10.

Li;

12.

13:

TOWN OF WINCHESTER

BOARD OF SELECTMEN MEETING
Regular Meeting Agenda
December 20 , 2021-7:00PM
P. Francis Hicks Room
Streamed live on YouTube and Channel 194

CALL TO ORDER (Turn your cell phones off) FILED
TOWN CLERK'S OFFICE
PLEDGE OF ALLEGIANCE
DEC 1 7 2021
AGENDA REVIEW

SHEILA S. SEDLACK
APPROVAL OF MINUTES TOWN OF WINCHESTER, CT

A) Minutes of Regular Meeting on December 6, 2021

CITIZENS’ COMMENTS
The Board of Selectmen welcomes public comments, speakers will be limited to three (3) minutes or less
and may speak only once. Please give your name and address.

TOWN MANAGER'’S REPORT

FINANCE DIRECTOR’S REPORT

CORRESPONDENCE

BOARDS AND COMMISSIONS

NEW BUSINESS
A) Presentation on the State of Town Roadway Infrastructure (Town Manager Kelly & Staff
Members
B) Approval of Board of Selectmen meeting schedule
C) 21-86 Consideration and Possible Action for Purchase of Fire Department Apparatus (Fire Chief
Lagassie)

CITIZENS’ COMMENTS
The Board of Selectmen welcomes public comments, speakers will be limited to three (3) minutes or less
and may speak only once. Please give your name and address.

SELECTMEN’S COMMENTS AND REPORTS

ADJOURNMENT
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Town of Winchester
Board of Selectmen
Regular Meeting
December 6, 2021

Iltem 1. Call to Order
Meeting was called to order at 7:00 p.m. by Mayor Arcelaschi.

Attendance: Sel. Arcelaschi, Sel. Bouchard, Sel. Bourque, Sel. Groppo, Sel. Morhardt, Sel. Perez,
Sel. Sedlack.

Iitem 2. Pledge of Allegiance
The Pledge of Allegiance was recited.

Item 3. Agenda Review
Sel. Bourque asked that the Executive Session be discussed next on the agenda.

Motion by Sel. Sedlack, seconded by Sel. Bouchard
Move to enter into Executive Session for the purpose of discussing strategy and
negotiation in the matter of CT3 Ventures LLC vs. Town of Winchester and to
invite the Town Manager, Josh Kelly and the Town Attorney, Kevin Nelligan to
attend the meeting.
UNANIMOUS

Entered into Executive Session at 7:03p.m.

Meeting reconvened at 7:16 p.m.

Motion by Sel. Sedlack, seconded by Sel. Bourque
Motion to approve the settlement between the Board of Selectmen and the CT3
Ventures LLC, as recommended by the Town Attorney, with an appraisal amount of
2,515,000.
UNANIMOUS

A). Minutes of Regular Meeting on November 15, 2021.

Motion by Sel. Bouchard, seconded by Sel. Groppo
Motion to accept the minutes of the November 15, 2021 meeting, as corrected.
UNANIMOUS

Sel. Groppo asked that it be added to the minutes that she was appointed as the liaison to the
Police Department.



Item 5. Citizens’ Comments NONE

Iltem 6. Executive Session.
A). Discussion regarding strategy and negotiation in the matter of CT3 Ventures
LLC v. Town of Winchester.

B). Discussion possible action in the matter of CT3 Ventures LLC vs. Town of
Winchester.
This agenda item was discussed on the agenda before approval of minutes.

Iltem 7. Town Manager’s Report

The Town Manager updated the Board regarding 508 Main Street — accepting proposals
American Rescue Plan Act (ARPA) — decision on proposals, New Business growth, Communities
Challenge Grant - partnering with the NCC, update on conference (CCM), COVID-19 and C-PAC,
Economic Development event, update Fire Department — purchasing of a pumper, Town
Newsletter and Union Negotiations.

Item 8. Correspondence
Town Manager reviewed a letter from Representative Case and Senator Miner to Connecticut
DOT. He also received comments from two citizens regarding ARPA.

Iltem 9. Boards and Commissions

Motion by Sel. Sedlack, seconded by Sel. Perez
Motion to appoint Bryan Sundie (R) as a permanent member of the Recreation Board,
term to expire 4/2027.
UNANIMOUS

Motion by Sel. Sedlack, seconded by Sel. Perez
Motion to appoint William Hudock (D) as a permanent member of the Torrington Area
Health District Board, term to expire 4/2024.
UNANIMOUS

Item 10. Unfinished Business
A). 21-80 Consider and possibly act on the purposed Phase | allocations of the
American Rescue Plan Act grant funds (Town Manager Kelly).
Motion by Sel. Perez, seconded by Sel. Sedlack
| move that the Board of Selectmen approve the expenditure of $1,433,236 from the
American Rescue Plan grant:
$39,200 for the adoption of Online Permitting Software;
$3,000 for the acquisition of laptops;
$40,000 for Town marketing and economic Development activities;



$50,000 for the hiring of a part-time Economic Development Director;

$100,000 for the creation of a business start-up fund;

$10,000 for the creation of a Water Quality Improvement Fund;

$200,000 for acquisition of 800-band radios;

$67,366 for the refurbishment of a Winsted Ambulance Service ambulance;

$35,000 for the purchase and installation of a new air conditioning system with UV
filtration for the Elm Street Firehouse;

$40,000 for the purchase and installation of a new washing machine and dryers at the
Elm Street Firehouse;

$48,960 for the updating of our GIS maps;

$11,000 for our mailed communications;

$8,500 for safety improvements on our playground swing sets;

$350,000 for the replacement of the sewer plant’s raw water pumps;

$350,000 for sewer pump station rehabilitations;

$20,210 toward the “No Senior Left Behind” Technology Program at the Winsted Senior
Center; and

$60,000 for Social Services staffing.

UNANIMOUS

Item 11. New Business

A). 21-81 Consider and possibly act on the proposal for conservation easements
on the town parcels within the Crystal Lake and Rugg Brook Reservoir
watersheds (Town Manager Kelly)

Motion by Sel. Bourque, seconded by Sel. Groppo
| move that the Board of Selectmen allow for further consideration of this proposal by
forwarding the proposed sale of easement on to our land use boards and commissions
through an 8-24 referral.
UNANIMOUS

B). 21-82 Consider and possibly act on the submission of letters to the State Legislators
(Selectman Perez).

Sel. Sedlack noted his conflict as a member of the W.L. Gilbert School Corp and requested the
item be tabled to the December 20™ regular meeting when his conflict would no longer exist.
Sel. Perez invited him to participate in discussion now and her request was approved by Mayor
Arcelaschi without any objections from the other selectmen.

Motion by Sel. Perez, seconded by Sel. Groppo
I move that the Board of Selectmen grant approval for the attached sample letter to be
sent to Winchester’s state legislators regarding the Town'’s belief that Connecticut
General Statute 10-34 be amended to require some form of mediation and/or



arbitration between the Town and The Gilbert School in the event that there is a future
dispute regarding the cost of tuition.

YES (6)

NO (1) Sel. Sedlack

C). 21-83 Consider and possibly act on the Planning & Zoning Commission recommendation to
opt out of Public Act 21-29, Sections 5 and 6(f) regarding parking limitation provisions
and accessory dwelling unit provisions (Town Manager Kelly),

Motion by Sel. Bouchard, seconded by Sel. Morhardt
| move that the Board of Selectmen opt out of Public Act No. 21-29, Sections 5 and 6(f)
regarding parking limitation provisions and accessory dwelling unit provisions.
UNANIMOUS

D). 21-84 Consider and possibly act on authorizing a letter to be sent to the Connecticut
Department of Transportation regarding a local business vendor (Selectman Bourque)
Motion by Sel. Bourque, seconded by Sel. Bouchard
| move that the Board of Selectmen grant approval for a letter to be sent to the State of
Connecticut Department of Transportation in support of a new lease for Mr. Carbon.
UNANIMOUS

E). 21-85 Refunds as Recommended by Collector of Revenues (Town Manger
Kelly).
Motion by Sel. Sedlack, seconded by Sel. Groppo.
| move that the Board of Selectmen authorize the refunds recommended by the
Collector of Revenue, Halaree Monnerat, in the amount of $2,092.51.
UNANIMOUS

ltem 12. Citizens’ Comments NONE

Item 13. Selectmen’s Comments and Reports.

Sel. Bourque reminded everyone about the Christmas Tree Lights on top of the Soldier’s
Monument, which will stay on till the first of the year.

Sel. Arcelaschi reminded everyone of the annual Gaetor Parade on December 18'. at five
o’clock and to please let us go back to a time when neighbors helped each other, please donate
to a charity of your choice.

Sel. Bouchard talked about the lighting on Main Street along with promoting “Shopping on
Main Street Winsted.

ltem 14. Adjournment



Motion by Sel. Sedlack, seconded by Sel. Morhardt
To adjourn the meeting at 9:07p.m.
UNANIMOUS

ATTEST:

Sheila S. Sedlack, CCTC, CMC



TOWN OF WINCHESTER - CITY OF WINSTED
Town Hall — 338 Main Street
WINSTED, CONNECTICUT 06098

i3 Board of Selectmen
FROM: Josh Kelly, Town Manager
SUBJECT: Manager’s Report

DATE: December 20, 2021

Below you will find a list of updates that highlight activities occurring around town
since the Board last met. If you have any questions about these items or items that do
not appear on this list, please email me at townmanager@townofwinchester.org.

« 508 Main Street: As a reminder, a Request for Qualifications (RFQ) has been posted
on the Town’s website in an effort to see if there is anyone in the local area interested
in redeveloping the site. We will accept proposals through noon on December 221
(60 days from the first date of advertisement) and know before the new year
whether we have viable redevelopment proposals to consider. We have had several
developers reach out to inquire more and express their general interest in the
property.

« American Rescue Plan Act (ARPA): At this meeting, I will provide you with a
document about the status of each approved project under the American Rescue
Plan grant. Going forward, I will provide this update to the Board at least once a
month at a regular Board meeting.

o Business Growth: 2" Home, a new Wine Bar on Main Street, opened over
Thanksgiving weekend, and Be Under Par, a virtual golf business on Main Street, is
scheduled to open in the next week or two.

o Communities Challenge Grant: This grant is due no later than January 14", and
Town staff members are working tirelessly to ensure that Winsted is applying for

o COVID-19: Hospitalizations and deaths around the state continue to rise, and
positive COVID-19 cases have severely impacted Town and school operations these
past two weeks. As of now, after school activities have been cancelled at Winchester
Public Schools, and the Recreation Department is monitoring their activities very
closely. Masking is required and will be strictly enforced in Town buildings at this
point, and the Emergency Management Director and I will continue to monitor
COVID conditions and will change our policies accordingly.

o C-PACE: In preparing to have work done at the site, the new owner of 35 Willow
Street, Joe Miller, has discovered the Commercial Property Assessed Clean Energy
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(C-PACE) program, which is an offering by the Connecticut Green Bank that allows
commercial, industrial, non-profit, and multi-family homeowners to access
affordable, long-term financing for green energy updates to their buildings. In order
to participate in this program, however, the Town of Winchester has to opt-in and
become a member town within the C-PACE program. So far, out of 169 towns, over
130 have opted into the program already, including Torrington, Barkhamsted,
Norfolk, New Hartford, Litchfield, and more. There is no cost for the municipality to
join, it simply requires that a resolution be passed by the Town to allow for its
participation. Mr. Miller has asked that the Town consider becoming a part of this
program. The Town Attorney is finishing his review of the agreement that must be
approved in order for the Town to join C-PACE, and I hope to have that information
before you at the next Board meeting.

Economic Development: We have officially posted for the part-time Director of
Economic Development position, and applications will be accepted until noon on
January 5%. If you know someone who is a good fit for this, please have them apply!
Fire Departments: The Town Attorney, Fire Chief Lagassie, and 1 have worked
diligently on creating an agreement with the fire truck company that can be legally
approved by the Board of Selectmen. Approval of this agreement will allow us to
lock in a price and for construction on the truck to begin while legally protecting us
in the event that the FY 2023 annual budget referendum does not authorize the
expenditure.

Town Newsletter: The winter edition of the Winchester Wire is being distributed
imminently.

Union Negotiations: The Supervisors Union has not yet approved the tentative
agreement that we reached, and thus that agreement is not appearing on the
December 20" agenda for Board approval.

Here are a few upcoming events to mark on your calendars:

e

« Monday, December 20: Board of Selectmen Meeting

o Friday, December 24": Town Hall Closed (Christmas Holiday observed)
« Friday, December 31%: Town Hall Closed (New Years Holiday observed)
« Monday, January 3%, 2022: Board of Selectmen Meeting

Respectfully submitted,

S

Joshua Steele Kelly

Town Manager

Terry Hall, Administrative Assistant
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Boards & Commissions

CONSIDERATION
Date Name Board/Commissi Party Permanent/Al Term Appointing
on Affiliation ternate Dates Authority
NOMINATIONS
Date Name Board/Commissi Party Permanent/Al Term Appointing
on Affiliation ternate Dates Authority
APPOINTMENTS
Date Name Board/Commissi Party Permanent/Al Term Appointing
on Affiliation ternate Dates Authority
RE-APPOINTMENT
Date Name Board/Commissi Party Permanent/ Next Appointing
B . on Affiliation Ty — Term Exp Authority
R ESIGNATION
Date Name Board/Commissi Party Permanent/ Next Appointing
on Affiliation Altarrate Term Exp Authority
12/20/2021 Marc Gizzi Conservation D Permanent 5/2025 BOS
Commission
12/16/2021 Glen Albanesius Board of R Alternate 3/2024 BOS
Assessment
Appeals




Terry Hall

From: Josh Kelly

Sent: Tuesday, December 7, 2021 4:19 PM

To: Terry Hall; jennifer perga

Subject: Fwd: My seat on the Conservation Commission.
Just FYI

Joshua Steele Kelly
Town Manager & CEO
Town of Winchester, CT

Connect with the Town online:
Facebook | Nextdoor | YouTube
Instagram | Twitter | LinkedIn

From: Marc Gizzi <marcgizzi@gmail.com>

Sent: Tuesday, December 7, 2021 4:11:46 PM

To: Josh Kelly <jskelly@townofwinchester.org>
Subject: My seat on the Conservation Commission.

Caution! This message was sent from outside your organization. Allow sender | Block sender

Dear Mr. Kelly,
After much consideration, | am writing to resign my position as conservation commissioner. | feel that | am not
cut out for this position. Thank you for giving me the opportunity to try and | wish you and the commission all the best.

Sincerely,

Marc Gizzie



December 16, 2021

Board of Selectmen
Town of Winchester
338 Main Street

Winsted, CT 06098

Re: Letter of Resignation
Board of Assessment Appeals

Please accept this as my letter of resignation from the Board of Assessment
Appeals. I request this resignation be accepted without prejudice so if there
is a need, you will kindly consider me for a future appointment. If you have
any questions, please do not hesitate to call me at 860-625-0568. Thank you

for your consideration and understanding.

Sincerely,

ééemﬂé%meam

Glenn Albanesius



TOWN OF WINCHESTER
BOARD OF SELECTMEN

MEETING SCHEDULE
2022

Board of Selectmen’s meetings are the 1*' and 3" Monday of
every month unless that Monday falls on a Holiday then it will be
the following Tuesday

January 03, 2022 August 01, 2022

January 18, 2022 (Tuesday) August 15, 2022

February 07, 2022 September 06, 2022 (Tuesday)
February 22, 2022 (Tuesday) September 19, 2022

March 07, 2022 October 03, 2022

March 21, 2022 October 17, 2022

April 04, 2022 November 07, 2022

April 18, 2022 November 21, 2022

May 02, 2022 December 05, 2022

May 16, 2022 December 19, 2022

June 06, 2022
June 20, 2022

July 05, 2022 (Tuesday)
July 18, 2022

Yttt 2508 ( Goniversaty 77777 -2027



BOARD OF SELECTMEN ACTION REQUEST
No.: 21-86 Date: December 20, 2021
Topic: New Business (C)- Request to approve the proposal Fire Department Apparatus

From: Town Manager, Josh Kelly

Background: The Winsted Fire Department is in need of a new pumper,
and we’re scheduled to buy one in the next fiscal year. It takes over a
year for new pumpers to be constructed. Fire Chief Lagassie has found
a reasonably priced and well-suited pumper on the State’s Bid List,
and we need to order the pumper soon in order for it to be completed
in FY 2023.The company is currently holding the cost for us but
starting in the New Year they will be adjusting their prices due to
inflation caused by bad supply chains. Town Attorney Kevin Nelligan
has stated that, while the Town cannot pay for a vehicle without
proper budget allocations being made at referendum, the Town can
sign a contract to purchase the truck that is conditional upon those
budget allocations being made. Fire Chief Lagassie has spoken with the
truck company, and they are agreeable to moving forward with the
project with a contract that includes the language required by the
Town Attorney. The Board of Selectmen needs to take action to
authorize the Town Manager to sign this contract so that the Town can
lock in the lower price for this pumper and get construction on it
underway.

Requested Action: The Board of Selectmen should consider approval of the proposal to
purchase a new pumper for the Winsted Fire Department.

e Fiscal Implications: ~ total cost $608,684

o $300,000 already allocated through Capital Improvement Plan.

o $100,000 anticipated to be allocated through FY 2023 Capital
Improvement Plan allocations.

o $100,000 expected to be brought forward for allocation by the Town
Manager in the Phase II American Rescue Plan requests.

o Final $108,684 to either be levied as an additional Capital
Improvement Plan allocation or as an additional allocation from
the Phase II American Rescue Plan funds.

Manager’s Recommendation: 1 recommend that the Board of Selectmen approve the
proposal to purchase a new pumper for the Winsted Fire Department.

Recommended Motion: 1 move that the Board of Selectmen approve the proposal to
purchase a new pumper for the Winsted Fire Department.



Memo To: Josh Kelly, Town Manager
From: November 10, 2021
Month Ending: November 30, 2021

TOWN OF WINCHESTER - CITY OF WINSTED
Office of the Collector of Revenue

Town Hall - 338 Main Street

WINSTED, CONNECTICUT 06098

www, townofwinchester.org

Phone: (860) 379-4474 Fax: (860) 738-6597

NOV 2021 NOV 2020 NOV YTD 2022
Tax Office/Electronic Transactions processed: 4,180 3,822 25,600
Total Funds Collected for month - ALL TAX TYPES: $854,576 $747,545 $16,157,140
Dollars collected on suspense accounts: 593 51,561 54,488
MARSHAL QUINN
Dollars received this month from Marshal Quinn on past due accounts: $ 15,399 Total Accounts Paid in Full: 3

FISCAL 2022 YTD dollars received: $252,356

CURRENT YR COLLECTION — TOWN SIDE ($/%) AS OF:

NOV 30, 2021: $15,587,568/59.92%

ALL YRS COLLECTION (2005-2019) - TOWN SIDE ($/%) AS OF:

NOQV 30,2021: $16,007,523/96.81%

PRIOR FISCAL YR COLLECTION — TOWN SIDE TOWN SIDE ($/%) AS OF:
NOV 30, 2020: $13,643,806/56.37%
ALL YRS COLLECTION (2004-2018) - TOWN SIDE ($/%) AS OF:

NOV 30, 2020: 513,801,968/96.42%

LIENS RELEASED IN TOWN CLERK’S OFFICE: 50

DELINQUENT TAXES

TAX TYPE TAX INT FEES LIENS BOND TOTAL
REAL ESTATE $364,195 $96,045 $18 $4,152 $437,410
WATER $149,890 $16,675 $2,671 $2,712 $171,948
SEWER $117,936 $16,231 $1,000 $2,740 $137,907
ASSESSMENT $9,445 $5,177 $4,604 $19,226
PERSONAL PROP $76,257 $20,581 $18 $96,856
MOTOR VEHICLE $470,671 $91,033 $13,460 $575,164
TOTAL $1,188,394 $245,742 $17,167 $9,604 $4,604 $1,465,511
DELINQUENT TAX TOTALS AS OF NOV 30, 2021 $1,465,511
DELINQUENT TAX TOTALS AS OF NOV 30,2020 $1,643,811

INCREASE/DECREASE FROM PRIOR YEAR -$178,300

D vachestos 2504 L Gonivtaay 7777 -2027
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POLICE DEPARTMENT

338 Main St., Winsted Connecticut 06098

TG Josh S. Kelly, Town Manager

FROM: William T. Fitzgerald, Jr., Chief of Police
DATE: December 3, 2021

RE: Monthly Report — November 2021

[ have the following are the monthly activities as to goals and accomplishment achieved by the
police department:

Department Special Considerations:

Vacation house check locations and updated weekly listing

House checks directed patrols and walking patrols when time permits.
Directed Patrols

Walking Patrols

e Speed enforcement on Main Street and N. Main Street. Highland Lake
Other Considerations:

Medical Drop Off Box

Total since Implementation:

e 917.7 Ibs. Ave -Weekly 13.9 Ibs.- November Total 194.8 |bs

Winchester Police Department “Excellence through Community Partnerships’

T




Overdose Calls

oD
Calendar Year Calls Fatal Narcan Used
2014 1 0 0
2015 16 0 0
2016 25 1 11 36%
2017 31 4 18 19%
2018 14 1 12 -121%
2019 16 2 11 13%
2020 28 5 19 43%
2021 21 4 15 11/25/2021
152 17 86
- COVID 19
weel o SRR
113-1/9 176 133 -32%
1110-1/16 208 129 -61%
117-1/23 174 146 -19%
1/24-1/30 92 162 43%
1/31-2/6 179 144 -24%
27-2113 169 137 -23%
2/14-2/20 168 130 -29%
2121-2127 188 173 -9%
2/28-3/6 182 149 -22%
3/7-313 149 158 6%
3/14-3/20 112 157 29%
3/21-3/127 114 169 33%
3/28-4/3 132 164 20%
4/4-4110 162 177 8%
4111-4/17 144 142 -1%
4/18-4/24 181 ¥, -2%
4/25-5/1 150 154 3%
5/2-5/8 156 166 6%
5/9/-5/15 156 165 6%
5/16-5/22 193 202 4%
5/23-5129 193 {77 -9%
5/30-6/5 252 199 -27%
6/6-6/12 199 224 1%
6/13-6/19 200 193 -4%
6/20-6/26 237 193 -23%
6/27-713 204 172 -19%

Winchester Police Department “Excellence through Community Partnerships”




7/4-7110 215 200 -8%

7177 221 188 -18%
7118-7/24 233 189 -23%
7126-7131 206 178 -16%
8/1/-8/7 273 189 -44%
8/8-8/14 222 234 5%
8/15-8/21 225 175 -29%
8/22-8/28 162 163 1%
8/29-9/4 167 161 -4%
9/5-911 209 153 -37%
9/12-9/18 192 159 -21%
9/19-9/25 178 159 -12%
9/26-10/2 174 185 6%
10/3-10/9 175 190 8%
10/10-10/16 169 198 15%
10/17-10/23 172 159 -8%
10/24-10/30 188 160 -25%
10/31-11/6 218 95 -129%
1/7-11113 154 159 3%
11/14-11/20 179 149 -20%
11/21-11/27 151 177 15%
11/28-12/4
12/5-12111
8068 7417 -9%
January 820 626 -24%
February 698 578 -17%
March 575 708 23%
April 673 709 5%
May 798 764 4%
June 896 870 -3%
July 962 825 -14%
August 943 822 -13%
September 815 693 -15%
October 748 793 6%
November 739 728 1%
7928 7388 7%

Winchester Police Department “Excellence through Community Partnerships”




Accomplishments:

e Officers continue to show enthusiasm and diligent work ethic during calls for service and
case work. Excellent professionalism, proficiency, dedication to duty, and teamwork,

Roll Call Training

e Monthly policy review
o Monthly policy reviews completed as directed.

Training Unit

November 2, 2021: Ammunition, handgun, handheld flashlight, magazine holder, delivered to CT. Police
Academy for recruit Abdullah Davranmakel.

November 2-4, 2021: Ofc. Jessica Luzefski attended Field Training Officer (FTO) training for initial
certification asan FTO.

November 5, 2021: One (1) department policy was distributed to the shift supervisors for review with
their respective personnel. That policy was 1.1.9 Harassment.

November 5, 2021: Sent notice to the Field Training Officer’s (FTO's) seeking interest in assisting POST
Academy with two practical skills days they are holding for the 373" Training session. The first Practical
Skills day (Search & Seizure) was held on November 16 and the second November 24 (Domestic
Violence). The academy had asked for assistance from departments with recruits attending the
academy.

November 16, 2021: Registered Ofc. Tom Smith for an At-Scene Traffic Crash / Traffic Homicide
Investigation class scheduled next year, July 11-22, 2022 at POSTC academy.

November 17, 2021: Recruit Joy Mikulski completed nearly 32 weeks of basic training at the Milford
Regional Police Academy and graduated.

November 19, 2021: Registered Ofc. Anthony Horton for a Basic Crime Scene investigation class
scheduled for Dec. 8, 9, 10, 2021 sponsored by the Wallingford Police Dept. through Spector Criminal
Justice Training Network.

November 19, 2021: Registered Sgt. Kevin Kinahan in a Statement Analysis Interview Techniques
training class scheduled for December 7, 2021 sponsored by Wethersfield Police Dept. through The
Marpa Group, Inc.

November 20, 2021: Probationary Officer Joy Mikulski began Phase One of her FTO training with Ofc.
Brandon Simmons on Day shift.

November 21, 2021: The following Officers were enrolled into an Emergency Medical Responder (EMR)
refresher/recertification training course being held at the Waterbury PD training classroom. Ofc. Bryan

Winchester Police Depbrtméri# "Excéilenge. thrdugh Co_m}nubity Paftnerships”




Failla, January 18-20, 2022; Ofc. Dan Pietrafesa February 16-18, 2022; Ofc. Michael Gagne and Ofc.
Brandon Simmons April 11-13, 2022.

November 27, 2021: Registered Ofc. Scott Twombly and Ofc. Anthony Horton for a Law Enforcement
Shot Gun Armorer’s course scheduled for January 31-February 1, 2022 at South Windsor Police Dept.

November 27, 2021: Registered Ofc. Anthony Horton for a AR15/M 16/AR308 Armorer’s Course —
scheduled for January 24-25, 2022 at Trumbull Police Dept.

NOTES: Firearms Training

e Department Firearms training occurred at the Police Department range with Firearms Instructor
Sgt. Robert Varasconi. Training consisted of shot gun qualification, less lethal (Bean Bag)
familiarity exercises, and practical skill exercises with the duty weapon. Individual participation,
as listed below, occurred on the dates listed. Firearms training will continue into the beginning
of December with those individuals who have not yet participated.

November 22, 2021: Sgt. Kevin Kinahan, Ofc. Scott Twombly, Ofc. Bryan Failla, Ofc. John Cummings,

November 23, 2021: Sgt. Jason Hermenau, Ofc. Brandon Simmons, Ofc. Justin Waltzer, and Ofc. Joy
Mikulski

November 29, 2021: Sgt. Peter Delouis, Ofc. Michael Gagne, and Ofc. Jessica Luzefski

ADDITIONAL NOTES:

e Police Officer Trainee Abdullah Davranmakel continues his training at the CT Police Academy
(POSTC) and is progressing as expected. His graduation date is expected to be in the week of
April 1,2022.

Functions Assigned:

Patrol Commander / Final Report Review: 875
Fleetz: 92

Function Status Update:

Patrol Commander: No significant information during reporting period.

FLEET: No issues

Winchester Police Department “Excellence through Community Partnerships”




Functions Assigned:

(932)- Communications

(932)- Scheduling

-Officer Cummings assigned to evening shift

-Officer Pietrafesa assigned to evening shift on an as needed basis.

Function Status Update:
(932)- Communications- -Continuing to improve relations between PD and LCD.
Continuing to improve relations between PD and LCD.

Functions Assigned: 2nd shift patrol command / school functions and safety programs /DARE /
Medical Coordination and training.

Function Status Update: Medical supplies restocked, bags gone through. for cars.

CID

Funetions Assigned:

Sgt.Kinahan-  Supervision, pre-employment background investigations, case management,
case assignment; Internal Affairs investigations, policy/use of force review.

24 Detective Position-  Unfilled.

E/O Whitely-  Evidence, property management.

New Cases Assigned:

Sexual assault (3)- child against child, child by adult (unfounded): child by teacher (unfounded)
Four (4) pre-employment background investigations on new police officer candidates
Two (2) Use of Force review

Function Status Update:

Three (3) sexual assault investigations referred to CID; four (4) pre-employment background investigations
initiated on new police officer candidates; two (2) use of force review- in compliance with policy; policy
review; three (3) video files prepared for State’s Attorney’s Office (21-4488, 21-5534, 21 -7223).

E/O Whitely- Evidence returns, processing; compliance orders to court. Drug Box Cleanout- 16.4 Ibs.

TRAFFIC

Winchester Police Department “Excellence through Community Partnerships”




(932)- 1033 Program- Inventory performed
e 1033- Sgt. Boyne Inventory performed

DARE/Crime Prevention- Sgt.Varasconi and Off. Pietrafesa instructors schools closed no
DARE.

Juvenile Unit Liaison- Nothing to report

Animal Control

Animal Complaints 16
Dog Bites 0
Quarantine Animals 0
Follow Up Investigations 3
Barking/Roaming Dogs 19
Complaints

Wildlife Calls 1
Written Warning Issued 2
Verbal Warning Issued 2
Infractions Issued 1

Winchester Police Department “Excellence through Community Partnerships”




Monthly Overtime Cost Analysis: Fiscal Year

FY 2021-
2022

Month
July
August
September
October

November

Ave

Marine DUI ; \ Cover Cover covip

Amount HOLIDAYS TRAINING Patrol Giant Special Detail Dispatch LCD 19 ACTUAL OT
$33,804.04 $4,875.84 $2,486.09 $1,790.33 $0.00 $1,364.10 $560.74 $0.00 $0.00 $22,726.94
$32,543.84 $420.56 $729.29 $1,874.55 $0.00 $2,133.82 207.27 $0.00 $0.00 $27,178.35
$24,355.97 $4,405.43 $1,292.24 $762.77 $0.00 $0.00 $3,406.35 $0.00 $0.00 $14,489.18
$35,259.26 $5,657.33 $1,413.18 $0.00 $0.00 $1,297.16 $0.00 $0.00 $0.00 $26,891.59
$33,488.99 $7,485.63 $2,954.42 $0.00 $0.00 $1,799.55 $477.35 $0.00 $0.00 $20,772.04

$159,452.10 $22,844.,79 $8,875.22 $4,427.65 $0.00 $6,594.63 $4,651.71 $0.00 $0.00 $112,058.10
$31,890.42 $4,568.96 $1,775.04 $885.53 $0.00 $1,318.93 $930.34 $0.00 $0.00 $22,411.62

Majority of OT was due to use cover vacation and sick leave.

Calls For Service- Calendar Year

Calls for Service Days Evening Mid Total Ave

2021

Winchester Police Department “Excellence through Community Partnerships”




January 308 199 119 626 209

February 283 197 98 578 193
March 332 258 118 708 236
April 349 254 95 698 233
May 325 270 169 764 255
June 377 316 177 870 290
July 341 292 192 825 275
August 323 319 179 821 274
September 317 221 156 694 231
October 353 296 154 803 268
November 364 216 148 728 243
December 0 #DIV/0!
3672 2838 1605 8115 2705.0
Calls for Service
Monthly Ave 333.8 258.0 145.9 676.3 2705.0
Weekly Ave 83.5 64.5 36.5 169.1 676.3
Daily Ave 10.4 8.1 4.6 21.1 84.5
Per Off Shift 3.5 2.7 1.5 7.0 28.2
Meal break il i 1 2.3 9.4
Shift Hrs 8 8 8 8 8
Free time 1
Est Call Time Per 3
Proactive Time 1
Report Time est 1
Prelim Invest 2
8

Respectfully Submitted,

!

¥
Ghiel William T FifzGarakl Jr

Chief William Fitzgerald

Winchester Police Department “Excellence through Community Partnerships”




