AGENDA

Town of Winchester
Meeting of the Board of Selectmen
P. Francis Hicks Room, 2™ Floor, Town Hall « 338 Main St., Winsted, CT

MONDAY, NOVEMBER 16, 2020 7:00 P.M.
1. CALL TO ORDER (Turn your cell phones off)

2. PLEDGE OF ALLEGIANCE - —
| o CLERK'S OFFICE
3. AGENDA REVIEW | r_, ————
4. ADJOURN TO SPECIAL MEETING L1 Nav 1 3 20 i
5. APPROVAL OF MINUTES | - g e
A) Minutes of Regular Meeting on November 2, 2020 ‘_ [OWN E LERK OF WINCHESTER

6. CITIZENS’ COMMENTS
The Board of Selectmen welcomes public comments but speakers will be limited to three (3)
minutes or less and may speak only once. Please call 860-738-6958 to make a public comment
when we reach this agenda item. Please give your name and address.

7. TOWN MANAGER’S REPORT

8.  FINANCE DIRECTOR’S REPORT

9. CORRESPONDENCE

10. BOARDS AND COMMISSIONS

11. NEW BUSINESS
A) 20-055 Refunds as Recommended by the Collector of Revenue (Town Manager Geiger)

12. CITIZENS’ COMMENTS
The Board of Selectmen welcomes public comments but speakers will be limited to three (3)
minutes or less and may speak only once. Please call 860-738-6958 to make a public comment
when we reach this agenda item. Please give your name and address.

13. SELECTMEN’S COMMENTS AND REPORTS

14, ADJOURNMENT

This meeting can be accessed remotely by selecting the “livestream” link
on the Town of Winchester website or at
https://www.youtube.com/channel/UCT1{fiBjMTBQMSOEXSgKIqg/videos



Board of Selectmen
Regular Meeting
Minutes
November 2, 2020

Item 1. Meeting called to order at 7:00 p.m. by Mayor Perez

Attendance: Sel. Arcelaschi, Sel. Bouchard, Sel. Bourque, Sel. Groppo, Sel. Perez, Sel.
Sediack.
Sel. Bird participated via phone.

Item 2. Pledge of Allegiance
The Pledge of Allegiance was recited

ltem 3. Agenda Review NONE

Item 4. Approval of Minutes

A). Minutes of Regular Meeting on October 19, 2020

Motion by Sel. Perez, seconded by Sel. Bourque
To approve the minutes of the October 19, 2020 regular meeting.
UNANIMOUS

B}). Minutes of Special Meeting on October 15, 2020

Motion by Sel. Sedlack, seconded by Sel. Groppo.
To approve the minutes of the October 15, 2020 Special Meeting.
UNANIMOUS

C). Minutes of Special Meeting on October 22, 2020.

Motion by Sel. Sedlack, seconded by Sel. Arcelaschi.
To approve the minutes of the October 22, 2020 Special Meeting.
UNANIMOUS

D). Minutes of Special Meeting on October 26, 29020

Motion by Sel. Sedlack, seconded by Sel. Bourque
To approve the minutes of the October 26, 2020 Special Meeting.
UNANIMOUS

E}. Minutes of Special Meeting on October 28, 2020 meeting

Motion by Sel. Sedlack, seconded by Sel. Groppo.
To approve the minutes of the October 28, 2020 Special Meeting.
UNANIMOUS

Iltem 5. Town Manager’s Report.



The Town Manager, Bob Geiger, presented to the Board all meetings held from October 19
through November 1, 2020 along with a list of future meetings from November 2 through
November 8%. and long-term meetings.

ltem 6. Citizen Comments Carrie - did not give her last name.
Item 7. Correspondence NO ACTION REQUIRED.

Item 8. Boards and Commissions
Sel. Sedlack placed into nomination Carrie Esposito as a member of the Inland Wetlands and
WaterCourses Commission.

Motion by Sel. Sedlack, seconded by Sel. Groppo.
To re-appoint Joseph Beadle (D} to the Regional Refuse Disposal District #1. Term to
expire on 12/2023,
UNANIMOUS

Sel. Sedlack
That the Board accept the resignations of Tim, Moran from the Water & Sewer
Commission after 24 years of service with thanks from the Board.
Currently a vacancy remains.

ltem 9. New Business

A). 20-052 Resolution 20-07 and Agreement for 2020 Homeland Security Grant
Program {Town Manager Geiger).

Motion by Sel. Sedlack, seconded by Sel. Bourque.
| recommend the Board of Selectmen adopt Resolution Number- 20/07 which
authorizes the Board of Selectmen to sign the Memorandum of Agreement FFY 2020
State Homeland Security Grant Program.
UNANIMOUS

B). 20-205 Refunds as Recommended by the Collector of Revenue
(Town Manager Geiger).
Motion by Sel. Bouchard, seconded by Sel. Groppo
I move that the Board of Selectmen authorize the refunds as recommended by the
Collector of Revenue, Halaree Monnerat, in the amount of $1,644.33.
UNANIMOUS

C). 20-054 Letter of Support Fit Together Trails (Mayor Perez)
Motion by Sel. Bouchard, seconded by Sel. Groppo



That the Board of Selectmen authorize Mayor Perez to write a Letter of Support for
the Fit Together Trails.
UNANIMOUS

Item 10. Citizens’ Comments: Lucy — no last name given.

ltem 11. Selectmen’s Comments and Reports

Sel. Bouchard reminded all veterans that Swells Car Wash is offering free car washes from
November 7t through November 11%, and also, the Wellness Center is still offering COVID-
19 testing in Torrington

Mavyor Perez reminded everyone about the Memorial Day Ceremony on November 11 at the
11, hour sponsored by the VFW in Forest View Cemetery.

Sel. Arcelaschi thanked the Recreation Department for the successful Trunk or Treat event
held on October 31, 2020.

item 12. Adjournment
Motion by Sel. Sedlack ,seconded by Sel. Arcelaschi
To adjourn the meeting 8:10 p.m.
UNANIMOUS
ATTEST:

Sheila S. Sedlack, CCMC, CMC



TOWN OF WINCHESTER - CITY OF WINSTED

Town Hall — 338 Main Street
WINSTED, CONNECTICUT 06098

OFFICE OF THE TOWN MANAGER

DATE: November 13, 2020
TO: Board of Selectmen

FROM: Robert Geiger
Town Manager

RE: Town Manager Update

LAST WEEK (November 2 - 8):

Monday: Follow-up with resident regarding donation for Soldiers’ Monument; J. Kelley
regarding Social Services Coordinator position; Board of Selectmen

Tuesday: Election Day; Chief Fitzgerald regarding Pearson School voting preparation;
welcome and introduce the new Social Services Coordinator, Katie Vaill, to Town Hall
Wednesday: Chief Fitzgerald regarding Election Day review; Review cases with K.
Vaill; site visit regarding boundary issues on Woodland Avenue

Thursday: Lake resident regarding concerns; Beardsley Memorial Library meeting
Friday: Chief Fitzgerald regarding updates; Public Works regarding Suckerbrook culvert
replacement

THIS WEEK (November 9 - 15):

Monday:

» Chief Fitzgerald regarding update on weekend rallies

» Department Supervisor meeting

» K. Vaill regarding updates

» Hinsdale School Renovation Committee meeting

Tuesday:

» K. Vaill regarding updates

» Mayor Perez regarding updates

» Beth Papermaster, Jen Perga and J. Rollins regarding land use

» Site visit to blight complaints on various places in town

Wednesday: Town Hall closed in Observation of Veterans’ Day; Department
Supervisors regarding COVID status

Thursday:

» NWCoG (10am; Goshen)

Discussion with Public Works regarding “no parking” issues

Discussions with Department Supervisors regarding COVID and Town Hall closure
Discussion with School Superintendent Brady-Shanley regarding office closures due
to COVID

Attorney Ryan regarding personnel issues and contract negotiations

VVVYY

Y

The Town of Winchester is an equal opportunity provider, employer and lender.
Page 1 of 3



Friday:

» Departments regarding COVID status

» Public Works regarding new vacuum truck

» K. Vaill regarding updates

» Education Finance Director N. O’Dea-Wyrick regarding agenda item
» Chief Lagassie regarding LCD board position

NEXT WEEK (November 16 - 22):
Monday: Board of Selectmen

LONG-TERM:

November 26: Town Hall closed in Observation of Thanksgiving
November 27: Town Hall closed in Observation of Thanksgiving
December 7: Board of Selectmen

December 21: Board of Selectmen

December 24: Town Hall closed in Observation of Christmas

December 25: Town Hall closed in Observation of Christmas

December 31: Town Hall closing early in Observation of New Years’ Day
January 1: Town Hall closed in Observation of New Years’ Day

DEPARTMENT UPDATES:
¢+ Assessor:
e Working on the Grand List
e Appraiser Lee Marcella is still doing field work
e Re-eval is due in 2021
e Assessor is currently being advertised; Rhonda Roy will be moving to Public
Works (Sandy Phelps is retiring)
% Collector of Revenues:
e (Collect water and sewer bills; demand letters and warrants were mailed
e Assistant Tax Collector, Ashley Kelsey, passed the first of 5 exams with a 98.5%
< Community Planning and Development:
e Hartford Hospital is supposed to open in January
e Plan of Conservation and Development is under review — due by January 2021
e 3 new restaurants: Lee’s All American (in former Louie’s), Railway Café (former
Café de Ola), Chicken & Pies (former Wendy’s location)
e Plant store going into the former music store (by East End Park)
e Solar project was denied without prejudice for a new site plan — expect it to be
approved
e Blight work continues
< Emergency Management:
e Have reverted to Phase 2.1
¢ Fire:
e Filling Paid Daytime driver position
% Finance:

The Town of Winchester is an equal opportunity provider, employer and lender.
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<,
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Reimbursement requested through the Coronavirus Relief Fund for the first
quarter

Received STEAP Grant award notification

Legislature approved Hinsdale Renovation funding and the Governor signed off

¥ Police:

No Shave November/December underway

New cruiser being equipped

Recent protests in East End Park have been without incident
Firearm and new software training are underway

Public Works:

Very busy with recent snow and heavy winds

Took delivery of new vacuum truck

Paving the driveway of Ryan Field and lower Suckerbook

Suckerbrook culvert and road will be replaced during the deep draw down

Tree bid going out

In process for a number of projects though the State Revolving Fund

Filling a number of vacancies including Mechanic and Superintendent of Streets
(Dennis Millard is retiring)

Purchasing:

Working with the Social Services Coordinator to set up her computer, phone, etc.

Recreation:

Trunk or Treat saw more than 300 vehicles
Winter sports is pending CIAC decision

Senior Center:

Providing Grab & Go lunches Monday - Friday

Van rides being provided for errands and doctor appointments
Holding Zoom fitness classes

Starting a pen pal program

Continuing the friendly phone call outreach to members

Social Services:

Welcome to Katie Vaill — Social Services Coordinator
Familiarizing herself with area providers and programs

Town Clerk:

®

Issued 1,765 absentee ballots; 6,125 registered voters; 80% turnout
Office procedures were successful thanks to a lot of volunteers

The Town of Winchester is an equal opportunity provider, employer and lender.
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WINCHESTER POLICE DEPARTMENT

Town of Winchester~City of Winsted
338 Main Street

Winsted, Connecticut 06098
: ! Telephone (860) 379-2721
—— FAX (860) 738-6957

International Chiefs of Police Association
William T. Fitzgerald, Jr. Cxcellence througlh Communite Partnershivs” Connecticut Chiefs of Police Association
Chief of Police Board of Di:recmrs. .
Western Area Connecticut Chiefs of Police
National Association of Chief of Police Associatiol
November 9,2020 New England Chiefs of Police Association

Patrol Officer Jessica Luzefski
Winchester Police Department \ )

Patrol Officer Jessica Luzefski: \

On November 9" | 2020, I received a letter of commendation from both of your supervisors,
dated November 8" , 2020. They stated of the outstanding police work that Officer Luzefski
did for the Winchester Police Department in reference to Case # 20-6272. This letter reads” On
September 12, 2020, a concerned parent of her 15-year-old son, came to the Winchester Police
Department to report a suspicious incident. The parent reported that an older male, later
identified as Brian Hohman, had several “chance” encounters with her son. The parent did not
feel that these encounters were safe for her son. It was later learned that Hohman is on the
Massachusetts Sexual Offender Registry.

Officer Luzefski investigated the case fully and was able to establish probable cause. Officer
Luzefski subsequently applied for an arrest warrant for Brian Hohman charging him with
Stalking 1*' degree. The arrest warrant was signed by the court with a $150,000 court set bond.
Hohman was arrested in Massachusetts on the arrest warrant, waived extradition and was
brought to Winchester Police on October 7, 2020. He was held until arraignment on October 8,
2020. During his arraignment, the court raised Hohman’s bond to $250,000 and he is being held
until his next court date

Your office received an email from Inspector Mark Puglielli from the Litchfield State’s
Attorney’s Office. Inspector Puglielli stated that Officer Luzefski did an awesome job on the
investigation and asked if she could be part of the State’s Attorney Office investigation into this
case. Hohman has an extensive criminal background. Officer Luzefski was allowed to assist in
the investigation and met with Inspector Puglielli as well as State’s Attorney Dawn Gallo,
Assistant U.S. Attorney Nancy Gifford (Hartford), Assistant State’s Attorney Mary Eschuk
(Torrington Court), Special Agents Allison Haimila and Molly Reale (Hartford Office), CT State
Police Detective Bob Hazen, MA State Police Sgt. Ryan Dickinson, MA State Police Detective
Timothy Murphy, Torrington LT. Brett Johnson, Torrington Sgt. Kenny Brouillard, Investigator
Rich Good, Inspector John Beaulieu, CT Department of Correction LT. Melanie Holstein
(Security Division). Officer Luzefski will continue to assist the State’s Attorney Office due to
her exceptional investigation in this case.

Sgt. Blanchette and Sgt. DeLouis both feel that Officer Luzefski should be recognized and
commended for her investigation work in this case. Officer Luzefski’ s attention to detail, her

Town of Winchester ~ City of Winsted, Office of the Chief of Police
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work ethic and her investigation skills illustrate what an asset she is to the Winchester Police
Department.”

Your actions displayed a high degree of professionalism, dedication to duty and brought credit
and distinction to yourself and the Winchester Police Department.

Respectfully,

> V2

]
Bhiel Willinm T Fif¥Garald. Jr

William T. Fitzgerald, Jr.
Chief of Police

File
Town Manager

Town of Winchester ~ City of Winsted, Office of the Chief of Police



TOWN OF WINCHESTER -~ CITY OF WINSTED
Town Hall - 338 Main Street

WINSTED, CONNECTICUT 06098

OFFICE OF THE MAYOR

November 9. 2020

Carla H. Angevine, MS, Executive Director
Community Wellness Coordinator-Fit Together
Hartford HealthCare

Communications and Community Development
540 Litchfield Street

Torrington, CT 06790

Dear Carla,

The Winchester Board of Selectmen voted unanimously on November 2,
2020 to support Fit Together’s vision in improving the existing trail network
at Winchester's Mad River Dam area.

The proposed project is highly consistent with the Town’s Plan of
Conservation and Development as well as our past and current support of
trails initiatives. We know trails are beneficial to quality of life and
community health and recreation. As we have seen on the Sue Grossman
Trail, if we build it they will come.

Our local group Winsted Trails is in partnership with the Torrington Trail
system through the Northwest YMCA. Enhancement of the trails at the
Mad River Dam area is also consistent with their vision as well.

To conclude, we support the creation and maintenance of public access
trails.

Please let us know if there is anything that the Board of Selectmen can do
to further your efforts to expand the trail network at the Mad River Dam
area.

Sincerely, e
P -

- ~1 . m/ _f’ )
A. Candy Perez’ {
Mayor  ~

The Town of Winchesler is an equal opportunity provider, employer and lender.



Laurie Bessette

From: Robert Geiger

Sent: Tuesday, November 10, 2020 11:44 AM

To: Laurie Bessette

Subject: FW: Resignation from Civil Service Commission

From: Anita Garnett <agarnett@gmail.com>

Sent: Tuesday, November 10, 2020 11:18 AM

To: Fran Delaney <wsm_fran@yahoo.com>; Joe Nichols <jbkarjoe@shcglobal.net>; Robert Geiger
<rgeiger@townofwinchester.org>

Cc: ireneconnole <ireneconnole @gmail.com>

Subject: Resignation from Civil Service Commission

ET his sender is trusted. ]
Dear Fran, Joe and Bob :

I am submitting my resignation from the Civil Service Commission. | have asked to be replaced for
many months and waited until there was a replacement but no action has been taken.

The CSC process is not in alignment with my Human Resources background. | was hoping to be
involved with applicants during the hiring process versus a gatekeeper of resumes.

If the CSC was replaced with a panel who would be involved in the hiring process from the initial

job description, advertising of positions, interviewing, reference checking, salary negotiations,
offers...

there would be flexibility, short hiring timeframes to ensure keeping qualified applicants from

leaving to another opportunity etc.and fairness based on panel’s majority consensus. Therefore,
no concerns with nepotism.

Some towns are calling in an HR consultant/contractor based on need
It was a pleasure working with all of you,

Anita Garnett

L
Y L.L. . uL.:..-..
o Wit
| ; * WINSTED, CONN.




Town of Winchester CT
Savings Report by Month
9/30/2020 12:00:00 AM -

. $6.431
$988,32

$246.86

7 20%
7 $604.65 $190.34 24%
6 $415.97 $174.49 30%
8 $576.93 $153.36 21%
6 $456,31 $176.51 28%
6 $329.34 $25.33 $240.05 42%
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Laurie Bessette

From: Robert Geiger

Sent: Thursday, November 5, 2020 8:32 AM
To: Laurie Bessette

Subject: FW: Great Customer Service

Add to next selectmen’s packet.

From: Sandy Phelps <sjphelps2019@icloud.com>

Sent: Wednesday, November 4, 2020 8:10 PM

To: Martin Cormier <mcormier @townofwinchester.org>; lim Rollins <jrollins@townofwinchester.org>
Cc: Ibessette@townonwinchester.org; Robert Geiger <rgeiger@townofwinchester.org>; Caitlyn McSherry
<CMcSherry@townofwinchester.org>

Subject: Great Customer Service

Proud moment! Facebook post 11/4/20

Caitlyn Tuz = Winsted Ct neighbors helping neighbors
7 hrs - €%

I'd like to thank the Water Department. After the water main
break over the weekend, my driveway was completely washed
out and became hazardous. They wasted no time resolving the
issue. The communication from Public Works and the Water
Department was amazing. | am glad that my husband and |

Shal

pought our house here

G010 2 Comments 1 Shara
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9:26:17 ARPPFPROERIATIONR SYMMARY USER - BRUCE
FUND 001 - 000 GENERAL FUND 7/01/2020 TO 16/31/2020
ORIGINAL CURRENT REMATNING PERCENT
DESCRIPTION BUDGET BUDGET EXPENDITURES ENCUMBRANCES BUDGET USED

130 DEPFT 110 BOARD OF SELECTMER

0110-190-0000-0000 ADMINISTRATIVE SALARIES 7,50C.00 7,500.00 2,499.92 5.000.08 33.3 %
0110-193-0000-0000 SECRETARIAL/SUPPORT STAFF 5,000.00 5,000.00 5,000.00 0%
0110-814-0000-0000 C.C.M. MEMBERSHIP 7,636.00 7.,686.00 3,848.00 3,848.00 50.0 %
0110-814~-0001-0000 LITCHFIELD HILLS C.E.Q. 8,531,000 §,5%1.0¢0 8,524.00 67,00 99.2 %
0110-814-0002-0000 HORTHWEST CT CHAMBER 225.00 225.00 22% .00 300.90 %
§110-814 TOTAL FOR MEMBERSHIP DUES & SUBSCRIPTI 16,512.00 16,512.00 12,597.00 3,915.00 76.3 %
0116-835-0000-0000 CONTINGENCY 20,000.00 20,000.00 20,000.00 .0 %
011G-841-0001~0000 WINCHESTER 250 COMMITTEE 15,795.00 15,795.00 925 .00 600.00 14,270.00 3.7 %
0110-858-0000-0000 SOFTWARE AGREEMENT/SUPPORT 1,500.00 1,500.00 1,500.00 .0 %
0110-9C0-0CGC1-0G0D FRINGE BENEFITS - FICA 956.00 956.00 191.3¢ 7564.64 20.0 %

110~ s DEPT TOTAL 67,263.00 67,263.00 16,213.28 600G . G0 50,449.72 25.0 %



Boards & Commissions |

NOMINATIONS
Date Name Board/Commission Vote Term Dates
APPOINTMENTS
Date Name Board/Commission Vote Term Dates
11/16 | Carrie Esposito IWWC
RE-APPOINTMENTS
Date Name Board/Commission Vote Next Term Exp
12/2023
RESIGNATIONS
Date Name Board/Commission Term

Expiration Date




BOARD OF SELECTMEN ACTION REQUEST
Neo.: 20-055 Date: November 16, 2020

Topic: New Business (A)- Refunds as Recommended by the Collector of Revenue
(with attachments)

From: Robert Geiger, Town Manager

Background: The Town Collector of Revenue has recommended that the refunds
described in the attached correspondence be authorized in accordance with Connecticut
General Statutes Section 12-129.

Requested Action: The Board of Selectmen should authorize the Town Manager to
approve the described refunds.

Fiscal Implications: The described refunds total $635.18

Manager’s Recommendation: 1 recommend that the Board of Selectmen authorize the
refunds recommended by the Collector of Revenue.

Recommended Motion: | move that the Board of Selectmen authorize the refunds

recommended by the Collector of Revenue in the amount of $635.18.

Attachment:
Grand List 2018 Refunds



Paae 1 of 1
The attached list represents taxes that have been corrected by authority of the provision of
Section 12-129 of the General Statutes, and by the Assessor or Public Works Director of the

Town of Winchester. The taxes/water and/for sewer amounts shown below have been paid
and requests received for refunds of the same,

LIST #GL YR TAX TYPE TAXPAYER AMOUNT OF REFUND/REASON
30004 2018 SUPP $535.97
fch EAST PO BOX 67000, DEPARTMENT 231601 COFC
) DETROIT, MICHIGAN 48267-2316 - )
80082 2018 SUPP $99.21
HONDA 600 KELLY WAY COFC

LEAS
EASE HOLYOKE, MAO1040-9881

sUPP  TOTAL REFUNDS BY TYPE $635.18
NUMBER OF REFUNDS 2 TOTAL REFUNDS $635.18

Itis recommended that refunds in the amount as stated above be. made to the taxpayers listed, in accordance with the

provisions of said Genera! Statutes, Section 12-129. < / —_—— /

11/12/2020
Date of Report %ree M?gnnerat‘ Coliector of Revenue

APPROVED FOR PAYMENT: ) o
DATED: B Town Manager

| have received from Town Accountant the above checks to cover the refunds as stated above,

Date:; Collector of Revenue



