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TOWN OF WINCHESTER

BOARD OF SELECTMEN MEETING
Regular Meeting Agenda
March 21, 2022-7:00PM

Streamed live on YouTube and Channel 194

FILED
CALL TO ORDER (Turn your cell phones off) CLERK'S OFFICE
PLEDGE OF ALLEGIANCE
A
AGENDA REVIEW MAR 17 2022
APPROVAL OF MINUTES TOWN CLERK OF WINCHESTER
A) Minutes of Regular Meeting on March 7, 2022 WINSTED, CT

CITIZENS’ COMMENTS
The Board of Selectmen welcomes public comments, speakers will be limited to three (3) minutes or less
and may speak only once. Call in number is 860-738-6958 Please give your name and address.

TOWN MANAGER’S REPORT

FINANCE DIRECTOR’S REPORT

CORRESPONDENCE

BOARDS AND COMMISSIONS

UNFINISHED BUSINESS
A) 22-06¢ Consider and possibly act on proposed Ordinance regarding Local Veterans Property Tax
Exemption
B) 22-09a Consider and possibly act on empaneling a Charter Revision Commission

NEW BUSINESS
A) 22-12 Proposed Line-Item Transfer (Town Manger Kelly)
B) 22-13 Consider and possible act on NHCOG Multi-Jurisdiction Hazard Mitigation Plan (Town
Manager Kelly)
C) 22-14 Refunds as Recommended by Collector of Revenues (Town Manager Kelly)

CITIZENS’ COMMENTS

The Board of Selectmen welcomes public comments, speakers will be limited to three (3) minutes or less
and may speak only once. Please give your name and address.

SELECTMEN’S COMMENTS AND REPORTS

ADJOURNMENT
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ftem 1

ltem 2

[tem 3

ltem 4

[tem 5

ltem 6

Town of Winchester

Board of Selectmen
Regular Meeting
Monday, March 7, 2022

Calf to Order

Meeting called to order by Mayor Todd Arcelaschi at 7:01pm

Attending Members Todd Arcelaschi (Mayor) Jonathan Morhardt (Selectman)
Candy Perez (Selectman) Linda Groppo (Selectman)
Candace Bouchard (Selectman) Jack Bourque (Selectman)
Steve Sedlack (Selectman)

Staff Members Josh Kelly (Town Manager)

Pledge of Allegiance  The Pledge was recited by all

Agenda Review
* ltem 11(B) moved to proceed Item 4

* ltem 14 (Executive Session) cancelled

Discussion on Cannabis Requlations

* Resident Bryan Sundie spoke asking for the BOS to engage in open discussion of this topic and either
send to full Town vote or initiate petition to send to full Town vote

* Resident David Lapointe spoke in agreement with the points raised by Bryan Sundie

* Motion Statement - Move to send Cannabis Regulations to Planning and Zoning requesting regulations
with restrictions in an established Main Street Corridor extending from East End Park to Beardsley
Library.
Motion - Mayor Arcelaschi / Second - Sel. Perez
Vote to approve motion - 6 to 1 in favor with Sel. Morhardt recording a NO vote

Approval of Minutes
* Minutes of Regular Meeting on February 22, 2022

Motion - Sel, Perez / Second - Morhardt
Vote to accept minutes - Unanimous

Citizens Comments
* Resident John Wiarda spoke regarding solar panels and EV charging stations




ltem 7

ltem 8

ltem 9

ltem 10

Town Manager's Report - Josh Kelly provided explanations and updates regarding the following topics. . .

* The March edition of the new "Winsted Wire" community newsletter will focus on the Infrastructure
Investment initiative.

* 508 Main Street Project remains under discussion with the Town still waiting for the State DOT to rule
on parking use viability.

* Departmental budget proposals were submitted by staff. Proposed 22/23 Town Manager budget proposal
will be released next week prior to the March 15th deadline.

* Covid-19 restrictions have been relaxed at Town facilities. Masks encouraged but no longer required.
Criteria established to determine protection policy will continue to be monitored. Home test kits are still
available.

* Fagade Improvements & Business Start Up Programs are at committee review with final decisions
expected this month. Applications for Fagade Improvement have ended but those for Business Start Up
are still being encouraged and accepted.

* The Town is currently soliciting proposals for the professional guidance and services of a Bond Advisor.

*SOCT DOT has submitted suggestions on ways to slow Main Street traffic and expand parking options.

* Union negotiations are continuing. A new Union representative for Police, Supervisors and Clerical
positions needs to be appointed to replace a parting rep.

Correspondence - None

Boards and Commissions - Sel. Sedlack introduced the following updates and requested actions
1) Elizabeth Whitney (U) was submitted for Consideration fo the Recreation Board
as a Permanent Member with a term expiration of 4/2026
2) Ted Shafer was submitted for Appointment as a member of the Western CT Tourism Bd of Directors
Motion - Sel. Sedlack / Second - Sel. Morhardt
Vote to approve - Unanimous
3) A letter of Resignation from the Board of Recreation was received by Kim Huber (U)
4) Sel. Perez received a Letter of Interest from Ellen Babcock wanting to serve on the (Ad Hoc)
Water Level Commission

Unfinished Business -

A) Presentation of Infrastructure Investment Plan Financial Impact Information
*Town Manager Josh Kelly reviewed 6 Bonding Scenarios. Each scenario used specific Grand List
criteria and outlined projected Mill Rates, Taxes on $100,000 of Assessed Value and the annual
change in owed taxes based on $100,000 of Assessed Value
*The scenarios were offered solely as illustrations of what potential Bond Initiatives would cost taxpayers.

B) 22-06b Consider and possibly act on proposed Ordinance regarding Local Veterans Property Tax
Exemption ordinance
*Questions and general discussion occurred.
* Motion Statement - Move to table vote until March 21st Regular BOS Mesting
Motion - Sel. Sedlack / Second - Sel. Bouchard
Vote - Unanimous



[tem 11

ltem 12

item 13

Item 14

ltem 15

New Business

A) 22-08 Refunds as Recommended by Collector of Revenues
Motion Statement - Board of Selectmen authorizes the refunds recommended by the
Collector of Revenue in the amount of $2342.56
Motion - Sel. Bouchard/ Second - Sel. Bourque
Vote to approve - Unanimous
B) Presentation by Town Staff Regarding Sue Grossman Greenway Extension
Public Works Engineer Bart Clark and Cardinal Engineering representative Gary Giroux gave a detailed
update of the pending expansion project. lllustrations and explanations of design requirements, wetland
and flood plain impact and construction timeline were reviewed in Power Point format.
C) 22-09 Consider and act on empaneling a Charter Revision Commission
Selectmen discussed Commission membership numbers and Party balance. Participants and a formal
mission charge will be finalized at the next Regular meeting.
D) 22-10 Consider and possibly act on Proposal MIRA Agreement Amendment
Motion Statement - Move to adopt the "Tier 1 Long Term Municipal Solid Waste Management Services
Agreement" and authorize the Town Manager to sign the agreement on the Towns behalf,
Motion - Sel. Groppo / Second - Sel. Sedlack
Vote to approve - Unanimous
E) 22-11 Proposed Line-ltem Transfer
Requested action - Approval of Line Item Engineering Services (127-851--0000)
to Maintenance of Structures (127-827-0000) in the amount of $1000.00
Motion - Sel. Bourque / Second - Sel. Groppo
Vote to approve - Unanimous

Citizens Comments_

* Resident Nick Teeling spoke in favor of the Sue Grossman Walkway expansion

Selectmen’s Comments and Reports
* Sel. Bouchard raised the question of enforcement of Ordinance 157

*Mayor Arcelaschi explained that we are adopting the Moose that paid us a visit several weeks back as our
Town mascot. A naming contest has been established with entry forms available at the Town Clerks office.
A single non-perishable food donation with each entry is encouraged.

Executive Session - Cancelled

Meeting Adjournment
* Motion - Sel. Sedlack /Second - Sel. Mohardt

To adjourn the meeting at 9:15pm
Vote to approve - Unanimous

ATTEST: Glenn Albanesius, Town Clerk
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Boards & Commissions

CONSIDERATION
Date Name Board/Commissi Party Permanent/Al Term Appointing
on Affiliation ternate Dates Authority
03/21/2022 Leeane Marvin Conservation D Member 5/2027 BOS
Commission
03/21/2022 Ellen Babcock ADHOC Water D Member 4/2024 BOS
Level Committee
3/21/2022 Claudia Recreation Board Member 4/2026 BOS
DelLaCruz
NOMINATIONS
Date Name Board/Commissi Party Permanent/Al Term Appointing
on Affiliation ternate Dates Authority
3/21/2022 Elizabeth Recreation Board U Member 04/2026 BOD
Whitney
APPOINTMENTS
Date Name Board/Commissi Party Permanent/Al Term Appointing
on Affiliation ternate Dates Authority
03/21/2022 Ted Shafer Western CT Member BOS
Tourism Board
of Directors
RE-APPOINTMENT
Date Name Board/Commissi Party Permanent/ Next Appointing
on Affiliation Altariks Term Exp Authority
03/21/2022 Donald ADHOC Water U Member 3/2024 BOS
Crossman Level Committee
3/21/2022 Jennifer Perga ADHOC Water D Member 3/2024 BOS
Level Committee
3/21/2022 Willard Platt ADHOC Water u Member 3/2024 BOS
Level Committee




Boards & Commissions

3/21/2022 James Welton ADHOC Water R Member 3/2024 BOS
Level Committee
RESIGNATION
Date Name Board/Commissi Party Permanent/ Next Appointing
on Affiliation Alternate Term Exp Authority
03/21/2022 Alesia Warner Recreation R Member 4/2022 BOS
Board




APPLICATION FOR APPOINTMENT TO A BOARD/COMMISSION
WINCHESTER, CONNECTICUT

338 Main St. Winsted CT 06098 860 379-2713
www.townofwinchester.org

If you are interested in the well-being and betterment of our community and are willing to put in the
time to review appropriate material and attend meetings, this is an opportunity for you to apply to
become a member of one of our Boards or Commissions. This application will be reviewed by the Board
of Selectmen. The Board of Selectmen is responsible for making appointments for Board/Commission
vacancies.

LIST THE BOARD/COMMISSION YOU ARE INTERESTED IN SERVING:

Conservation Commision of Winsted CT

NAME: Leeane Marvin

ADDRESs: 126 Walnut st. Winsted, CT

HOME PHONE #: CELL PHONE #: 860-205-440%._maiL: leeane.marvin@uconn.edu

ARE YOU A REGISTERED VOTER IN THE TOWN OF WINCHESTER? Yes

PRIOR CIVIC INVOLVEMENT: IWWC, Winsted as of 11/2021

SHORT SYNOPSIS OF EXPERTISE AND/OR INTEREST:
| am very interested in this position because | would like to be actively involved in Winchester's sustainable imprc

Have you contacted any current members or attended any meetings on the Board/Commission that
interests you? Yes Name: Pam Colombie

signature: L eeane Warvon Date: 3/8/2022

Please note that all Board/Commission members are subject to the Town of Winchester’s Conflict of
Interest Policy

Please Return To:

Town Manager

338 Main St.

Winsted CT 06098
townmanager@townofwinchester.org



Mailing Address: 267 Mountain Spring Road
Farmington, CT 06032
Cell Phone: 860-751-9691

March 3, 2022

My Highland Lake Address: 554 West Wakefield Blvd.
Winchester, CT 06098

Attention: Board of Selectmen Members
Winchester Town Hall
338 Main Street
Winsted, CT 06098
860-379-2713

To The Members of The Board of Selectmen:

| recently became aware of an open seat on the Water Level Committee in the town of
Winchester that specifically focuses on Highland Lake.

I am an owner of property on beautiful Highland Lake and have both a personal interest and an
ecological interest in preserving this town treasure. | would like to become a member of the
Water Level Committee in order to participate in the process of preservation.

Please consider my request to approve/appoint me.

Sincerely,

Ellen D. Babcock

cc. Althea Candy Perez



APPLICATION FOR APPOINTMENT TO A BOARD/COMMISSION
WINCHESTER, CONNECTICUT

338 Main St. Winsted CT 06098 860 379-2713
www.townofwinchester.org

If you are interested in the well-being and betterment of our community and are willing to put in the
time to review appropriate material and attend meetings, this is an opportunity for you to apply to
become a member of one of our Boards or Commissions. This application will be reviewed by the Board
of Selectmen. The Board of Selectmen is responsible for making appointments for Board/Commission
vacancies.

LIST THE BOARD/COMMISSION YOU ARE INTERESTED IN SERVING:

Recreation Board

NAME: Claudia Dela Cruz

ADDRESS: _ 61 Spencer St

HOME PHONE #: CELL PHONE #: 860.804.8758 g pay1. cldhnn@gmail.com

ARE YOU A REGISTERED VOTER IN THE TOWN OF WINCHESTER?__Yes

PRIOR CIVIC INVOLVEMENT: None

SHORT SYNOPSIS OF EXPERTISE AND/OR INTEREST:
|1 ama paraprofess?onarat tﬁe Ei /ert School.

| came from Domipjcan Republic and will like to help my community to reach any goal they propose

themselves to. | fvolild like to be a voice in our town and express the interests of my Spanish community.
Have you contactgdd ahy current members or attended any meetings on the Board/Commission that
interests you? Name: Shayne Deshamps

03.11.2022

Signature: Date:

Please note that all Boand/Commission members are subject to the Town of Winchester’s Conflict of

Interest Policy

Please Return To:

Town Manager

338 Main St.

Winsted CT 06098
townmanager@townofwinchester.org



APPLICATION FOR APPOINTMENT TO A BOARD/COMMISSION
WINCHESTER, CONNECTICUT

338 Main St. Winsted CT 06058 860 379-2713
www.townofwinchester.org

If you are interested in the well-being and betterment of our community and are willing to put in the
time to review appropriate material and attend meetings, this is an opportunity for you to apply to
become a member of one of our Boards or Commissions. This application will be reviewed by the Board
of Selectmen. The Board of Selectmen is responsible for making appointments for Board/Commission
vacancies.

LIST THE BOARD/COMMISSION YOU ARE INTERESTED IN SERVING:

Recreation

NAME: Elizabeth Whitney

155 Newfield Rd Winchester
ADDRESS:

irector. - .
HOME PHONE #: CELL PHONE #: 8602017846 E-MAIL?IreC or.canton@cadence-academy.com

ARE YOU A REGISTERED VOTER IN THE TOWN OF WINCHESTER? yes

| was assistant director at WACCC and helped run the Rec. Trunk or Treat
PRIOR CIVIC INVOLVEMENT: since its inception on a volunteer basis.

SHORT SYNOPSIS OF EXPERTISE AND/OR INTEREST:

| have invested a lot of my personal time in my years working at WACCC in the community and its youth and
would love the opportunity to continue to do so. | have wonderful ideas and also have 4 children attending

school in Winsted who would benefit from seeing the recreation department continue to thrive.
Have you contacted any current members or attended any meetings on the Board/Commission that

interests you? ___Yes Name: Tanya Risucci

Signature:E/Q-’\ . \/\_)\(\——\__,. Date:

Please note that all Board/Commission members are subject to the Town of Winchester’s Conflict of
Interest Policy

Please Return To:

Town Manager

338 Main St.

Winsted CT 06098
townmanager@townofwinchester.org



Terry Hall

From:
Sent:
To:
Subject:

Terry and Willie Platt <wrplatt@snet.net>

Tuesday, March 8, 2022 12:16 PM
C Perez; Terry Hall

Re: Water Level Commission

Caution! This message was sent from outside your organization. Allow sender | Block sender

All are still on the committee except Shirley Allshouse. In her place will be Ellen
Babcock, whose letter was submitted. Willard Platt III is the chairman.

Willie Platt

Email: wrplatt@snet.net
Phone: 860.379.0017
Cell: 860.605.0733

On Tuesday, March 8, 2022, 11:21:17 AM EST, Terry Hall <thall@townofwinchester.org> wrote:

AD HOC WATER LEVEL
COMMITTEE
(Max# _? Members/__2__ year
Terms)
NAME ADDRESS CITY PHONE | AFFIL. DATE TERM POSITION
# APPT'D. EXP.
Allshouse, 124 East Wakefield Winsted 860-379- D
Shirley Boulevard 6714
Crossman, 122 East Wakefield Winsted 860-567- U 11/18/2019
Donald Boulevard 6208
Perez, Candy 605 West Winsted Liaison
Wakefield
Boulevard e
Perga, Jen PO Box 137 Winsted 860-379- D 10/7/2019
9622
Platt, Williard 111 West Winsted 860-379- U 10/21/2013
Wakefield 0017
Boulevard
Rollins, Jim Winsted 860-379- PW Director
4101
Welton, James | 854 East Wakefield Winsted 203-589- R 10/7/2019
Boulevard 0542




Terry Hall

From: Tanya Risucci

Sent: Monday, January 10, 2022 12:14 PM

To: Terry Hall

Cc: kurt williams

Subject: FW: recreation board member updates for website

Please see email below, that Alesia will not be returning after her term is up in April as she is moving. We can open this
spot.

Thanks
Tanya Risucci

From: Alesia Warner <awarner@totalmortgage.com>

Sent: Monday, January 10, 2022 12:01 PM

To: Kurt D Williams <Kurt_D_Williams@bd.com>; Tanya Risucci <trisucci@townofwinchester.org>
Subject: RE: recreation board member updates for website

Warning! This message was sent from outside your organization and we were unable to

verify the sender. Allow sender | Block sender

Hi Kurt and Tanya

I'am purchasing a home in Florida on Friday. My intent is to spend 1-2 weeks up here and down south during the winter
months. This will make attending meetings difficult. My gut is to not renew my membership. |am always available to
each of you if you need me.

Alesia

Alesia Warner

Branch Manager — NMLS# 49412
cell: 860.806.0009

fax: 860.499.5182

office: 203.876.2200 x 388

total Omortgage

Zs il 1 . orchase .
ZLllow |21 gliarantee

The best compliment you can give me is your referral!

Total Mortgage Services, LLC - NMLS #2764

*Terms and conditions apply. Contact us for details.

This e-mail may contain data that is confidential, proprietary or "non-public personal information", as that term is defined in the Gramm-Leach-Bliley Act
(collectively, "Confidential Information"). The Confidential Information is disclosed conditioned upon your agreement that you will treat it confidentially and in
accordance with applicable law, ensure that such data isn't used or disclosed except for the limited purpose for which it's being provided and will notify and
cooperate with us regarding any requested or unauthorized disclosure or use of any Confidential Information. By accepting and reviewing the Confidential

i i i i 's fees that we may incur as a result of any unauthorized use or
disclosure of this data due to your acts or omissions. If a party other than the intended recipient receives this e-mail, you are requested to instantly notify us of the
erroneous delivery and return to us all data so delivered.

| EESERERGRRIEE



BOARD OF SELECTMEN AGENDA ITEM SUMMARY
No.: 22-06¢c Date: March 21, 2022
Topic: Unfinished Business (A )- Discussion on Tax Exemption Policies

From: Josh Kelly, Town Mana&er

Background & Information: Prior to this year, the Town has offered veterans living in town that
make under a certain amount of income each year a modest property tax exemption. Our Assessors
this year had the realization that there is no formal policy on the books to codify this exemption.
Therefore, the Board of Selectmen must decide whether this past practice should be codified going
forward and, if so, what the policy should be.

This exemption has been listed on the Town’s website for six weeks and has been listed under
“Legal Notices” on the Town’s website for two weeks.

Requested Action: That the Board of Selectmen review and adopt the proposed ordinance.

Fiscal Implications: The grand list will be impacted by the implementation of any property tax
exemption. The amount that it will be impacted depends on the size of the exemption and the
maximum income cap that is set as a part of this ordinance. The Town Manager has recommended
that the exemption be set at $5,000 of assessed value and that the maximum income cap mirror
that set by the State of Connecticut.

Manager’s Recommendation: 1 ask that the Board of Selectmen review and adopt the proposed
ordinance as it has been presented.

Recommended Motion: “1 move that the Board of Selectmen approve and adopt the proposed
ordinance entitled ‘Exemption (Tax Assessment for Veterans)® as presented.”

Attachments: Draft local veterans property tax exemption ordinance.



Section XX
Exemption (Tax Assessment for Veterans)

§ XX-1 Purpose.

The purpose of this article is to provide additional exemption respecting property tax for any veteran entitled
to an exemption from property tax in accordance with C.G.S. § 12-81(19), provided such veteran's qualifving
income does not exceed the applicable maximum amount as provided under C.G.S. § 12-811. The exemption
is enacted pursuant to the option provided to municipalities under C.G.S. § 12-81f.

§ XX-2 Eligibility.

To be eligible, a veteran and taxpayer must meet the eligibility requirements of C.G.S. § 12-81f, as it may be
amended from time to time. The veteran and taxpayer must have been a taxpayer of the Town for two years
immediately preceding the commencement of his/her receipt of this exemption. This exemption will only be
given with respect to real property owned and occupied by the veteran and taxpayer as his/her principal
residence. Additionally, all taxes relating to all real property owned by the veteran and taxpayer must have
been paid in full for the two years immediately preceding the commencement of the receipt of property tax

benefits during such period.

§ XX-3 Maximum Income Requirements.

The qualified income requirements are the same as those set forth in C.G.S. § 12-811. For the purposes of this
article, income shall include income or potential income that an applicant is entitled to receive but chooses to
not request, receive, or accept, including but not limited to undistributed income from investment retirement
accounts, trusts, annuities, stocks, bonds, certificates of deposit and other similar investments. In addition to
federal income tax returns or other evidence of qualifying income required to be provided with the
application, each applicant shall also provide a certification as to potential income that such applicant is
entitled to receive, and all records or reports related thereto. The provision for determining potential income
shall specifically exclude life insurance.

§ XX-4 Exemption.
In accordance with the provisions of C.G.S. § 12-81f, an exemption from local property taxation in an
amount not to exceed five thousand dollars ($5,000.00) of assessed valuation is hereby granted to that

veteran.

§ XX-5 Administration.

The Tax Assessor shall adopt such rules, regulations and procedures as deemed necessary or appropriate for
the purpose of implementing and administering the program authorized by this article. All such rules,
regulations and procedures shall be kept on file at the office of the Tax Assessor.

§ XX-6 Effective Date.
The program authorized by this article shall first become effective for taxes due on the Grand List of October

1, 2092,

Section XX — DRAFT Exemption (Tax Assessment for Veterans) — Revised Feb 6, 2022
Page 1 of |



BOARD OF SELECTMEN AGENDA ITEM SUMMARY

No.: 22-09a Date: March 21, 2022
Topic: Unfinished Business (B)- Charter Revision Commission

From: Josh Kelly, Town ManaEer

Background & Information: At the second regular Board of Selectmen meeting in February,
2022, 2" Selectman Candy Perez indicated her intent to see a new Charter Revision Commission
empaneled to review specific parts of the Town’s charter. The Selectmen agreed to develop a short
list of potential candidates for appointment to this board and to brainstorm other items for the
newly-empaneled commission to review.

Fiscal Implications: Not applicable.

Recommended Motion: 1f the Board of Selectman would like to empanel a Charter Revision
Commission, I would recommend that the following motion be used:

“I move that the Board of Selectmen create a Charter Revision Commission and appoint the
following individuals to that body: /list names of individuals to be appointed], and that the Board
of Selectmen deliver a charge and a process timeline to this new commission no later than April
15 so that they may conduct their business in a timely and orderly manner.”

Attachments: Draft Process Timeline.
Draft Commission Charge.



DRAFT Charge of the Charter Revision Commission - 2022

WHEREAS, pursuant to Section 7-190(a) of the Connecticut General Statutes, the
Board of Selectmen of the Town of Winchester may appoint a Charter Revision
Commission consisting of several electors of the Town of Winchester; and

WHEREAS, pursuant to Section 7-190(b) of the Connecticut General Statutes, the
Board of Selectmen desires to make recommendations to the Charter Revision
Commission and recognizes that the Charter Revision Commission will be empowered
to consider other items outside this ; and

WHEREAS, pursuant to Section 7-190(b) of the Connecticut General Statutes, the
Board of Selectmen must establish when said Commission shall submit its draft report
to the Board of Selectmen; therefore be it

RESOLVED, by the Board of Selectmen of the Town of Winchester, that the following
recommendations be directed to the Charter Revision Commission:
|. Review, consider, and propose technical changes to the Town Charter to ensure
that all terms are clearly defined, all sections are easily understood, and that all
current practices are clearly reflected within the document; and
2. Clearly define the criteria that an individual must meet to serve as an elected or
appointed official of the Town of Winchester; and therefore be it

RESOLVED, by the Board of Selectmen of the Town of Winchester, that the Charter
Revision Commission shall submit to the Town Clerk its draft report no later than

June 15, 2022,



DRAFT Timeline for Charter Change - 2022

BOS Creates and charges Charter
Revision Commission (CRC) with
recommendation of change

5 to 15 members; balance of political
party ; less than1/3 hold public office
by April 1, 2022.

BOS Specifies the date we would like
the report

June 15, 2022, or earlier.

CRC holds two public hearings — one
at the beginning and one when draft
of report is ready.

May & June.

CRC submits final draft to Town
Clerk.

By June 15 or earlier.

Town Clerk transmits draft report to
BOS.

By June 17.

BOS holds a public hearing on the
report.

Tuesday, July 5.

Within 15 days after the public
hearing the BOS accepts or sends the
report back to the Charter RC. If
accepted the changes are published in
full in the newspaper.

Monday, July 18.

If report was sent back with
recommendations, CRC changes have
to happen in 30 days. It is then sent
to the town clerk to the BOS - BOS
then has 15 days to approve it or
reject report with changes.

August 8 or no later than August 22,

BOS determines when the Charter
change is to be voted on.

August 8 or August 22.

Charter change must be to town clerk
for inclusion on the ballot.

By September 1.

Vote by Public November Ballot

November 8.




BOARD OF SELECTMEN ACTION REQUEST
No.: 22-12 Date; March 21, 2022
Topic: New Business (A)- Proposed Line-Item Transfers (with attachments)

From: Joshua Kelly, Town MalLager

Background: The Town of Winchester Charter (as amended) provides for the intra-
departmental transfer of funds:

Section 915.

INTRA-DEPARTMENTAL TRANSFER OF APPROPRIATIONS Upon the
request of the Manager, but only within the last three (3) months of the fiscal
year, the Board of Selectmen may, by resolution, transfer any unencumbered
appropriation, balance, or portion thereof, from one department, commission,
board, or office to another. No transfer shall be made from any appropriation
for debt service and other statutory charges. Notwithstanding the above, no
transfer shall be made from any appropriation for an uncompleted capital
improvement or from a department sinking fund without approval of the Town
acting by referendum.

Requested Action: The Board of Selectmen should consider the proposed line- item
transfers.

In accordance with Section 915, Finance Director Ann Marie Rheault has requested a
transfer of funds to cover FY22 year-end deficits.

Fiscal Implications:

FROM: Fire Department (211)

Line Description Amount
211-204-0000 Medical Exams & Physicals $2,000.00
211-809-0000 Maintenance of Office

Equipment $2,000.00
211-811-0000 Training & Education $3,500.00
TO: Fire Department (211)

Line Description Amount

211-826-0000 Maintenance of Equipment $7,500.00

Recommended Motion: I move that the Board of Selectmen approve the line-item transfer
of $2,000 from Medical Exams & Physicals (211-204-0000), $2,000 from Maintenance of
Office Equipment(211-809-0000) and 83,500 from Training and Education (211-811-
0000) to Maintenance of Equipment (211-826-0000) in the amount of §7,500,

0 c 0255~

In accordance with Section 915, Finance Director Ann Marie Rheault has requested a
transfer of funds to cover charges for Maintenance of Equipment.

Fiscal Implications: none

Page 1 of 1



FUND TRANSFERS - TOWN OF WINCHESTER

1. DEPARTMENT REQUESTING TRANSFER Fire Department

2. TOTAL AMOUNT & FISCAL YEAR OF TRANSFER $7,500 2022

ACCOUNT(S) TRANSFERRED FROM: DEPT# OBJECT# OBJECT# AMOUNTS

Medical Exams and Physical's 211 204 0000 $2,000.00

Maintenance of Office Equipment 211 809 0000 $2,000.00

Training and Education 211 811 0000 $3,500.00
SUB-

ACCOUNT(S) TRANSFERRED TO DEPT# OBJECT# OBJECT# AMOUNTS

Maintenance of Equipment 211 826 0000 $7,500.00

3. REASON FOR REQUEST AND HOW SOURCE ACCOUNT CAN WITHSTAND TRANSFER:

(ANTICIPATED ITEMIZED EXPENDITURE WHICH REQUIRES INCREASE FUNDING)
Maintenance of equipment exceeds current budget due to additional repairs on a apparatus.
Medical exams will be less than anticipated, Office Equipment will be less due to leese of copier just ordered
Training and Education should be getting a re-embursement from the state of§3600

i A

4. REQUESTING DEPARTMENT HEAD SIGNATURE: /- e
(PER SECTION 914 OF TOWN CHARTER) FURTHER COMME.

"

5. DIRECTOR OF FINANCE VERIFICATION OF FUNDING SOURCE'S ABILITY
TO FUND THIS REQUEST: 0
AAR

)r'\\u:&:i' 3hvo |02

6. TOWN MANAGER'S APPROVAL AND RECOMMENDATION:
(PER SECTIONS 914 AND 915 OF TOWN CHARTER) FURTHER COMMENTS:

= 78

7. DATE SUBMITTED TO BOARD OF SELECTMEN

8. DATE APPROVED BY BOARD OF SELECTMEN

CC: Town Manager, Director of Finance, Purchasing Director, Department Requesting Fund Transfer




BOARD OF SELECTMEN AGENDA ITEM SUMMARY
No.:22-13 Date: March 21, 2022
Topic: New Business(B)- NHCOG Multi-Jurisdictional Hazard Mitigation Plan

From: Josh Kelly, Town Manager

Background & Information: The Northwest Hills Council of Governments (COG) Hazard
Mitigation Plan is a document that contains background information on the region, different hazard
types, information about tentative plans to help mitigate those hazards as they arise, and more.
Mitigation actions suggested in the plan are not mandates; these are projects and programs that
should be undertaken when funding allows and when needs arise. This is a plan that was previously
adopted by the Town of Winchester in 2017; an update needs to be adopted every five years, and
thus 2022 is the appropriate time to adopt this plan. The COG has asked that Winchester ratify the
update before the end of March. The COG is responsible for creating this plan update on behalf of
its member towns. All other towns in the COG are currently reviewing the same update and are
required to also ratify the document.

Adopting the plan will continue to make Winchester eligible for FEMA's hazard mitigation grant
programs (Flood Mitigation Assistance, Hazard Mitigation Grant Program [HMGP], and
Building Resilient Infrastructure and Communities, [BRIC]).

Requested Action: The Board of Selectmen should authorize the Town Manager to sign
the resolution adopting the Northwest Hills Council of Governments Hazard Mitigation
Plan update 2022-2027.

Fiscal Implications: Will allow us to be eligible for more grant funding; no other
associated costs or direct financial benefits.

Manager’s Recommendation: 1 recommend that the Board of Selectmen authorize me,
as Town Manager, to sign the resolution adopting the Northwest Hills Council of
Governments Hazard Mitigation Plan update 2022-2027.

Recommended Motion: I move that the Board of Selectmen authorize the Town Manager
to sign all documentation related to approving the update to the Hazard Mitigation Plan
as proposed by the Northwest Hills Council of Governments.

Attachments: Informational sheet.
Resolution.



SLR®

Local Adoption of the NHCOG Multi-Jurisdiction Hazard Mitigation Plan Update

The HMP includes the following pieces:

e A Multi-Jurisdictional Plan that has background information on the region, on different
hazard types, on plan development and update schedules, and more. This can be
referenced as needed.

e Multi-Jurisdictional Plan Appendices with a great deal of background information,
meeting notes, exposure analysis information, etc,, that are included for administrative
purposes.

s One-Page Fact-Sheets, embedded in the MJ Plan, that can be pulled out to provide
easily-accessible information to be shared with decision-makers or members of the
public.”

s A Community Annex that has community-specific information about risks and risk
areas, municipal capabilities, progress made in hazard mitigation over time, and new
actions recommended for the coming five years. This should be the primary document
used by the Town to guide future actions and grant applications"

e Community-Specific Appendices, including a "STAPLEE" table that summarizes and
prioritizes the recommended actions for the coming five years."

Mitigation actions suggested in the plan are not mandates; these are projects and programs
that should be undertaken when funding allows. Ideally, someone will make a note of the status
of each action at least once per year.

Adopting the plan will continue to make the community eligible for FEMA's hazard mitigation
grant programs (Flood Mitigation Assistance, Hazard Mitigation Grant Program [HMGP], and
Building Resilient Infrastructure and Communities, [BRIC]).

SLR International Corporation, 99 Realty Drive, Cheshire, CT 06410
© 2032711773 @ slrconsulting.com



CERTIFICATE OF ADOPTION
TOWN OF WINCHESTER BOARD OF SELECTMEN

A RESOLUTION ADOPTING THE NORTHWEST HILLS COUNCIL OF GOVERNMENTS
HAZARD MITIGATION PLAN UPDATE, 2022-2027

WHEREAS, the Town of Winchester has historically experienced severe damage from natural hazards and it
continues to be vulnerable to the effects of those natural hazards profiled in the plan (e.g. flooding, high wind,
thunderstorms, winter storms, earthquakes, droughts, dam failure, and wildfires), resulting in loss of property and
life, economic hardship, and threats to public health and safety; and

WHEREAS, the Town of Winchester Board of Selectmen approved the previous version of the Plan in 2016; and

WHEREAS, the Town of Winchester and Northwest Hills Council of Governments developed and received
conditional approval from the Federal Emergency Management Agency (FEMA) for the Hazard Mitigation Plan
Update, 2022-2027 under the requirements of 44 CFR 201.6; and

WHEREAS, public and committee meetings were held and public input was sought in 2020 and 2021 regarding the
development and review of the Hazard Mitigation Plan Update, 2022-2027; and

WHEREAS, the Plan specifically addresses hazard mitigation strategies and Plan maintenance procedure for the
Town of Winchester; and

WHEREAS, the Plan recommends several hazard mitigation actions/projects that will provide mitigation for specific
natural hazards that impact the Town of Winchester, with the effect of protecting people and property from loss
associated with those hazards; and

WHEREAS, adoption of this Plan will make the Town of Winchester eligible for funding to alleviate the impacts of
future hazards; now therefore be it

RESOLVED by the Board of Selectmen:

1. The Plan is hereby adopted as an official plan of the Town of Winchester;

2. The respective officials identified in the mitigation strategy of the Plan are hereby directed to pursue
implementation of the recommended actions assigned to them;

3. Future revisions and Plan maintenance required by 44 CFR 201.6 and FEMA are hereby adopted as a part
of this resolution for a period of five (5) years from the date of this resolution.

4. An annual report on the progress of the implementation elements of the Plan shall be presented to the
Board of Selectmen.

Adopted this day of , 2022 by the Board of Selectmen of Town of Winchester, Connecticut

First Selectman

IN WITNESS WHEREOF, the undersigned has affixed his/her signature and the corporate seal of the Town of
Winchester this day of , 2022,

Town Clerk



BOARD OF SELECTMEN ACTION REQUEST
No.: 22-14 Date: March 21, 2022

Topic: New Business (C)- Refunds as Recommended by the Collector of Revenue
(with attachments)

From: Josh Kelly, Town Manager

Background: The Town Collector of Revenue has recommended that the refunds
described in the attached correspondence be authorized in accordance with Connecticut
General Statutes Section 12-129.

Requested Action: The Board of Selectmen should authorize the Town Manager to
approve the described refunds.

Fiscal Implications: The described refunds total $405.32

Manager’s Recommendation: 1 recommend that the Board of Selectmen authorize the
refunds recommended by the Collector of Revenue.

Recommended Motion: I move that the Board of Selectmen authorize the refunds

recommended by the Collector of Revenue in the amount of §405.32.

Attachment:
Grand List 2020 Refunds



Paae 1 of 1
The attached list represents taxes that have been corrected by authority of the provision of

Section 12-129 of the General Statutes, and by the Assessor or Public Works Director of the
Town of Winchester. The taxes/water and/or sewer amounts shown below have been paid
and requests received for refunds of the same.

LIST#/GL YR TAX TYPE TAXPAYER AMOUNT OF REFUND/REASON
10059 2020 MV DEBORAH $17.06
ADDY 107 W WAKEFIELD BLVD OVERPAYMENT
WINSTED, CT 06098 ) )
12075 2020 MV BRUCE $17.06
TRAVERSA P OBOX 109 DUPLICATE PAYMENT
| WINCHESTER CENTER, CT 06094 , S
16172 2020 MV BRUCE $229.22
TRAVERSA DUPLICATE PAYMENT
18652 2020 MV BRUCE o - - - $12873
TRAVERSA DUPLICATE PAYMENT
17309 2020 MV RICHARD o - - $13.25
|.?_‘Ill\nr\./lERMA 63 NORFOLK RD COFC
- ] B B WINSTED, CT 06098 - - - - -
Mv  TOTAL REFUNDS BY TYPE $405.32
NUMBER OF REFUNDS 5 TOTAL REFUNDS $405.32

It is recommended that refunds in the amount as stated above be made to the taxpayers listed, in accordance with the

provisions of said General Statutes, Section 12-129.
3/17/2022 W

| . i A B
Date of Report Halaree Monnerat, Collector of Revenue

APPROVED FOR PAYMENT:

DATED: - Town Manager
| have received from Town Accountant the above checks to cover the refunds as stated above.

Date: Collector of Revenue



Town of Winchester~ City of Winsted

POLICE DEPARTMENT

338 Main St., Winsted Connecticut 06098

7y
s d
i

TO: Josh S. Kelly, Town Manager

FROM: William T. Fitzgerald, Jr., Chief of Police
DATE: March 7, 2022

RE: Monthly Report — February 2022

I'have the following are the monthly activities as to goals and accomplishment achieved by the
police department:

Department Special Considerations:

Vacation house check locations and updated weekly listing

House checks directed patrols and walking patrols when time permits.
Directed Patrols

Walking Patrols

4 arrests: 1 were from Domestic Violence call (1 arrest warrant applied for on Domestic
Violence call), 1 arrest for V.O.P., 1 arrest for a disturbance call and 1 from serving arrest
warrants.

Other Considerations:

There was a total of 207 calls for service during the month. Of those calls 35 Medical
Emergencies / Ambulance Request / well-being check calls, 3 Emergency committals, and 23
General Inquiries, and 2 Domestic Violence / Intimidation complaints. 5 Intrusion Alarms and 8
Disturbance calls. There were 4 missing person complaints. One of those calls the juvenile is
still missing. There is a Take into Custody order for that individual.
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Medical Drop Off Box

Total since Implementation:

e 952 Ibs. Ave -Weekly 13.8 |bs.
e Total for Month 2022- 12.2 |bs.

Overdose Calls

oD
Calendar Year Calls Fatal Narcan Used
2014 1 0 0
2015 16 0 0
2016 25 1 17 36%
2017 31 4 18 19%
2018 14 1 12 -121%
2019 16 2 11 13%
2020 28 5 19 43%
2021 23 4 17 -22%
2022 3 0 3 2/7/2022
157 17 91

Weekly Calls for Service- Pandemic- Last Month to Analyze

COVID 19
Week 2020 2021
1/3-1/9 176 133 -32%
1/10-1/16 208 129 -61%
117-1/23 174 146 -19%
1/24-1/30 92 162 43%
1/31-2/6 179 144 -24%
2/7-2113 169 137 -23%
2/14-2/20 168 130 -29%
2/21-2127 188 173 -9%
2/28-3/6 182 149 -22%
3/7-3/13 149 158 6%
3/14-3/20 112 157 29%
3/21-3/27 114 169 33%
3/28-4/3 132 164 20%
4/4-4/10 162 177 8%
4/11-4117 144 142 1%
4/18-4/24 181 177 2%
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4/25-51 150 154 3%

5/2-5/8 156 166 6%
5/9/-5/15 1565 165 6%
5/16-5/22 193 202 4%
5/23-5/29 193 177 -9%
5/30-6/5 252 199 -27%
6/6-6/12 199 224 11%
6/13-6/19 200 193 -4%
6/20-6/26 237 193 -23%
6/27-7/3 204 172 -19%
7/4-7110 215 200 -8%
71717 221 188 -18%
7/18-7/24 233 189 -23%
7/25-7/31 206 178 -16%

8/1/-8/7 273 189 -44%
8/8-8/14 222 234 5%
8/15-8/21 225 175 -29%
8/22-8/28 162 . 163 1%
8/29-9/4 167 161 -4%
9/5-9/11 209 1563 -37%
9/12-9/18 192 159 21%
9/19-9/25 178 159 -12%
9/26-10/2 174 185 6%
10/3-10/9 175 190 8%

10/10-10/16 169 198 15%
10/17-10/23 172 159 -8%
10/24-10/30 188 150 -25%
10/31-11/6 218 95 -129%
11/7-1113 154 159 3%
11/14-11/20 179 149 -20%
11/21-11/27 151 177 15%
11/28-12/4 152 184 17%
12/5-12/11 133 192 31%
12/12-12/18 158 185 15%
12/19-12/25 146 177 18%
12/26-1/1/2022 149 135 -10%

1/2-1/8 138 138 0%
1/9-1/15 124 170 27%
1/16-1/22 141 168 16%
1/23-1/29 162 158 -3%
1/30-2/5 154 70 -120%
2/6-2/12 134 145 8%
2/13-2119 126 173 27%
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2/20-2/26 165 188 12%

10434 9985 4%
COVID 19 Calls for Service All Shifts
Monthly 2019 2020

March 716 575 -20%
April 747 673 -10%

May 809 798 -1%

June 932 896 -4%

July 988 962 -3%
August 902 943 5%
September 901 815 -10%
October 895 777 -13%

November 736 739 0%
December 851 658 -23%
8477 7836 -8%
Y 2021

January 820 626 -24%
February 698 578 -17%
March 575 708 23%
April 673 709 5%

May 798 764 -4%

June 896 870 -3%
July 962 825 -14%
August 943 822 -13%
September 815 693 -15%
October 748 793 6%
November 739 728 -1%
December 658 776 18%
7928 7388 1%

2021 B e
January 626 716 14%
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February 578 675 17%

March #DIV/0!

April #DIV/O!

May #DIVIO!

June #DIV/0!

July #DIV/O!

August #DIV/0!

September #DIV/0!

October #DIV/O!

November #DIV/0!
December

1204 1391 16%

Accomplishments:

e Officers continue to show enthusiasm and diligent work ethic during calls for service and
case work. Excellent professionalism, proficiency, dedication to duty, and teamwork.

Roll Call Training

Monthly policy review

Monthly policy reviews completed as directed.

- Officer Twombly attended shotgun armorer training

- Officer Failla attended MRT training

- Blue Line- Situational and Qualifications Firearms training
Training: Waltzer: Advance Roadside Impaired Driving

(Shift): Blue Line firearms trailer; scenarios, low-light, qualification

Training Unit

February 1, 2022: Submitted training notification to Ofc. Mike Gagne for required
COLLECT/NCIC recertification training to be completed by 2/25/22.

February 2, 2022: Department Policy 1.1.21 - Eyewitness Identification Procedures, was
distributed to the shift supervisors for review with their respective personnel.

February 3, 2022: Act. Sgt. Mike Gagne completed COLLECT/NCIC training online. His new
certification will expire 2/3/24.

February 4, 2022: Ofc. Joy Mikulski took the National Registry Emergency Medical Responder
(EMR) exam; the final step necessary to obtain her initial EMR certification through the CT.
Dept. of Health.

February 6, 2022: Received word from POSTC academy that Officer Waltzer was selected to

Winchester Police Department “Excellence through Community Partnerships”




attend an Advanced Roadside Impaired Driving Enforcement (ARIDE) training class February
24-25, 2022.

February 9, 2022: A formal written request and form POSTC-56 was submitted to Marc
Fasano, Director- Basic Training, CT. Police Academy, requesting an extension past the one year
deadline allotted by the academy for Ofc. Joy Mikulski to complete her FTO training by 2/16/22.

February 14, 2022: Act. Sgt. Scott Twombly completed two (2) online training courses through
Daigle Learning Center. One training was entitled “CT Force Investigations for Supervisors”
and the second “Patrol Use of Force Review for Field Supervisors”.

February 15, 2022: AXON Senior Technical Project Manager Fausto Zepeda lead a Zoom
meeting regarding the new In-car camera system that will be installed in fleet vehicles soon.
Agenda: Statement of Work review, Cellular/Wireless/Network infrastructure discovery
(Depending on deployment method), MDT requirements review, Vehicle configuration & setup,
and Install Timeline. People in attendance: Chief William Fitzgerald, Sgt. Kevin Kinahan, Sgt.
Jason Hermenau, Sgt. Mark Blanchette, Sgt. Peter Delouis, Act. Sgt. Scott Twombly, Act. Sgt.
Mike Gagne, Evidence Officer Bruce Whiteley, Rodney LeBlanc (RKL), Chris McCloughlin
(Accucom), Mark Douglass (Town of Winchester IT).

February 16, 2022: Ofc. Brandon Simmons completed Breath Alcohol Testing
Instructor/Operator recertification training on the Zoom platform through the State of CT.
DESPP - Division of Scientific Services.

February 16-18, 2022: Ofc. Dan Pietrafesa completed Emergency Medical Responder (EMR)
recertification training at Waterbury PD training classroom. His new certification will expire
March 31, 2024.

February 17, 2022: Chief William Fitzgerald completed online training through Daigle
Learning Center involving “Crime Motivated by Bigotry and Bias / Procedural Justice”.

February 18, 2022: CT. Dept. of Public Health granted Emergency Medical Responder (EMR)
certification to Ofc. Joy Mikulski.

February 22, 2022: Ofc. Joy Mikulski successfully completed Field Training and was released
from the program.

February 24-25, 2022: Ofc. Justin Waltzer attended an Advanced Roadside Impaired Driving
Enforcement (ARIDE) training class and is now ARIDE certified.

February 28, 2022: Submitted a “Certification of Field Training Requirement Completion”
form (FTEP-4A) to Marc Fasano, Director- Basic Training, CT. Police Academy attesting to the
fact the Ofc. Joy Mikulski has successfully completed all aspects of her Field Training.

NOTES:
RE: Officer Joy Mikulski
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Officer Joy Mikulski completed phase 3 (extension) of her field training with FTO Brandon
Simmons (1/27/22 — 2/7/22) and with FTO Joshua Blass (2/12/22 - 2/16/22). She also
successfully completed the 4th and final phase of the program with FTO Simmons (2/18/22 -
2/22/22) and was subsequently assigned to the patrol division on evening shift.

RE: Recruit Rudy David

On 2/4/22 Recruit David completed the two week remote learning phase of his basic academy
training at police headquarters as part of 374" POSTC basic training session. His training is now
occurring in person at the academy in Meriden. Recruit David’s anticipated graduation date is
the week of August 3, 2022.

RE: Recruit Abdullah Davranmakel

Recruit Abdullah Davranmakel continues his studies at the CT. Police Academy as part of the
373" POSTC basic training session. His expected graduation date is the week of April 1%, 2022.

RE: Certified officer candidate Allen Luna-Lucero

On 2/10/22 certified Level Police applicant Allen Luna withdrew his application, accepting
instead a position with the U.S. Secret Service.

RE: Certified officer candidate James Crean

Sgt. Kevin Kinahan is handling the background investigation for certified candidate James Crean
but has yet to complete it.

Functions Assigned:

Patrol Commander / Final Report Review: 875
Flegt: 92

Function Status Update:

Patrol Commander: No significant information during reporting period.

FLEET: Car 20- received new car waiting for equipment arrival to activate to fleet.

Functions Assigned:

(932)- Communications

(932)- Scheduling

-Officer Cummings assigned to evening shift
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-Officer Pietrafesa assigned to evening shift on an as needed basis.

Function Status Update:
(932)- Communications- -Continuing to improve relations between PD and LCD.
Continuing to improve relations between PD and LCD.

Functions Assigned: 2nd shift patrol command / school functions and safety programs /DARE /
Medical Coordination and training.

Function Status Update: Medical supplies restocked, bags gone through. for cars.

CID
Training:

Kinahan- None
Whiteley- Daigle Learning Center- Weaponizing Police by Video; Connecticut Marijuana
Madness; Legal Update

Special Considerations:

Meetings for Axon Fleet Camera on 02/15/22
Meeting with Axon re: contract issue, 02/22/22

Functions Assigned:

Sgt.Kinahan- Supervision, pre-employment background investigations, case management,
case assignment; Internal Affairs investigations, policy/use of force review.

2" Detective Position- Unfilled.

E/O Whitely- Evidence, property management.

New Cases Assigned:

Three (3) sexual assault cases

One (1) untimely death

Assist with two (2) stolen MV reports
Assist FBI with possible threat to hospitals.

Function Status Update:

Sgt. Kinahan- Follow up on arson at Tributary- deliver evidence to CSP-FEIU; sexually
investigation from patrol- referred to other agency; physical assault against juvenile by parent;
assist patrol with stolen motor vehicle recovered in Harwinton; processed stolen motor vehicle
from 40 Gay St; sexual assault, risk of injury to a minor by father against juvenile; untimely
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death at Still River Condos- non suspicious; sexual assault which occurred at Camp Wahnee in
2021; policy review; work on body camera policy with B. Whiteley; five (5) use of force
reviews; continued pre-employment background investigation on J. Crean (certified); assist FBI
New Haven with possible threat to hospitals complaint- locate suspect at Riverwalk Condos.

E/O Whitely- Evidence returns, processing. Drug box clean out: 12.2 Ibs.

TRAFFIC

For the month of February 2022, the Winchester Police Department had a total of 29 motor
vehicle stops. 0 infractions were issued, 3 written warnings, 22 verbal warnings and 4
misdemeanor summonses were issued.

There was a total of 23 motor vehicle crashes.

There was a total of 16 parking complaints.

DARE/Crime Prevention- Off. Pietrafesa instructor for all schools for DARE. Sgt
Varasconi retirement. Will certify another officer when staffing levels are achieved.

Juvenile Unit Liaison- Nothing to report

Animal Control

Animal Complaints 11
Dog Bites 0
Quarantine Animals 0
Follow Up Investigations 4
Barking/Roaming Dogs 6
Complaints

Wildlife Calls 1
Written Warning Issued 0
Verbal Warning Issued 2
Infractions Issued 0
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Y 2021-
022

Month
July
August
September
October

November

December
January
February
March
April

May

June

Ave

Monthly Overtime Cost Analysis: Fiscal Year

Amount HOLIDAYS TRAINING Marine Patrol ~ DUIGrant  Special Detail nfs‘;ﬂh c:’g;' COVID19  ACTUALOI
Click it Ticket
$33,804.04 $4,875.84 $2,486.09 $1,790.33 $0.00 $1,364.10 $560.74 $0.00 $0.00 $22,726.5
$32,543.84 $420.56 $729.29 $1,874.55 $0.00 $2,133.82 207.27 $0.00 $0.00 $27,178.3
$24 355.97 $4,405.43 $1,292.24 $762.77 $0.00 $0.00 $3,406.35 $0.00 $0.00 $14,489.1
$35,259.26 $5,657.33 $1,413.18 $0.00 $0.00 $1,297.16 $0.00 $0.00 $0.00 $26,891.5
$33,488.99 $7,485.63 $2,954.42 $0.00 $0.00 $1,799.55 5477.35 $0.00 $0.00 520,772.C
$48,187.04 $14,653.47 $12,250.11 $0.00 $1,249.64 $528.86 $891.86 $0.00 $605.71 $18,613.1
543,038.84 $11,964.04 $6,214.35 $0.00 $0.00 $0.00 $382.94 $243.11 $24,477.5
$25,934.77 $4,376.01 $6,317.97 $0.00 $0.00 $0.00 $379.20 $0.00 $0.00 $14,861.5
$276,612.75 $53,838.31 $33,657.65 $4,427.65 $1,249.64 $7,123.49 $6,305.71 $0.00 $848.82  $170,010.3
$34,576.59 $6,729.79 $4,207.21 $553.46 $156.21 $890.44 $788.21 $0.00 $106.10 $21,251.2

Majority of OT was due to use cover vacation, sick leave due to COVID and retirements.

Calls For Service- Calendar Year

Calls for Service Days Evening Mid Total Ave
2021

January 308 199 119 626 209

February 283 197 98 578 193

March 332 258 118 708 236

April 349 254 95 698 233

May 325 270 169 764 255

June 377 316 177 870 290

July 341 292 192 825 275

August 323 319 179 821 274

September 317 221 156 694 231

October 353 296 154 803 268

November 364 216 148 728 243
December 333 274 169 776 258.7
4005 3112 1774 8891 2963.7
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Calls for Service

Monthly Ave 3338 259.3 147.8 740.9
Weekly Ave 83.4 64.8 37.0 185.2
Daily Ave 10.4 8.1 4.6 23.2
Per Off Shift 35 2.7 1.5 7T
Meal break n a 1 2.6
Shift Hrs 8 8 8 8
Free time 1
Est Call Time Per 3
Proactive Time i
Report Time est 1
Prelim Invest 2
8
Days Evening Mid Total Ave
2022
January 291 233 192 716 239
February 307 207 160 674 225
March 0 #DIV/0!
April 0 #DIV/0!
May 0 #DIV/0!
June 0 #DIV/0!
July 0 #DIV/0!
August 0 #DIV/0!
September 0 #DIV/0!
October 0 #DIV/0!
November 0 #DIV/0!
December 0 #DIV/0!
598 440 352 1390 463.3

2963.7
740.9
92.6
30.9
10.3

‘ Winchester Police Department “Excellence through Community Partnerships” _ Pagell




Monthly Ave 299 220.0 176 115.8 231.7

Weekly Ave 74.75 55.0 44.0 29.0 57.9
Daily Ave 9.3 6.9 6 3.6 7.2
Per Off Shift 3.1 2.3 1.8 1.2 2.4
Meal break 1
Shift Hrs
Free time 1
Est Call Time
Per 3
Proactive
Time 1
Report Time
est 1.5
Prelim Invest 1.5
8

Respectfully Submitted,

o

L ]
Bhiel Williarm T FitzGarald Jr

Chief William Fitzgerald

Winchester Police Department “Excellence through Community Partnerships” Page 12




