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TOWN OF WINCHESTER

BOARD OF SELECTMEN MEETING
Regular Meeting Agenda
February 21, 2023-7:00PM

J Streamed live on YouTube and Channel 194

FILED
CLERK!
CALL TO ORDER (Turn your cell phones off) ERKS OFFiCE
PLEDGE OF ALLEGIANCE FEB 17 2093
AGENDA REVIEW
TOWN CLERK OF WINCHESTER
APPROVAL OF MINUTES WINSTED, CT

A) Minutes of Regular Meeting on February 06, 2023
CITIZENS’ COMMENTS

The Board of Selectmen welcomes public comments, speakers will be limited to three (3) minutes or less
and may speak only once. Please give your name and address.

TOWN MANAGER’S REPORT

FINANCE DIRECTOR’S REPORT

CORRESPONDENCE

BOARDS AND COMMISSIONS

EXECUTIVE SESSION
A) To discuss pending litigation with Town Attorney Keven Nelligan

UNFINSHIED BUSINESS
A) 23-04a Resolution Culvert Taylor Book project appropriation of funds

NEW BUSINESS
A) 23-07 Refunds as Recommended by Collector of Revenues (Town Manager Kelly)
B) 23-08 Consider and possibly act on allocating money from the Board of Selectmen Contingency
to the publication and subsequent town-wide mailing of the Citizen’s Guide to the Budget (Town
Manager Kelly)
C) 23-09 Discussion and next steps tin the ordinance codification project (Town Manager Kelly)

EXECUTIVE SESSION
A) To discuss pending contract negotiations

CITIZENS’ COMMENTS
The Board of Selectmen welcomes public comments, speakers will be limited to three (3) minutes or less
and may speak only once. Please give your name and address.

SELECTMEN’S COMMENTS AND REPORTS
ADJOURNMENT
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Town of Winchester

Board of Selectmen
Regular Meeting
Monday February 6, 2023

Call to Order
Meeting called to order by Mayor Todd Arcelaschi at 7:13pm

Attending Members Todd Arcelaschi (Mayor) Jonathan Morhardt (Selectman)
Candy Perez (Selectman) Linda Groppo (Selectman)
Candace Bouchard (Selectman) Jack Bourque (Selectman)

Steve Sedlack (Selectman)

Staff Members Josh Kelly (Town Manager)
Glenn Albanesius (Town Clerk)

Pledge of Allegiance  The Pledge was recited by all

Agenda Review - No Changes

Approval of Minutes
* Minutes of Regular Meeting on January 17, 2023

Motion - Sel. Sedlack / Second - Sel. Morharat
Vote to accept minutes - Unanimous (7 - 0)

Citizens Comments

* Resident John Wiarda asked the Board if anyone had a status for replacement of missing Main
Street light poles.

* Resident Jerry Martinez alerted the Board of Selectmen about local zoning consequences that
could arise with the passage of proposed State of Connecticut Bill 6583. This legislation would
significantly expand Housing Authority's jurisdiction into other municipalities.

Town Manager's Report - Josh Kelly reported to the Board on the following topics. . .

* A detailed update of the Fagade and New Business Start Up Grants was submitted for the Boards
review.

* Town Manager Kelly explained that he has had an initial conversation with one of the two entities
that had submitted a re-purposing proposal for Batcheller School. More details and information
will be forthcoming.

* Budget planning for FY 23-24 has begun. Department heads have submitted their requests and
have been meeting individually with the Town Manager to assess operational requirements.

* A reminder was tendered regarding the RFQ for the 508 Main Street location. Responses are due
by the end of February. EDC continues to work on a number of Business opportunities




ltem 7

ltem 8

* The Town is continuing efforts to find ways of reducing electricity costs.

* Recent correspondence from Frontier Communications confirmed they are still on schedule to
give the entire Town access to fiber optic cable by the end of March. This new infrastructure will
afford residents and businesses faster and more affordable internet service.

* The 2022 Grand List has been compiled and officially signed by the Assessors office. Any appeals
to the recent assessment assignments must be reviewed by the Board of Assessment Appeals. The
form to start the appeal process is on the Assessors page of the Town's website.

* Town Manager Kelly reported that the Town had won $5.68 million in competitive grants in 2022.
The most recent applications include the Trails Grant and the Transportation Rural Improvement
Program (TRIP) for funding to improve rural roads.

* Ted Shafer and Town Manager Kelly recently met with representatives from the State, Preservation
CT and the prospective owner of one of our downtown Mill Buildings. Discussion focused on
creating a small industrial based historic district in the South end of Main Street. This designation
could lead to possible tax credits thus encouraging development investments.

* Formal interviews for a new Police Chief yielded several excelient candidates. A second and third
round of meetings are scheduled with an anticipated announcement within the next several weeks.

* The Town has issued an RFP for [T services. The goal is to ensure we are getting top quality
service at the best possible price. Additionally Town Manager Kelly wrote an RFP for Medic Services
on behalf of the seven town Paramedic Program consortium.

* A team of town staff continues to work on recommendations to the Board of Selectmen related
to moving town owned properties back onto the tax rolls. Two properties have been designated
for demolition which will happen in the near future.

* Police Union contract discussions remain on hold until a new Chief has been hired. Town
Manager Kelly continues to draft a list of issues that need to be part of the negotiations once they
resume.

* A small group of town staff met with the Developer of the new Town website. Necessary fixes and
enhancements were discussed and prioritized.

Correspondence - None

Boards and Commissions - Sel. Sedlack introduced the following actions.

* Paul Parent (R) is placed into consideration as a member of the Soldiers Monument Commission
with a term that expires in 6/2024
* Shannon Centrella (D) Is placed into consideration as an Alternate Member on the Economic
Development Commission with a term that expires in 4/2027
1) Joseph Santoro (U) is submitted for Re-Appointment as a Permanent Member of the Economic
Development Commission with a term to expire in 4/2027
Motion - Sel. Sedlack / Second - Sel. Perez
Vote to approve - Unanimous (7 - 0)
1) Troy Lamere (R) is submitted for Re-Appointment as a Permanent Member of the Board of
Assessment Appeals with a term to expire in 10/2023
Motion - Sel. Sedlack / Second - Sel. Morhardt
Vote to approve - Unanimous (7 - 0)
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* Resignations were received and accepted from the following.
Jill Fourie (D) from the Economic Development Commission
Jackie Mulvay (D) from the Board of Assessment Appeals
Both Jill and Jackie's volunteer time and service to the Town is acknowledged with gratitude.
* The following groups have position openings. Interested candidates are encouraged to apply!
Board of Assessment Appeals - 1 Alternate Seat
Arch. Review Committee - 1 Permanent Seats and 2 Alternate Seats
Economic Development Commission - 1 Alternate Seat
Conservation Commission - 1 Permanent Seat
Laurel City Commission - 5 Permanent Seats
Inland Wetlands & Watercourses Commission - 1 Permanent Seat
Planning & Zoning Commission - 1 Alternate Seat
Recreation Board - 1 Permanent Seat
Zoning Board of Appeals - 2 Permanent Seats

Unfinished Business

A) Update on work being completed for proposed upcoming bond issuance

* Town Manager Josh Kelly stated that a final report with specific projects and details would be
completed in time for the scheduled February 21 Board of Selectmen's regular meeting. Bond
Counsel is expected to attend to address any questions.

* Sel. Perez requested that at this meeting all Bond reporting, details and discussion be separated by
project.

New Business -
A) 23-03 Consider and possibly act on approval of American Rescue pal Act funding for the Town
Soccer Field Lighting Project
Motion Statement -" | move that the Board of Selectmen allocate $194,250 American Rescue Plan
Act dollars in accordance with the Town Manager's proposal as presented.”
Motion - Sel. Bouchard / Second - Sel. Groppo
Vote to approve - Unanimous (7 - 0)
B) 23-04 Consider and possibly act on resolution for Town awarding of Taylor Brook Culvert project
work.
Motion Statement -" | move that the Board of Selectmen adopt the aftached Local Bridge Program
resolution as presented."
Motion - Sel. Sedlack / Second - Sel. Bourque
Vote to approve - Unanimous (7 - 0)
B) 23 -05 Refunds as recommended by the Collector of Revenues
Motion Statement - "I move that the Board of Selectmen authorize the refunds recommended
by the Collector of Revenue in the amount of $2215.91."
Motion - Sel. Groppo / Second - Sel. Morhardt
Vote to approve - Unanimous (7 - 0)
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D) 23 - 06 Proposed Line Item Transfer
Motion Statement - "I move that the Board of Selectmen approve the following Line Item transfer
of $1000.00 from Pension (219-900-0005) to Maintenance of Equipment (219-848-0009) in the
amount of $1000.00."
Motion - Sel. Bouchard / Second - Sel. Perez
Vote to approve - Unanimous (7 - 0)

Citizens Comments
* Resident John Wiarda questioned Charging Station costs.

Selectmen's Comments and Reports

* Sel. Morhardt as Liaison to the Recreation department gave a detailed report on CT House Bill 6574.
This proposed legislation would dramatically increase expenses for Winsted's Youth Summer Camp
program.

* Mayor Arcelaschi attended VFW Post 296's 100th Anniversary celebration.

* Sel Bouchard reminded everyone of the upcoming Bubbles and Truffles event and commended
Shannon Centrella from Rooted Market on joining the Economic Development Commission.

* Sel Bourque shared some personal thoughts on past and present efforts to rehab Tatro's Pond
into a sustainable recreation site.

Executive Session

A) Enter into Executive Session for the purpose of discussing Safety, Security and Personnel.

B) Possible sale of Town owned property
Motion Statement - "Motion to enter Executive Session to discuss Safety, Security, Personnel and
the possible sale of Town owned property, taking the Town Manager to be part of the meeting at
at 8:33pm.
Motion - Sel. Sedlack / Second - Sel. Morhardt
Vote to approve - Unanimous (7 - 0)
The Board returned from Executive Session at 9:38pm with no action taken.

Adjournment
* Motion - Sel. Sedlack / Second - Sel. Bouchard

To adjourn the meeting at 9:39pm
Vote to approve - Unanimous (7 - 0)

ATTEST:

Glenn Albanesius, Town Clerk
These Minutes are subject to formal approval at the next scheduled meeting. Any amendments, corrections or revisions

will be noted in the next Meeting Minutes.



TOWN OF WINCHESTER - CITY OF WINSTED
Town Hall — 338 Main Street
WINSTED, CONNECTICUT 06098

TO: Board of Selectmen
FROM: Josh Kelly, Town Manager
SUBJECT: Manager’s Report
MEETING DATE: February 21, 2023

Below you will find a list of updates that highlight activities occurring around town
since the Board last met and some reminders of activities that occurred in the prior
month or that are coming soon. If you have any questions about these items or items
that do not appear on this list, please email me at townmanager@townofwinchester.org.

o Batcheller School: I held an initial conversation with one of the two proposing
agencies three weeks ago, more information will be shared with the Board of
Selectmen when it becomes available. I have not heard back from that agency since
that time.

e Bonding: I, along with the Director of Finance and other members of the Town staff,
have been busy putting together information and materials for the Official
Statement, a key and time-consuming part of the bond issuance process. We have
honed in on a final proposed dollar figure to bond and we plan to share that with
you at this meeting.

o Budget: All departments have submitted their budget requests to my office, and I
am just about done with individual meetings with each department head/budget
section overseer to ensure that all questions that we have are answered prior to the
Town Manager’s Proposed Budget being drafted and shared with the Board of
Selectmen. That document will be generated in February and shared with the Board
of Selectmen no later than March 15, 2023, per the Charter requirements.

« Economic Development: An RFQ for 508 Main Street is actively posted and has
been shared widely — this is due back to us imminently. Additional meetings have
been held with property owners about continued development. We will have
marketing materials to share with you in the next month or so.

o« Electricity: We are working with the Capital Region Council of Governments
Purchasing Council to identify ways in which we can save money on electricity.

» Fair Rent Committee: Work on this project is ongoing.

« Fiber Optic Internet: Frontier Communications has announced that it will be laying
fiber optic cable for residential and commercial internet use across the entire town
(including Winchester Center) between now and the end of March 2023. An email
from a Frontier representative received by my office last week confirms that they are



still on target to lay fiber optic cable across the entire town within this timeframe,
with the majority of the cable being installed in February. More information will be
shared directly with residents by Frontier in the near future.
Grand List: Tuesday, February 21, 2023 was the last day to submit an application to
the Board of Assessment Appeals. They have over 100 applicants as of the authoring
of this report.
Grants: We are working on the following grant applications:

o The Trails Grant, offered by CT DEEP, for improvements to local trail systems

(due March 2023).
o The Transportation Rural Improvement Program (TRIP), offered by CT DOT,
for improvements to roads in rural locations in town (due April 2023).

o Communities Challenge Grant Round 3 (due April 2023).
Historic District: The Director of Economic Development and I met with
representatives from the State, Preservation CT, and the prospective new owner of
one of the major mill buildings in the downtown area to discuss the possibility of
creating a small industrial-focused historic district on the southern side of Main
Street, which would allow the building owners in that area to take advantage of
historic tax credits, making development at those sites more feasible.
Office Hours: I have begun holding open “Office Hours” later in the day on the 3
Thursday of each month. The first of such sessions was a success, allowing me to
meet with the owners of a new business start-up in town. I will continue this to
allow for more points of contact between my office and the Town residents.
Personnel: Multiple members of the Town staff have submitted their letters of
resignation since the Board last met, all taking jobs in other municipalities and citing
pay as a primary reason for their departure. This includes personnel in Town Hall,
in our Police Department, and in our Department of Public Works.
RFPs: The Town has issued an RFP for IT services in an effort to reevaluate all our
services on a rolling basis and ensure that the Town is receiving quality service at
the lowest possible prices. I have also written an RFP on behalf of the seven-town
Paramedic Program consortium for regional medic services, currently provided by
Trinity through Medic 6, as our regional contract with them expires in June 2023. An
RFP is now posted for real estate agent services.
Schools: My regular meetings with Superintendent Brady-Shanley continue to be
held. The requested increase in the school budget for FY 2024 totals approximately
$1.4 million.
Sustainable CT: Work continues with the Conservation Commission to further our
objective of achieving the first Sustainable CT certification within the fiscal year.
Town-Owned Properties: Town staff are continuing to work on recommendations
for the Board of Selectmen to consider that will help get more properties developed
and back on the tax rolls. To move this forward, the Town is soliciting the help of a
real estate agent, and recommendations will be forthcoming on certain parcels in the
next 1-2 months.



e Unions: I am currently compiling a list of items to be addressed in the upcoming
police union negotiations, but we are hoping to delay the finalization of any contract
until a new Chief is hired.

Here are a few upcoming events to mark on your calendars:
» Monday, March 6, 2023 (7pm): Regular Board of Selectmen meeting.
e Monday, March 20, 2023 (7pm): Regular Board of Selectmen meeting.

Respectfully submitted,

Joshua Steele Kelly
Town Manager & CEO
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Boards & Commissions

1 CONSIDERATION
(STEP 1 FOR NEW APPOINTMENTS - TO BE RECOGNIZED AT TONIGHTS MEETING)
Date Name Board/Commission | Party Permanent/ Term
Alternate Ends
02/21/2023 John Wiarda Economic D Alternate 4/2026
Development
NOMINATIONS
(STEP 2 FOR NEW APPOINTMENTS - TO BE VOTED INTO NOMINATION AT TONIGHTS MEETING)
Date Name Board/Commission Party Permanent/ Term
Alternate Ends
02/21/2023 Paul Parent Soldiers Monument R Member 06/2024
(Replacing
Sheila Sedlack)
02/21/2023 | Shannon Centrella Economic D Alternate 4/2027
Iz:eveIoPm.ent (Replacing
CIANSSION Tyler Tucker)
APPOINTMENTS

(FINAL STEP FOR. NEW APPOINTMENTS - TO BE VOTED ON FOR APPOINTMENT AT TONIGHTS MEETING)

Date Name Board/Commission Party Permanent/ Term
Alternate Ends
RE-APPOINTMENT
(TO BE VOTED ON FOR RE-APPOINTMENT AT TONIGHTS MEETING)
Date Name Board/Commission Party Permanent/ Term
Alternate Ends
RESIGNATION
(1O BE MENTIONED AT TONIGHT'S MEETING)

Date Name Board/Commission Party Permanent/ Term
Alternate Ends




Boards & Commissions

APPOINTMENTS BY OTHER. APPOINTING AUTHORITIES
(TO BE MENTIONED AT TONIGHTS MEETING)

Date Name Board/Commission Party Permanent/ Term Appointing

Ends

Alternate Authority

CURRENT VACANCIES
(TO BE MENTIONED AT TONIGHTS MEETING)

il i . Appointing
Board /Commission Position Openings Meets On Authority
L g 2nd Thursday of each
n ti Member 1 month, SPM. Board of Selectmen
Archltt_ectural Review Member & 1 & 2 Alternates As needed Plannlpg _and Zoning
Committee Alternate Commission
rel Ci mMmissi
Regular 5 TBD but monthly Board of Selectmen
d
Inland Wetlands & Wentber 1 3rd Wednesday of Board of Selectmen
Watercourses Commission each month
t
Recreation Board Member 1 1 Wednesday of each Board of Selectmen
month
Member & 1 member & 2 4th Tuesday of each

Zoning Board of Appeals Board of Selectmen

Alternate Alternates month



APPLICATION FOR APPOINTMENT TO A BOARD/COMMISSION
WINCHESTER, CONNECTICUT

338 Main St. Winsted CT 06098 860 379-2713
www.townofwinchester.org

If you are interested in the well-being and betterment of our community and are willing to put in the
time to review appropriate material and attend meetings, this is an opportunity for you to apply to
become a member of one of our Boards or Commissions. This application will be reviewed by the Board
of Selectmen. The Board of Selectmen is responsible for making appointments for Board/Commission
vacancies.

LIST THE BOARD/COMMISSION YOU ARE INTERESTED IN SERVING:
PLT /. ek Jﬁ n #e U in@hesHen Feoppm o C‘éb)(’KJp Wz:mﬂ[ ﬁmAM(}SJ;\

v AN W peDs

ADDRESs: 2 SAPEzcrz St \iwsted | €7 dECF &

HOME PHONE #:560 2377 -4/ 7 CELL PHONE #:85°457-9177 E-MAIL:

ARE YOU A REGISTERED VOTER IN THE TOWN OF WINCHESTER? J‘fé Y

PRIOR CIVIC INVOLVEMENT: S ez & Lomur s Sion 3 LmScie Vo fyom Covani S0

SHORT SYNOPSIS OF EXPERTISE AND/OR INTEREST:

Have you contacted any current members or attended any meetings on the Board/Commission that
interests you? fyd b Name: v

Signature: /()L/ L. %/Vﬂ Z pate: 7¢Z. /ﬁ; A2

Please note that all Board/Commission members are subject to the Town of Winchester’s Conflict of
Interest Policy

Please Return To:

Town Manager

338 Main St.

Winsted CT 06098
townmanager@townofwinchester.org



Paul D. Parent
105 Laurel Way

Winsted, CT 06098
m:860-309-3732
fishct@gmail.com

January 22, 2023

Town of Winchester

Town Manager

Board of Selectmen

Soldier's Monument Commission

The Soldiers’ Monument Commission has asked me to consider applying to fill the position that will soon
open. | accept the offer and request that my appointment be considered.

My wife Carol and | have been voters and taxpayers in the town of Winchester all of our adult lives. Our
first home together was at 86 Crown Street adjacent to Soldiers’ Monument Memorial Park. While |
have never pursued American history as a hobby, as many on the board have, | have deep gratitude for
the sacrifice made by those that have served to protect and make our country a land of opportunity,
unique among the nations. | am acquainted with many that serve on the commission and appreciate the
passion and hard work at keeping an interest in American history alive.

| have served in leadership roles in various churches, businesses and clubs and believe | could be an
asset to the commission. If the position is offered, it would be a privilege fo serve with its members at
preserving this legacy to our nation, its fallen heroes and our town.

Respectfuliy,

Paul D, Parent



APPLICATION FOR APPOINTMENT TO A BOARD/COMMISSION
WINCHESTER, CONNECTICUT

338 Main St. Winsted CT 06098 860 379-2713
www.townofwinchester.org

If you are interested in the well-being and betterment of our community and are willing to putin the
time to review appropriate material and attend meetings, this is an opportunity for you to apply to
become a member of one of our Boards or Commissions. This application will be reviewed by the Board
of Selectmen. The Board of Selectmen is responsible for making appointments for Board/Commission
vacancies.

LIST THE BOARD/COMMISSION YOU ARE INTERESTED IN SERVING:
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BOARD OF SELECTMEN ACTION REQUEST
No.: 23-04a Date: February 21 2023
Topic: Culvert over Taylor Brook Resolution

From: Joshua Kelly, Town Manager

Background: In 2022, the Town adopted the Infrastructure Improvement Plan at
referendum, which allocates $24.7 million to the improvement of town roadways and
bridges. The West Wakefield Blvd Culvert over Taylor Brook is one of those projects
that is slated to begin in 2023. In order to proceed with the work in a timely manner,
State DOT is requiring the Board of Selectmen to authorize the resolution on the last
page of the attachment. This is because the Town is engaging with the State under the
State Local Bridge Program, which provides cost relief to municipalities for bridges
and culverts of a certain size, like this one. This will decrease cost burden on the
residents of our town.

Requested Action: 1 ask that the Board of Selectmen vote to adopt the attached
resolution as presented.

Fiscal Implications: By adopting this resolution, the Town will be able to lower the
local tax burden that would otherwise be carried by the Town for these repairs.

Recommended Motion: “I move that the Board of Selectmen adopt the attached Local
Bridge Program resolution as presented.”

Attachments: Local Bridge Program Forms & Resolution



Certified Resolution 23-03

A Resolution of the Town of Winchester Board of Selectmen

WHEREAS, the Town of Winchester, in 2022, adopted the Infrastructure Improvement
Plan at referendum, which allocates $24.7 million to the improvement of town
roadways and bridges. The West Wakefield Blvd Culvert over Taylor Brook is one
of those projects that is slated to begin in 2023; and

WHEREAS, "The Town has had designs prepared and solicited bids for the
replacement of the Taylor Brook Culvert on West Wakefield Boulevard. The
Connecticut Department of Transportation has committed to fund 50% of the
cost of the replacement as part of the Local Bridge Program. The total cost of
the project design and construction is currently estimated as $882,800 with the
low bid for the construction being $619,315. The Town has authorized the
expenditure required to replace the bridge as part of $24.7 Million Road
Improvement Bond; now therefore be it

RESOLVED, that the Board of Selectmen authorize awarding of the bid to the
low bidder, Dayton Construction, for replacement of the culvert and funding the
estimated remaining costs of $441,400 to match the award provided by Local
Bridge Program.

IN WITNESS WHEREOF, the undersigned has affixed his signature and the municipal seal of
the Town of Winchester, Connecticut, on the 21 day of February 2023.

YES:
NO:
ABSENT:

SEAL

Glenn Albanesius

Town Clerk — Town of Winchester



CARDINAL

ENGINEERING ASSOCIATES

180 Research Parkway | Meriden,CT 06450 | T203-238-1969 | 203-630-2055 | cardinal-engineering.com
457 BantamRoad 1 Litchfield, CT 06759

January 4, 2023

Mr. James Rollins, Public Works Director
Town of Winchester

189 Rowley Street

Winsted, Connecticut 06098

Re: West Wakefield Blvd over Taylor Brook

Dear Mr. Rollins,

Cardinal Engineering Associates, Inc. has completed its review of the bid packages submitted to the Town
on December 22, 2022, for the replacement of referenced bridge. A total of seven (7) bids were
submitted for the project. A spreadsheet with the tabulated bids is enclosed. The bids ranged from a
low bid of $619,315.00 to a high bid of $1,264,915.00. The three low bidders were:

Dayton Construction Company., Inc. $619,315.00
NJR Construction Company, LLC $733,300.00
Hemlock Construction Company, Inc. $779,215.50

We have checked the apparent low bid for completeness and have found no omissions from their
submission.

Dayton Construction Company, Inc. is pre-qualified by the DOT to perform Group 8 (Minor Bridges) work
as required. Based upon their references, we believe they will be capable of satisfactorily performing the
work required by the contract in a timely and responsive manner.

We hereby recommend that the Town of Winchester award the contract for the above referenced project
to Dayton Construction Company, Inc.
If you have any questions or need anything else, please do not hesitate to call.

Respectfully yours

Cardinal Engineering Associates, Inc.

Encl: Bid Summary, Bid Tabulation



Replacement of Bridge No. 162004
West Wakefield Boulevard over Taylor Brook

Bid Summary
Prepared by Cardinal Engineering Associates, Inc. on January 3, 2023

Dayton Construction Company Inc.:
Contractor’s apparent total bid - $619,315.00

No issues with this bid. Contractor’s apparent total bid is correct.

NJR Construction LLC:
Contractor’s apparent total bid - $733,300.00
No issues with this bid. Contractor’s apparent total bid is correct.

Hemlock Construction Company Inc.:
Contractor’s apparent total bid - $779,215.50

No issues with this bid. Contractor’s apparent total bid is correct.

PJF Construction Corp.:
Contractor’s apparent total bid - $923,979.50

Possible issues:

Math error for Item 45
Bid price (in words) is “seven thousand six hundred” and in numerals it was $1,900.00 each
$7,600 x 4= $30,400.00 not $7,600.00

Item 51 was not written in words. It was only given in numerals of $70,000.00.
Actual Total Bid: $946,774.50

Lawrence Brunoli Inc.:
Contractor’s apparent total bid - $957,000.00

Possible issues:

Only wrote in words the cents portion of the unit price when it was needed.
There were no errors.

Actual Total Bid: $957,000.00

Black & Warner Paving & Landscaping LLC:
Contractor’s apparent total bid - $1,264,915.00
No issues with this bid. Contractor’s apparent total bid is correct.

New England Infrastructure Inc.:
Bid was not tabulated due to numerous math errors.
Maybe the Bidder misunderstood how to fill in the bid prices and do the math extension, sometimes it
was correct other times the Bidder repeated the extended total in figures and wrote that as the bid
amount.
For example, item 6:
Written in words “twenty thousand two hundred fifty” in numerals “$75.00.
Quantity of 270 cy
$20,250 cy x 270 cy = $5,467,500.00
$75.00 per ¢y x 270 cy = $20,250.00
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CARDINAL
ENGINEERING ASSOCIATES BID TABULATION
180 Research Parkway Town Town of Winchester
Meriden, Connecticut 06450 Project Replacement of Bridge No. 162004
(203) 238-1969 W. Wakefield Blvd. over Taylor Brook
Project # 2318 Prepared By: DR
Dayton Construction Company, Ine, NJR Construction LLC Hemlock Construct Company, Inc.
Watertown, CT Torrington, CT Torrington, CT
Itom
Mumbar ltems. Unit Quantities | Unit C Unit Price Cost Unit Price Cost
02010014 |CLI ING AN {1] €] L 1 $45.000.00 545,000 £40.000.00 0,000 00} S42.600.09] 342 600.00]
2 EARTH EXCAVATION cY 430 570,00 $4,300 0 $30.00/ $12.500.00] S15.00 50,450.00)
3 02022164 |EXCAVATION AND REUSE OF EXISTING CHANNEL BOTTOM MATERIAL cY. 100 510, 51,0004 $10.00] $1.000.00] 51500 $1.500.00]
4 174 |SUPPLEMENTAL STREAMBED CHANNEL MATERIAL cY 40 5150 £6,000,00] 510.00 $400.00] 550.00 $2.000.00]
0202629 |CUT BITUMINGUS CONCRETE PAVEMENT LF 60 35 $300. £5.00] $300.00] $13.00 S780.00)
STRUCTURE EXCAVATION - EARTH {COMPLETE) cY 270 $65.00 $47.5504 510,00| 52.700.00/ 516500 $4.050.00]
0203100 |STR RE EXCAVATION - ROCK (COMPLETE] cY. 70 F45.00 $3,150.00] $60.00 £4.200.00 535,00 450.00
B 02041514 [HANDLING WATER Ls 1 570,000.00] $70.000.00]  550.000.00 $80,000,00f  $80,000.00 $90,000.00)
-] 0205001 [FORMATION OF SUBGRADE 8Y 420 5500 52,100.00] $10.00) £4.200.04) Lo $3.340.00]
10 02103034 |TURBIDITY CONTROL CURTAINS LS 1 5500.00 500,00 $1,000.00) 51,000.00 600,00 $2.600.00)
02120004 |SUBBASE cY 130 S40.00| 200.00) $50.00/ £5,500.00) $40.00 $5.200.00
02131004 |GRANULAR FLL cY 10 $60.00] £600.00| $100.00/ 51,000,00 580,00 $800.00)
02141004 ACTED GRANULAR FILL cY 10 $40.00 $4,400.00) $50.00) $5,500.00) $96 00 $10,560.04)
4 0216000 |PERVIOUS STRUCTURE BATKFILL cY 30 $65.00] $14,950.04)| $55.0H) $12.650.00! $40.00| $9.200.00)
15 0215001 |SEDIMENTATION CONTROL SYSTEM F 540 $2.00 $1,080.00] $6.00) $3.240.00) $4.50} $2.430,00
16 028600110 [ROCK IN DRAINAGE TRENCH EXCAVATION (0-10r DEEP, 10 $65.00/ S50, $200.00] $2.000,00 5107.00, $1,070.00
17 | 0286100.104 [UNSUITABLE DRAINAGE TRENCH EXCAVATION (0-10° DEEP) 10 $30.00] 5300, $100.00)| $1.000.00) 550.00| 500,00
18 03040024 |PROCESSED AGGREGATE BASE ¥ 50 $75.00] 53,750.00] 550.00) $2.500.00 540.00 $2.000-00
19 0305001 |PROCESSED AGGREGATE 18 5200.00] 53.500.00] 550,00/ $4900.00) 5127.00) $2.286.00
20 0406171 |HMAS 0.5 TON 110 5175.00] £16.250 00 $300.001 $33.000.00 5310.00 $34.100.00)
21 0405172 [HMA S 025 TON 3 5400.00] 000,00 $500.00) 52.500.00) 5350 0 $1,750.00
F] 0406236 [MATERIAL FOR TACK COAT GAL 45 55.00 $225 00| $50.00 52.700.00 £65.00) $4.275.00
23 0408303 |SAWING AND SEALING JOINTS LF 48 380,00} 32 E8D. 570.00/ $3.260.00 $62 00| $2,076.00
24 0503001 |REMOVAL OF SUPERSTRUCTURE LS 1 $35,000,00 535,000, $120,000.00 $120,000,00]  $85.000.00 $35,000.00
25 0588040.10 |TYPE 'C-L' CATCH BASIN - 0'- 10° DEEP EA 2 $4.500.00] 58,000, 53.500.00 57.040.00 $4.600.00| 5$9,200.00
6 0E01052A |[FOOTING CONCRETE cY 34 5£00.00] 00| $500.00/ $27.200.00 £500 00 $20.400.00
27 06010644 |ABUTMENT AND WALL C: TE cY. 17 51,200.00| 520.400.00} $2.000.00 5$34.000.00 5800 0O $10.200.00
28 05010824 |CONCRETE FORM LINERS SF 270 $15.00 $4,050.04) $5.00 $1,350.00 $5.00) $1.350.00)
29 060111684 |BRIDGE DECK CONCRETE [4 4 $500.00| $2.000.00) $3.000.00] $12.000.00 $600 00| $2.400.00]
30 06011284 |15 X 5 PRECAST CONCRETE BOX CULVERT LF 375 $3.000.00 $112,500.041 £3.300.00 5123,750,00/ 53.400.00| $127,500,00/
EX) 0501502  [1/2° FREFORMED EXPANSION JOINT FILLER FOR BRIDGES &F 50 $10.00| 5500.00 38.00 $400.00 511.00 $550.00
32 0502030 |DEFORMED STEEL BARS - GALVANIZED L8 12500 £2.00] 525,000 04 $2.70 $33.750, 5288 $35,750.00
33 068800015 [15"R.C. PIPE - 0'- 10° DEEP LF 10 5150.00| 51,5004 $100.00/ £1.000, 5225.00 $2,250.00
34 068625015 |15~ HIGH DENSITY POLYETHYLENE PIPE - PERFORATED {BMOOTH INTERIOR). ' - 107 DEEP LF i) 5100.00| $7,000.00 576.00 55,250, 5131.00 $8,170.00
35 0588716.15 [15° HIGH DENSITY NYETHYLENE PIPE END EA 1 £800.00) SB00.00 $500.00 £500.00 565400 $854.00
36 0703011 __|INTERMEDIATE RIPRAP cY 20 5150.00] 53,000.00] 570,00 $1,400; 58000 $1,600.00]
37 0707009A |MEMBRANE WATERPROOFING [COLD LIGUID ELASTOMERIC) BY 50 $185.00) 514,850 S175.00 $15.750.0 $176.00 515,840,
38 0708001 |DAMPPROOFING 8Y 100 $5.00| 5500, 31200 £4,200. 510.00 51,000.00]
39 0728030 [NO. 3 CRUSHED STONE CF 50 520.00 51,0004 5600 $300.00] $18.00 $R00.00]
40 0755008 |GEOTEXTILE 8Y 1e0 5200 5380, 56.00] £3, 140, 5200, £380.00]
41 08150024 [PENETRATING SEALER PROY COMPOUND Y 14 $100.00] 51,4004 520.00] $280.00] 7300 51.0%2.00]
A2 0872001 |TEMPORARY PRECAST CONCRETE BARRIER CURB LF 40 $50.00] $2.000. $20.00] $800.00] 25040 $3,200,00)
43 0910184 [METAL BEAM RAIL R-8 350 E i) SECTION EA 2 54,500.00 59,000 $4.700.00] £3.400. §4.500.00 59,000.00]
44 0910300 _|METAL BEAM RAIL (R-B MASH) LF 175 540.00 $7,000. 540,00 £7,000.00] £36.00 $6,300.00)
45 0911624 |R-B END ANCHORAGE-TYPE Il EA 4 51.800.00] $6.400.1 £1.500.00| S7.200. 51,600.00 55,400.00|
46 0913011 |5 CHAIN LINK FENCE LF 65 £140.00) 59,240 $150.00 59.500.00] $140.00 £8,240.00]
47 000 |FURNISHING AND PLACING TOPSOIL BY 370 $15.00 55,550 57.00] $2,5080.00| 5655 £3,533 50|
48 0850005 |TURF ESTABLISHMENT 5Y 370 $3.00 $1,110. 53,00] £1.110.09] 53170 51,365 00)
49 08520514 |CONTROL AND REMOVAL OF INVASIVE VEGETATION 5Y B0 520.00 $5.500. $10.00] E00.00 512.00 53,380.00
50 0970008 [TRAFFICPERSON (MUNICIPAL POLICE OFFICER) EST 1 $8,000.00) 26,000 £0,000.00 $5,000.00] $6,000.00 58,000 09|
s1 QBT1001A [MAINTENANCE AND PROTECTION OF TRAFFIC LS 1 59.500.00) 55 500. 510,000.00 10,000 $10,000.00 510,000.00|
52 0974001 [REMOVAL OF EXISTING MASONRY cY 30 580.00 52,4004 $400.00 12,000.00] 5100.00 53,000.00
53 DET5004 _|MOBILIZATION AND PROJECT CLOSE-OUT Ls 1 $48.500.00| 546,500 540,000.00 540,000, $115,000.00 5115.000.00)
54 CA75002  |BARRICADE WARNING LIGHTS - HIGH INTENSITY DAY 800 51.00] 5800 51.00] $800.00] $1.00 g
55 0978002 [TRAFFIC DRUM EA £100.00 SB00. $100.00 $800.00] 5100.00 £800.00]
56 76003 |CONSTRUCTION BARRICADE - TYPE Il EA £100.00) 55004 S200.00] £1,200.00 $150.00 £500.00]
57 0880007 |CONSTRUCTION STAKING LS 511,500.00 511,500.00] $8,000,00] $5,000.00]  $10.000.00 $10,000.00]
58 DE81I00 |42 TRAFFIC CONE EA 525.00 520000 £50.00] $400.00) 560,00 £280.00)
() 12042104 [FURNISH AND INSTALL PROJECT SIGN EA 51.000. 52.000.00] 52,000.00/ $4.000,00) 51.600.00 £3,000.00|
60 1209007 [PAINTED PAVEMENT MARKING 4° YELLOW LF 300 $3.50 51,050 55.00) £1.800.00] £4.00 51,200.00
61 1220027 |CONSTRUCTION SIGNS SF 240 530.00 $7.200.00] $32.00) 57, $30.50 57,320.00
62 1700005A |TESTING EST 1 £10,000.00) $10,000. $10,000.00] $10,000.00]  $10,000.00 £10.000.00
et =
Actusl Price Bid $519.315.00] $733,300.00/ 5775.215.50
“Appatnrd Frice B $515 315 00) §733,300,00) $778.215 50

2318 Bid Tab



BOARD OF SELECTMEN ACTION REQUEST

No.: 23-07 Date: February 21, 2023

Topic: New Business (A)- Refunds as Recommended by the Collector of Revenue
(with attachments)

From: Josh Kelly, Town Manager

Background: The Town Collector of Revenue has recommended that the refunds
described in the attached correspondence be authorized in accordance with Connecticut
General Statutes Section 12-129.

Requested Action: The Board of Selectmen should authorize the Town Manager to
approve the described refunds.

Fiscal Implications: The described refunds total $221.87

Manager’s Recommendation: 1 recommend that the Board of Selectmen authorize the
refunds recommended by the Collector of Revenue.

Recommended Motion: I move that the Board of Selectmen authorize the refunds
recommended by the Collector of Revenue in the amount of $221.87.

Attachment:
Grand List 2021 Refunds
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The attached list represents taxes that have been corrected by authority of the provision of

Section 12-129 of the General Statutes, and by the Assessor or Public Works Director of the
Town of Winchester. The taxes/water and/or sewer amounts shown below have been paid
and requests received for refunds of the same.

LIST #/GL YR TAX TYPE TAXPAYER AMOUNT OF REFUND/REASON

1645 2021 RE $221.87
TORRINGT 129 MAIN STREET OVERPAYMENT
N TORRINGTON, CT 06790
RE  TOTAL REFUNDS BY TYPE $221.87
NUMBER OF REFUNDS 1 TOTAL REFUNDS $221.87

It is recommended that refunds in the amount as stated above be made to the taxpayers listed, in accordance with the
provisions of said General Statutes, Section 12-129.

2/17/2023

Date of Report Ashley Kelsey, Qllector of Reffenue
APPROVED FOR PAYMENT:
DATED:

Town Manager
| have received from Town Accountant the above checks to cover the refunds as stated above.

Date: Collector of Revenue



BOARD OF SELECTMEN ACTION REQUEST
No.: 23-08 Date: February 21, 2023
Topic: New Business (B) — Citizen’s Guide to the Budget

From: Joshua Kelly, Town Manager

Background: In an effort to help educate the public about the budget process, Town
staff has created a Citizen’s Guide to the Budget (see the attached). Selectman Bourque
has suggested that this be mailed out to all residents; unfortunately, however, the Town
Manager’s Communication budget line does not have enough money in it to support this
mailing. The proposal on the table is to use no more than $2,000 to have this document
printed and mailed to all residents.

Requested Action: 1 ask that the Board of Selectmen vote to authorize $2,000 of the
Board of Selectmen’s Contingency line to be expended on the printing and mailing of
the Citizen’s Guide to the Budget.

Fiscal Implications: $2,000 expenditure from the Board of Selectmen’s Contingency
line.

Recommended Motion: “I move that the Board of Selectmen authorize the Town
Manager to spend up to $2,000 from the Board of Selectmen’s Contingency line to mail
a copy of the 2023 Citizen’s Guide to the Budget to each household.”

Attachments: 2023 Citizen’s Guide to the Budget.
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CITIZENS GUIDE

To the Winchester Town Budget

=

Learn More - Get Involved

In Winchester, the method we use to determine our town budget is
an open process. Every adult citizen who either lives in Town or
who owns more than $1,000 in assessed property value in town is
welcome to participate in determining the Town's annual budget.

This is where your involvement is important because your voice
and your vote really do count. What you think makes a difference,
right here in your home town. Please take the time to become
informed and vote on your town's budget.

How the Budget Works

December: Town employees review programs and services to
estimate the Town's operating costs in the next fiscal year (July 1 -
June 30). The Board of Ed staff does the same for their operations.

March & April: On March 15, the Town Manager's Proposed Budget
is published. The Board of Selectmen examines the budget and
conducts budget hearings for both the Board of Education and the
Town proposed budgets. The public is welcome to attend these

meetings, and they are also livestreamed online when possible.

May: The Annual Town Meeting is held for the public to learn
about and act on the Selectmen's Proposed Budget. Line item
reductions may be made at this meeting. 14-21 days later, the
annual budget referendum is held.

June & July: After the referendum, the Selectmen adopt a mill rate
sufficient to meet the budget's needs. The mill rate fluctuates
depending on the value of the Grand List. Due to the recent
revaluation, the mill rate will be lowered. So long as a budget is
adopted by then, the new budget goes into effect on July Ist.

TOWN OF WINCHESTER,CT | TOWNOFWINCHESTER.ORG

KEY DATES TO
REMEMBER

Wednesday, March 15, 2023: Town
Manager submits proposed
budgel to Board of Selectmen and
posts proposal online.

Monday, March 20 at 7 PM: Board
of Selectmen Public Hearing on
the proposed Town budget in the
Hicks Room at Town Hall.

Monday, March 27 al 7 PM: Board
of Selectmen Public Hearing on
the proposed Board of Education
budget at Pearson School (2
Wetmore Ave).

Friday, April 21: the last day for
the Board of Selectmen lo adopt a
proposed budget.

Monday, May 8 at 7 PM: Annual
Town Budget Meeting at the
Gilbert School (200 Williams Ave).

Saturday, May 27 from 8 AM to 8
PM:  Budget Referendum  at
Pearson School f{this is an
ESTIMATED dale; this will be
formally decided at the May 8
meeting and is subject to changel.

PAGE 1 OF 2




The Budget is About Choices

In making budget choices, the Board of Selectmen has to weigh
certain realities against its obligation to continue the Town's
upward trajectory. At the same time, we must respect and be aware
of our residents' ability and willingness to pay for services. There
are new services that we may like the Town to provide, or we may
decide that we are not able to afford new services or other services
that were enjoyed in the past.

There are certain expenses that must be included in the budget at
some level. For instance, we must have police services and schools.
This is a question of the level of service delivery that our residents
have a right to expect. If we choose to reduce what we are willing
to pay for these and other essential services too far, our town will
change in ways that none of us want.

There are other "fixed" costs in the Town's budget that continue to
rise that the Town is obligated to absorb. High on the list are fuel
costs, electrical costs, salaries mandated by contracts, and health
insurance costs for Town and school employees.

The reality is that the choices we make as to how much income we
can expect and how much we can spend this year have an effect on
future years as well. If, for instance, we elected to reduce the size
of our public works department to the point where it could no
longer maintain or improve one or more of our parks, town
buildings, or roads, we would be placing the extra costs associated
with reclaiming that infrastructure on some future year's budget.

The reverse is also true. If we include a new service in our budget
now, we could be obligating ourselves as a community to continue
it in future years.

The taxes we pay on real
estate, automobiles, and

property
have a long-term influence

other personal

on the Town. We must also

The Town's Household Budget

continue to be aware of

how much investment is

Your Household The Town
needed to keep the Town Mortgage or rent Debt service
Taxes Mandates, required services

headed
direction. The choices on

in a positive  Utilities, food. gas  |Utilities, gas, salaries, benefits
Savings account Fund balance, reserves
Maintenance projects |Capital Impravement Plan (CIP)
Phone, cable, internet [Technology, réplacement equipment

“Nice to have” items |[Enhanced services/programs

the budget, ultimately, are
up to you!

TOWN OF WINCHESTER, CT | TOWNOFWINCHESTER.ORG

SENIORS &
VETERANS

You may be eligible for reduced
taxes...

The Assessor's Olfice has s
information about Lhe different
kinds of exemptions and benefits
available to individuals meeting
income and/or age guidelines as
determined by Slate regulations
To learn more, visit their page on
lhe website or call the Town
Assessor's Office at 860-379-5461.

CONNECT WITH
THE TOWN

Visil the Town's
lownolwinchester.org.

website at

You can also lind us on...

« Facebook:
[acebook.com/TownWincheslerCT
Instagram: @Winchesler CT
Twitter: @Winchester CT
LinkedIn:
linkedin.com/company/wincheste
rel/

YouTube: Search "Town of
Winchester CT"

Nexldoor: Creale an account at
your home location in
Winchesler/Winsted

You can email the Town
Manager's Office at
townmanager@townofwinchester.
org or call at 860-379-2713.

To contact our Communications
Coordinator, please email
communicalions@townolwinchest
er.org
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BOARD OF SELECTMEN ACTION REQUEST
No.: 23-09 Date: February 21, 2023
Topic: New Business (C) — Ordinance Codification Project

From: Joshua Kelly, Town Manager

Background: Over the past 2+ years, the Town has been busy working with the vendor
General Code to codify the Town’s ordinances and regulations and get them posted
online in a searchable format. This process has included General Code’s legal team, the
Town Attorney, the Town Manager, members of the Board of Selectmen, and members
of the Town’s staff reviewing the ordinances for inconsistencies and outdated
information and making corrections in those areas.

We are now at a point in this process where the corrections have been made, and a draft
of the codified ordinances is available for the public’s review. This codified set of
ordinances and regulations have been posted on the Town’s website for public viewing
and consideration.

The next step in the process is for the Board of Selectmen to review these updated and
codified ordinances and vote on whether or not they should be adopted. Per the Charter,
conversation about these prospective ordinances must be placed on the Board of
Selectmen’s agenda three times; at the end of the third session, the Board may vote to
adopt such amended ordinances. Per our Town Attorney, a single motion may be made
to adopt all amended ordinances as presented. Members of the Board of Selectmen have
recommended that these ordinances be posted for at least a full month before that three-
meeting process begins to allow the public to widely review the corrected, codified
ordinances. Thus, I expect the first of those three meetings will be held on Monday,
March 20, 2023; the second will be held on Monday, April 3, 2023; and the third and
final meeting will be held on Monday, April 17, 2023.

Zoning regulations and Inland Wetland regulations will be reviewed and adopted by the
Planning & Zoning Commission and by the Inland Wetlands Commission respectively,
not by the Board of Selectmen. These codified regulations can still be found on the
Town’s website for public review.

Requested Action: 1 ask that the Board of Selectmen please discuss what is written
above and provide guidance on whether this is the schedule they wish to follow for
ordinance and regulation codification adoption.

Fiscal Implications: None.

Recommended Motion: None.

Attachments: Please see the Town’s website to review the full set of codified

ordinances and regulations at https://www.townofwinchester.org/subpages/ordinance-
codification-project.




Town of Winchester

2021
2021
2021
2021
2021
2021
2021
2021
2021
2021
2021
2021
2021
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022

Jan-21
Feb-21
Mar-21
Apr-21
May-21
Jun-21
Jul-21
Aug-21
Sep-21
Oct-21
Nov-21
Dec-21
Year Total:
Jan-22
Feb-22
Mar-22
Apr-22
May-22
Jun-22
Jul-22
Aug-22
Sep-22
Oct-22
Nov-22
Year Total:

CCM Prescription Drug Program

2021/2022

7 3 $164.89 $23.56 $39.06 $5.58 19%
13 5 $354.11 $27.24 $53.98 $4.15 13%
16 5 $483.36 $30.21 $182.21 $11.39 27%
11 5 $251.36 $22.85 $90.30 $8.21 26%
11 5 $344.55 $31.32 $97.85 $8.90 22%
16 6 $582.27 $36.39 $242.28 $15.14 29%
10 4 $322.17 $32.22 $118.20 $11.82 27%
14 5 $432.73 $30.91 $144.84 $10.35 25%
10 5 $318.03 $31.80 $133.78 $13.38 30%
13 6 $412.07 $31.70 $155.08 $11.93 27%
10 6 $304.16 $30.42 $164.06 $16.41 35%
9 5 $237.47 $26.39 $114.40 $12.71 33%

$4,207.17 $1,536.04
10 4 $371.12 $37.11 $199.20 $19.92 35%
9 5 $119.85 $13.32 $11.17 $1.24 9%
8 4 $154.86 $19.36 $85.52 $10.69 36%
6 3 $134.93 $22.49 $84.42 $14.07 38%
6 2 $122.77 $20.46 $98.38 $16.40 44%
7 2 $146.03 $20.86 $151.21 $21.60 51%
6 2 $164.13 $27.36 $178.32 $29.72 52%
6 2 $105.43 $17.57 $104.71 $17.45 50%
5 1 $100.80 $20.16 $130.36 $26.07 56%
6 1 $265.80 $44.30 $127.45 $21.24 32%
6 2 $248.89 $41.48 $124.16 $20.69 33%

28
1,690

$1,934.61
$130,909.89

$25.79
$43.41

$1,294.90
$118,076.12

$17.27
$39.15




REPORT TO BOARD OF SELECTMEN

February 2023
Department - TOWN CLERK
Name Position Term
Glenn Albanesius Town Clerk Elected November 2021 - 2 yrterm
Staff Lauren Dombrowski Assistant Town Clerk Hired November 1, 2021 (full time)
~ [Pam Prevuznak Part Time Assistant Town Clerk Hired January 2022 (16 hrs / week)
5 Office Space Front Office 330 sq feet
Vitals Vault 50 sq feet
Land Recording Vault 50 sq feet
Back Office 337 sq feet
Total 767 sq feet
Town Office Equipment Copier 1
(OWNED) Typewriters 2
Hard Drive 3
Monitors 3
Printer 1
| COTT Office Equipment Hard Drive 3
i By (LEASED) Monitors 3
Printers 2
Scanner 1
Responsibilities Land Recordings
Vital Statistics - Birth / Death / Marriage
Election - Management and Oversight
Licensing - Sports and Dogs
Notary Services
Meeting Agendas and Minutes Storage
BOS Minutes
Trade Names / Liquor Permits
S Receptionist for most random inbound phone calls
Monthly2022 [ July | August | Sept | October | November | December |
$30,099.00 $29,467.00  $29,350.00  $40,342.85  $24,31215 $23.887.50
|
' ‘Revenie , $32,028.20
FiscalYear [ 2022YTD | 2021 | 2020 [ 2019 [ 2018 | 2017 |

§210,366.70  $507,299.00  $376,247.00 $304,308.00  $281,625.00 $275,305.00



Overview
The Town Clerk is an elected official, serving two year terms. The office is governed by the Winchester Town Charter and
Connecticut State Statutes and acts as the Clerk to the Board of Selectmen as well as Registrar of Vital Records. Responsible for
a variety of municipal functions, General Statutes directly guide duties of the office, standards and procedures for restoration and
storage of all valuable records. Service fees are established and regulated by the State of Connecticut. Legislative and Freedom
of Information Laws are strictly followed as well as rules written by the State Elections Enforcement Office.

FY-2022 - 2023 Initiatives & Accomplishments

In Process Completed

* Initiated a "Kaizen" workplace philosophy XXX
* Refresh front office and highlight services offered - (All labor, paint, curtains and wall art paid for personally by Glenn) XXX
* Added Part Time Assistant to optimaly staff department XXX
* Enabled scanning feature on existing copier to avoid purchase of separate equipment XXX
* Reduced annual budget by 8% XXX
* Organize and Neaten office Bulletin Board XXX
* Revamp Map Storage System - used State grant funds to purchase 2 Hanging Style Map Cabinets XXX
* Transition Existing Maps into New Mobile Storage Cabinets - (Moved about 500 of 2300} XXX

* Compile a Master Inventory Location List of all stored items in Town Clerks office XXX

* Build a detailed and comprehensive SOP (Standard Operating Procedures) Guide XXX
* Update, Refresh and Reformat most all of the forms the office uses XXX
* Sequentially number all Vital Record Books to eliminate misfiling XXX
* Cut the cost of Vital Record Paper in half XXX
* Extensively research information improvements and formatting for the new Town Clerk website XXX
* Replaced worn front office entrance carpet runner and added cushioned standing mats XXX
* Winchester Town Clerk team hosted the 2022 LCTCA's Annual Meeting at American Mural Project XXX
* Implemented a new On-Line Dog Licensing program XXX
* Town Clerk and Assistant Town Clerk attended the SOCT "Records Management" class at CCSU XXX
* Researched vendors & submitted to Finance Dept a request to accept Credit Card Payments XXX
* Successfully discharged department duties and responsibilities for Nov 3rd State election XXX
* Received application for the State Public Library FY24 Targeted Grant (increased to $6,000) XXX

* Received a partial credit from Cott Systems for down time - Pushed back and received a full month $1915 credit! XXX
* Researched and designing a "Town Clerk Services Provided" Retractable Banner for Main Corrider. XXX

* Initiating a full review of the Hicks Room Audio Visual equipment and layout by SOCT contract approved consultants XXX

Department Capital Improvement

* Winchester's overflow Land Record storage area is out of compliance with the State of CT storage environment requirements.

* Existing, approved vault space for Vital and Land Records has been exceeded. Hard copy records currently not stored in the
vaults are technically at risk.

*\We have enlisted the guidance of Ron Keith from Dupont Systems to help develop a floor plan and expandable storage system
that will serve the Towns needs for the next 50 years.

* There appears to be available funding to complete this project.

* Discussion of this initiative was part of my October 17th meeting with the Town Manager. (Waiting for Finance review of funding)




Major Concerns

* Current Recording Software - COTT SYSTEMS has fallen well behind competitors functionality and ease of use.

We are in year 2 of a 5 year contract and hoping that service and program improvements are implemented as soon as possible.
IQS has met with our office and established that their system advancements puts Winchester at clear disadvantage.
Assistant TC Lauren Dombrowski visited Torrington and determined that IQS does indeed have a superior platform.

* O December 26th COTT SYSTEMS reported a system wide failure of its Software Program. Several days later we were infarmed
hat the FB1 was investigating a Ranscmware attack. Afisr 3 weeks with no accass {o our contracted Recording Service an elert
was posted that COTT wauld be phasing clients back to functicnality. It took almest a month for us to get eur Marriage and Dog
Lcensing prograrms back and usable. [t is my teams opinion Winchester informs Cutt that we want to b released from our
vantract. Both Kevin Nelligan aind Josh Kelly have been made aware of this issue.



