10.

I,

12.

13.

14.

TOWN OF WINCHESTER

BOARD OF SELECTMEN MEETING
Regular Meeting Agenda
November 15, 2021-7:00PM
P. Francis Hicks Room
Streamed live on YouTube and Channel 194

FILED
TOWN CLERK'S OFFICE
CALL TO ORDER (Turn your cell phones off)
PLEDGE OF ALLEGIANCE NOV 12 2021
AGENDA REVIEW SHEILA S. SEDLACK

TOWN OF WINCHESTER, CT

APPROVAL OF MINUTES
A) Minutes of Regular Meeting on November 1, 2021
B) Minutes of the BOS First Meeting after Elections on November 3, 2021

CITIZENS’ COMMENTS
The Board of Selectmen welcomes public comments, speakers will be limited to three (3) minutes or less
and may speak only once. Please give your name and address.

TOWN MANAGER’S REPORT

FINANCE DIRECTOR’S REPORT

CORRESPONDENCE

BOARDS AND COMMISSIONS

UNFINISHED BUSINESS
A) Update on the Cemetery at Danbury Quarter Road (Mayor Arcelaschi)

NEW BUSINESS
A) 21-77 Proposed Line-item Transfer (Town Manager Kelly)
B) 21-78 Board of Education Non-Lapsing Account (Town Manager Kelly)
C) 21-79 Refunds as Recommended by Collector of Revenues (Town Manager Kelly)
D) Presentation regarding funding proposals related to the American Rescue Plan grant monies (Town
Manager Kelly)

E) Boards & Commissions Liaison Assignments (Mayor Arcelaschi)
CITIZENS’ COMMENTS

The Board of Selectmen welcomes public comments, speakers will be limited to three (3) minutes or less
and may speak only once. Please give your name and address.

SELECTMEN’S COMMENTS AND REPORTS

ADJOURNMENT
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Town of Winchester
Board of Selectmen
Regular Meeting
November 1, 2021

Item 1. Call to Order
Meeting called to order at 7:00 p.m. by Mayor Perez.

Attendance: Sel. Arcelaschi, Sel. Bird, Sel. Bouchard, Sel. Bourque, Sel. Groppo, Sel. Perez and
Sel. Sedlack. Town Manager, Josh Kelly and Finance Director, Bruce Stratford,

Item 2. Pledge of Allegiance.
The Pledge of Allegiance was recited by all.

Iltem 3. Agenda Review - NO CHANGE

ltem 4. Approval of Minutes

A). Minutes of Regular Meeting on October 18, 2021.

Motion by Sel. Bouchard, seconded by Sel. Groppo
To approve the minutes of the Regular Meeting on October 18, 2021.
UNANIMOUS

Motion by Sel. Bourque, seconded by Sel. Arcelaschi
To approve the minutes of the Special Town Meeting on October 18, 2021.
UNANIMOUS

ltem 5. Citizens’ Comments. No Participants

ltem 6. Town Manager’s Report

The Town Manger presented to the Board updates on the past two weeks in Town Hall, 508
Main Street, American Rescue Plan Act (ARPA), Blight, Communities Challenge Grant, Blight
issues, Poles on Main Street, discussion Noise Ordinance, all Ordinances and General Code
along with future meetings.

ltem 7. Correspondence NONE
[tem 8. Boards and Commissions

Sel. Sedlack placed into consideration William Hudock (D) as a permanent member of the
Torrington Area Health District Board term to expire 4/2024.



Sel. Sedlack placed into consideration Bryan Sundie (R) as a permanent member of the
Recreation Board term to expire 4/2027.

Motion by Sel. Sedlack, seconded by Sel. Bouchard
To appoint Troy LaMere (R) as an alternate member of the Board of Assessment Appeals
term to expire 3/2024.

Motion by Sel. Sedlack placed into nomination Tim McGrane (U) as a member of the Recreation
Board term to expire 4/2027.

Motion by Sel. Sedlack, seconded by Sel. Groppo
To appoint Leeanne Marvin (D) as a member of the Inland Wetland and Watercourses
term to expire 4/2024
UNANIMOUS

Motion by Sel. Sedlack, seconded by Sel. Bird.
To appoint Sandra Griswold (D) as an alternate to the Zoning Board of Appeals term to
expire 12/2026.
UNANIMOUS

Motion by Sel. Sedlack, seconded by Sel. Bourque.
To re-appoint Willard Platt (U) as a member of the Planning & Zoning Commission term
to expire 10/2026.
UNANIMOUS

Motion by Sel. Sedlack seconded by Sel. Groppo
To acknowledge the Town Manager’s appointment of Jim Welton from a regular
member to an alternate on the Economic Development Commission term to expire
4/2026.
UNANIMOUS

Motion BY Sel. Sedlack, seconded by Sel. Arcelaschi
To acknowledge the Town Manager’s appointment of Kevin O’Connell from an alternate
to a regular a member of the Economic Development Commission term to expire
4/2023.
UNANIMOQOUS

Motion by Sel. Sedlack, seconded by Sel. Bouchard
To re-appoint Anthony Paige as a member of the Housing Authority term to expire
4/2026.
UNANIMOUS

ltem 7. Correspondence - NONE



ltem 9. Unfinished Business - NONE

ltem 10. New Business

A). 21-74 Proposed Line-item Transfer (Town Manager Kelly).

Motion by Sel. Arcelaschi, seconded by Sel. Sedlack
| move that the Board of Selectmen approve the line-item transfers from $6,000
General Labor (1-812-194-0000) to $6,000 Maintenance of Grounds (1-812-827-0000).
UNANIMOUS

B). RRDD1 issues with MIRA (Municipal Services Agreement). NO ACTION TAKEN

C). 21-75 - Proposed Line-Item Transfers (with attachment).

Motion by Sel. Bouchard, seconded by Sel. Bird.
I move that the Board of Selectmen approve the line-item transfers from $200 General
Labor (1-811-194-0000) to $200 Replacement Displays (1-811-596-0001).
UNANIMOQOUS

D). CARES ACT expenditures - An overview of the CARES ACT expenditures was given by the
Financial Director, Bruce Stratford with a question-and-answer period that followed.

E). 21-76 Refunds as Recommended by Collector of Revenues (Town Manager Kelly).

Motion by Sel. Groppo, seconded by Sel. Bird.
To authorize the refunds recommended by the Collector of Revenue, Halaree Monnerat,
in the amount of $1,128.87.
UNANIMOUS

F). Expenditures from BOS Contingency Fund for Winter Main Street Decorations.

Motion by Sel. Perez seconded by Sel. Bird
To approve the expenditure of up to $5,000 from the Selectmen’s Contingency Fund for
Winter Main Street Decorations.
UNANIMOUS

Iltem 11. Citizens’ Comments
State Representative, Jay Case and John Wiarda.

Item 12. Selectmen’s Comments and Reports
Mayor Perez noted the passing of Kenneth Fracasso with a moment of silence.
Reminded everyone about the Ceremony for our Veterans in the Park.



Sel. Bourque reminded everyone about the celebrations that will take place at the Soldier’s
Monument starting at 2:00 p.m. and the 250" Celebrations to take place at The Gilbert School
on November 13", At 6:30 p.m.

Sel. Arcelaschi was joined by the other Selectmen in thanking Sel. Bird for her service on the
board and all wished her well.

ltem 13 Adjournment

Motion by Sel. Sedlack, seconded by Sel. Arcelaschi
To adjourn the meeting at 8:05 p.m.
UNANIMOUS



Board of Selectmen’s Meeting
First Meeting after the Elections
P. Francis Hick’s Room
338 Main Street
10:00 A.M.
Iltem 1. Call to Order.
The meeting was called to order at 10:10 p.m. by Town Clerk, Sheila Sedlack.

Item 2. The Official Swearing -In of Newly Elected Board of Selectmen members:

The Oath was administered by Town Clerk, Sheila Sedlack to the following:
Sel. Arcelaschi, Sel. Bouchard, Sel. Bourque, Sel. Groppo, Sel. Morhardt, Sel. Perez, and
Sel. Sedlack.

Item 3. Meeting turned over to the Board of Selectmen was moved down the agenda to last.

ltem 4. Nomination:

Nomination for 1% Selectmen:
Motion by Sel. Perez seconded by Sel. Sedlack to nominate Todd Arcelaschi as 15t
Selectmen (Mayor)
UNANIMOUS

No other nominations were made for 1%. Selectmen
Nomination for 2", Selectmen:
Motion by Sel. Sedlack, seconded by Sel. Perez to nominate Althea Candy Perez as 2P,
Selectmen.
UNANIMOUS
No other nominations were made for 2", Selectmen
Item 5,
The meeting was them turned over to Mayor Arcelaschi, who thanked everyone and then
adjourned the meeting at 10:25 p.m.

ATTEST:

Sheila S. Sedlack, CTCA, CMC



TOWN OF WINCHESTER - CITY OF WINSTED

Town Hall — 338 Main Street
WINSTED, CONNECTICUT 06098

TO: Board of Selectmen

FROM: Josh Kelly, Town Manager

SUBJECT: Manager’s Report — November 15, 2021
DATE: November 15, 2021

Good morning, all,

Here are some Town updates for you — please note that any repetition from last week’s
report is an effort to help Jonathan get caught up on everything he needs to know.

508 Main Street: As a reminder, a Request for Qualifications (RFQ) has been posted
on the Town'’s website in an effort to see if there is anyone in the local area interested
in redeveloping the site. We will accept proposals through December 22 (60 days
from the first date of advertisement) and know before the new year whether or not
we have viable redevelopment proposals to consider. We have already had several
developers reach out to inquire more and express their general interest in the
property.

American Rescue Plan Act (ARPA): At tonight’s meeting, I will present proposals
on how to allocate approximately the first 45% of the American Rescue Plan funding
that the Town is slated to receive between now and July 1, 2022. These proposals
have been carefully considered and cultivated over the past several months, and
each of them has my wholehearted support. My hope is that these proposals will be
presented on Monday, Nov 15%, the Board will encourage public comments to be
sent to me in the weeks thereafter, and that the Board will be ready to approve these
proposals at the December 6" meeting.

Communities Challenge Grant: A group of staff members gathered two weeks ago
to discuss which projects could be covered by the State’s Communities Challenge
Grant, and we have a lot of ideas in the works.

e The Communities Challenge Grant is a competitive grant that can provide
municipalities with between $1 million to $10 million to “improve livability,
vibrancy, convenience, and appeal of communities throughout the state.”
Projects are encouraged to include private partners and focus on areas such as
transit-oriented development, downtown development, essential
infrastructure, housing, mobility improvements, and public space

Winchester 250th Anniversary 1771-2021




improvements. Half of all funds from this grant must go to distressed
municipalities, a designation that Winchester holds. The program is intended
to produce 3,000 new jobs on the whole, so any application that is put
forward will have to detail how we expect the money being given to us
would help create a significant number of jobs. The grant does require a 25%
match on our part, but the rules around what qualifies as a match are fairly
broad.

» Fire Departments: ] have been working alongside Director of Finance Bruce
Stratford and Fire Chiefs Jamie Lagassie and Peter Marchand to figure out the best
ways to provide funding for fire trucks that are in need of replacement. Information
about the funding mechanisms we have at our disposal will be discussed later on at
tonight’s meeting.

o Litchfield County Dispatch: I finally had the opportunity this past week to visit the
Litchfield County dispatch center, where I had the opportunity to meet the
Executive Director, Dan Soule, and other LCD staff in person. Going forward, I will
be joining the LCD Board of Directors as a representative from the Northwest Hills
Council of Governments. Fire Chief Jamie Lagassie currently serves as our
representative from Winchester.

e Senior Center: The Senior Center is holding a Thanksgiving dinner on November
18, Members must call the Center at 860-379-4252 to register for that program.

e Union Negotiations: The Supervisors Union met with our labor attorney and I this
past Monday, and we will have a tentative agreement brought forward for the
Board’s consideration shortly. At the time that this report was authored, the Clerical
Union negotiations were next scheduled to be held on the morning of Monday,
November 15%.

Here are a few upcoming events to mark on your calendars:

e If you read this before 6:30 PM on Saturday, November 13, don’t forget: that's
when Winchester’s 250th Opening Ceremony & Winchester/Winsted: A Town of
Resilience Performance will kick off!

e Monday, December 6%: Board of Selectmen Meeting

e Monday, December 20*: Board of Selectmen Meeting

Respectfully submitted,

R S

Joshua Steele Kelly
Town Manager

CCi Terry Hall, Administrative Assistant

Winchester 250th Anniversary 1771-2021
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Boards & Commissions

CONSIDERATION
Date Name Board/Commissi Party Permanent/Al Term Appointing
on Affiliation ternate Dates Authority
NOMINATIONS
Date Name Board/Commissi Party Permanent/Al Term Appointing
B on Affiliation ternate Dates Authority
11/15/2021 William Hudock | Torrington Area D Permanent 4/2024 BOS
Health District
N Board
11/15/2021 Bryan Sundie Recreation Board R Permanent 4/2027 BOS
APPOINTMENTS
Date Name Board/Commissi Party Permanent/Al Term Appointing
on Affiliation ternate Dates Kuithiority
11/15/2021 Tim McGrane Recreation U Permanent 4/2027 BOS
Board
RE-APPOINTMENT
Date Name Board/Commissi Party Permanent/ Next Appointing
_ on Affiliation Altaiuate Term Exp Authority
RESIGNATION
Date Name Board/Commissi Party Permanent/ Next Appointing
on Affiliation Altarrate Term Exp Authority
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APPLICATION FOR APPOINTMENT TO A BOARD/COMMISSION
WINCHESTER, CONNECTICUT

338 Main St. Winsted CT 06098 860 375-2713
www.townofwinchester.org

If you are interested in the well-being and betterment of our community and are willing to put in the
time to review appropriate material and attend meetings, this is an opportunity for you to apply o
hecome a rmember of one of our Boards or Commissions. This application will be reviewed by the Board

of Selectmen. The Board of Selectmen is responsible for making appointments for Board/Commission

LIST THE BOARD/COMMISSION YOU ARE INTERESTED IN SERVING:
Yec YBoacd
NAME: //\Zm()%\a\b\ /\Z MCGKO/\@
ADDRESS: 254 - f)Ov\& Saeer \_ASK‘I(\(Q)%C"(&{ T OéuDCifg

, -~ "F14e
HOME PHONE #: = ceLLprone#: BE0 ~ gééE-i\ﬂ‘,;d)[: - i) mh\(@(@[‘@\\l@ﬁmi o G

ARE YOU A REGISTERED VOTER IN THE TOWN OF WINCHESTER? (j@g

PRIOR CIVIC INVOLVEMENT: SO(_CF’V Caacin

SHORT SYNOPSIS OF EXPE TISE AND/OR INTEREST: CO L% Oﬁd w Od\d

Ay U soces Y
C,i_(%ﬂ —2 %%/O%nmm@ NAvOWED 30 %Ooé& ocYiidies

Have yoh co%cted any current members or attended any meetings on the Board/Commission that
interests you? LE S Name: VA (5. 3(" Willigm <

-
Signature: ‘—7!%% %/ Wﬂé Date: }D - )2 “207 (

Please note that all Board/Commission members are subject to the Town of Winchester’s Conflict of
Interest Policy

Please Return To:

Town Manager

338 Main St.

Winsted CT 06098
townmanager@townofwinchester.org



APPLICATION FOR CONSIDERATION
RECREATION DEPARTMENT - TOWN OF WINCHESTER

Position sought: ’P\ er e N\ b
Instruction to applicant:  This application for consideration shall be completed by the applicant whose name
appears below. The applicant shall complete all sections and submit additional
documents or records as stated within the position announcement. Within this
application, you must provide information which demonstrates that you meet the
minimum qualifications as stated within the position announcement. You must submit
the completed application by mail to: Winchester Recreation
338 Main St. 3rdfl
Winsted, Connecticut 06098

\ . U ( N
Identification: f J\CG( e VN O N

Tast Name First Name v) Middle Initial
224 Oak Diseed
Street Address
\al — Al ")/ N L - ..
Wiasied % OLNax 60 -806 -+ leg
Town State Zip Code Telephone

Status: Are you an honorably discharged American Military Veteran? OO
(If “yes™, submit copy of DD-214 with this application)

A = &
Are you domiciled within the Town of Winchester at this time? ( } - i}

: "
Are you an American citizen or resident alien authorized to work in the United States? _| éf >
(If resident alien, attach copy of visa and/or work authorization) &

Has the Town of Winchester ever employed you? £ O
(If “yes”, provide details on a separate page attached to this application)

References: Provide the name, address and telephone number of three (3) individuals who
have knowledge of vour qualification and fitness for this position.

Name Address Telephone Nature of Association
5

| ] L g N — . e
Loer Wlliams  Gleddnle dse g0 -519- 2998
el T P
; G X woihsopve L-on& | o . j

t ;
A=A Ve L !( ‘
AN ) P

—
]
/
e f
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A
(0
&
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Meeting the Minimum Qualifications: Within this section, you are to detail your educational,
employment and licensing which meet the minimum

requirements as stated in the position announcement.

EDUCATION: Do you possess a high school diploma or equivalency diploma? __{ Eﬁ' <
ow

If “yes”, attach a photocopy and identify the issuing location bel

The C bt S N iasded CT ZooL - 2006 D606

Name of Schoo Location by Town and State Dates Attended Graduation Year

POST-SECONDARY EDUCATION: Record your attendance and/or completion of college, technical

school or specialized training in the spaces below:

Name of School Location by City and State Course of Study Date Completed

You are required to submit a certified copy of any transcript or a request for a transcript from the school attached to
this application to meet any educational/training minimum position requirement.

LICENSES/CERTIFICATES: Record your possession of licenses or certificates which you hold that are
required within the position announcement. (Attach photocopies of each

license to this application)

License/Certificate Type Issuing Authority Date Issued Date Expires Identifying #

EMPLOYMENT: Record the verifiable employment, which demonstrates your meeting the stated minimum
requirements for the position applied for:

Employer MCGrangs LLC  adaress_ 2949 (Oak Srrect W agied ¢T

Telephone _ Sy ~ X - 316 Supervisor 1 oon M Gegre Position _(3i 30\
Dates of Employment: from C.i -1 - 20720 to _Yresend May we contact this e ’i?loyer\ e s
Describe your duties: OO GZe. . PCire. TS ( CASTOC T

AN

Employer \’(\\\(:7?!/#’-12( Q, (’QQ o Address 7@ ’Pﬂ' L ?jf LB
Telephone _3a(> 23K — 19 5 Supervisor Uiy aM O, Position Y (14

Dates of Employment: from go~{ ~ 20 = 10 G - ) 22 May we contact this employerrJ (Vi
Describe your duties: _( (-y>k | MYENG rj{/ S L, 13l fwj Cl\ean <1‘r‘=3‘$(“>~

78

Employer Address
Telephone Supervisor Position
Dates of Employment: from to May we contact this employer?

Describe your duties:




Possession of other required skills or qualifications:
Within the space below, your are requested to describe your verifiable skills not described in other sections of this
application such as computer skills, familiarity with types of equipment or tools.

-q_—_"—-_—_\

Additional Information: within the space below, you may provide additional information or answers to

—.——n/-"

questions within this application:

The Town of Winchester is an Equal Opportunity employer that maintains a
drug free workplace.

Upon prior notice by applicants, the Recreation Department shall provide
reasonable accommodation to candidates who require it to participate in
employment consideration/testing.

The Town of Winchester and the Recreation Department may require
applicants to submit to physical, polygraph or other examination in addition
to a background investigation, including fingerprinting upon the offer of
employment, prior to appointment. The cost of such testing shall be borne by

the Town of Winchester.

Authorization and Waiver: I, the undersigned applicant, authorize the Civil Service Commission and
the Town of Winchester to make inquiries with regard to my fitness and qualifications for employment. I
specifically authorize and release the Town of Winchester, its employees, agents, assigns and officers to obtain my
employment records and to verify any element of this application. Photocopies of this release shall be considered as
originals. This authorization shall expire one (1) year from the date below. I release said employees, officers,
agents or assigns of the Town of Winchester for any damage or issue arising from any inquiry.

Certification: I, the undersigned applicant for consideration, have personally completed all entries within this
application, have read and understand this application. I have provided accurate and complete information/
responses to all questions. I understand that this application shall be retained permanently by the Civil Service
Commission and shall be incorporated into a permanent personnel file upon appointment to town service.

srd PR =7 . 2, | -
Y 'Tif‘z(}ji\ﬁ,q R N\IL@ fovee C_/ﬁ% /{///%//‘Z/Zx\_ ID~12 - 20

Applicant’s,}h ame Printed Applicani/’% ignature Date Signed




Documents attached to this application by the applicant: Please enter in the spaces
below, the forms, documents or certificates which you are submitting with this application. If none, state so.

THIS FORM SUPERCEDES ALL PRIOR APPLICATION FORM — MAKE NO ENTRIES BELOW

Date Received: Review date:

ACCEPTED: REJECTED:

Interview Date:

The candidate named within was appointed to the position of

On by

Appointed Authority
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BOARD OF SELECTMEN ACTION REQUEST
No.: 21-77 Date: Novemberl5, 2021
Topic: New Business (A)- Proposed Line-Item Transfers (with attachments)

From: Joshua Kelly, Town Manager

Background: The Town of Winchester Charter (as amended) provides for the intra-
departmental transfer of funds:

Section 914.

INTRA-DEPARTMENTAL TRANSFER OF APPROPRIATIONS When any
department, commission, board or officer shall desire to secure a transfer of
funds in its or his appropriation from funds set apart for one specific purpose
to another, before incurring any expenditure therefor, such department,
commission, board or officers shall make application to the Town Manager,
whose duty it shall be to examine the matter, and upon approval of the Board
of Selectmen, such transfer may be made. But not otherwise.

Requested Action: The Board of Selectmen should consider the proposed line- item
transfers.

In accordance with Section 915, Finance Director Bruce Stratford has requested a
transfer of funds to cover FY22 year-end deficits.

Fiscal Implications:

FROM: Town Clerk (1-120-191-0000)

Line Description Amount
1-120-191-0000 Assistant Town Clerk $15,000
TO: Town Clerk (1-120-192-0000)
Line Description Amount
1-120-192-0000 Clerk, Part Time Floater $15,000

Recommended Motion: I move that the Board of Selectmen approve the line-item transfers
from $15,000 Assistant Town Clerk (120-191-0000) to $§15,000 Clerk, Part Time Floater
(1-120-192-0000)

2 e . e T e
Co e T | e BT =

In accordance with Section 914, Finance Director Bruce Stratford has requested a
transfer of funds to cover charges in Custodian Position-part time.

Fiscal Implications: none

Page 1 of 1



FUND TRANSFERS - TOWN OF WINCHESTER

I. DEPARTMENT REQUESTING TRANSFER 120 - Town Clerk

2. TOTAL AMOUNT & FISCAL YEAR OF TRANSFER $15,000 FY22

ACCOUNT(S) TRANSFERRED FROM: Fund: DEPT# OBJECT# OBJECT#  AMOUNTS

Assistant Town Clerk 1 120 191 0000 815,000
SUB-

ACCOUNT(S) TRANSFERRED TO Fund: DEPT# OBJECT# OBJECT#  AMOUNTS

Clerk, Part Time Floater 1 120 192 0000 315,000

3. REASON FOR REQUEST AND HOW SOURCE ACCOUNT CAN WITHSTAND TRANSFER:
(ANTICIPATED ITEMIZED EXPENDITURE WHICH REQUIRES INCREASE FUNDING)

The new Assistant Town Clerk was hired at a lower salary range (Step 1) in November 2021. The original
budget alotted for the Assistant Town Clerk at a higher step for the entire fiscal year. The increase of
$15,000 to the Part Time Clerk line will offset the costs that were incurred from July 2021 through the
official hire date in November 2021, as well as provide enough money for a Part Time Clerk at 19 hours per
week for the remainder of the FY (Jan 3, 2022 - June 30, 2022).

4. REQUESTING DEPARTMENT HEAD SIGNATURE:
(PER SECTION 914 OF TOWN CHARTER) FURTHER COMMENTS:

L —

~DW .0 . e P

5. DIRECTOR OF FINANCE VERIFICATION OF FUN. SOURCE'S ABILITY
TO FUND THIS REQUEST:

6. TOWN MANAGER'S APPROVAL AND RECOMMENDATION:
(PER SECTIONS 914 AND 915 OF TOWN CHARTER) FURTHER COMMENTS:

7. DATE SUBMITTED TO BOARD OF SELECTMEN

8. DATE APPROVED BY BOARD OF SELECTMEN

CC: Town Manager, Director of Finance, Purchasing Director, Department Requesting Fund Transfer



BOARD OF SELECTMEN ACTION REQUEST
No.: 21-078 Date: November 15, 2021
Topic: New Business (A)- Board of Education Non-Lapsing Account

From: Josh Kelly, Town Mana&er

Background: Connecticut General Statutes §10-248a, as amended July 1, 2019, permits
the Board of Selectmen to “deposit into a non-lapsing account any unexpended funds
from the prior fiscal year from the budgeted appropriation for education for the town,
provided (1) such deposited amount does not exceed two percent of the total budgeted
appropriation for education for such prior fiscal year, (2) each expenditure from such
account shall be made only for educational purposes, and (3) each such expenditure
shall be authorized by the local Board of Education for such town.”

Additional Information: For the 2013-2014 and 2014-2015 fiscal years, the Town
agreed to establish and deposit funds from any unexpended educational appropriations
into a non-lapsing account in accordance with Connecticut General Statutes §10-248a
as resolution to a complaint initiated by the Superintendent and Board of Education of
Winchester Schools.

New Information: The Superintendent and Director of Finance & Operations for the
Winchester School District are now requesting the Board of Selectmen authorize a
deposit of unexpended FY21 education appropriation funds (account #1000-100-1000-
0000) not to exceed $399,233.72 (2% of the FY21 appropriation) into a non-lapsing
account for future use by the Board of Education. The Town Director of Finance has
determined the exact amount to be deposited to be $307,026.68.

Requested Action: The Board of Selectmen should consider re-establishing the non-
lapsing account for the Winchester School District.

Fiscal Implications: The non-lapsing account balance may be used by the Board of
Education for future needs including non-bondable Hinsdale renovation costs.

Manager’s Recommendation: 1 recommend that the Board of Selectmen authorize a
deposit of unexpended FY21 education appropriation of $307.026.68 into a non-lapsing
account for future use by the Board of Education

Recommended Motion: 1 move that the Board of Selectmen authorize a deposit of
unexpended FY21 education appropriation funds of §307,026.68 into a non-lapsing
account for future use by the Board of Education.



Winchester Public Schools

338 Main Street, P.O. Box 648 Winsted, CT 06093
Telephone: 860-379-0706; Fax: 860-738-0638
Melony M. Brady-Shanley — Superintendent of Schools

MEMO

TO Joshua Kelly, Town Manager

EC Melony Brady-Shanley

FROM Nancy O’Dea-Wyrick

DATE November 10, 2021

RE Deposit for Board of Education 2% Non-lapsing Fund

Last evening the Board of Education voted to send this request to the Board of Selectmen.

The request is that the Board of Selectmen approve the deposit of the remaining fiscal year 2021
appropriation balance into the Board of Education 2% non-lapsing fund. The remaining fiscal year
2021 appropriation balance is $307,026.68 which is 1.5% of the appropriated amount.

Better Together — Everyone,
www.winchesterschools.org




BOARD OF SELECTMEN ACTION REQUEST
No.: 21-79 Date: November 15, 2021

Topic: New Business (C)- Refunds as Recommended by the Collector of Revenue
(with attachments)

From: Joshua Kelly, Town Manager

Background: The Town Collector of Revenue has recommended that the refunds
described in the attached correspondence be authorized in accordance with Connecticut
General Statutes Section 12-129.

Requested Action: The Board of Selectmen should authorize the Town Manager to
approve the described refunds.

Fiscal Implications: The described refunds total $530.81

Manager’s Recommendation: 1 recommend that the Board of Selectmen authorize the
refunds recommended by the Collector of Revenue.

Recommended Motion: [ move that the Board of Selectmen authorize the refunds
recommended by the Collector of Revenue in the amount of §530.81.

Attachment:
Grand List 2019 Refunds
Grand List 2020 Refunds



Page 1 of 1
The attached list represents taxes that have been corrected by authority of the provision of
Section 12-129 of the General Statutes, and by the Assessor or Public Works Director of the
Town of Winchester. The taxes/water and/or sewer amounts shown below have been paid
and requests received for refunds of the same.

LIST #GL YR TAX TYPE TAXPAYER AMOUNT OF REFUND/REASON
90005 2019 MV LUCINDA LAWRENCE $106.90
GABLE 23 ALLEN ST OVER PAYMENT
o ~ WINSTED,CTO6098 o
11249 2020 MV $350.83
NISSAN P O BOX 254648 COFC
INFINITI LT
B ~ SACRAMENTO, CA 95865 S —
My  TOTAL REFUNDS BY TYPE $457.73
420903 2020 PP $73.08
ONION P O BOX 476 DUP PAYMENT
™ winsTeD,cTos0gs o S
PP TOTAL REFUNDS BY TYPE $73.08
NUMBER OF REFUNDS 3 TOTAL REFUNDS $530.81

It is recommended that refunds in the amount as stated above be made to the taxpayerslisted, in accordance with the

provisions of said General Statutes, Section 12-129.
11/10/2021

Date of Report Halaree Monnerat, Collector of Revenue

APPROVED FOR PAYMENT:
DATED: - I Town Manager

| have received from Town Accountant the above checks to cover the refunds as stated above.

Date: Collector of Revenue
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Town of Winchester~ City of Winsted gjﬂ};wﬁi‘:"@

POLICE DEPARTMENT (0} "

338 Main St., Winsted Connecticut 06098

TO; Josh S. Kelly, Town Manager

FROM: William T. Fitzgerald, Jr., Chief of Police
DATE: November 5", 2021

RE: Monthly Report — October 2021

[ have the following are the monthly activities as to goals and accomplishment achieved by the
police department:

Department Special Considerations:

e Vacation house check locations and updated weekly listing

e House checks directed patrols and walking patrols when time permits.
e Directed Patrols

e  Walking Patrols

e Speed enforcement on Main Street and N. Main Street. Highland Lake

Other Considerations:

6 arrests: 2 were from Domestic Violence / Family Offense cases;4 arrests by warrant and 1
juvenile summons issued.

There was a total of 286 calls for service for the evening shift during the month June. Of those
calls 42 were Medical Emergencies or Medical Assist / Ambulance Request / well-being check
calls; 3 Emergency committals, Suicide threat, Emotionally Disturbed Person; 5§ Domestic
Violence or Offense / Intimidation complaints;11 Intrusion Alarms; 12 Disturbance calls; 32
General Inquiries.

Medical Drop Off Box

Total since Implementation:

e 901.3 Ibs. Ave -Weekly 13.9 Ibs.

Winchester Police Department “Excellence through Community Partnerships®




Overdose Calls

oD
Calendar Year Calls Fatal Narcan Used
2014 1 0 0
2015 16 0 0
2016 25 1 11 36%
2017 31 4 18 19%
2018 14 1 12 -121%
2019 16 2 11 13%
2020 28 5 19 43%
2021 18 4 13 10/30/2021
149 17 84
COVID 19
il RS Y
1/3-1/9 176 133 -32%
1/10-1/16 208 129 -61%
1/117-1/23 174 146 -19%
1/24-1/30 92 162 43%
1/31-2/6 179 144 -24%
207-2113 169 137 -23%
2/14-2120 168 130 -29%
2121-2127 188 173 -9%
2/28-3/6 182 149 -22%
3/7-313 149 168 6%
3/14-3/20 112 157 29%
3/21-3/27 114 169 33%
3/28-4/3 132 164 20%
4/4-4110 162 177 8%
4111-4117 144 142 -1%
4/18-4/24 181 177 -2%
4/25-51 150 154 3%
5/2-5/8 156 166 6%
5/9/-5/15 155 165 6%
516-5/22 193 202 4%
5/23-5/29 193 177 -9%
5130-6/5 252 199 -27%
6/6-6/12 199 224 1%
6/13-6/19 200 193 -4%
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6/20-6/26 237 193
6/27-7/3 204 172
7147110 215 200
THA-T117 221 188
7/18-7/24 233 189
7125-7/31 206 178
8/1/-8/7 273 189
8/8-8/14 929 234
8/15-8/21 225 175
8/22-8/28 162 163
8/29-9/4 167 161
9/5-9/11 209 153
9/12-9/18 192 159
9/19-9/25 178 159
9/26-10/2 174 185
10/3-10/9 175 190
10/10-10/16 169 198
10/17-10/23 172 159
10/24-10/30 188 150
10/31-11/6 218 95

11/7-1113

8068 7417

Accomplishments:

-23%
-19%
-8%
-18%
-23%
-16%
-44%
5%
-29%
1%
-4%
-37%
-21%
-12%
60/0
8%
15%
-8%
'250/0
-129%

-9%

e Officers continue to show enthusiasm and diligent work ethic during calls for service and
case work. Excellent professionalism, proficiency, dedication to duty, and teamwork.

Roll Call Training

e Monthly policy review
e Monthly policy reviews completed as directed.

Training Unit

e One (1) department policy was distributed to the shift supervisors for review with their
respective personnel. That policy was 1.3.46 Bomb Threats.

e Atraining opportunity was distributed to patrol division seeking interest from those wishing to
become a Drug Recognition Expert (DRE). Prerequisites must be satisfied by those selected for
the training. The prerequisites include DUI (with wet lab) and Advance Roadside Impaired
Driving Enforcement (ARIDE) certification. Ofc. Brandon Simmons, Ofc. Joshua Blass and Ofc.
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Justin Waltzer responded with interest. Only Ofc. Simmons has completed the prerequisites to
date.

October 14, 2021. Received notification from POSTC Academy, Joann Peterson, that they are holding
two seats for WPD in the 274" training session slated to begin January 21, 2022.

October 21, 2021: Registered Ofc. Justin Waltzer for Advanced Impaired Driving (with wet lab) training
that Waterford PD is hosting. The 4-day class will be December 7-10, 2021, at the Waterford Public
Library (49 Rope Ferry Rd, Waterford, CT). There will a strong emphasis on administering and
interpreting the SFSTs.

October 23, 2021: Ofc. Jessica Luzefski was registered for and confirmed to attend Field Training Officer
(FTO) training scheduled December 2- 4, 2021 at the CT. Police Academy.

October 24, 2021: Sgt. Mark Blanchette completed COLLECT/NCIC recertification training. His new
certification will expire 10/24/2023.

October 28, 2021: Received notification from POSTC that Sgt. Robert Varasconi has a confirmed seat in a
mandatory Use of Force Train the Trainer class scheduled for November 8, 2021 at the CT. Police
Academy.

ADDITIONAL NOTES:
e Police Officer Trainee Joy Mikulski continues her training at the Milford Regional Police Academy

and is progressing as expected. She is expected to graduate November 17, 2021.

e Police Officer Trainee Abdullah Davranmakel continues his training at the CT Police Academy
(POSTC) and is progressing as expected. His graduation date is expected to be in the week of
April 1, 2022.

Functions Assigned:

Patrol Commander / Final Report Review: 875
Flest; 92

Function Status Update:

Patrol Commander: No significant information during reporting period.

FLEET: No issues

Functions Assigned:

(932)- Communications
(932)- Scheduling
-Officer Cummings assigned to evening shift

Winchester Police Department “Excellence through Community Partnerships®




-Officer Pietrafesa assigned to evening shift on an as needed basis.

Function Status Update:
(932)- Communications- -Continuing to improve relations between PD and LCD.
Continuing to improve relations between PD and LCD.

Functions Assigned: 2nd shift patrol command / school functions and safety programs /DARE /
Medical Coordination and training.

Function Status Update: Medical supplies restocked. bags gone through. for cars.

CID

Special Considerations:

E/O Whiteley on seven day leave.
Kinahan- out of state leave for five days.

Functions Assigned:

Sgt.Kinahan- Supervision, pre-employment background investigations, case management,
case assignment; Internal Affairs investigations, policy/use of force review.

2" Detective Position- Unfilled.

E/O Whitely- Evidence, property management.

Function Status Update:

Kinahan- Continued with remaining pre-employment background investigations- ; possible sexual
assault reported by DCF involving 30 year old and 16 year old female- unsubstantiated; larceny,
theft of handgun; follow up information on robbery, return property to owner; close out of sexual
assault investigation (child on child); protective escort for family violence incident; unwitnessed
death at 100 Lake St.; co-affiant on two search warrants for medical records, blood samples on
MV A; found property; winterized Marine Patrol vessel; two use of force evaluations; six (6) new
pre-employment background investigations; policy review 1.3.59 (noise ordinance), research
sound measuring devices; covered evidence procedures during E/O Whiteley’s leave.

E/O Whitely- Evidence returns, processing; compliance orders to court. Drug Box Cleanout- 33.2
Ibs.(including National Drug Take Back Day).

TRAFFIC
For the month of October, there were a total of 71 motor vehicle stops. 38 verbal warnings, 6

infractions, 16 written warnings, 4 misdemeanor summonses.
There was a total of 40 motor vehicle crashes and S parking tickets were issued.
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DARE/Crime Prevention- Sgt.Varasconi and Off. Pietrafesa instructors schools closed no
DARE.

Juvenile Unit Liaison- Nothing to report

Animal Control

Animal Complaints 22
Dog Bites 0
Quarantine Animals 0
Follow Up Investigations 0
Roaming Dogs 0
Wildlife Calls 0
Written Warning Issued 0
Verbal Warning Issued 0
Infractions Issued 0

Monthly Overtime Cost Analysis: Fiscal Year

Marine DUI ; ; Cover Cover COoVvID ACTUAL
FY 2021-2022 Amount HOLIDAYS TRAINING Patrol Gt Special Detail Dispatch LD 19 oT

Month

July $33,804.04 $4,875.84 $2,486.09 $1,790.33 $0.00 $1,364.10 $560.74 $0.00 $0.00 $22,726.94

August $32,543.84 $420.56 $729.29 $1,874.55 $0.00 $2,133.82 207.27 $0.00 $0.00 $27,178.35

September $24,355.97 $4,405.43 $1,292.24 $762.77 $0.00 $0.00  $3,406.35 $0.00 3000  $14,489.18

October $35,259.26 $5,657.33 $1,413.18 $0.00 $0.00 $1,297.18 $0.00 $0.00 $0.00 $26,891.59

$125,963.11 $15,3569.16 $5,920.80 $4,427.65 $0.00 $4,795.08  $4,174.36 $0.00 $0.00 $91,286.06

Ave $31,490.78 $3,839.79 $1,480.20 $1,106.91 $0.00 $1,198.77  $1,043.59 $0.00 $0.00 $22,821.52
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Majority of OT was due to use prisoner watch and prisoner watch at hospital for several
weekends- this overtime is mandated by the courts until the next available court date for
arraignment. Replace of covid sick personnel for replacement of non-work-related injuries and
replacement for officer vacations and sick leave, especially front window during week.

coviD 19 Calls for Service All Shifts
Monthly 2019 2020

March 716 575 -20%
April 747 673 -10%

May 809 798 -1%

June 932 896 4%

July 988 962 -3%

August 902 943 5%
September 901 815 -10%
October 895 777 -13%

November 736 739 0%
December 851 658 -23%
8477 7836 -8%
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February 698 578 -17%
March 575 708 23%
April 673 709 5%

May 798 764 -4%

June 896 870 -3%

July 962 825 -14%

August 943 822 -13%

September 815 693 -15%
October 748 793 6%
7928 7388 -T%

Calls For Service- Calendar Year

Days Evening Mid Total Ave

2021
January 308 199 119 626 209
February 283 197 98 578 193
March 332 258 118 708 236
April 349 254 95 698 233
May 325 270 169 764 255
June 377 316 177 870 290
July 341 292 192 825 275
August 323 319 179 821 274
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September 317 221 156 694 231

October 353 296 154 803 267.7
November 0 #DIV/0!
December 0 #DIV/0!
3308 2622 1457 7387 2462.3
Calls for Service
Monthly Ave 330.8 262.2 145.7 615.6 2462.3
Weekly Ave 82.7 65.6 36.4 153.9 615.6
Daily Ave 10.3 8.2 4.6 192 76.9
Per Off Shift 3.4 2.7 1.5 6.4 25.6
Meal break 1 1 1 2.1 845
Shift Hrs 8 8 8 8 8
Free time 1
Est Call Time Per 3
Proactive Time 1
Report Time est 1
Prelim Invest 2
8

Respectfully Submitted,

"

L]
Ghiel Wil T FitZGarakd Jr

Chief William Fitzgerald
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MONTHLY STATUS REPORT

Month Ending October 31, 2021

Function: Fire Marshal’s Office

Function Head: Steven J. Williams Fire Marshal

Hours per Week: 35

Finances: YTD Budget: Under Building Dept. Budget

FIRE DEPARTMENT RESPONSES/ INVESTIGATIONS:
INSPECTIONS:
e 3 Fire code inspections of apartments during rental C.O. inspections
1 Annual fire code inspection of multi-family home
1 Annual fire code inspection of restaurant
1 Tent inspection
2 Business Pre-opening inspections
1 Test of new fire alarm system installation
1 Inspection with State Fire Marshal Inspector of the existing sprinkler system for
Hinsdale School to determine if pipe hangers are in compliance with the code.

e 1 Inspection with State Fire Marshal Inspector of 28 S Main Street for review of this
building related to requirement to install a sprinkler system in the building due to a
Change of use to a 3-family home.

ENFORCEMENT ACTION:
PLAN REVIEWS:
REQUIRED IN-SERVICE TRAINING FOR FIRE MARSHAL CERITIFICATION:

e Classification and Inspection of Assembly Occupancies 3 credit hours

e Attached to this report is a printout of all in-service training classes attended during the
three-year cycle from 11/16/2018 to 11/15/202. As of 11/9/21 I have completed the
required 90 hours of in-service training to maintain my fire marshal certification.

CURRENT STATUS OF OFFICE:

e The Fire Marshal’s Office continues to work to complete required inspections within the
time allotted for the office, giving preference to completing liquor license and annual
licensing inspections in an expedient manner.

NEXT STEPS:

e The office continues inspections of residential occupancies of 3 family or more for 2021.

e The office continues inspections for liquor license renewals and other licensing
inspections.

ISSUES (WITH SUPPORTED RESOLUTION):

e The Housing Inspector position needs to be filled to handle rental C.O. inspections,

housing, and property maintenance complaints the office receives.

S s

Steven Wllhams
Fire Marshal
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TOWN OF WINCHESTER - CITY OF WINSTED
Office of the Collector of Revenue

Town Hall - 338 Main Street

WINSTED, CONNECTICUT 06098
www.townofwinchester.org

Phone: (860) 379-4474 Fax: (860) 738-6597

Memo To: Josh Kelly, Town Manager
From: November 10, 2021
Month Ending: October 31, 2021

OCT 2021 OCT 2020 OCT YTD 2022
Tax Office/Electronic Transactions processed: 904 792 21,420
Total Funds Collected for month - ALL TAX TYPES: 5285,362 $208,138 515,302,565
Dollars collected on suspense accounts: $2,167 52,560 54,395
MARSHAL QUINN
Dollars received this month from Marshal Quinn on past due accounts: $ 67,947 Total Accounts Paid in Full: 11
FISCAL 2022 YTD dollars received: $236,957
CURRENT YR COLLECTION — TOWN SIDE ($/%) AS OF: PRIOR FISCAL YR COLLECTION — TOWN SIDE TOWN SIDE ($/%) AS OF:
OCT 31, 2021:513,961,776/57.58% OCT 31, 2020: $13,521,753/55.88%
ALL YRS COLLECTION (2005-2019) - TOWN SIDE ($/%) AS OF: ALL YRS COLLECTION (2004-2018) - TOWN SIDE ($/%) AS OF:
OCT 31, 2021: $14,263,960/96.45% OCT 31, 2020: $133,669,934/96.38%
LIENS RELEASED IN TOWN CLERK’S OFFICE: 50
DELINQUENT TAXES
TAX TYPE TAX INT FEES LIENS BOND TOTAL
REAL ESTATE $396,219 593,884 $18 $4,224 $494,345
WATER $120,472 $16,440 5371 $3,120 $140,403
SEWER 592,716 516,015 $3,120 $111,851
ASSESSMENT $9,445 $5,035 S4,604 $19,084
PERSONAL PROP $79,695 $19,476 518 $99,189
MOTOR VEHICLE $513,531 587,918 514,520 $615,969
TOTAL $1,212,078 $238,768 514,927 $10,464 54,604 51,480,841
DELINQUENT TAX TOTALS AS OF OCT 31, 2021 $1,480,841
DELINQUENT TAX TOTALS AS OF OCT 31, 2020 $1,547,297

INCREASE/DECREASE FROM PRIOR YEAR -$66,456

Collection Enforcement

# of accounts where payment is ‘demanded’ per State Statute (Oct): # of accounts sent to collections for non-compliance (Nov):
31 real estate accounts (balances of $2,000 and over) 8/25.81%

307 motor vehicle accounts (balances of S500 and over) 184/59.93%

50 water and sewer accounts (balances of 5700 and over) 23/46%

388 total accounts 215/55.41%

Donokastos 25066 ¢ sty 17772027



