/REASON
18847 2020 MV CRAIG $73.52
CAMERON 318 TAYLOR BROOK RD COFC
) WINSTED, CT 06098 B
12851 2020 MV $223.04
231{\85 P O BOX 901076 COFC
- - N FORT WORTH, TX 76101-9810 - B B
18556 2020 MV STEVEN $19.12
POLEK 14 SPRUCE ST COFC
o WINSTED, CT 06098 | o B S
MV TOTAL REFUNDS BY TYPE $315.68
39205 2020 RE JOHN $1,206.77
PARISI 104 OLD COLEBROOK RD DUPLICATE PAYMENT
: - COLEBROOK, CT 06021 . S : .
RE TOTAL REFUNDS BY TYPE $1,206.77
60051 2020 SUPP JOANNE $35.72
FRAZINE 67 BIRDSALL ST DUPPLICATE PAYMENT
. - ~ WINSTED, CT 06098 - [ I —
sypp TOTAL REFUNDS BY TYPE $35.72
NUMBER OF REFUNDS 5 TOTAL REFUNDS $1.558.17

It is recommended that refunds in the amount as stated above be made to the taxpayers listed, in accordance with the
provisions of said General Statutes, Section 12-129. M

—

5/11/2022

Date of Report Halaree Monnerat, Collector of Revenue

APPROVED FOR PAYMENT:
DATED: - - Town Manager

| have received from Town Accountant the above checks to cover the refunds as stated above.

Date: Collector of Revenue



BOARD OF SELECTMEN ACTION REQUEST
No.: 22-30 Date: May 16, 2022
Topic: New Business (E)- Appointment of Special Town Meeting Moderator

From: Joshua Kelly, Town Manager

Background: In accordance with the Town of Winchester By-Laws and Ordinances,
Section 183, the Board of Selectmen shall choose a Moderator for the Special Town
Meeting. The Special Town meeting is scheduled for 7:00 PM, May 24, 2022, at the
[sabelle M. Pearson Middle School cafeteria.

Requested Action: The Board of Selectmen should choose a Moderator for the Special
Town Meeting.

Fiscal Implications: None

Recommended Motion: I move that the Board of Selectmen appoint a Moderator to serve
as the Moderator for the May 24, 2022, Special Town Meeting..



BOARD OF SELECTMEN ACTION REQUEST
No.: 22-31 Date: May 16, 2022
Topic: New Business (F)- American Rescue Plan Act (ARPA) Allocations, Round 2

From: Joshua Kelly, Town Manager

Background: In early 2021, Congress passed legislation, known as the “American
Rescue Plan Act,” which aims to help stimulate the economy and provide needed
services to citizens. In total, the Town expects to receive approximately $3.1 million
from this act, and the US Department of Treasury released its guidelines for the way in
which this money may be spent on May 10, 2021. That guidance has since been adjusted,
and the Town of Winchester has the opportunity to be more flexible with the way in
which the money is allocated. The first half of this money was released to the Town on
July 1, 2021, and the second half will be released on July 1, 2022. This proposal is
coming to you prior to July 1 so that the Town will have a plan in place to put that
money to work as soon as it is delivered.

In December 2021, the Board of Selectmen considered and acted on approving “Round
17 allocations. This proposed work was based on an in-depth review of proposed
projects by a committee of employees, officials, and residents. Round 1°s approved
projects included the following:

Online Permitting Software $39,200
‘Remote Laptops $3,000
lTown Marketing & Economic Development Activities $40,000
‘Director of Economic Development - Part 1 $50,000
'Business Start-Up Fund $100,000
'Water Quality Improvement Program $10,000
'800-band Radios $200,000
'Ambulance Components $67,366
'Firehouse Air Conditioning with Filtration Station $35,000
‘Firehouse Washing Machine & Dryer $40,000
'GIS Map Updating $48,960
‘Mailed Communications $11,000
‘Recreation Safety Improvements $8,500
lSewer Plant Raw Water Pumps $350,000
‘Sewer Pump Station Rehabilitations $350,000
‘Senior Center "No Senior Left Behind" Technology Program $20,210
‘Social Services Coordinator - Part 1 S60,000

Subtotal: $1,422,236



BOARD OF SELECTMEN ACTION REQUEST
No.: 22-31 Date: May 16, 2022
Topic: New Business (F)- American Rescue Plan Act (ARPA) Allocations, Round 2

From: Joshua Kelly, Town Manager

The second half of the total funding will be delivered to the Town on July 1, 2022. In
preparation for that, I have reviewed remaining projects that were recommended for
funding by the committee that was assembled in 2021 and made a few minor
adjustments. The result is a proposal that the Board of Selectmen fund these projects:

Sewer Plant Step Screen ) $450,000
'Sue Grossman Greenway $320,000
ISociaI Services Coordinator - Part 2 $272,670
'Sewer Plant Septage Receiving Station & Other Water/Sewer Capital Projects|$250,000
'Winsted FD Pumper $207,000
‘Facade Grant Supplemental Funding $100,000
rWinchester FD Pumper/Tanker $100,000
rDirector of Economic Development - Part 2 $57,500
ICommunity Center Review $50,000
lSenior Center Free Fitness Classes $25,475
ISoIdIers Monument Educational Wayside Panels (CCG Match) $25,000
IProject Overruns $21,129
IOnIine Web Development for Local Businesses $20,000
IPuinc Art (CCG Match) $6,250

Please note that this is an allocation of the remaining funds AND a reallocation of
$200,000 previously allocated to 800-band radios. Due to a pressing need to award a
bid for the Sue Grossman Greenway work that was recently put out to bid, it is the
unanimous agreement of the Town Manager and the Department of Public Works that
all money previously dedicated for 800-band radios be reassigned to the time-sensitive
Sue Grossman Greenway project. In the meantime, grant funding is being sought for
800-band radios.

Requested Action: 1 ask that the Board of Selectmen authorize the Sue Grossman
Greenway project and defer a decision on the rest of the proposals until the first meeting
in June, so that the public may have more time to review these items and provide
feedback.

Fiscal Implications: Being from the federal government, these allocations will not have
any direct taxpayer impacts.



BOARD OF SELECTMEN ACTION REQUEST
Date: May 16, 2022

No.: 22-31
Topic: New Business (F)- American Rescue Plan Act (ARPA) Allocations, Round 2

From: Joshua Kelly, Town Manager

Recommended Motion: “I move that the Board of Selectmen allocate a total of §320,000
from the American Rescue Plan Act dollars, to be delivered to the Town of Winchester
from the federal government on July 1, for construction work on the Sue Grossman

Greenway.”
Attachments: Presentation on proposed Phase 2 projects.
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BOARD OF SELECTMEN ACTION REQUEST
No.: 22-32 Date: May 16, 2022
Topic: New Business (G)- Proposed Line-Item Transfers (with attachments)

From: Joshua Kelly, Town Manager

Background: The Town of Winchester Charter (as amended) provides for the intra-
departmental transfer of funds:

Section 914.

INTRA-DEPARTMENTAL TRANSFER OF APPROPRIATIONS Upon the
request of the Manager, but only within the last three (3) months of the fiscal
year, the Board of Selectmen may, by resolution, transfer any unencumbered
appropriation, balance, or portion thereof, from one department, commission,
board, or office to another. No transfer shall be made from any appropriation
for debt service and other statutory charges. Notwithstanding the above, no
transfer shall be made from any appropriation for an uncompleted capital
improvement or from a department sinking fund without approval of the Town
acting by referendum.

Requested Action: The Board of Selectmen should consider the proposed line- item
transfers.

In accordance with Section 914, Finance Director Ann Marie Rheault has requested a
transfer of funds to cover FY22 year-end deficits.

Fiscal Implications:

FROM: Town Manager (111) Fringe Benefits-Medical

Line Description Amount

111-900-0002 Medical $2,300.00
TO: Town Manager (111)

Line Description Amount
111-806-0000 Office Supplies $300.00
111-814-0000 Membership, Dues & Subscriptions $1,000.00
111-806-0001 Purchase Office Equipment $1,000.00

Recommended Motion: [ move that the Board of Selectmen approve the line-item transfer
of 82,300 from Fringe Benefits-Medical (111-900-0002) to Office Supplies (111-806-
0000) $300.00, Membership, Dues & Subscriptions (111-814-0000) $1,000, and Purchase
of Office Equipment (111-806-0001-) $1,000 .

In accordance with Section 915, Finance Director Ann Marie Rheault has requested a
transfer of funds to cover charges for Maintenance of Equipment.

Fiscal Implications: none

Page 1 of 1



FUND TRANSFERS - TOWN OF WINCHESTER

1. DEPARTMENT REQUESTING TRANSFER 111 - Town Manager

2. TOTAL AMOUNT & FISCAL YEAR OF TRANSFER 315,000 FY22

ACCOUNT(S) TRANSFERRED FROM: Fund: DEPT# OBJECT# OBJECT#  AMOUNTS

l

Fringe Benefits - Medical 1 111 9200 0002 $15,000
SUB-

ACCOUNT(S) TRANSFERRED TO DEPT# OBJECT# OBJECT#  AMOUNTS

Town Manager - Office Supplies I 111 806 0000 $300

Town Manager - Membership, Dues, & Subsd 1 111 814 0000 $1,000)

Town Manager - Purchase of Dffice Equip. 1 111 806 0001 $ 1,000

Buildings/Town Hall - Maintenance of Struct, 1 127 827 0000 $12,700

I I

3. REASON FOR REQUEST AND HOW SOURCE ACCOUNT CAN WITHSTAND TRANSFER:
(ANTICIPATED ITEMIZED EXPENDITURE WHICH REQUIRES INCREASE FUNDING)

Due to the Town Manager not taking medical benefits in the first half of FY 2022, this department has a surplus of ~§15,000.
There are a number of items that need to be tended to, and this money is available to get the work done. Items to be tended to
as part of this transfer request includes the purchasing of office supplies and proclamation frames, paying [CMA membership
fees, acquiring a general-use, non-Police Department podium for Town functions, paying for credit card readers on the EV

charging stations, and paying for a large air conditioning improvement project in the Police Department offices.

4. REQUESTING DEPARTMENT HEAD SIGNATURE:
(PER SECTION 914 OF TOWN CHARTER) FURTHER COMMENTS:

5. DIRECTOR OF FINANCE VERIFICATION OF FUNDING SOURCE'S ABILITY
TO FUND THIS REQUEST:

Q’.ﬁ oo 5[5 Pt

6. TOWN MANAGER'S APPROVAL AND RECOMMENDATION:
(PER SECTIONS 914 AND 915 OF TOWN CHARTER) FURTHER COMMENTS:

32 iD;/,y -

7. DATE SUBMITTED TO BOARD OF SELECTMEN

8. DATE APPROVED BY BOARD OF SELECTMEN

CC: Town Manager, Director of Finance, Purchasing Director, Department Requesting Fund Transfer




BOARD OF SELECTMEN ACTION REQUEST

No.: 22-33 Date: May 16, 2022

Topic: New Business (H)- Proposed Line-Item Transfers (with attachments)

From: Joshua Kelly, Town Manaﬁfr

Background: The Town of Winchester Charter (as amended) provides for the intra-
departmental transfer of funds:

Section 915,

INTER-DEPARTMENTAL TRANSFER OF APPROPRIATIONS Upon the
request of the Manager, but only within the last three (3) months of the fiscal
year, the Board of Selectmen may, by resolution, transfer any unencumbered
appropriation, balance, or portion thereof, from one department, commission,
board, or office to another. No transfer shall be made from any appropriation
for debt service and other statutory charges. Notwithstanding the above, no
transfer shall be made from any appropriation for an uncompleted capital
improvement or from a department sinking fund without approval of the Town
acting by referendum.

Requested Action: The Board of Selectmen should consider the proposed line- item
transfers.

In accordance with Section 915, Finance Director Ann Marie Rheault has requested a
transfer of funds to cover FY22 year-end deficits.

Fiscal Implications:

FROM: Town Manager (111) Fringe Benefits-Medical
Line Description Amount
111-900-0002 Medical $12,700.00

TO: Buildings-Town Hall (127-827-0000)
Line Description Amount
127-827-0000 Maintenance of Structures
$12,700.00

Recommended Motion: I move that the Board of Selectmen approve the line-item transfer
of $12,700 from Town Manager-Fringe Benefits-Medical (111-900-0002) to Buildings-
Town Hall-Maintenance of Structures (127-827-0000)

In accordance with Section 915, Finance Director Ann Marie Rheault has requested a
transfer of funds to cover charges for Maintenance of Equipment.

Fiscal Implications: none

Page 1 of 1



FUND TRANSFERS - TOWN OF WINCHESTER

1. DEPARTMENT REQUESTING TRANSFER 111 - Town Manager
2. TOTAL AMOUNT & FISCAL YEAR OF TRANSFER $15,000 FY22
ACCOUNT(S) TRANSFERRED FROM: Fund: DEPT# OBJECT# OBJECT#  AMOUNTS
l
Fringe Benefits - Medical 1 111 900 0002 815,000
SUB-
ACCOUNT(S) TRANSFERRED TO DEPT# OBJECT# OBJECT#  AMOUNTS
Town Manager - Office Supplies 1 111 806 0000 3300
Town Manager - Membership, Dues, & Subsq 1 111 814 0000 31,000
Town Manager - Purchase of Pffice Equip. 1 111 806 0001| 8 1,000
Buildings/Town Hall - Maintenance of Struct 1 127 827 0000 $12,700
| l

3. REASON FOR REQUEST AND HOW SOURCE ACCOUNT CAN WITHSTAND TRANSFER:
(ANTICIPATED ITEMIZED EXPENDITURE WHICH REQUIRES INCREASE FUNDING)

Due to the Town Manager not taking medical benefits in the first half of FY 2022, this department has a surplus of ~$15,000.
There are a number of items that need to be tended to, and this money is available to get the work done. Items to be tended to
as part of this transfer request includes the purchasing of office supplies and proclamation frames, paying ICMA membership
fees, acquiring a general-use, non-Police Department podium for Town functions, paying for credit card readers on the EV
charging stations, and paying for a large air conditioning improvement project in the Police Department offices.

4. REQUESTING DEPARTMENT HEAD SIGNATURE:
(PER SECTION 914 OF TOWN CHARTER) FURTHER COMMENTS:

5. DIRECTOR OF FINANCE VERIFICATION OF FUNDING SOURCE'S ABILITY

TO FUND THIS REQUEST:
/«)v‘-"ﬂ v“‘ﬁ”t T
o 5> ]’lJQz_L—

6. TOWN MANAGER'S APPROVAL AND RECOMMENDATION:
(PER SECTIONS 914 AND 915 OF TOWN CHARTER) FURTHER COMMENTS:

= /W §hsfarma-

7. DATE SUBMITTED TO BOARD OF SELECTMEN

8. DATE APPROVED BY BOARD OF SELECTMEN

CC: Town Manager, Director of Finance, Purchasing Director, Department Requesting Fund Transfer




Winchester Public Schools

338 Main Street, P.O. Box 648 Winsted, CT 06098
Telephone: 860-379-0706; Fax: 860-738-0638
Melony M. Brady-Shanley — Superintendent of Schools

Amy Krom

E-RATE ONLINE, LLC
200 Boston Post Road
Orange, CT

06477

May 10, 2022

RE: Closing Batcheller School and Moving to Hinsdale School

Winchester Public Schools moved students from three buildings (Pearson, Hinsdale and
Batcheller) into two buildings (Pearson and Batcheller) five years ago to save money and
figure out which buildings would best serve the community in the future.

The decision was made and ultimately approved by the Town of Winchester and the
taxpayers to renovate Hinsdale and close Batcheller. The renovation will be completed for
fiscal year 7/1/2022-6/30/2023 and the Batcheller facility will be turned over to the town

for use or sale.

The current Batcheller students will leave the school for Summer vacation on 6/10/22. They
will return to school 8/31/2022 at Hinsdale which will have a total enroliment of 328.

Staff will be working on setting up Hinsdale between 7/1/2022 and 8/30/22.

If any additional information is required, please be in touch with Nancy O’Dea-Wyrick, our
Director of Finance & Operations.

Sincerely,

L.
I\/I/elo%ad ~SHanley

LC: Nancy O'Dea-Wyrick
Joshua Kelly, Town Manager

Better Together — Everyone,
www.winchesterschools.org




Town of Winchester~ City of Winsted ,wﬁf&&
POLICE DEPARTMENT O)

338 Main St., Winsted Connecticut 06098

TO: Josh S. Kelly, Town Manager

FROM: William T. Fitzgerald, Jr., Chief of Police
DATE: May 9, 2022

RE: Monthly Report — April 2022

I have the following are the monthly activities as to goals and accomplishment achieved by the
police department:

Department Special Considerations:

e Vacation house check locations and updated weekly listing

House checks directed patrols and walking patrols when time permits.
Directed Patrols

Walking Patrols

Officer Simmons attended EMR training 04/11-04/13

04/01 Sergeant DeLouis assigned to day shift from evening shift
04/01 Officer Cummings assigned to evening shift from day shift

Special Considerations:

Evening shift had a total of 313 calls for service.

There were 15 arrests: 4 from serving arrest warrants; 1 from suspicious circumstances; 1 from
motor vehicle accident; 2 stemming from a disturbance; 3 Domestic Violence; 2 DWI; 1
stemming from an assault; 1 Risk of Injury.

Other Considerations:
There were 39 Medical Emergencies / Ambulance Request / well-being check calls; 3 Overdose;
9 Emergency committal/Emotionally Disturbed Person; 23 General Inquiries; 5 Domestic

Winchester Police Department “Excellence through Community Partnerships”




Violence / Intimidation complaints; 8 Intrusion Alarms; 32 Suspicious calls; and 18
Disturbance/Loud Noise complaints.

Medical Drop Off Box

Total since Implementation:

e 1013.1 Ibs. Ave -Weekly 13.9 Ibs.
e Total for Month 2022- 32 Ibs.

Overdose Calls

oD
Calendar Year Calls Fatal Narcan Used
2014 1 0 0
2015 16 0 0
2016 25 1 11 36%
2017 31 4 18 o 19%
2018 14 1 12 -121%
2019 16 2 11 13%
2020 28 5 19 43%
2021 23 4 17 -22%
2022 6 0 6 4/30/2022
160 17 94

Weekly Calls for Service- Pandemic- Last Month to Analyze

Calls for Service All Shifts

Monthly 2019 2020
January 820 626 -24%
February 698 578 -17%
March 575 708 23%
April 673 709 5%
May 798 764 -4%
June 896 870 -3%
July 962 825 -14%
August 943 822 -13%
September 815 693 -15%
October 748 793 6%
November 739 728 1%
December 658 776 18%
7928 7388 1%

{ Winchester Police Department “Excellence through Community Partnerships”




2021 2022
January 626 716 14%
February 578 675 17%
March 708 711 0%
April 709 815 15%
May
June
July
August
September
October
November
December

2621 2917 11%

Accomplishments:

e Officers continue to show enthusiasm and diligent work ethic during calls for service and
case work. Excellent professionalism, proficiency, dedication to duty, and teamwork.

Roll Call Training

Monthly policy review

Monthly policy reviews completed as directed.

Kinahan- BWC/In Car Camera System training; Use of Force Update Training (Meriden)
Whiteley- BWC/ In Car Camera System training

Training Unit

April 1, 2022:

e Ofc. Joy Mikulski completed online training through Daigle Learning Center titled
“Human Trafficking”. (Annual requirement by POSTC)

e In compliance with Section 16 of the Police Accountability Bill HB6004, Mental Health
Wellness checks were performed on 6 WPD officers. Evaluations occurred at police
headquarters with Mark Kirchner, PHD, ABPP. The six officers evaluated were Sgt.
Kevin Kinahan, Sgt. Peter Delouis, Ofc. Tom Smith, Ofc. Scott Twombly, Ofc. Josh
Blass, Ofc. Brandon Simmons.

Winchester Police Department “Excellence through Community Partnerships”




April 3, 2022:

A notice regarding pending expiration of COLLECT/NCIC certification was submitted to
Ofc. John Cummings noting required training for recertification to be completed no later
than 4/28/22. Ofc. Cummings completed the online training this same day. His new
expiration is April 3, 2024.

A training notice was submitted to Supervisors regarding upcoming Report Writing class
at Naugatuck PD, June 14, 2022. Supervisors were requested to submit names of
subordinates on their shift who they believe would benefit from this training.

Ofc. John Cummings completed two (2) online training courses through Daigle Learning
Center titled “Rape Crisis/Sexual Assault” and “Connecticut Juvenile Law: Handling
Juveniles”. (Mandatory requirement for triennial POSTC certification)

April 4, 2022:

Enrolled Lateral transfer officer James Crean into a State approved Emergency Medical
Responder (EMR) course at Middlefield Volunteer Fire Dept, Middlefield, CT. Classes
meet April 9, April 10, April 16, April 23, April 24, April 30, May 1. and May 7. To
achieve EMR certification status through the State of CT, he will need to complete the
following components:

1. successful completion of a State approved EMR course
Successful completion of a Connecticut OEMS Psychomotor examination (practical
skills)

3. Successful completion of the National Registry EMR Cognitive examination (written
test)

Ofc. Anthony Horton, (a department armorer), completed weapon familiarity training
with Ofc. James Crean involving the Glock 21 service weapon.

Chief William Fitzgerald completed two (2) online training courses through Daigle
Learning Center titled “Use of Force: De-escalation” and “Gangs and Gang Violence .
(Mandatory requirement for triennial POSTC certification)

April §5, 2022:

Arranged with Naugatuck Police Dept. training officer to have their training officer train
Ofc. Joy Mikulski in the use of Radar/Laser on April 14, 2022.

Ofc. James Crean completed firearms training (service weapon, rifle, shotgun, less lethal)
at WPD range with an Instructor from Wolcott PD., Ofc. R. Virgulto.

Winchester Police Department “Excellence through Community Partnerships”




e Sgt. Kevin Kinahan completed two (2) online training courses through Daigle Learning
Center titled “Domestic Violence” and “Rape Crisis/Sexual Assault”. (Mandatory
requirement for triennial POSTC certification)

e Registered Sgt. Kevin Kinahan and Sgt Jason Hermenau for training at the CT. Police
Academy regarding the NEW Use of Force Form and Guidelines being mandated by the
State.

April 7,2022: Act Sgt. Michael Gagne completed an online training course through Daigle
Learning Center titled “Domestic Violence”. (Mandatory requirement for triennial POSTC
certification)

April 8,2022: Ofc. Abdullah Davranmakel completed Taser certification training with Taser
Instructor Ofc. John Cummings.

April 9, 2022:

e Act. Sgt. Michael Gagne completed five (5) online training courses through Daigle
Learning Center titled “Civil Liability: What Officers Need to Know " and “CT Legal
Update: House Bill 6004 and “Seizure of Electronics: Protecting First and Fourth
Amendment Rights” and “Use of Force: De-Escalation” and “CT. juvenile Law:
handling Juveniles”. (Mandatory requirement for triennial POSTC certification)

e Chief William Fitzgerald completed an online training course through Daigle Learning
Center titled “Social Media & First Amendment Implications”.

e Ofc. Brandon Simmons completed an online training course through Daigle Learning
Center titled “CT. House Bill 6004 — What Every Officer Needs to Know ".

e Ofc. James Crean completed CPR training as part of his ongoing EMR training.

April 10, 2022: Act. Sgt. Michael Gagne completed an online training course through Daigle
Learning Center titled “Rape Crisis/Sexual Assault”. (Mandatory requirement for triennial

POSTC certification)
April 11, 2022:

e Chief Fitzgerald completed two (2) online training courses through Daigle Learning
Center titled “Social Media & First Amendment Implications” and "“Domestic Violence .
(Mandatory requirement for triennial POSTC certification)

e Act Sgt. Michael Gagne and Ofc. Brandon Simmons attended Emergency Medical
Training (EMR) for recertification purposes at Waterbury Police Dept.

Winchester Police Department “Excellence through Community Partnerships”




April 12, 2022:

e Registered Sgt. Mark Blanchette & Acting Sgt. Michael Gagne for training at the CT.
Police Academy regarding the NEW Use of Force Form and Guidelines being mandated
by the State.

e Chief William Fitzgerald completed an online training course through Daigle Learning
Center titled “Developing Time Line in Use of Force Investigations .

April 13,2022: Ofc. James Crean completed Taser certification training with Taser Instructor
Ofc. John Cummings.

April 14, 2022:

e Ofc. Joy Mikulski attended Radar /Lasor certification training at Naugatuck PD.

e Ofc. Anthony Horton completed an online training course through Daigle Learning
Center titled “Connecticut Legal Update: House Bill 6004 ". (Mandatory requirement for
triennial POSTC certification)

April 17, 2022: Ofc. Tom Smith completed four (4) online training courses through Daigle
Learning Center titled “Seizure of Electronics: protecting First and Fourth Amendment Rights™
and “Domestic Violence”, and “CT. Juvenile Law: Handling Juveniles” and “Rape
Crisis/Sexual Assault”. (Mandatory requirement for triennial POSTC certification)

April 18-22, 2022: Ofc. Anthony Horton attended a Methods of Instruction (MOI) class hosted
by New Britain Police Dept. through Spector Training. MOI is a prerequisite for Firearms
Instructor certification through POST.

April 19, 2022:

e Sgt. Kevin Kinahan and Sgt. Jason Hermenau attended training at the CT. Police
Academy regarding the NEW Use of Force Form and Guidelines being mandated by the
State.

e Act. Sgt. Michael Gagne completed two (2) online training courses through Daigle
Learning Center titled “Fair and Impartial Policing” and “Implicit Bias”. (Mandatory
requirement for triennial POSTC certification)

April 20, 2022: Act. Sgt. Michael Gagne completed three (3) online training courses through
Daigle Learning Center titled “Social Media & First Amendment Implications” and “Marijuana
Madness: 2021 Connecticut update” and “Gangs and Gang Violence ”. (Mandatory requirement
for triennial POSTC certification)

‘ Winchester Police Department “Excellence through Community Partnerships”




April 21, 2022: Registered Sgt. Kim Boyne for training at the CT. Police Academy regarding the
NEW Use of Force Form and Guidelines being mandated by the State scheduled for May 11,
2022

April 23, 2022: Ofc. Scott Twombly completed two (2) online training courses through Daigle
Learning Center titled “Domestic Violence” and “CT. Legal Update: House Bill 6004 .
(Mandatory requirement for triennial POSTC certification)

April 26, 2022: Ofc. Scott Twombly completed two (2) online training courses through Daigle
Learning Center titled “Crimes Motivated by Bigotry and Bias” and “Procedural Justice”.
(Mandatory requirement for triennial POSTC certification)

April 27, 2022: Sgt. Mark Blanchette and Act Sgt. Michael Gagne attend training at the CT.
Police Academy regarding the NEW Use of Force Form and Guidelines being mandated by the
State.

NOTES:
RE: Recruit Abdullah Davranmakel

Recruit Abdullah Davranmakel graduated from the CT. Police Academy on April 5, 2022 as part
of the 373" POSTC basic training session and has begun Phase 1 of his FTO training on evening
shift with FTO (Act. Sgt.) Jessica Luzefski. April 28, 2022 he transitioned to Phase 2 on the
midnight shift with FTO Joshua Blass.

RE: Ofc. James Crean (Lateral Transfer Officer)

On April 4, 2022 Ofc. James Crean began an abbreviated FTO program on the midnight shift
with Sgt. Jason Hermenau, then progressed to the evening shift on 4/11/22 with Sgt. Mark
Blanchette and then to day shift on 4/17/22 with Sgt. Peter Delouis. Ofc. Crean is unable to be
cleared from the program and permitted to work patrol until he becomes EMR certified as noted
above (April 4, 2022).

RE: Recruit Rudy David

Recruit Rudy David continues his studies at the CT. Police Academy as part of the 374th POSTC
basic training session. His anticipated graduation date is J

Functions Assigned:

Patrol Commander / Final Report Review: 875
Fleet: 92

I Winchester Police Department “Excellence through Community Partnerships”




Function Status Update:

Patrol Commander: No significant information during reporting period.

FLEET: currently waiting for new MDT, bar coded, eticket for main fleet. Axon in Car Dash
cameras installed in main and secondary fleet- not operational until MDT’s arrive and
programmed by Accucom.

Functions Assigned:

(932)- Communications

(932)- Scheduling

-Officer Cummings assigned to evening shift

-Officer Pietrafesa assigned to evening shift on an as needed basis.

Function Status Update:
(932)- Communications- -Continuing to improve relations between PD and LCD.
Continuing to improve relations between PD and LCD.

Functions Assigned: 2nd shift patrol command / school functions and safety programs /DARE /
Medical Coordination and training.

Function Status Update: Medical supplies restocked, bags gone through. for cars.

CID

Sgt.Kinahan- Supervision, pre-employment background investigations, case management,
case assignment; Internal Affairs investigations, policy/use of force review assist SAO.

2" Detective Position- Unfilled.

E/O Whitely- Evidence, property management.

New Cases Assigned:

Suicide

Sexual assault -adult on child

Sexual assault - child against child

Use of Force Evaluation

Assist with burglary investigation- process evidence.
Pre-employment background investigation on officer candidates

Function Status Update:

Sgt. Kinahan- Two (2) new sexual assault investigations: child against child; adult against child;
suicide in Winchester Center; 3 case files preparations (videos, evidence) from Part “A” Court; 2
case files preparations for Part “B” court; assisted patrol with stolen motorcycle investigation; one
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(1) use of force evaluation; two pre-employment background investigations for officer candidates
(one withdrew, one pending); continue work on BWC/In Car camera training.

E/O Whitely- Evidence returns, processing. Drug box clean out: 24.6 lbs.

TRAFFIC

For the month of April 2022, the Winchester Police Department had a total of 124 motor vehicle
stops. 14 infractions were issued, 11 written warnings, 92 verbal warnings and 2 misdemeanor
summonses were issued. 5 DWI arrests.

There was a total of 23 motor vehicle crashes.

There was a total of 1 parking ticket issued.

(932)- 1033 Program- Inventory performed
e 1033- Sgt. Boyne Inventory performed

DARE/Crime Prevention- Off. Pietrafesa instructor for all schools for DARE. Sgt
Varasconi retirement. Will certify another officer when staffing levels are achieved.

Juvenile Unit Liaison- Nothing to report

Animal Control

Animal Complaints 8
Dog Bites 2
Quarantine Animals 2
Follow Up Investigations 6
Barking/Roaming Dogs 12
Complaints

Wildlife Calls 6
Written Warning Issued 1
Verbal Warning Issued 4
Infractions Issued 2
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Monthly Overtime Cost Analysis: Fiscal Year

Y 2021-

Cover

Cover

022 Amount HOLIDAYS TRAINING Marine Patrol DUI Grant Special Detail Dispatch LCD coviD 19 ACTUAL O1
Month Click it Ticket
July $33,804.04 $4,875.84 $2,486.09 $1,790.33 $0.00 $1,364.10 $560.74  $0.00 $0.00  $22,726.€
August $32,543.84 $420.56 $729.29 $1,874.55 $0.00 $2,133.82 207.27 $0.00 $0.00 $27,178.2
September $24,355.97 $4,405.43 $1,292.24 $762.77 $0.00 $0.00 $3,406.35  $0.00 50.00 $14,489.1
October $35,259.26 $5,657.33 $1,413.18 $0.00 $0.00 $1,297.16 $0.00  $0.00 $0.00  $26,891.%
November $33,488.99 $7,485.63 $2,954.42 $0.00 $0.00 $1,799.55 $477.35  $0.00 $0.00  $20,772.C
DEcarber $48,187.04 $14,653.47 $12,250.11 50.00 $1,249.64 $528.86 $891.86  $0.00  $605.71 $18,613.1
January $43,038.84 $11,964.04 $6,214.35 $0.00 $0.00 $0.00 $382.94 $243.11  $24,477.C
February $25,934.77 $4,376.01 $6,317.97 $0.00 $0.00 $0.00 $379.20  $0.00 $0.00  $14,861.C
iy $23,430.20 $6,827.38 $4,547.16 $0.00 $0.00 $54.26 $0.00  $0.00 $0.00  $12,001.4
April $33,143.12 $4,761.23 $8,380.47 $0.00 $0.00 $2,92638 ) 15558 $0.00 $0.00  $15919.4
$333,186.07 $65,426.92 $46,585.28 $4,427.65 $1,249.64 $10,104.13 $7,461.29 $0.00 $848.82 $197,931.1
Ave $33,318.61 $6,542.69 $4,658.53 $442.77 $124.96 $1,010.41 $746.13 $0.00 $84.88 $19,793.1
Majority of OT was due to use cover vacation, sick leave, retirements.
Calls For Service- Calendar Year- Shifts
alls for Service Days Evening Mid Total Ave Days Evening Mid Total Ave
2021 2022
January 308 199 119 626 209 January 291 233 192 716 239
February 283 157 98 578 193 February 307 207 160 674 225
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March
April

May

June

July
August
September
October
November
December

alls for Service

lonthly Ave
Jeekly Ave
aily Ave

er Off Shift
eal break
hift Hrs

ree time

st Call Time Per
roactive Time
eport Time est

relim Invest

Respectfully Submitted,

J

332 258 118 708 236 March 320 250 141 711 237
349 254 95 698 233 April 330 313 172 815 272
325 270 169 764 255 May
377 316 177 870 290 June
341 292 192 825 275 July
323 319 179 821 274 August
317 221 156 694 231 September
353 296 154 803 268 October
364 216 148 728 243 November
333 274 169 776 258.7 December
4005 3112 1774 8891 2963.7 1248 1003 665 2916 972.0
Monthly
3338 259.3 147.8 7409 2963.7 Ave 312 250.8 166.25 243.0 243.0
83.4 64.8 37.0 1852 740.9 Weekly Ave 78 62.7 41.6 60.8 60.8
10.4 8.1 4.6 23.2 92.6 Daily Ave 9.8 7.8 5 7.6 7.6
3.5 2.7 1.5 7.7 30.9  Per Off Shift 33 2.6 1.7 2:5 2.5
1 1 1 2.6 10.3  Meal break 1
8 8 8 8 8 Shift Hrs 8
1 Free time 1
Est Call
3 Time Per 3
Proactive
al Time 1
Report
1 Time est 1.5
Prelim
2 Invest 1.5
8 8

Chief William Fitzgerald

L ]
Gtwel William T FifzGarald Jr
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MONTHLY STATUS REPORT

Month Ending April 30, 2022

Function: Fire Marshal’s Office

Function Head: Steven J. Williams Fire Marshal

Hours per Week: 35

Finances: YTD Budget: Under Building Dept. Budget

FIRE MARSHAL INVESTIGATIONS
140 Old North Road investigation of burn injury on 4/15/22
INSPECTIONS:
2 Fire code inspections of apartments during rental C.O. inspections
3 Annual inspections for renewal of Liquor License at local restaurants
1 Annual inspection for licensing of group home
1 Inspection of pressure test on sprinkler system Montano Shea Funeral Home
3 Inspections of fire code violation complaints
ENFORCEMENT ACTON:
PLAN REVIEWS:
e Resubmitted plan review for banquet room at 32 Lake Street
REQUIRED INSERVICE TRAINING FOR FIRE MARSHAL CERITIFICATION:
4/5 and 4/12 Corrosion management for fire sprinkler systems (3 credits)
4/6 and 4/13 How big can I build it, height, and area in IBC Chapter 5 (3 credits)
4/19 and 4/26 Hot topics in fire prevention (3 credits)
4/20 and 4/22 New requirements under the IBC for heavy timber construction (3 credits)
Credit hours for this month 12 Total credit hours for this cycle 25
CURRENT STATUS OF OFFICE:

e The Fire Marshal’s Office continues to work to complete required inspections within the
time allotted for the office, giving preference to completing liquor license and annual
licensing inspections in an expedient manner.

NEXT STEPS:

e The office continues inspections of residential occupancies of 3 family or more for 2022.

e The office continues inspections for liquor license renewals and other licensing
inspections.

ISSUES (WITH SUPPORTED RESOLUTION):

e The Housing Inspector position needs to be filled to handle rental C.O. inspections,

housing, and property maintenance complaints the office receives.

teven Willi
Fire Marsha



CCM Prescription Drug Program

$1,682.51

2021-2022

$3,824.31

$164.89
$354.11
$483.36
$251.36
$344.55
$582.27
$322.17

$432.73

$318.03
$412.07
$304.16

$237.47 |

$4,207.17

$23.56
527.24
$30.21
$22.85
$31.32
$36.39

$32.22

$30.91

$31.80

$31.70

$30.42

$26.39

$39.06
' $53.98
$182.21
$90.30
59785
$242.28
T $118.20
$144.84
" §133.78
$155.08
T $164.06
$114.40
$1,536.04

$14.38

$10.97

Year Total:

Jan-21 7
Feb-21 13
Mar-21 16
Apr-21 11
May-21 11
Jun-21 16
Jul-21 10
Aug-21 14
Sep-21 10
Oct-21 | 13
Nov-21 10
Dec-21 9
Jan-22 10
Feb-22 9
Mar-22 8

Year Total: 27

5
13
1,675

837112

$119.85

. $154.86
$645.83
$129,621.11

$37.11

$13.32

$19.36
$23.92

$43.67 $117,077.11

$199.20
$11.17

$85.52 |

$295.89

$19.92

$1069

$10.96
$39.45




