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TOWN OF WINCHESTER

BOARD OF SELECTMEN MEETING

Regular Meeting Agenda
February 22, 2022-7:00PM

Streamed live on YouTube and Channel 194

CALL TO ORDER (Turn your cell phones off)

FILED
PLEDGE OF ALLEGIANCE , CLERK'S OFFICE
AGENDA REVIEW '
FEB 18 2022
APPROVAL OF MINUTES
A) Minutes of Regular Meeting on February 7, 2022 TOWN CLERK OF WINCHESTER
WINSTED, CT

CITIZENS’ COMMENTS
The Board of Selectmen welcomes public comments, speakers will be limited to three (3) minutes or less
and may speak only once. Call in number is 860-738-6958 Please give your name and address.

TOWN MANAGER’S REPORT

FINANCE DIRECTOR’S REPORT
A) King, King & Associates coming for their annual report.

CORRESPONDENCE

BOARDS AND COMMISSIONS

UNFINISHED BUSINESS
A) Discussion and possibly act on the proposed Infrastructure Investment Plan
B) 22-06a Consider and possibly act on proposed Ordinance regarding Local Veterans Property Tax
Exemption

NEW BUSINESS
A) 22-07 Proposed Line-Item Transfer (Town Manger Kelly)

CITIZENS’ COMMENTS
The Board of Selectmen welcomes public comments, speakers will be limited to three (3) minutes or less
and may speak only once. Please give your name and address.

SELECTMEN’S COMMENTS AND REPORTS

ADJOURNMENT
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Item 1

ltem 2

ftem 3

Item 4

ltem 5

Item 6

Town of Winchester

Board of Selectmen
Regular Meeting
Monday, February 7, 2022

Call to Order

Meeting called to order by Mayor Todd Arcelaschi at 7:02pm

Attending Members Todd Archelaschi (Mayor) Jonathon Morhardt (Selectman)
Candy Perez (Selectman) Linda Groppo (Selectman)
Candace Bouchard (Selectman) Jack Bourque (Selectman)
Steve Sedlack (Selectman)

Staff Members Josh Kelly {Town Manager)

Pledge of Allegiance  The Pledge was recited by all

Agenda Review No changes

Discussion on Cannabis Regulations - TM Josh Kelly introduced the topic & opened public comment
* Chairman George Closson gave a brief overview of the Planning and Zoning Commission's role and
responsibilities related to zoning physical locations of growing and/or distribution operations.
* Letters received by Town Hall from Shayne Deschamps and Alison Pierce were read into the record.
* Brian Vincent, Michael Mimnaugh, Wes Decosa, Dave Lapointe, and Brian Sundie
offered concerns, suggestions and opinions.

Approval of Minutes
* Minutes of Regular Meeting on January 18, 2022

Corrections - None
Motion - Sel. Sedlack / Second - Sel. Bouchard
Vote to accept minutes - Unanimous

* Minutes of Special Meeting on January 31, 2022
Corrections - None
Motion - Sel. Bourque / Second - Sel. Mohardt
Vote to accept minutes - Unanimous

Citizens Comments
* Brian Sundie spoke in recognition of Walter St.Onge and Milly Hudak; both of whom had longstanding
records of service and dedication to the Winsted community.



Item 7

Iltem 8

ltem 9

Item 10

ltem 11

Town Manager's Report - Josh Kelly provided explanations and updates related to the following

* Ted Shafer was introduced as Winsted's new Economic Development Director. Ted spoke briefly of
a team approach to his mission; focusing on maintaining and expanding existing businesses, while
seeking to attract and recruit new opportunities.

* Covid Test Kit availability at Town Hall - Call 860-379-8771 for more information.

* Ongoing Infrastructure Informational Sessions are scheduled

* CT Greenbank offering potential solar opportunity's at Public Works as well as Pearson, Hinsdale and
Gilbert School.

* Engineering plans for the Sue Grossman Greenway are nearing completion. An update will be
provided at the March 7th Selectmen's meeting

* Union negotiations are still ongoing.

* Recent winter storms resulted in improved efforts to communicate parking restrictions and stricter
enforcement of violations.

Correspondence - None

Boards and Commissions - Sel. Sedlack reviewed the following updates and related actions

1) Shayne Deschamps (D) was submitted for Consideration and Nomination as an Altemnate Member
on the Economic Development Commission with a term expiration of 4/2027

2) Shayne Deschamps (D) was submitted for Appointment to the Recreation Board as a Permanent
Member with a term expiration of 4/2028
Motion - Sel. Sedlack / Second - Sel. Mohardt
Vote to approve - Unanimous

Unfinished Business - None

New Business

A} 22-05 Refunds as Recommended by Collector of Revenue
Motion Statement - Board of Selectmen authorizes the refunds recommended by the Collector of
Revenue in the amount of $9752.77,
Motion - Sel. Perez / Second Sel. Groppo
Vote to approve - Unanimous

B) 22-06 Discussion on Tax Exemption Policies
Motion Statement - In compliance with Charter protocol for adoptions of new ordinances the Board
of Selectmen will place the Property Tax Exemption for Veterans on the agenda, following the
procedure in the "Steps for Amending, Adopting, or Replacing By/Laws and Ordinances”
Motion - Sel. Bouchard / Second Sel. Bourque
Vote to approve - Unanimous

C) Discussion on procedures/policies when previous Town officials pass away

* Sel, Perez raised the question regarding criteria for choosing who would qualify for recognition

* Town Clerk was tasked with compiling a list of past Mayors / Selectman

* Town Manager will research this initiative with surrounding Towns



[tem 12

ltem 13

[tem 14

Item 15

Citizens Comments
* John Wiarda spoke in favor of increasing the Property Tax Exemption for qualifying veterans

Selectmen’s Comments and Reports
* Sel. Mohardt gave a Recreation Board Liaison Report

Executive Session

* Motion to go into Executive Session (with TM Josh Kelly) to discuss Union Negotiations - Time 8:09pm
Motion - Sel. Sedlack / Second - Sel. Bouchard

* Board of Selectmen returned from Executive Session at 8:37pm
Town Manager stated that Union Negotiations were ongoing

Meeting Adjournment

* Motion - Sel. Sedlack / Second - Sel, Perez
To adjourn the meeting at 8:38pm
Vote to approve - Unanimous

ATTEST.

Glenn Albanesius, Town Clerk



TOWN OF WINCHESTER - CITY OF WINSTED

Town Hall — 338 Main Street
WINSTED, CONNECTICUT 06098

T Board of Selectmen
FROM: Josh Kelly, Town Manager
SUBJECT: Manager’s Report
MEETING DATE: February 22, 2022

Below you will find a list of updates that highlight activities occurring around town
since the Board last met. If you have any questions about these items or items that do
not appear on this list, please email me at townmanager@townofwinchester.org.

o Cannabis: As of February 17, 2022, no new written comments have been shared
with my office regarding the prospective opening of cannabis-related businesses in
town.

e COVID-19: The Governor’s executive orders on masks will change at the end of this
month, and the Director of Emergency Management and 1 will be issuing
information about how the changes will be implemented in Town Hall in the near
future.

e COVID-19 Testing: Test Kits remain available at Town Hall for individuals who
need them — please call 860-379-8771 to inquire further.

e Economic Development: A meet and greet was held with the Economic
Development Commission, the new Director of Economic Development, and me last
week. The event was very well attended, and members of the public gave a lot of
positive feedback about the event.

o Facade & Business Start-Up Programs: A committee has been formed to review the
applications that have been received as a part of the Facade Improvement Program and the
Business Start-Up Program. That group meets again this coming Wednesday, and decisions
will begin to be made in the next few weeks.

o Infrastructure: The Infrastructure Investment Plan information sessions have been
completed! We had dozens of individuals attend our info sessions over the past
several weeks, hundreds of individuals have reviewed the video recordings of these
sessions online, and the vast majority of the feedback that we have received has been
positive. I recommend that the Board of Selectmen determine whether or not they
would like to see this proposal move forward in the approval process.

o Permitting Software: The Town has officially held its kickoff meeting to implement
permitting software. We are going to launch this software with a focus on the Building
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Department and the Planning Department, but more departments will be added to this
service in the future.

Sue Grossman Greenway: Jim Rollins & Bart Clark at the Department of Public Works
have announced that they are reaching the final touches on the engineering plan for the
portion of the Greenway that has already been funded by the State, and they would like to
present information about the plan and next steps to you at the March 7* regular Board
meeting.

Here are a few upcoming events to mark on your calendars:

CiCs

Monday, February 21 President’s Day (Town Offices Closed).

Tuesday, February 22: 7:00 PM Board of Selectmen meeting.

Monday, March 7%: 7:00 PM Board of Selectmen meeting (with Sue Grossman
Greenway presentation).

Tuesday, March 15": Town Manager’s proposed budget due to the Board of
Selectmen.

Monday, March 21%: 7:00 PM Board of Selectmen meeting.

Respectfully submitted,

Joshua Steele Kelly

Town Manager

Terry Hall, Administrative Assistant
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Boards & Commaissions

CONSIDERATION
Date Name Board/Commissi Party Permanent/Al Term Appointing
on Affiliation ternate Dates Authority
NOMINATIONS
Date Name Board/Commissi Party Permanent/Al Term Appointing
on Affiliation ternate Dates Authority
APPOINTMENTS
Date Name Board/Commissi Party Permanent/Al Term Appointing
on Affiliation ternate Dates Authority
02/07/2022 Shayne Economic D Alternate 4/2027 BOS
Deschamps Development
RE-APPOINTMENT
Date Name Board/Commissi Party Permanent/ Next Appointing
on Affiliation Alvarnats Term Exp Authority
RESIGNATION
Date Name Board/Commissi Party Permanent/ Next Appointing
on Affiliation R — Term Exp Ruthority




APPLICATION FOR APPOINTMENT TO A BOARD/COMMISSION
WINCHESTER, CONNECTICUT

338 Main St. Winsted CT 06098 860 379-2713

If you are interested in the well-being and betterment of our community and are willing to put in the
time to review appropriste material and attend meetings, this is an opportunity for you to apply to
hecome a member of ane of our Boards or Commissions. This application will be reviewed by the Board
of Selectmien. The Board of Selectmen Is responsible for making appointments for Board/Commission

vacangies,

LIST THE BOARD/CONMMISSION YOU ARE INTERESTED IN SERVING!

Economic Development Commission

NAME: ___Shayne Deschamps

ADDRESS: 150 Gilbert Ave, Winsted

HOME PHONE #: " CELLPHONE #: 860-933-5815 . 1 0)1; deschampsshayne@gmail.com

ARE YOU A REGISTERED VOTER IN THE TOWN OF WINCHESTER? Yes

PRIOR CIVIC INVOLVEMENT: ___None

SHORT SYNOPSIS OF EXPERTISE AND/OR INTEREST:
| currently dont have any expertise as im new to civic involvement but have a great desire to make Winsted the
great place it has the potentialto be.

Have you contacted any current members or attended any meetings on the Board/Commission that
interests you? __Yes Name: __Jamie Duffy

Shayne Deschamps

Signature: Date:

Please note that all Board/Commission members are subject to the Town of Winchester’s Conflict of
Interest Policy

Please Return To:

Town Manager

338 Main St.

Winsted CT 06098
townmanager@townofwinchester.org



BOARD OF SELECTMEN AGENDA ITEM SUMMARY
No.: 22-06a Date: February 22, 2022
Topic: Old Business (B)- Discussion on Tax Exemption Policies

From: Josh Kelly, Town Manaﬁer

Background & Information: Prior to this year, the Town has offered veterans living in town that
make under a certain amount of income each year a modest property tax exemption. Our Assessors
this year had the realization that there is no formal policy on the books to codify this exemption.
Therefore, the Board of Selectmen must decide whether this past practice should be codified going
forward and, if so, what the policy should be.

Requested Action: To continue to accept public comment and deliberate over this ordinance. At
the first Board of Selectmen meeting in March, you will have the ability to move to adopt this
measure if it is your wish to do so.

Fiscal Implications: The grand list will be impacted by the implementation of any property tax
exemption.

Manager’s Recommendation: 1 ask that you continue to accept public comment and deliberate
over this ordinance. At the first Board of Selectmen meeting in March, you will have the ability to
move to adopt this measure if it is your wish to do so.

Recommended Motion: None.

Attachments: Draft local veterans property tax exemption ordinance.



Section XX
Exemption (Tax Assessment for Veterans)

§ XX-1 Purpose.

The purpose of this article is to provide additional exemption respecting property tax for any veteran entitled
to an exemption from property tax in accordance with C.G.S. § 12-81(19), provided such veteran's qualifying
income does not exceed the applicable maximum amount as provided under C.G.S. § 12-811. The exemption
is enacted pursuant to the option provided to municipalities under C.G.S. § 12-81f.

§ XX-2 Eligibility.

To be eligible, a veteran and taxpayer must meet the eligibility requirements of C.G.S. § 12-81f, as it may be
amended from time to time. The veteran and taxpayer must have been a taxpayer of the Town for two years
immediately preceding the commencement of his/her receipt of this exemption. This exemption will only be
given with respect to real property owned and occupied by the veteran and taxpayer as his/her principal
residence. Additionally, all taxes relating to all real property owned by the veteran and taxpayer must have
been paid in full for the two years immediately preceding the commencement of the receipt of property tax
benefits during such period.

§ XX-3 Maximum Income Requirements.

The qualified income requirements are the same as those set forth in C.G.S. § 12-811. For the purposes of this
article, income shall include income or potential income that an applicant is entitled to receive but chooses to
not request, receive, or accept, including but not limited to undistributed income from investment retirement
accounts, trusts, annuities, stocks, bonds, certificates of deposit and other similar investments. In addition to
federal income tax returns or other evidence of qualifying income required to be provided with the
application, each applicant shall also provide a certification as to potential income that such applicant is
entitled to receive, and all records or reports related thereto. The provision for determining potential income
shall specifically exclude life insurance.

§ XX-4 Exemption.

In accordance with the provisions of C.G.S. § 12-81f, an exemption from local property taxation in an
amount not to exceed five thousand dollars ($5,000.00) of assessed valuation is hereby granted to that
veteran.

§ XX-5 Administration.

The Tax Assessor shall adopt such rules, regulations and procedures as deemed necessary or appropriate for
the purpose of implementing and administering the program authorized by this article. All such rules,
regulations and procedures shall be kept on file at the office of the Tax Assessor.

§ XX-6 Effective Date.
The program authorized by this article shall first become effective for taxes due on the Grand List of October

1,2022.

Section XX — DRAFT Exemption (Tax Assessment for Veterans) — Revised Feb 6, 2022
Page 1 of 1



BOARD OF SELECTMEN ACTION REQUEST
No.: 22-07 Date: February 22,2022
Topic: New Business (A)- Proposed Line-Item Transfers (with attachments)

From: Joshua Kelly, Town Manag_er

Background: The Town of Winchester Charter (as amended) provides for the intra-
departmental transfer of funds:

Section 915.

INTER-DEPARTMENTAL TRANSFER OF APPROPRIATIONS Upon the
request of the Manager, but only within the last three (3) months of the fiscal
year, the Board of Selectmen may, by resolution, transfer any unencumbered
appropriation, balance, or portion thercof, from one department, commission,
board, or office to another. No transfer shall be made from any appropriation
for debt service and other statutory charges. Notwithstanding the above, no
transfer shall be made from any appropriation for an uncompleted capital
improvement or from a department sinking fund without approval of the Town
acting by referendum.

Requested Action: The Board of Selectmen should consider the proposed line- item
transfers.

In accordance with Section 915, Finance Director Bruce Stratford has requested a
transfer of funds to cover FY22 year-end deficits.

Fiscal Implications:

FROM: Public Works (311)

Line Description Amount
311-860-0000 Sand for Ice Control $10,000
TO: Public Works (311)
Line Description Amount
311-826--0000 Maintenance of Equipment $10,000

Recommended Motion: I move that the Board of Selectmen approve the line-item transfer
of $10,000 from Sand for Ice Control (311-860--0000) to Maintenance of Equipment
(311-826-0000) in the amount of $10,000,

In accordance with Section 915, Finance Director Bruce Stratford has requested a
transfer of funds to cover charges for Maintenance of Equipment.

Fiscal Implications: none
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FUND TRANSFERS - TOWN OF WINCHESTER

I. DEPARTMENT REQUESTING TRANSFER Public Works-311 Street Services

2/18/2022

2. TOTAL AMOUNT OF TRANSFER $10,000.00
ACCOUNT(S) TRANSFERRED FROM: DEPT# OBJECT# OBJECT#  AMOUNTS
311 860 0.000 0.000 311 |Sand For Ice Control $10,000.00
SUB-
ACCOUNT(S) TRANSFERRED TO DEPT# OBJECT# OBJECT#  AMOUNTS
311 826 0.000 0.000 311 |Maint. Of Equipment $10,000.00

3. REASON FOR REQUEST AND HOW SOURCE ACCOUNT CAN WITHSTAND TRANSFER:
(ANTICIPATED ITEMIZED EXPENDITURE WHICH REQUIRES INCREASE FUNDING)

Covid Inflation costs rapidly drove equipment repair parts costs up, up to 200%.

Lousien..,

Lot dWave TENovgw  Davo STocpure T G®T THiesoow TS

Source Account: 0311-860-0000-0000

Current Balance $10,388.97 v — 0O
Proposed Transfers $10,000.00

Remaining Balance - $388.97 -
W

4. REQUESTING DEPARTMENT HEAD SIGNATURE:
(PER SECTION 914 OF TOWN CHARTER) FURTHER COMMENTS:

5. DIRECTOR OF FINANCE VERIFICATION OF FUNDING SOURCE'S ABILITY
TO FUND THIS REQUEST:

6. TOWN MANAGER'S APPROVAL AND RECOMMENDATION:
(PER SECTIONS 914 AND 915 OF TOWMCHARTER) FURT.

7. DATE SUBMITTED TO BOARD OF SELECTMEN

8. DATE APPROVED BY BOARD OF SELECTMEN

opes cnowmbrante s

2
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MONTHLY STATUS REPORT

Month Ending January 31, 2022

Function: Fire Marshal’s Office

Function Head: Steven J. Williams Fire Marshal

Hours per Week: 35

Finances: Y'TD Budget: Under Building Dept. Budget

FIRE DEPARTMENT RESPONSES:
* Fire investigation at Tributary Restaurant
INSPECTIONS:
e 7 Fire code inspections of apartments during rental C.O. inspections
* I Inspection of LP tank and gas line pressure tests completed.
* 1 Annual inspection for renewal of Liquor License
* 1 Pre-opening inspection of new business
* | Inspection of ongoing construction at Hinsdale School
* 2 Inspections related to fire code violation complaints
* 4 Annual fire code inspections of multifamily homes
ENFORCEMENT ACTON:

PLAN REVIEWS:

REQUIRED INSERVICE TRAINING FOR FIRE MARSHAL CERITIFICATION:

e Credit hours for this month 2 Total credit hours for this cycle 5

CURRENT STATUS OF OFFICE:

e The Fire Marshal’s Office continues to work to complete required inspections within the
time allotted for the office, giving preference to completing liquor license and annual
licensing inspections in an expedient manner.

NEXT STEPS:

 The office continues inspections of residential occupancies of 3 family or more for 2021.

e The office continues inspections for liquor license renewals and other licensing
inspections.

ISSUES (WITH SUPPORTED RESOLUTION):

* The Housing Inspector position needs to be filled to handle rental C.O. inspections,

hotsing, and property maintenance complaints the office receives.

Op

Steven Williams
Fire Marshal i




CCM Drug Prescription Program

2019
2019
2019
2019
2019
2019
2019
2019
2019
2019
2019
2019
2019
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2021

2021

2021

2021

2021

2021
2021
2021
2021
2021

2021

2021

Jan-19
Feb-19
Mar-19
Apr-19
May-19
Jun-19
Jul-19
Aug-19
Sep-19
Oct-19
Nov-19
Dec-19
Year Total:
Jan-20
Feb-20
Mar-20
Apr-20
May-20
Jun-20
Jul-20
Aug-20
Sep-20
Oct-20
Nov-20
Dec-20
Year Total:
Jan-21
Feb-21
Mar-21
Apr-21
May-21
Jun-21
Jul-21
Aug-21
Sep-21
Oct-21
Nov-21

Town of Winchester Usage 2019-2021
9 6 $569.20 $63.24 $154.09 $17.12 21%
7 3 $340.62 $48.66 $85.56 $12.22 20%
2 1 $136.24 $68.12 $20.54 $10.27 13%
9 6 $300.50 $33.39 $76.95 $8.55 20%
6 4 $254.77 $42.45 $44.41 $7.40 15%
11 5 $491.07 $44.64 $127.49 $11.59 21%
13 5 $524.40 $40.34 $153.76 $11.83 23%
8 5 $654.08 $81.76 $230.37 $28.80 26%
10 3 $385.82 $38.58 $201.24 $20.12 34%
8 4 $413.57 $51.70 $266.22 $33.28 39%
8 5 $659.55 $82.44 $343.67 $42.96 34%
9 3 $418.40 $46.49 $211.47 $23.50 34%

$5,148.22

$1,915.77

$4,207.17

$128,975.28

$30.05
$43.85

$1,536.04
$116,781.22

$10.97
$39.71

13 6 $532.00 $40.92 $329.73 $25.36 38%
8 6 $391.95 $48.99 $260.54 $32.57 40%
9 4 $377.92 $41.99 $143.34 $15.93 27%
9 6 $341.05 $37.89 $109.82 $12.20 24%
9 5 $367.22 $40.80 $232.64 $25.85 39%
12 5 $349.04 $29.09 $116.56 $9.71 26%
10 3 $231.12 $23.11 $99.59 $9.96 30%
"""""""" 8 4 $181.74 $22.72 $51.99 $6.50 22%
11 3 $332.63 $30.24 $128.67 $11.70 28%
6 3 $149.14 $24.86 $36.81 $6.14 20%
9 4 $222.71 $24.75 $45.33 $5.04 17%
13 4 $347.79 $26.75 $127.49 $9.81 27%
$3,824.31 $1,682.51
7 3 $164.89 $23.56 $39.06 $5.58 19%
13 5 $354.11 $27.24 $53.98 $4.15 13%
16 5 $483.36 $30.21 $182.21 $11.39 27%
11 5 $251.36 $22.85 $90.30 $8.21 26%
11 5 $344.55 $31.32 $97.85 $8.90 22%
16 6 $682.27 $36.39 $242.28 $15.14 29%
10 4 $322.17 $32.22 $118.20 $11.82 27%
14 5 $432.73 $30.91 $144.84 $10.35 25%
10 5 $318.03 $31.80 $133.78 $13.38 30%
13 6 $412.07 $31.70 $155.08 $11.93 27%
10 "6 $304.16 $30.42 $164.06 $16.41 35%
9 5 $237.47 $26.39 $114.40 $12.71 33%




