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TOWN OF WINCHESTER FILED

CLERK'S OFF|
BOARD OF SELECTMEN MEETING CE
Regular Meeting Agenda
May 15, 2023-7:00PM MAY 192 2003
Streamed live on YouTube and Channel 194
TOWN CLERK OF WINCHESTER
WIN
CALL TO ORDER (Turn your cell phones off) s
PLEDGE OF ALLEGIANCE
AGENDA REVIEW
APPROVAL OF MINUTES

A) Minutes of Special Meeting on May 01, 2023
B) Minutes of Regular Meeting on May 01, 2023

CITIZENS’ COMMENTS
The Board of Selectmen welcomes public comments, speakers will be limited to three (3) minutes or less
and may speak only once. Please give your name and address.

TOWN MANAGER’S REPORT

FINANCE DIRECTOR’S REPORT

CORRESPONDENCE

BOARDS AND COMMISSIONS

UNFINSHIED BUSINESS
A) Discussion and possibly act on the establishment of public comment at the Board of Selectmen meetings
{(Mayor Arcelaschi)
NEW BUSINESS

A) 23-29 Consider and possibly act on the granting of driveway variance at 349 W. Wakefield Blvd.
(Town Manager Kelly)

B) 23-30 Refunds as recommended by Collector of Revenues (Town Manager Kelly)

C) 23-31 Proposed Line-Item Transfer (Town Manger Kelly)

D) 23-32 Municipal Suspense Tax List (Town Manger Kelly)

E) 23-33 Consider and possibly act on the appointment of a town auditor (Director of Finance
Rheault)

F) Consider and possible act on referring Town-owned parcels to the Planning & Zoning
Commission for an 8-24 referral and to the Town’s real estate agent for listing on the market
(Town Manager Kelly)

G) 23-34 Proposed Line-Item Transfer (Town Manger Kelly)

H) 23-35 Proposed Line-Item Transfer (Town Manger Kelly)

I) 23-36 Proposed Line-Item Transfer (Town Manger Kelly)

J) 23-37 Proposed Line-Item Transfer (Town Manger Kelly)

K) 23-38 Proposed Line-Item Transfer (Town Manger Kelly)

L) 23-39 Proposed Line-Item Transfer (Town Manger Kelly)
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15.

TOWN OF WINCHESTER

BOARD OF SELECTMEN MEETING
Regular Meeting Agenda
May 15, 2023-7:00PM

Streamed live on YouTube and Channel 194

EXECUTIVE SESSION

A) Discussion on possible sale of Town-owned land
B) Discussion on strategy and negotiations of contracts

CITIZENS’ COMMENTS
The Board of Selectmen welcomes public comments, speakers will be limited to three (3) minutes or less
and may speak only once. Please give your name and address.

SELECTMEN’S COMMENTS AND REPORTS

ADJOURNMENT



ltem 1

Item 2

[tem 3

Town of Winchester

Board of Selectmen
Special Meeting
Monday May 1, 2023

Call fo Order
Meeting called to order by Mayor Arcelaschi at 6:03pm

Attending Members Todd Arcelaschi (Mayor)

Candy Perez (Selectwoman) Jack Bourque {Selectman)

Candace Bouchard (Selectwoman) Linda Groppo {Selectwoman)

Steve Sedlack (Selectman) Jonathan Morhardt (Selectman)
Staff Members Josh Kelly (Town Manager)

Glenn Albanesius (Town Clerk)

Executive Session -

A) Concerning the possible Sale of Town-Owned land

B) Discussion on Strategy and Negotiations of Contracts
Motion Statement - "Motion to enter Executive Session to discuss the Sale of Town-Owned land
and Strategy and Negotiations of Contracts, taking the Town Manager to be part of the meeting at
at 6:03pm.
Motion - Sel. Sedlack / Second - Sel. Morhardt
Vote to approve - Unanimous (7 - 0)
The Board returned from Executive Session at 7:04pm with no action taken.

Adjournment
* Motion - Sel. Bouchard / Second - Sel. Morhardt

To adjourn the meeting at 7:04PM
Vote to approve - Unanimous

ATTEST:
Glenn Albanesius, Town Clerk

These Minutes are subject to formal approval at the next scheduled meeting. Any amendments, corrections or revisions

will be noted in the next Meeting Minutes.
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[tem 2

ltem 3

ltem 4

[tem 5

Town of Winchester

Board of Selectmen
Regular Meeting
Monday May 1, 2023

Call to Order
Meeting called to order by Mayor Todd Arcelaschi at 7:05pm

Attending Members Todd Arcelaschi (Mayor) Jonathan Morhardt (Selectman)
Candy Perez (Selectwoman) Linda Groppo (Selectwoman)
Candace Bouchard (Selectwoman)  Jack Bourque (Selectman)
Steve Sedlack (Selectman)

Staff Members Josh Kelly (Town Manager)
Glenn Albanesius (Town Clerk)

Pledge of Allegiance  The Pledge was recited by all

Agenda Review -
* Sel Bourque made a motion to add as New Business Item | Discussion and Possible Action

regarding requested tree cutting at 127 Holabird Avenue. No second was offered.
* Town Manager Kelly asked that New Business Item 9B include a possible referral to a Special Town
Meeting.

Approval of Minutes
* Minutes of Special Meeting on April 14, 2023

Motion - Sel. Perez / Second - Sel. Sedlack
Vote to accept minutes - Unanimous (7 - 0)

* Minutes of Regular Meeting on April 17, 2023
Motion - Sel. Groppo / Second - Sel. Perez
Vote to accept minutes - Unanimous (7 - 0)

Citizens Comments - The following people addressed the Board

* Stephen Kosinski - Made the following Motion Statement to everyone in attendance.

"And the motion is - everything goes back to that point in time, prior to the crime committed that 2013
BOS dominated by Democrats took away Public Comment; which was illegal to do so because it's in
our Town Charter it is also part of our Freedom of Speech and we have many, many, many individuals
living and have sacrificed to preserve that Constitutional right. Now | don't know about you but I put my
hand up four times and took an oath and signed a contract with this country and 'l be damned if I'm
gonna let anyone step on that Constitution. The motion is that we go back to that point in time prior
to that crime committed in 2013 - so | put that motion out there".

Motion - Resident Stephen Kosinski / Second - Resident William Hester




[tem 6

[tem 7

[tem 8

Discussion ensued with Sel. Perez questioning the language and statute that would allow the motion.
She also questioned the validity of the stated motion language and ambiguity of the 2013 date. She
requested further research before a final vote was called for.

Mayor Arcelaschi tabled the motion.

* Dennis Nalitov

* Wayne Morgan

* Willard Minton

* Deb Kessler

* Lynn Kessler - Read letter from Stuart Jones

* Steve Larson

Town Manager's Report - Josh Kelly reported to the Board on the following topics. . .

* Town owned properties Batcheller School and 17 Front Street are progressing towards sold status.

* The Annual Town Budget Meeting has been scheduled for May 8th at 7pm at the Gilbert School.

* Winchester submitted an application to the Dept of Justice's COPS Grant Program. This is a
required formality in order for the Town to receive the funding already earmarked for us from
Congressional Directed Spending.

* Current Personnel vacancies include 2 Police Officers and 2 Public Works staff openings.

* Preliminary union negotiations with the Police Department will commence shortly.

Correspondence - Letter from Mary Conklin

Boards and Commissions - Sel. Sedlack introduced the following actions.
1) Paul Mitchell (U) is submitted for Appointment as a Alternate Member of the Zoning Board of
Appeals with a term to expire in 12/2026
Motion - Sel. Sedlack / Second - Sel. Perez
Vote to approve - Unanimous (7 - 0)
2) Thomas Sullivan (U) is submitted for Re-Appointment as a Permanent Member of the Soldiers
Monument Commission with a term to expire in 6/2027
Motion - Sel. Sedlack / Second - Sel. Bourque
Vote to approve - Unanimous (7 - 0)
2) Lynn Kessler (R) is submitted for Re-Appointment as a Permanent Member of the Soldiers
Monument Commission with a term to expire in 6/2027
Motion - Sel. Sedlack / Second - Sel. Bourque
Vote to approve - Unanimous (7 - 0)
* Resignations were received and accepted from the following.
Mary Ann Marino from the IWWC
Allen Miller (U) from the Recreation Board
Doug Werner (R) from Soldiers Monument Commission
Mary Ann, Allen's and Doug's volunteer time and service to the Town is acknowledged with gratitude.




item 9

* The following groups have position openings. interested candidates are encouraged to apply!
Board of Assessment Appeals - 1 Alternate Seat
Arch. Review Committee - 1 Permanent Seats and 2 Alternate Seats
Economic Development Commission - 2 Alternate Seats
Conservation Commission - 1 Permanent Seat
Laurel City Commission - 5 Permanent Seats
Inland Wetlands & Watercourses Commission - 3 Permanent Seats
Recreation Board - 2 Permanent Seats
Zoning Board of Appeals - 2 Alternate Seats

Unfinished Business
A) 23-11d Consider and possibly Act on Tax Abatement items
* Town Manager Kelly read the full Draft of the Abatement Proposal given to the Board of Selectmen.
* Discussion ensued with the following action taken -
Motion Statement - " | make a motion that Sub Section "E" be eliminated from the Resolution to
Approve Tax Abatement for 630 Main Street."
Motion - Sel. Sedlack / Second - Sel. Bourque
Vote to approve - Yes (1) Sedlack No (6)
Motion Statement - " Sub Section "E" o be revised to read -The controlling organization shall be
required to pay back any abated taxes if 630 Main Street is sold or otherwise transferred to an
outside agency or individual between the dates of July 1, 2024 and June 30, 2028"
Motion - Sel. Perez / Second - Sel. Sedlack
Vote to approve - Yes (6) No (0) Abstain (1) Morhardt
Motion Statement - "Motion to accept and approve the Resolution for Tax Abatement on 630 Main
Street."
Motion - Sel. Sedlack / Second - Sel. Bourque
Vote to approve - Yes (6) No (0) Abstain (1) Morhardt

B) Discussion on 840 E. Wakefield Blvd request for a permanent easement (and referral to a Special
Town meeting.)
A brief review of the issues compelling this easement request resulted in the following action.
Motion Statement - "I make a motion that we grant a Permanent Easementon property located at
840 East Wakefield Blvd and a Temporary Easement on the adjacent Town Property ID #
044108030-31.
Motion - Sel. Perez / Second - Sel. Bouchard
Vote to approve - Unanimous (7 - 0)



[tem 10

C) 23-18 Driveway Ordinance Variance Request for 543 E. Wakefield Blvd
Sel. Perez recused herself for personal reasons
A review of the Driveway Construction and Ordinance language was offered by the Property owners
representative. The Town Manager and Public Works Director Jim Rollins weighed in and a
motion was made to table the issue again until the June 20th BOS meeting. This would give the
the Town Attorney a chance to offer guidance as well as the allow the Town to gather construction
details from J & J Excavating and Fragale Paving.
Motion Statement - "Motion to Table discussion until later date - June 20th"
Motion - Sel. Bouchard / Second - Sel. Groppo
No vote taken

New Business -
A) 23-21 Refunds as recommended by the Collector of Revenues
Motion Statement - "I move that the Board of Selectmen authorize the refunds recommended
by the Collector of Revenue in the amount of $13,896.58
Motion - Sel. Sedlack / Second - Sel. Morhardt
Vote to approve - Unanimous (7 - 0)

B) 23-22 Proposed Line Item Transfer
Motion Statement - "I move that the Board of Selectmen approve the following Line Item transfer

of $10,000 from Training Activities (210-192-0014) to Maintenance of Vehicles (210-821-0000)
in the amount of $10,000."
Motion - Sel. Bourque / Second - Sel. Morhardt
Vote to approve - Unanimous (7 - 0)

C) 23-23 Consider and Possibly Act on the allocation of American Rescue Plan Act money to fund
the position of Director of Economic Development in FY24
Motion Statement - "I move that the Board of Selectmen allocate American Rescue Plan Act
dollars in accordance with the Town Manager's proposal as presented and direct the Town
Manager to use the funds to support a Director of Economic Development whose primary focus
shall be on growing the Towns Grand List."
Motion - Sel. Bouchard / Second - Sel. Morhardt
Sel. Perez requested a copy of the contract and the development of quarterly performance metrics.

Vote to approve - Unanimous (7 - 0)
D) 23-24 Consider and Possibly Act on the Appointment of a Moderator for the Annual Town Meeting

to be held on Monday May 8, 2023

Motion Statement - "I move that the Board of Selectmen appoint Dennis Dressel to serve as
Moderator at the Annual Town Budget Meeting to be held at 7:00pm on Monday May 8, 2023
at the Gilbert School."

Motion - Mayor Arcelaschi / Second - Sel. Bourque

Vote to approve - Unanimous (7 - 0)



[tem 11

item 12

ltem 13

E) 23-25 Consider and Possibly Act on a positive 8-24 Referral from the Planning and Zoning
Commission and establishing a Special Town Meeting to approve the sale of the Batcheller
School property.

Motion Statement - "l move that the Board of Selectmen establish a Special Town Meeting to be
held at 6:30pm in the Hicks Room in Winchester Town Hall on Monday June 5, 2023 to Consider
and Possibly Act on the sale of the Batcheller School property located at 179/201 Pratt Street.”
Motion - Sel. Bouchard / Second - Sel. Groppo

Vote to approve - Unanimous (7 - 0)

F) 23-26 Consider and Possibly Act on the Approval of the Town Manager's contract.”

Motion Statement - " 1 move that the Board of Selectmen approve the Town Manager's proposed
contract as presented and authorize the Mayor to sign the contract on behalf of the Board of
Selectmen.”

Motion - Sel. Bourque / Second - Sel. Bouchard
Vote to approve - Unanimous (7 - 0)

G) 23-27 Consider and Possibly Act on making an 8-24 Referral of the Sale of 17 Front Street

(a Town owned parcel) to the Planning & Zoning Commission.

Motion Statement - | move that the Board of Selectmen send the Sale of 17 Front Street to the
Planning and Zoning Commission for an 8 - 24 Referral and direct the Town Manager to engage
the Private Citizen with the highest offer of $93,000 to proceed with the Sale process."

Motion - Sel. Bouchard / Second - Sel. Bourque
Vote to approve - Unanimous (7 - 0)

H) 23-28 Consider and Possibly Act on directing additional Town-owned parcels to be put on the
market to be sold.

On the recommendation of Town Manager Kelly - NO ACTION TAKEN

Citizens Comments - The following people addressed the Board

* Stephen Kosinski
* Jerry Martinez

Selectmen's Comments and Reports

* Sel. Perez - Requested that a Website Review Committee be formed to assess the current status of
and progress of the new site.

* Sel. Groppo - Reminded everyone about the upcoming Pet Parade and shared that there are now
11 candidates for the Laurel Festival contest.

* Sel. Bourque - spoke of pending Soldiers Monument celebrations and ceremonies

Adjournment
* Motion - Sel. Sedlack / Second - Sel. Morhardt

To adjourn the meeting at 9:16pm
Vote to approve - Unanimous (7 - 0)



ATTEST:

Glenn Albanesius, Town Clerk
These Minutes are subject to formal approval at the next scheduled meeting. Any amendments, corrections or revisions

will be noted in the next Meeting Minutes.



TOWN OF WINCHESTER - CITY OF WINSTED
Town Hall — 338 Main Street
WINSTED, CONNECTICUT 06098

TO: Board of Selectmen
FROM: Josh Kelly, Town Manager
SUBJECT: Manager’s Report
MEETING DATE: May 15, 2023

Below you will find a list of updates that highlight activities occurring around town
since the Board last met and some reminders of activities that occurred in the prior
month or that are coming soon. If you have any questions about these items or items
that do not appear on this list, please email me at townmanager@townofwinchester.org.

« 508 Main Street: The Town is presently seeking quotes for different components of
building restoration to determine how next steps may be feasible.

« Batcheller School: The sale of the Batcheller School property will be considered at
Special Town Meeting at 6:00 PM on Monday, June 5, 2023.

 Budget: The budget will be voted on at the annual budget referendum on Saturday,
May 27, 2023. Voting is held from 8am to 8pm at Pearson School (2 Wetmore Ave).
Absentee ballots are available by request at the Town Clerk’s Office.

o Communities Challenge Grant: The five Town-focused subprojects from our
Communities Challenge Grant must begin their work before August. Small focus
groups will be created to move these projects forward.

o Economic Development: The sale of 17 Front Street will be considered at Special
Town Meeting at 6:00 PM on Monday, June 5, 2023. We were made aware that one
of the businesses we provided a start-up forgivable loan to has signed a lease and
will be opening on Main Street in the next month or two. Another such business has
begun reconstruction of their roof at 32 Lake Street and is hoping to open in time for
July 4%,

o Fair Rent Committee: Work on this project is ongoing.

« Fiber Optic Internet: In their most recent communication with the Town Manager’s
Office, Frontier has said that the majority of the Town has now had fiber optic cable
installed to it. Connections have begun to be made!

« Grants: The Town is currently working to develop a submission to the CT DOT
Connectivity Grant program.

« Historic District: The Director of Economic Development and I met with
representatives from the State, Preservation CT, and the prospective new owner of
one of the major mill buildings in the downtown area to discuss the possibility of
creating a small industrial-focused historic district on the southern side of Main



Street, which would allow the building owners in that area to take advantage of
historic tax credits, making development at those sites more feasible. A grant is
being sought to cover costs related with creating such a historic district.

« Main Street Parking & Safety Survey: In an effort to be proactive and be more
prepared for future grants, the Town is conducting a survey to gauge resident
sentiment on Main Street parking and safety along Main Street. All are encouraged
to take the survey, which can be found on our website at
https://www.townofwinchester.org/subpages/community-surveys.

o Personnel: The Town has made three recent hires: Linda Velez has joined the
Assessor’s Office and Geoff Green and Shane Whynott have joined the Land Use
Department. A plan will be developed to have all three attend to speak to introduce
themselves to the Board in the near future. Building Official Bill Pietrefase has
passed his Building Official Exam and will be fully certified imminently.

o Unions: Police Union negotiations are set to begin.

o Winchester Wire: A new edition of the Winchester Wire has been developed and
will be delivered to residents imminently.

Here are a few upcoming events to mark on your calendars:
e Saturday, May 27, 2023: Annual Town Budget Referendum at Pearson School (2
Wetmore Ave) from 8am to 8pm.
e Monday, May 29, 2023: Memorial Day (Town offices closed).
e Monday, June 5, 2023 (6pm): Special Town Meeting.
e Monday, June 5, 2023 (7pm): Regular Board of Selectmen meeting.
e Monday, June 19, 2023: Juneteenth (Town offices closed).
o Tuesday, June 20, 2023 (7pm): Regular Board of Selectmen meeting.

Respectfully submitted,

Joshua Steele Kelly
Town Manager & CEO
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Boards & Commissions

1 CONSIDERATION
(STEP 1 FOR NEW APPOINTMENTS - TO BE RECOGNIZED AT TONIGHTS MEETING)
Date Name Board/Commission | Party Permanent/ Term
Alternate Ends
05/15/2023 Bradley Burcorff Recreation Board R Member 4/2028
(rpc. A.
Warner)

NOMINATIONS

(STEP 2 FOR. NEW APPOINTMENTS - TO BE VOTED INTO NOMINATION AT TONIGHTS MEETING)

Date

Name

Board/Commission

Party

Permanent/
Alternate

Term
Ends

APPOINTMENTS

(FINAL STEP FOR. NEW APPOINTMENTS - TO BE VOTED ON FOR APPOINTMENT AT TONIGHT'S MEETING)

Date Name Board/Commission Party Permanent/ Term
Alternate Ends
RE-APPOINTMENT
(TO BE VOTED ON FOR RE-APPOINTMENT AT TONIGHTS MEETING)
Date Name Board/Commission Party Permanent/ Term
Alternate Ends
05/15/2023 George Closson Water & Sewer D Member 6/2028
Commission
05/15/2023 Joseph Lemelin Water & Sewer U Member 6/2028
Commission
RESIGNATION
(TO BE MENTIONED AT TONIGHTS MEETING)
Date Name Board/Commissi Party Permanent/ Term Ends
on Alternate
05/15/2023 Jamie Duffy Recreation R Member 4/2027

Board




Boards & Commissions

APPOINTMENTS BY OTHER. APPOINTING AUTHORITIES
(TO BE MENTIONED AT TONIGHTS MEETING)

Term
Ends

Date Name Board/Commission Party Permanent/ Appointing

Alternate Authority

CURRENT VACANCIES
(TO BE MENTIONED AT TONIGHTS MEETING)

Appointing Authoritf:;,;

Board/Commission Meets On

Architectural Review Committee

Board of Assessment Appeals

Economic Development
Commission

Laurel City Commission

Inland Wetlands & Watercourses

Commission

Recreation Board

Soldiers Monument

Zoning Board of Appeals

Position Openings
Member & 1&2
Alternate Alternates
Alternate 1

Member

Member &

A laraara 2 Alternates
Regular 5

Member 3

Member 2

Member 1

Member & 2 Alternates

Alternate

As needed

TBD March/September

1st & 3rd

TBD January-June

3rd Wednesday of each
month

1st Wednesday of each
month

2nd Thursday of each
month

4th Tuesday of each
month

Planning and Zoning
Commission

Board of Selectmen

Board of Selectmen

Board of Selectmen

Board of Selectmen

Board of Selectmen

Board of Selectmen

Board of Selectmen



APPLICATION FOR APPOINTMENT TO A BOARD/COMMISSION
WINCHESTER, CONNECTICUT

338 Main St. Winsted CT 06098 B60379-2713
www.townofwinchester.org

If you are interested in the well-being and betterment of our community and are willing to put in the
time to review appropriate material and attend meetings, this Is an opportunity for you to apply to
become a member of one of our Boards or Commissions. This application will be reviewed by the Board
of Selectmen. The Board of Selectmen is responsible for making appointments for Board/Commission

vacancies,

LIST THE BOARD/COMMISSION YOU ARE INTERESTED IN SERVING:

NAME: @RADLQ‘{ =i BuRcROEE

aopress: 42 ) ATT ATl BD WINSTED ¢ 0609F
CELL PHONE #: 203 '37?’_2.;{&% ol ablue s BT @ hotimas l.cow

HOME PHONE #:
ARE YOU A REGISTERED VOTER IN THE TOWN OF WINCHESTER? \l E s

PRIOR cvic INVOLVEMENT: W) )N STED Yoo BaseBAL Reoard

SHORT SYNOPSIS OF EXPERTISE AND/OR INTEREST:

Have you mnmﬁed any ent members or attended any meetings on the Board/Commission that
interestsyou? KL € B AARD  Name: ’:"A..M‘-I)is

Sigﬂature:%- g,‘“\,,\?—éﬂ' Date: g‘ Jo-202 3

Please note that all Board/Commission members are subject to the Town of Winchester’s Conflict of
Interest Policy

Please Retumn To:

Town Manager

338 Main St.

Winsted CT 06098
townmanager@townofwinchester.org



Tern/ Hall

From: GEORGE CLOSSON <gnclosson@gmail.com>
Sent: Tuesday, May 2, 2023 11:26 AM
To: Terry Hall
Cc: jtmassi1@aol.com
Subject: Re: Water & Sewer Commission
Caution! This message was sent from outside your organization. Allow sender | Block sender

Yes please, thank you.

On Tue, May 2, 2023 at 11:22 AM Terry Hall <thall@townofwinchester.org> wrote:

. Good moring George,

Your Water & Sewer commission membership is set it end in June of 2023. Would you like to be reappointed?

© Let me know and | can add your reappointment to the next Board of Selectmen’s meeting.

Thank you,

Terry L. Hall
Executive Assistant
Town Manager’s Office
Town Of Winchester

- 860-738-6078

thall@townofwinchester.org




From: Joseph Lemelin <jlemelin@charter.net>
Sent: Tuesday, May 2, 2023 3:08 PM

To: Rhonda Roy <rroy@townofwinchester.org>
Subject: Re: Water & Sewer Commission

Caution! This message was sent from outside your organization. Allow sender | Block sender

Yes | would like to remain on the commission and can you give Terry my email I'll be back next week on
Tuesday Thanks Joe

Sent from my iPad

On May 2, 2023, at 11:27 AM; Rhonda Roy <rroy@townofwinchester.org> wrote:

Joey

See below.

Thank Yew

Rhenda Rey

Rhonda Roy
Office Assistant, Public Works Department

<image002.png>
189 Rowley St | Winsted, CT 06098
t: 860-379-4070 | t: 860-379-4101 | f: 860-738-3509



BOARD OF SELECTMEN ACTION REQUEST

No.: 23-29 Date: May 15, 2023

Topic: New Business (A)- SEC.142-Driveway Ordinance-Variance Request-349 W.
Wakefield Blvd

From: Joshua Kelly, Town Manager

Background: Kenneth and Vicki . Hawkins bought this property in March of 2022. An
application is in for the driveway permit, but it is after the fact. This is an existing
nonconforming driveway which was enlarged twice by the previous owner.

Requested Action: I request that the Board of Selectmen allow for a driveway
variance at 349 West Wakefield Blvd.

Recommended Motion: I move that the Board of Selectmen grant a driveway
variance to Kenneth and Vicki. Hawkins for 349 West Wakefield Blvd.

Attachments:
e SEC. 142 Driveway Ordinance
e PW Directors correspondence and recommendation



Driveway Permit APPLICATION check list 349 W. Wakefield Blvd.

1.

pallia

8.

°.
10

11.
12.

13.
14.
15.
16.

Is there an application? Yes, #358
Is the application complete with enough information to determine compliance with the
Ordinance? Yes.
Existing conditions: Existing conditions, are the proposed conditions. This is an “After-The-
Fact” application for the THIRD PHASE of the driveway. Phase 1 was pre-existing before my
time at DPW. Phase 2 was constructed during my tenure, but it was not constructed as it was
proposed. The existing driveway was 68’ long and phase 2 was proposed to not exceed 34’
long, (less than 50%) which avoided a driveway permit. Phase 3 was constructed by the
previous owner without a permit and it was less than 50% of the length of the first 2 phases
combined.
Proposed activities The photos provided, show the proposed location but lack enough detail to
determine compliance with the ordinance. See comments below, #1, #2,
Does the proposed driveway meet the road at an angle of less than 75 degrees for a distance of
40 feet from the centerline of the road? No, the angle is good, but the distance is short, 15’
Does the proposed driveway maintain a slope of not more than 4% for a distance of 40 feet
from the centerline of the road? No. Field measurements are 13% slope.
Is there any section of the proposed driveway that exceeds 14% along the driveway’s length?
Not in this phase.
Is there any section of the proposed driveway that exceeds 5% across its width? No.
Does the proposed driveway cause or continue runoff which previously had drained thereon
only as a natural condition? Site walk determined there is NO problems with runoff.
Is a culvert or drainage structure required? No.
If yes, is it at least 18’ long or 2" wider than the driveway on each side? n/a
Does construction prevent roadway runoff to enter the main portion of the driveway? Yes.
Is the proposed driveway at least 14 feet wide where it joins the road? Yes.
Does it maintain at least a minimum width of 10 feet? Yes.
ls the proposed apron at least 12 feet in from the edge of the road? The apron s already paved
to the road.
Is the proposed apron at least 2 % inches thick?
Does a public or commercial driveway exceed 30 feet wide at the curb cut? No.
If yes, does it have a special approval from P&Z? n/a
Are the sight lines adequate for the speeds of the roadway? Yes.

. Is the proposed driveway located within 20 feet of an intersection? No.

Is the proposed driveway located within 20 feet of a marked crosswatk? No.
If a proposed driveway joins a State road, does it have a DOT permit? n/a
Are adequate erosion and sedimentation controls shown on the plans/sketches? None are
shown on the plans. Site walk determined there is no significant erosion or sediment leaving
the property.
Are the earth slopes and disturbed soils being stabilized? All slopes appear to be stable.
Has the $25 application fee been paid? Yes.
s this a new driveway? Phase 3 is after the fact.
s this a Substantial Reconstruction? Yes, after the fact. My recollection of phase 2, the upper
driveway is that the prior owner avoided the need for a driveway permit, when building the



garage, by only reconstructing less than 50% of the length. In fact, he did far more driveway
work than was told to DPW before construction. My only recollection of, phase 3, the lower
driveway is a quick discussion with the prior owner, after it was already built.

17. Does this driveway require a BOS Variance? Yes.

18. Will this variance be in harmony with the general purpose and intent of the Ordinance? Yes,
the intent is to set parameters for safe and adequate ingress/egress for owners, visitors,
construction, and emergency services, without interrupting natural drainage, while minimizing
silt and sedimentation, or negatively impacting the town right of way, earthen slopes, or
wetlands. This is an existing nonconforming driveway which has been enlarged twice by a
previous owner.

Will it conserve public: health, safety, convenience, welfare, and property values? This is
consistent with other existing driveways in that immediate area.

Does a literal enforcement of the ordinance result in exceptional hardship? It does now, | don’t
know about what the prior owner could have done to comply with the ordinance, other than to
not add on to the existing driveway.

An application letter and $25 fee are due to the Board of Selectmen at least 2 weeks prior to the
meeting.

19. Have any of the terms of the ordinance been violated? Yes.

Are fines of not more than $100/day being assessed? Not to the current owner.

| think this is one where the previous owner moved faster than the town and got away with this and sold
before anything caught up to him.

It seems terribly unfair to penalize the current owners, | don’t know how they could ever have known
that the driveway work was not on the up and up. This was a perfect storm of falling through the cracks
of the ordinance.

Other: Wetlands, Zoning, Slope, Emergency service vehicles

Jim Rollins /Z Wo/é‘ < 5/10/2023

DPW Director

Town of Winchester



SEC. 142 DRIVEWAY ORDINANCE

Be it ordained by the Board of Selectmen of the Town of Winchester, Connecticut:

L

10.
11.

12.

13.

No driveway shall be constructed connecting to a Town road prior to the issuance of a
Driveway Permit by the Director of Public Works or his designated representative
(Superintendent of Streets). No building permit will be issued until such time as applicant
secures a Driveway Permit.

Every driveway shall meet the edge of the highway pavement at an angle of no less than 75
degrees and shall adhere to this angle to a distance of 40 feet, measured from the centerline
of the highway.

Every driveway shall have an area extending from the edge of the highway pavement to a
distance of 40 feet, measured from the centerline of the highway, that is not more than 4
percent grade.

No driveway shall contain any portion having a grade greater than 14 percent along its
length.

No driveway shall contain any portion having a grade of more than 5 percent across its
width.

No driveway shall be constructed or maintained so as to discharge water into any roadway,
or gutterline of any roadway, except water which previously had drained thereon as a
natural condition. Driveways entering Town roads may require a culvert, or more
extensive drainage structures, depending on runoff conditions. The size, type and
dimensions of culverts and drainage structures will be subject to review by the Public
Works Director or his designated representative prior to the issuance of a Driveway Permit,
All culverts required by the Public Works Director shall be a minimum of 18 feet in length
or 2 feet wider than the driveway on each side.

No driveway shall be constructed or maintained so as to allow roadway water to enter the
main portion of the driveway.

All driveways shall have a minimum width of at least 10 feet and shall be at least 14 feet
across where joining any highway. A bituminous concrete apron at least 2 ¥z inches thick
will be constructed from the edge of the adjoining Town road for a length of at least 12
feet.

No public or commercial driveway of over thirty (30) feet in width shall be permitted
without special approval of the Planning and Zoning Commission.

Adequate site lines, as determined by the Public Works Director shall be established and
maintained.

No driveway shall be located within 20 feet of an intersection or within 20 feet of a
regularly constituted crosswalk.

All driveways entering State highways must conform to the current specifications as set
forth by the Department of Transportation, and must be approved by the State Department
of Transportation.

Every reasonable precaution shall be exercised by Owner throughout the construction of
the driveway to prevent, control and abate siltation, sedimentation and pollution of all
waters, underground water systems and inland wetlands. Unless a specific type of
sedimentation control system is ordered by the Director of Public Works, the type of
system will be at the contractors option. Hay bale systems will be allowed to remain in the

Section 142
Page 1 of 2



&

14.
15.
16.

17,

18.

toe-of-slope areas unless ordered removed by the Director of Public Works. The permittee

will immediately remove any siltation accumulating in a Town road.

All earth slopes and areas of disturbed soil produced in the process of driveway

construction shall be stabilized to the satisfaction of the Director of Public Works.

Applicants for driveway permits shall pay a permit fee of $25 to the Town of Winchester.

This ordinance shall apply only to new construction of driveways and to substantial

reconstruction of existing driveways. Substantial reconstruction, for the purposes of this

section, shall mean any reconstruction of 50% or more of the length of a driveway.

Variances. Determinations. The effect of this Ordinance may be determined and varied as

follows:

a) The Board of Selectmen shall serve as the Board which may grant variances or
determine the effect of this ordinance.

b) It shall be the duty of the Board of Selectmen to determine and vary the application of
the Driveway Ordinance in harmony with its general purpose and intent and with due
consideration for conserving the public health, safety, convenience, welfare and
property values solely with respect to a parcel of land where, owing to conditions
especially affecting such parcel but not affecting generally the district in which it is
situated, a literal enforcement of such Driveway Ordinance would result in exceptional
difficulty or unusual hardship so that substantial justice will be done and the public
safety and welfare secured.

c) A simple majority vote is required to grant a variance or make a determination. No
public hearings are required, although variances and determinations must be made at a
public meeting. No notice or publication will be necessary beyond those required for
regular commissions by the Freedom of Information Commission respecting posting of
meetings and filing of minutes.

d) An application to vary this ordinance or to determine the effect of this ordinance shall
be made in writing at least two weeks prior to a meeting of the Board of Selectmen; this
requirement may be waived by the Board of Selectmen for good cause. The application
must set forth the reasons for which a variance or a determination is sought, including
any hardship resulting from a literal enforcement of this ordinance. The application
shall provide the location of the property, the name of the owner, the name of the
applicant and any other information which may be helpful to the Board of Selectmen.
The application fee shall accompany the application.

¢) The application fee shall be $25.00.

Any person who violates any of the terms thereof shall be subject to a fine of not more than

one hundred ($100) dollars and each day that a violation thereof continues shall constitute a

separate offense. INITTAL ORDINANCE OPERATIVE FEBRUARY 26, 1986, AS

AMENDED EFFECTIVE AUGUST 4, 1988 AND NOVEMBER 24, 1988.

Section 142
Page 2 of 2



BOARD OF SELECTMEN ACTION REQUEST
No.: 23-30 Date: May 15, 2023

Topic: New Business (B)- Refunds as Recommended by the Collector of Revenue
(with attachments)

From: Josh Kelly, Town Manager

Background: The Town Collector of Revenue has recommended that the refunds
described in the attached correspondence be authorized in accordance with Connecticut
General Statutes Section 12-129.

Requested Action: The Board of Selectmen should authorize the Town Manager to
approve the described refunds.

Fiscal Implications: The described refunds total $3,845.25
Manager’s Recommendation: 1 recommend that the Board of Selectmen authorize the
refunds recommended by the Collector of Revenue.

Recommended Motion: I move that the Board of Selectmen authorize the refunds
recommended by the Collector of Revenue in the amount of $3,845.25.

Attachment:
Grand List 2021 Refunds



Paae 1 of 1
The attached list represents taxes that have been corrected by authority of the provision of
Section 12-129 of the General Statutes, and by the Assessor or Public Works Director of the
Town of Winchester. The taxes/water and/or sewer amounts shown below have been paid
and requests received for refunds of the same.

LIST #/GL YR TAX TYPE TAXPAYER AMOUNT OF REFUND/REASON
51649 2021 MV SHERRILL $36.74
CIARCIA 419 WINCHESTER RD COFC
WINSTED, CT 06098
54088 2021 MV $469.41
ES/L\ISDEA 11675 GREAT OAKS WAY STE 200 COFC
ALPHARETTA, GA 30005
55115 2021 MV RAE $86.99
LAMBERT PO BOX 736 COFC
OTIS, MA 01253
55409 2021 MV MATTHEW $198.79
LEVESQUE 193 MARSHALL STREET COFC
- WINSTED, CT 06098
MV TOTAL REFUNDS BY TYPE $791.93
3539 2021 RE RAYMOND $3,053.32
NESHKO PO BOX 586 OVERPAYMENT
WINSTED, CT 06098
RE TOTAL REFUNDS BY TYPE $3,053.32
NUMBER OF REFUNDS 5 TOTAL REFUNDS $3.845.25

It is recommended that refunds in the amount as stated above be made to the taxpayers listed, in accordance with the
provisions of said General Statutes, Section 12-129.

5/11/2023

Date of Report Ashley Kelsey/ Collector of Rgfienue

APPROVED FOR PAYMENT:
DATED: Town Manager

| have received from Town Accountant the above checks to cover the refunds as stated above.

Date: Collector of Revenue



BOARD OF SELECTMEN ACTION REQUEST

No.: 23-31

Date: May 15, 2023

Topic: New Business (C)- Proposed Line-Item Transfers (with attachment)

From: Joshua Kelly, Town Manager

Background: The Town of Winchester Charter (as amended) provides for the

intra-departmental transfer of funds:

Section 914.

INTRA-DEPARTMENTAL TRANSFER OF APPROPRIATIONS Upon the
request of the Manager, but only within the last three (3) months of the fiscal

year, the Board of Selectmen may, by resolution, transfer any

unencumbered

appropriation, balance, or portion thereof, from one department, commission,
board, or office to another. No transfer shall be made from any appropriation
for debt service and other statutory charges. Notwithstanding the above, no
transfer shall be made from any appropriation for an uncompleted capital
improvement or from a department sinking fund without approval of the Town

acting by referendum.

Requested Action: The Board of Selectmen should consider the prop
transfers.

osed line- item

In accordance with Section 914, Finance Director Ann Marie Rheault has requested a

transfer of funds to cover FY23 year-end deficits.
Fiscal Implications:

FROM: Fire Department (211)

Line Description
211-811-0000 Training and Education
211-826-0000 Maintenance of Equipment
211-829-0000 Maintenance of Uniforms
211-832-0000 Contracted Labor

Total
TO: Fire Department (211)
Line Description
211-807-0000 Telephone
211-822-0000 Electricity
211-823-0000 Heating Fuel
211-831-0000 Contracted Services
Total

Amount
$1,850.00
$500.00
$900.00
$1,200.00
$4,450.00

Amount
$400.00
$2,200.00
$1,600.00
$250.00
$4,450.00

Recommended Motion: I move that the Board of Selectmen approve t
of $1,850.00 from (211-811-0000) Training and Education, $500.00

he line-item transfer
(211-826-0000)

Maintenance of Equipment, $900.00 (211-829-0000) Maintenance of Uniforms, and
$1200.00 ( 211-832-0000) Contracted Labor to (211-807-0000) Telephone in the amount
of $8400.00, (211-822-0000) Electricity in the amount of $§2,200.00,(211-823-0000)

Heating Fuel in the amount of $1,600.00 and(211-831-0000) Contracted Services in the

amount of $250.00.
TS 2 7

In accordance with Section 914, Finance Director Ann Marie Rheault has requested a

transfer of funds to cover charges for Membership dues.

Fiscal Implications: none
Page 1 of 1




FUND TRANSFERS - TOWN OF WINCHESTER

Date prepared: 5/11/2023

1. DEPARTMENT REQUESTING TRANSFER 211-Fire
2. TOTAL AMOUNT & FISCAL YEAR OF TRANSFER $4,450 FY 2023
ACCOUNT(S) TRANSFERRED FROM: Fund: DEPT# OBJECT# OBJECT# AMOUNTS
Training and Education 1 211 811 0000 $1,850
Maintenance of Equipment 1 211 826 0000 $500
Maintenance of Uniforms 1 211 829 0000 $900
Contracted Labor 1 211 832 0000 $1,200

Total $4,450

SUB-

ACCOUNT(S) TRANSFERRED TO: DEPT# OBJECT# OBJECT# AMOUNTS
Telephone 1 211 807 0000 $400
Electricity 1 211 822 0000 $2,200
Heating Fuel 1 211 823 0000 $1,600
Contracted Services 1 211 831 0000 $250

Total $4.450

3. REASON FOR REQUEST AND HOW SOURCE ACCOUNT CAN WITHSTAND TRANSFER:
(ANTICIPATED ITEMIZED EXPENDITURE WHICH REQUIRES INCREASE FUNDING)

Market prices for electricity and heating fuel surged throughout 2023 causing an overage.
There was an unanticipated rise in Verizon costs due to unbudgeted fees.
More generator maintenance was required than anticipated in contracted services.

4. REQUESTING DEBARTMENT HEAD SIGNATURE:

S/ /z:f?Zj‘

5. DIRECTOR OF FINANCE VERIFICATION OF FUNDING SOURCE'S ABILITY
TO FUND THIS REQUEST:

CJ/JMJ 5012 200~

6. TOWN MANAGER'S APPROVAL AND RECOMMENDATION:

(PER SECTIONS 914 AND 915 OF TOWN CHARTER) FURTHER COMMENTS:

7. DATE SUBMITTED TO BOARD OF SELECTMEN

8. DATE APPROVED BY BOARD OF SELECTMEN

CC: Town Manager, Director of Finance, Purchasing Director, Department Requesting Fund Transfer




BOARD OF SELECTMEN ACTION REQUEST
No.: 23-32 Date: May 15, 2023
Topic: New Business (C)- Municipal Suspense Tax List (with attachments)

From: Josh Kelly, Town Manager

Background: In accordance with the Connecticut State Statute§12-165:

Each municipality shall have a suspense tax book [list]. At least once
in each year each collector of taxes in each municipality shall deliver
to the board of finance or other similar board by whatever name
called or, if no such board exists, to the board of selectmen if a town
not consolidated with a city or borough, to the common council or
board of aldermen if a city, to the warden and burgesses if a borough
and to the governing board if any other municipality, a statement
giving by rate bill: (1) The name and address of the person against
whom each uncollectible tax was levied, and (2) the reason why such
collector believes each such tax is uncollectible. At the end of such
statement, the tax collector shall certify that, to the best of his
knowledge and belief, each tax contained in such statement has not
been paid and is uncollectible.

Ms. Ashley Kelsey, Town Tax Collector, has deemed the attached taxes from, Grand
List 2011,Grand List 2013, Grand List 2016, Grand List 2017, Grand List 2018, Grand
List 2019, Grand List 2020 and Grand List 2021, Grand List *Proposed 2023 as
uncollectible.

Requested Action: The Board of Selectmen should consider the Town of Winchester
Suspense List.

Fiscal Implications: The amount of the suspended taxes is $56,522.79.

Manager’s Recommendation: 1 recommend that the Board of Selectmen approve the
Town’s Suspense List.

Recommended Motion: I move that the Board of Selectmen approve the Town of
Winchester Suspense List.

Attachments:
Letter from A. Kelsey to J. Kelly
Suspense Report



TOWN OF WINCHESTER - CITY OF WINSTED
Office of the Collector of Revenue

Town Hall - 338 Main Street

WINSTED, CONNECTICUT 06098

www.townofwinchester.org

Phone: (860) 379-4474 Fax: (860) 738-6597

MEMOC TO: Joshua Steele Kelly, Town Manager
CC: Ann Marie Rheault, Finance Director
MEMO FROM: Ashley Kelsey

Collector of Revenues
DATED: May 10, 2023
SUBJECT: Suspense Tax List
Pursuant to Connecticut General Statute 12-165, | submit herewith the following list of uncollected taxes.
These taxes are deemed ‘uncollectible’ for one or more of the following reasons: Taxpayer cannot be

located, and tax bills have been returned by the U.S. Postal Service as undeliverable; taxpayer is out of
business; taxpayer is deceased; the Town of Winchester has taken ownership of the property.

| hereby certify, to the best of my knowledge and belief, that these taxes are uncollectible, and
respectfully request that the Board transfer these items to the Suspense Tax Book, in accordance with
CGS 12-165. The total dollar amount included in this request for transfer to suspense is $56,522.79.

Our suspense history are as follows:

2023: $56,522.79 * Proposed

2022:597,207.28 2015: $83,300.08
2021: 564,462.03 2014: $92,608.60
2020:5108,771.81 2013:5$144,723.19
2019: $85,933.04 2012:548,380.43
2018:57,610.43 2011: $41,850.09
2017: $87,003.07 2010: $83,339.73
2016: $106,758.35 2009: $103,069.23

This year, we are requesting a transfer of 348 items. Accounts that are transferred to suspense are still
collectible in certain cases and remain on our tax software system for fifteen years from the due date.
The transfer to suspense is an efficiency measure and serves to relieve the Town from having to continue
to attempt to bill accounts for which we have no valid address. We do collect in cases where our State



Marshal is able to locate the taxpayer through skip-tracing and other methods, or in cases when the
taxpayer ultimately moves back to Connecticut and attempts to register a vehicle at the Department of
Motor Vehicles. Accordingly, the transfer to suspense does not mean the Town ‘gives up’ on collecting; it
merely means we are able to use our resources more efficiently. If at any time these accounts become
active, the taxes will be collected with interest at the rate of 18% per year in accordance with Connecticut
State Statutes.

A detailed listing of accounts follows.

Thank you very much for your consideration of this request.

Respectfully submitted: /2

N o
Ashley Kelsey, CCMC Joshua Steele Kelly, Town Manager
Collector of Revenues

TO: Collector of Revenues

ON: , 2023, The Winchester Board of Selectman approved and
accepted the attached list of outstanding taxes due that will be placed in Suspense as presented.
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BOARD OF SELECTMEN ACTION REQUEST
No.: 23-33 Date: May 15,2023
Topic: New Business (D)- Letter of Engagement of Town Auditor (with attachments)

From: Josh Kelly, Town Manager

Background: King, King & Associates has served as our auditing agency for the last 9
fiscal years. The attached correspondence is the specific letter of engagement to
perform the 2022-2023 annual audit. The fee for the audit will not exceed: $61,900.00,
which will be allocated to the Town ($32,150.00), the Board of Education ($19,750.00),
and the Water and Sewer Commission ($10,000).

A representative of King, King & Associates may be available to provide additional
information (if necessary) and to respond to questions.

Requested Action: The Board of Selectmen should authorize the Town Manager to sign
the letter of engagement with King, King & Associates to provide municipal auditing
services for the 2022-2023 fiscal year.

Fiscal Implications: As described earlier, the fee proposed by King, King & Associates
for the Town is $32,150.00.

Manager’s Recommendation: 1 recommend that the Board of Selectmen authorize the
Town Manager to sign the letter of engagement with King, King & Associates, for the
terms described in correspondence received May 11, 2023, to complete the 2022-2023
audit.

Recommended Motion: I move that the Board of Selectmen authorize the Town Manager
to sign the letter of engagement with King, King & Associates, for the terms described
in correspondence received May 11,2023 to complete the 2022-2023 audit.

Attachments:
Correspondence, R. King to Board of Selectmen



Winsted, CT (860)379-0215
K.ING’ KI NG &ﬂss OCIATES, P.C. Simsbury, CT (860) 4;1—0052

CERTIFIED PUBLIC ACCOUNTANTS www.kingepas.com

May 11, 2023

Board of Selectmen
Town of Winchester
338 Main St.

Winsted, CT 06098

We are pleased to confirm our understanding of the services we are to provide for the Town of Winchester
for the year ended June 30, 2023.

Audit Scope and Objectives

We will audit the financial statements of the governmental activities, the business-type activities, each major
fund, and the aggregate remaining fund information, including the disclosures, which collectively comprise
the basic financial statements, of the Town of Winchester as of and for the year ended June 30, 2023.
Accounting standards generally accepted in the United States of America (GAAP) provide for certain
required supplementary information (RSI), such as management's discussion and analysis (MD&A), to
supplement the Town of Winchester's basic financial statements. Such information, aithough not a part of
the basic financial statements, is required by the Governmental Accounting Standards Board who considers
it to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. As part of our engagement, we will apply certain limited
procedures to the Town of Winchester's RSl in accordance with auditing standards generally accepted in
the United States of America (GAAS). These limited procedures will consist of inquiries of management
regarding the methods of preparing the information and comparing the information for consistency with
management's responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We will not express an opinion or provide any assurance
on the information because the limited procedures do not provide us with sufficient appropriate evidence to
express an opinion or provide any assurance. The following RSI is required by GAAP and will be subjected
to certain limited procedures, but will not be audited:

1) Management’s Discussion and Analysis

2) Schedule of Revenues & Expenditures — Budget & Actual — General Fund

3) Schedules of Changes of Net Pension Liability, Net OPEB Liability & Related Ratios
4) Schedule of Contributions

5) Schedule of Investment Returns

6) Schedule of Town’s Proportionate Share of Net Pension Liability and Schedule of Contributions —
Municipal Employees’ Retirement System

7) Schedule of Town's Proportionate Share of Net Pension Liability — Teachers’ Retirement System

8) Schedule of Town'’s Proportionate Share of Net OPEB Liability — Teachers’ Retirement System

SERVING BUSINESSES, INDIVIDUALS, NONPROFITS AND GOVERNMENTS

Member of American Institute of Certified Public Accountants, Connecticur Society of Certified Public Accountants



We have also been engaged to report on supplementary information other than RSI that accompanies the
Town of Winchester's financial statements. We will subject the following supplementary information to the
auditing procedures applied in our audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and other
additional procedures in accordance with GAAS, and we will provide an opinion on it in relation to the
financial statements as a whole, in a separate written report accompanying our auditor’s report on the
financial statements or in a report combined with our auditor's report on the financial statements:

1) Schedule of Expenditures of Federal Awards
2) Schedule of Expenditures of State Financial Assistance
3) Combining Balance Sheet — Nonmajor Governmental Funds

4) Combining Statement of Revenues, Expenditures, and Changes in Fund Balances — Nonmajor
Governmental Funds

5) Schedule of Water and Sewer Rates Levied, Collected and Outstanding
6) Schedule of Property Taxes Levied, Collected and Outstanding

In connection with our audit of the basic financial statements, we will read the following other information
and consider whether a material inconsistency exists between the other information and the basic financial
statements, or the other information otherwise appears to be materially misstated. If, based on the work
performed, we conclude that an uncorrected material misstatement of the other information exists, we are
required to describe it in our report.

1) Statistical Section

The objectives of our audit are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and issue an auditor’s report
that includes our opinions about whether your financial statements are fairly presented, in all material respects,
in conformity with GAAP, and report on the fairness of the supplementary information referred to in the second
paragraph when considered in relation to the financial statements as a whole. Reasonable assurance is a high
level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS and Government Auditing Standards will always detect a material misstatement when it
exists. Misstatements, including omissions, can arise from fraud or error and are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment of a reasonable
user made based on the financial statements. The objectives also include reporting on:

e Internal control over financial reporting and compliance with provisions of laws, regulations,
contracts, and award agreements, noncompliance with which could have a material effect on the
financial statements in accordance with Government Auditing Standards.

e Internal control over compliance related to major programs and an opinion (or disclaimer of
opinion) on compliance with federal statutes, regulations, and the terms and conditions of federal
awards that could have a direct and material effect on each major program in accordance with
the Single Audit Act Amendments of 1996 and Title 2 U.S. Code of Federal Regulations (CFR)
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance).

2



o Internal control over compliance related to major programs and an opinion (or disclaimer of
opinion) on compliance with state statutes, regulations, and the terms and conditions of state
awards that could have a direct and material effect on each major program in accordance with
the Connecticut State Single Audit Act.

Auditor’s Responsibilities for the Audit of the Financial Statements and Single Audit

We will conduct our audit in accordance with GAAS; the standards for financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; the Single Audit
Act Amendments of 1996; and the provisions of the Uniform Guidance and the Connecticut State Single
Audit Act, and will include tests of accounting records, a determination of major program(s) in accordance
with Uniform Guidance and the Connecticut State Single Audit Act, and other procedures we consider
necessary to enable us to express such opinions. As part of an audit in accordance with GAAS and
Government Auditing Standards, we exercise professional judgment and maintain professional skepticism
throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management. We will also evaluate the overall presentation of the financial
statements, including the disclosures, and determine whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation. \We will plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or
(4) violations of laws or governmental regulations that are attributable to the government or to acts by
management or employees acting on behalf of the government. Because the determination of waste and
abuse is subjective, Government Auditing Standards do not expect auditors to perform specific procedures
to detect waste or abuse in financial audits nor do they expect auditors to provide reasonable assurance of
detecting waste or abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control,
and because we will not perform a detailed examination of all transactions, there is an unavoidable risk that
some material misstatements or noncompliance may not be detected by us, even though the audit is
properly planned and performed in accordance with GAAS and Government Auditing Standards. In addition,
an audit is not designed to detect immaterial misstatements or violations of laws or governmental regulations
that do not have a direct and material effect on the financial statements or on major programs. However,
we will inform the appropriate level of management of any material errors, any fraudulent financial reporting,
or misappropriation of assets that come to our attention. We will also inform the appropriate level of
management of any violations of laws or governmental regulations that come to our attention, unless clearly
inconsequential. We will include such matters in the reports required for a Single Audit. Our responsibility
as auditors is limited to the period covered by our audit and does not extend to any later periods for which
we are not engaged as auditors.

We will also conclude, based on the audit evidence obtained, whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the government'’s ability to continue as a
going concern for a reasonable period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts, tests of the physical existence of inventories, and direct confirmation of receivables and certain
assets and liabilities by correspondence with selected individuals, funding sources, creditors, and financial
institutions. We will also request written representations from your attorneys as part of the engagement.

We have identified the following significant risk(s) of material misstatement as part of our audit planning:
3



e The majority of Town revenues come through the tax department. This large volume of
transactions and dollar value could potentially lead to a material misstatement if proper controls
are not in place.

We may, from time to time and depending on the circumstances, use third-party service providers in serving
your account. We may share confidential information about you with these service providers but remain
committed to maintaining the confidentiality and security of your information. Accordingly, we maintain
internal policies, procedures, and safeguards to protect the confidentiality of your personal information. In
addition, we will secure confidentiality agreements with all service providers to maintain the confidentiality
of your information and we will take reasonable precautions to determine that they have appropriate
procedures in piace to prevent the unauthorized release of your confidential information to others. In the
event that we are unable to secure an appropriate confidentiality agreement, you will be asked to provide
your consent prior to the sharing of your confidential information with the third-party service provider.
Furthermore, we will remain responsible for the work provided by any such third-party service providers.

Our audit of the financial statements does not relieve you of your responsibilities.
Audit Procedures—Internal Control

We will obtain an understanding of the government and its environment, including internal control relevant
to the audit, sufficient to identify and assess the risks of material misstatement of the financial statements,
whether due to error or fraud, and to design and perform audit procedures responsive to those risks and
obtain evidence that is sufficient and appropriate to provide a basis for our opinions. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentation, or the override of internal control. Tests of
controls may be performed to test the effectiveness of certain controls that we consider relevant to
preventing and detecting errors and fraud that are material to the financial statements and to preventing
and detecting misstatements resulting from illegal acts and other noncompliance matters that have a direct
and material effect on the financial statements. Our tests, if performed, will be less in scope than would be
necessary to render an opinion on internal control and, accordingly, no opinion will be expressed in our
report on internal control issued pursuant to Government Auditing Standards.

As required by the Uniform Guidance and the Connecticut State Single Audit Act, we will perform tests of
controls over compliance to evaluate the effectiveness of the design and operation of controls that we
consider relevant to preventing or detecting material noncompliance with compliance requirements
applicable to each major federal and state award program. However, our tests will be less in scope than
would be necessary to render an opinion on those controls and, accordingly, no opinion will be expressed
in our report on internal control issued pursuant to the Uniform Guidance and the Connecticut State Single
Audit Act.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or
material weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will
communicate to management and those charged with governance internal control related matters that are
required to be communicated under AICPA professional standards, Government Auditing Standards, the
Uniform Guidance and the Connecticut State Single Audit Act.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of the Town of Winchester's compliance with provisions of applicable
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laws, regulations, contracts, and agreements, including grant agreements. However, the objective of those
procedures will not be to provide an opinion on overall compliance and we will not express such an opinion
in our report on compliance issued pursuant to Government Auditing Standards.

The Uniform Guidance and the Connecticut State Single Audit Act require that we also plan and perform
the audit to obtain reasonable assurance about whether the auditee has complied with federal and state
statutes, regulations, and the terms and conditions of federal and state awards applicable to major
programs. Our procedures will consist of tests of transactions and other applicable procedures described in
the OMB Compliance Supplement for the types of compliance requirements that could have a direct and
material effect on each of the Town of Winchester's major programs. For federal and state programs that
are included in the Compliance Supplement, our compliance and internal control procedures will relate to
the compliance requirements that the Compliance Supplement identifies as being subject to audit. The
purpose of these procedures will be to express an opinion on the Town of Winchester's compliance with
requirements applicable to each of its major programs in our report on compliance issued pursuant to the
Uniform Guidance and the Connecticut State Single Audit Act.

Other Services

We will also assist in preparing the financial statements, schedule of expenditures of federal and state
awards, and related notes of the Town of Winchester in conformity with accounting principles generally
accepted in the United States of America, the Uniform Guidance, and the Connecticut State Single Audit
Act, based on information provided by you. These nonaudit services do not constitute an audit under
Government Auditing Standards and such services will not be conducted in accordance with Government
Auditing Standards. We will perform the services in accordance with applicable professional standards. The
other services are limited to the financial statements, schedule of expenditures of federal and state awards,
and related notes services previously defined. We, in our sole professional judgment, reserve the right to
refuse to perform any procedure or take any action that could be construed as assuming management
responsibilities.

You agree to assume all management responsibilities for the financial statements, schedule of expenditures
of federal and state awards, and related notes, and any other nonaudit services we provide. You will be
required to acknowledge in the management representation letter our assistance with preparation of the
financial statements, the schedule of expenditures of federal and state awards, and related notes and that
you have reviewed and approved the financial statements, the schedule of expenditures of federal and state
awards, and related notes prior to their issuance and have accepted responsibility for them. Further, you
agree to oversee the nonaudit services by designating an individual, preferably from senior management,
with suitable skill, knowledge, or experience; evaluate the adequacy and results of those services; and
accept responsibility for them.

We will perform procedures included in the Connecticut State Department of Education review package,
which were agreed to by the State Department of Education (SDE)'s solely to assist the SDE in evaluating
certain school year grant data as printed in the SDE’s internet application in connection with education
reimbursements submitted by the Town of Winchester for the year ended June 30, 2023.

Additional work outside the scope of the audit will be billed at standard rates, which currently range from
$125 - $225 per hour depending on the level of expertise required for their performance. Please keep in
mind that the occasional phone calls and assistance will not be billed and wiil be considered part of the
services we provide the Town as auditors.



Responsibilities of Management for the Financial Statements and Single Audit

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for (1)
designing, implementing, establishing, and maintaining effective internal controls relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to fraud
or error, including internal controls over federal and state awards, and for evaluating and monitoring ongoing
activities, to help ensure that appropriate goals and objectives are met; (2) following laws and regulations;
(3) ensuring that there is reasonable assurance that government programs are administered in compliance
with compliance requirements; and (4) ensuring that management and financial information is reliable and
properly reported. Management is also responsible for implementing systems designed to achieve
compliance with applicable laws, regulations, contracts, and grant agreements. You are also responsible
for the selection and application of accounting principles; for the preparation and fair presentation of the
financial statements, schedule of expenditures of federal and state awards, and all accompanying
information in conformity with accounting principles generally accepted in the United States of America;
and for compliance with applicable laws and regulations (including federal and state statutes), rules, and
the provisions of contracts and grant agreements (including award agreements). Your responsibilities also
include identifying significant contractor relationships in which the contractor has responsibility for program
compliance and for the accuracy and completeness of that information.

You are also responsible for making drafts of financial statements, schedule of expenditures of federal and
state awards, all financial records, and related information available to us and for the accuracy and
completeness of that information (including information from outside of the general and subsidiary ledgers).
You are also responsible for providing us with (1) access to all information of which you are aware that is
relevant to the preparation and fair presentation of the financial statements, such as records,
documentation, identification of all related parties and all related-party relationships and transactions, and
other matters; (2) access to personnel, accounts, books, records, supporting documentation, and other
information as needed to perform an audit under the Uniform Guidance and the Connecticut State Single
Audit Act; (3) additional information that we may request for the purpose of the audit; and (4) unrestricted
access to persons within the government from whom we determine it necessary to obtain audit evidence.
At the conclusion of our audit, we will require certain written representations from you about the financial
statements; schedule of expenditures of federal and state awards; federal and state award programs;
compliance with laws, regulations, contracts, and grant agreements; and related matters.

Your responsibilities include adjusting the financial statements to correct material misstatements and
confirming to us in the management representation letter that the effects of any uncorrected misstatements
aggregated by us during the current engagement and pertaining to the latest period presented are
immaterial, both individually and in the aggregate, to the financial statements of each opinion unit taken as
a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect
fraud, and for informing us about all known or suspected fraud affecting the government involving (1)
management, (2) employees who have significant roles in internal control, and (3) others where the fraud
could have a material effect on the financial statements. Your responsibilities include informing us of your
knowledge of any allegations of fraud or suspected fraud affecting the government received in
communications from employees, former employees, grantors, regulators, or others. In addition, you are
responsible for identifying and ensuring that the government complies with applicable laws, regulations,
contracts, agreements, and grants. You are also responsible for taking timely and appropriate steps to
remedy fraud and noncompliance with provisions of laws, regulations, contracts, and grant agreements that
we report. Additionally, as required by the Uniform Guidance, and the Connecticut State Single Audit Act, it
is management's responsibility to evaluate and monitor noncompliance with federal and state statutes,
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regulations, and the terms and conditions of federal and state awards; take prompt action when instances
of noncompliance are identified including noncompliance identified in audit findings; promptly follow up and
take corrective action on reported audit findings; and prepare a summary schedule of prior audit findings
and a separate corrective action plan.

You are responsible for identifying all federal and state awards received and understanding and complying
with the compliance requirements and for the preparation of the schedule of expenditures of federal and
state awards (including notes and noncash assistance received, and COVID-19-related concepts, such as
lost revenues, if applicable) in conformity with the Uniform Guidance and the Connecticut State Single Audit
Act. You agree to include our report on the schedule of expenditures of federal and state awards in any
document that contains and indicates that we have reported on, the schedule of expenditures of federal and
state awards. You also agree to include the audited financial statements with any presentation of the
schedule of expenditures of federal and state awards that includes our report thereon or make the audited
financial statements readily available to intended users of the schedule of expenditures of federal and state
awards no later than the date the schedule of expenditures of federal and state awards is issued with our
report thereon. Your responsibilities include acknowledging to us in the written representation letter that (1)
you are responsible for presentation of the schedule of expenditures of federal and state awards in
accordance with the Uniform Guidance, and the Connecticut State Single Audit Act; (2) you believe the
schedule of expenditures of federal and state awards, including its form and content, is stated fairly in
accordance with the Uniform Guidance, and the Connecticut State Single Audit Act; (3) the methods of
measurement or presentation have not changed from those used in the prior period (or, if they have
changed, the reasons for such changes); and (4) you have disclosed to us any significant assumptions or
interpretations underlying the measurement or presentation of the schedule of expenditures of federal and
state awards.

You are also responsible for the preparation of the other supplementary information, which we have been
engaged to report on, in conformity with U.S. generally accepted accounting principles (GAAP). You agree
to include our report on the supplementary information in any document that contains, and indicates that
we have reported on, the supplementary information. You also agree to include the audited financial
statements with any presentation of the supplementary information that includes our report thereon or make
the audited financial statements readily available to users of the supplementary information no later than
the date the supplementary information is issued with our report thereon. Your responsibilities include
acknowledging to us in the written representation letter that (1) you are responsible for presentation of the
supplementary information in accordance with GAAP; (2) you believe the supplementary information,
including its form and content, is fairly presented in accordance with GAAP; (3) the methods of
measurement or presentation have not changed from those used in the prior period (or, if they have
changed, the reasons for such changes); and (4) you have disclosed to us any significant assumptions or
interpretations underlying the measurement or presentation of the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit
findings and recommendations. Management is also responsible for identifying and providing report copies
of previous financial audits, attestation engagements, performance audits, or other studies related to the
objectives discussed in the Audit Scope and Objectives section of this letter. This responsibility includes
relaying to us corrective actions taken to address significant findings and recommendations resulting from
those audits, attestation engagements, performance audits, or studies. You are also responsible for
providing management’s views on our current findings, conclusions, and recommendations, as well as your
planned corrective actions for the report, and for the timing and format for providing that information.



Engagement Administration, Fees, and Other

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we
request and will locate any documents selected by us for testing.

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form
that summarize our audit findings. It is management’s responsibility to electronically submit the reporting
package (including financial statements, schedule of expenditures of federal and state awards, summary
schedule of prior audit findings, auditor's reports, and corrective action plan) along with the Data Collection
Form to the federal and state audit clearinghouses. We will coordinate with you the electronic submission
and certification. The Data Collection Form and the reporting package must be submitted within the earlier
of 30 calendar days after receipt of the auditor's reports or nine months after the end of the audit period.

We will provide copies of our reports to the Town of Winchester; however, management is responsible for
distribution of the reports and the financial statements. Unless restricted by law or regulation, or containing
privileged and confidential information, copies of our reports are to be made available for public inspection.

The audit documentation for this engagement is the property of King, King and Associates, CPAs and
constitutes confidential information. However, subject to applicable laws and regulations, audit
documentation and appropriate individuals will be made available upon request and in a timely manner to
the Office of Policy and Management or its designee, a federal or state agency providing direct or indirect
funding, or the U.S. Government Accountability Office for purposes of a quality review of the audit, to resolve
audit findings, or to carry out oversight responsibilities. We will notify you of any such request. If requested,
access to such audit documentation will be provided under the supervision of King, King and Associates,
CPAs personnel. Furthermore, upon request, we may provide copies of selected audit documentation to
the aforementioned parties. These parties may intend, or decide, to distribute the copies or information
contained therein to others, including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report
release date or for any additional period requested by the Office of Policy and Management. If we are aware
that a federal or state awarding agency, pass-through entity, or auditee is contesting an audit finding, we
will contact the party(ies) contesting the audit finding for guidance prior to destroying the audit
documentation.

Christopher King, CPA, CGMA is the engagement partner and is responsible for supervising the
engagement and signing the reports or authorizing another individual to sign them.

Our fee for these services will be at our standard hourly rates and is not expected to exceed $61,900.00.
The Town will be billed $32,150.00, the Board of Education will be billed $19,750.00, and the WPCA will be
billed $10,000.00. Our standard hourly rates vary according to the degree of responsibility involved and the
experience level of the personnel assigned to your audit. Our invoices for these fees will be rendered as
work progresses and are payable on presentation. The above fee is based on anticipated cooperation from
your personnel and the assumption that unexpected circumstances will not be encountered during the audit.
If significant additional time is necessary, we may prepare additional invoices at our standard hourly rates.

Reporting

We will issue written reports upon completion of our Single Audit. Our reports will be addressed to the Board
of Selectmen of the Town of Winchester. Circumstances may arise in which our report may differ from its
expected form and content based on the results of our audit. Depending on the nature of these
circumstances, it may be necessary for us to modify our opinions, add a separate section, or add an
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emphasis-of-matter or other-matter paragraph to our auditor's report, or if necessary, withdraw from this
engagement. If our opinions are other than unmodified, we will discuss the reasons with you in advance. If,
for any reason, we are unable to complete the audit or are unable to form or have not formed opinions, we
may decline to express opinions or issue reports, or we may withdraw from this engagement.

The Government Auditing Standards report on internal control over financial reporting and on compliance
and other matters will state that (1) the purpose of the report is solely to describe the scope of testing of
internal control and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the entity’s internal control or on compliance, and (2) the report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the entity’s internal
control and compliance. The Uniform Guidance and the Connecticut State Single Audit Act report on internal
control over compliance will state that the purpose of the report on internal control over compliance is solely
to describe the scope of testing of internal control over compliance and the results of that testing based on
the requirements of the Uniform Guidance and the Connecticut State Single Audit Act. Both reports will
state that the report is not suitable for any other purpose.

We appreciate the opportunity to be of service to the Town of Winchester and believe this letter accurately
summarizes the significant terms of our engagement. If you have any questions, please let us know. If you

agree with the terms of our engagement as described in this letter, please sign the attached copy and return
it to us.

Very truly yours,

o flsg

King, King and Associates, CPAs

RESPONSE:

This letter correctly sets forth the understanding of the Town of Winchester.

Management signature:

Title;

Date:




BOARD OF SELECTMEN ACTION REQUEST
No.: 23-34 Date: May 15, 2023
Topic: New Business (G)- Proposed Line-Item Transfers (with attachment)

From: Joshua Kelly, Town Manager

Background: The Town of Winchester Charter (as amended) provides for the
intra-departmental transfer of funds:

Section 914.

INTRA-DEPARTMENTAL TRANSFER OF APPROPRIATIONS Upon the
request of the Manager, but only within the last three (3) months of the fiscal
year, the Board of Selectmen may, by resolution, transfer any unencumbered
appropriation, balance, or portion thereof, from one department, commission,
board, or office to another. No transfer shall be made from any appropriation
for debt service and other statutory charges. Notwithstanding the above, no
transfer shall be made from any appropriation for an uncompleted capital
improvement or from a department sinking fund without approval of the Town
acting by referendum.

Requested Action: The Board of Selectmen should consider the proposed line- item
transfers.

In accordance with Section 914, Finance Director Ann Marie Rheault has requested a
transfer of funds to cover FY23 year-end deficits.

Fiscal Implications:

FROM: Tax Collector (117)

Line Description Amount
117-191-0000 Administrative Assistant $20,000.00
117-197-0000 Fringe Benefits-Medical Benefits $2,550.00

Total $22,550.00
TO: Tax Collector (117)

Line Description Amount
117-193-0001 Temp Help $15,300.00
117-197-0000 Overtime $7,000.00
117-808-0000 Postage $250.00

Total $22,550.00

Recommended Motion: I move that the Board of Selectmen approve the line-item transfer
of $20,000.00 from (117-191-0000) Administrative Assistant, $2,550.00 (117-197-0000)
Fringe Benefits-Medical Benefits, to $15,300.00 (117-193-0001) Temp Help, §7,000.00
(117-197-0000) Overtime and $250.00 (117-808-0000) Postage.

C—=C e s "

In accordance with Section 914, Finance Director Ann Marie Rheault has requested a
transfer of funds to cover charges for Membership dues.

Fiscal Implications: none
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FUND TRANSFERS - TOWN OF WINCHESTER

Date prepared: 5/11/2023

1. DEPARTMENT REQUESTING TRANSFER 117-Tax Collector
2. TOTAL AMOUNT & FISCAL YEAR OF TRANSFER $22,550 FY 2023
ACCOUNT(S) TRANSFERRED FROM: Fund: DEPT# OBJECT# OBJECT# AMOUNTS
Administrative Assistant 1 117 191 0000 $20,000
Fringe Benefits - Medical Benefits 1 117 197 0000 $2,550
Total $22,550
ACCOUNT(S) TRANSFERRED TO: DEPT# OBJECT# OBJECT# AMOUNTS
Temp Help 1 117 193 0001 $15,300
Overtime 1 117 197 0000 $7,000
Postage 1 117 808 0000 $250
Total $22,550

3. REASON FOR REQUEST AND HOW SOURCE ACCOUNT CAN WITHSTAND TRANSFER:
(ANTICIPATED ITEMIZED EXPENDITURE WHICH REQUIRES INCREASE FUNDING)

Ashley was working the Tax Office alone requiring
substantial overtime to make up for a vacancy.

Janice was working as temp help thorughout crucial vacancies.
Pam will be taking over as the administrative assistant who
will not earn the last of the budgeted amount in the final two
months of FY23. She has dental insurance only.

4. REQUESTING DEPARTMENT HEAD SIGNATURE: ﬁl\&\% \(_QJ\S—Q/LG- 5] \\\&)Dag

5. DIRECTOR OF FINANCE VERIFICATION OF FUNDING SOURCE'S ABILITY
TO FUND THIS REQUEST:

@M”Shdwzg,

6. TOWN MANAGER'S APPROVAL AND RECOMMENDATION:
(PER SECTIONS 914 AND 915 OF TOWN CHARTER) FURTHER COMMENTS:

7. DATE SUBMITTED TO BOARD OF SELECTMEN

8. DATE APPROVED BY BOARD OF SELECTMEN

CC: Town Manager, Director of Finance, Purchasing Director, Department Requesting Fund Transfer



BOARD OF SELECTMEN ACTION REQUEST

No.: 23-35 Date: May 15, 2023
Topic: New Business (H)- Proposed Line-Item Transfers (with attachment)

From: Joshua Kelly, Town Manager

Background: The Town of Winchester Charter (as amended) provides for the
intra-departmental transfer of funds:

Section 914.

INTRA-DEPARTMENTAL TRANSFER OF APPROPRIATIONS Upon the
request of the Manager, but only within the last three (3) months of the fiscal
year, the Board of Selectmen may, by resolution, transfer any unencumbered
appropriation, balance, or portion thereof, from one department, commission,
board, or office to another. No transfer shall be made from any appropriation
for debt service and other statutory charges. Notwithstanding the above, no
transfer shall be made from any appropriation for an uncompleted capital
improvement or from a department sinking fund without approval of the Town
acting by referendum.

Requested Action: The Board of Selectmen should consider the proposed line- item
transfers.

In accordance with Section 914, Finance Director Ann Marie Rheault has requested a
transfer of funds to cover FY23 year-end deficits.

Fiscal Implications:

FROM: Town Clerk (120)

Line Description Amount

120-809-0002 Restoration of Records $400.00
Total $400.00
TO: Town Clerk (120)

Line Description Amount
120-809-0001 Maintenance of Books and Maps $10.00
120-811-0000 Training and Education $350.00
120-828-0002 Indexing System $40.00

Total $400.00

Recommended Motion: I move that the Board of Selectmen approve the line-item transfer
of $400.00 (120-809-0002) Restoration of Books to $10.00 (120-809-0001)Maintenance of
Books and Maps,$350.00 (120-811-0000) Training and Education, $40.00 (120-828-0002)
Indexing System

T e e 2o —

In accordance with Section 914, Finance Director Ann Marie Rheault has requested a
transfer of funds to cover charges for Membership dues.

Fiscal Implications: none
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FUND TRANSFERS - TOWN OF WINCHESTER

Date prepared: 5/11/2023

1. DEPARTMENT REQUESTING TRANSFER 120-Town Clerk
2. TOTAL AMOUNT & FISCAL YEAR OF TRANSFER $400 FY 2023
ACCOUNT(S) TRANSFERRED FROM: Fund: DEPT# OBIJECT# OBIJECT# AMOUNTS
Restoration of Records 1 120 809 0002 $400
Total $400
ACCOUNT(S) TRANSFERRED TO: DEPT# OBJECT# OBIECT# AMOUNTS
Maintenance of Books and Maps 1 120 809 0001 $10
Training and Education 1 120 811 0000 $350
Indexing System 1 120 828 0002 $40
Total $400

3. REASON FOR REQUEST AND HOW SOURCE ACCOUNT CAN WITHSTAND TRANSFER:
(ANTICIPATED ITEMIZED EXPENDITURE WHICH REQUIRES INCREASE FUNDING)

Lauren received a stipend for completion of her courses.
More spending in maintenance of books and maps and indexing than foreseen.

c ) / il / 2623
4. REQUESTING DEPARTMENT HEAD SIGNATURE: ﬁQ;__ C_,_’\

5. DIRECTOR OF FINANCE VERIFICATION OF FUNDING SOURCE'S ABILITY
TO FUND THIS REQUEST:

Q«B@:@—J Sha] 2003

6. TOWN MANAGER'S APPROVAL AND RECOMMENDATION:
(PER SECTIONS 914 AND 915 OF TOWN CHARTER) FURTHER COMMENTS:

7. DATE SUBMITTED TO BOARD OF SELECTMEN

8. DATE APPROVED BY BOARD OF SELECTMEN

CC: Town Manager, Director of Finance, Purchasing Director, Department Requesting Fund Transfer



BOARD OF SELECTMEN ACTION REQUEST

No.: 23-36 Date: May 15, 2023

Topic: New Business (I) - Proposed Line-Item Transfers (with attachment)

From: Joshua Kelly, Town Mangger

Background: The Town of Winchester Charter (as amended) provides for the

intra-departmental transfer of funds:

Section 914.

INTRA-DEPARTMENTAL TRANSFER OF APPROPRIATIONS Upon the
request of the Manager, but only within the last three (3) months of the fiscal
year, the Board of Selectmen may, by resolution, transfer any unencumbered
appropriation, balance, or portion thereof, from one department, commission,
board, or office to another. No transfer shall be made from any appropriation
for debt service and other statutory charges. Notwithstanding the above, no
transfer shall be made from any appropriation for an uncompleted capital
improvement or from a department sinking fund without approval of the Town

acting by referendum.

Requested Action: The Board of Selectmen should consider the proposed line- item

transfers.

In accordance with Section 914, Finance Director Ann Marie Rheault has requested a

transfer of funds to cover FY23 year-end deficits.
Fiscal Implications:

FROM: Police (210)

Line Description Amount
210-192-0000 Labor, Skilled, and Professional $100,000
210-197-0011 Overtime-Drug Investigations $6,000
210-192-0014 Training Activities $18,000
210-811-0002 Fire Range Repairs $1,500
210-811-0003 Emergency Response Team $200

Total $125,700
TO: Police (210))

Line Description Amount
210-192-0010 Holiday Pay $50,000
210-197-0000 Overtime $74,000
210-807-0000 Telephone $1,500
210-814-0000 Membership, Dues and Subscriptions $200

Total $125,700

Recommended Motion: I move that the Board of Selectmen approve the line-item transfer
of $100,000 from (210-192-0000) Labor, Skilled and Professional, §6,000 (210-197-
0011) Overtime-Drug Investigations, $18,000 (210-192-0014) Training Activities, 81,500
from (210-811-0002) Fire Range Repairs, and 3200 (210-811-0003) Emergency Response
Team to $50,000 (210-192-0010) Holiday Pay, $74,000.00 (210-197-0000) Overtime,
$1,500 (210-807-0000) Telephone and $200 (210-814-0000) Membership, Dues and

Subscriptions.

In accordance with Section 914, Finance Director Ann Marie Rheault has requested a

transfer of funds to cover charges for Membership dues.

Fiscal Implications: none
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FUND TRANSFERS - TOWN OF WINCHESTER

Date prepared: 5/11/2023

1. DEPARTMENT REQUESTING TRANSFER 210-Police
2. TOTAL AMOUNT & FISCAL YEAR OF TRANSFER $125,700 FY 2023
ACCOUNT(S) TRANSFERRED FROM: Fund: DEPT# OBJECT# OBJECT# AMOUNTS
Labor, Skilled, and Professional 1 210 192 0000 $100,000
Overtime - Drug Investigations 1 210 197 0011 $6,000
Training Activities 1 210 192 0014 $18,000
Firing Range Repairs 1 210 811 0002 $1,500
Emergency Response Team 1 210 811 0003 $200

Total $125,700
ACCOUNT(S) TRANSFERRED TO: DEPT# OBJECT# OBJECT# AMOUNTS
Holiday Pay 1 210 192 0010 $50,000
Overtime 1 210 197 0000 $74,000
Telephone 1 210 807 0000 $1,500
Membership, Dues, and Subscriptions 1 210 814 0000 $200

Total $125,700

3. REASON FOR REQUEST AND HOW SOURCE ACCOUNT CAN WITHSTAND TRANSFER:
(ANTICIPATED ITEMIZED EXPENDITURE WHICH REQUIRES INCREASE FUNDING)

There was an unanticipated rise in Verizon costs due to unbudgeted fees and switching to IP-based phones.

Holiday Pay was used more than expected in Nov-Jan. —7 lladebocdoe-se d > Y 202
Overtime was necessary due to staffing shortages.

Dues to organizations changed pricing mid-year from prior year cost.

4. REQUESTING DEPARTMENT HEAD SIGNATURE:

& [15]00>>

5. DIRECTOR OF FINANCE VERIFICATION OF FUNDING SOURCE'S ABILITY
TO FUND THIS REQUEST:

L)W 5lizlwoe

6. TOWN MANAGER'S APPROVAL AND RECOMMENDATION:
(PER SECTIONS 914 AND 915 OF TOWN CHARTER) FURTHER COMMENTS:

7. DATE SUBMITTED TO BOARD OF SELECTMEN

8. DATE APPROVED BY BOARD OF SELECTMEN

CC: Town Manager, Director of Finance, Purchasing Director, Department Requesting Fund Transfer




BOARD OF SELECTMEN ACTION REQUEST

No.: 23-37
Topic: New Business (J) - Proposed Line-Item Transfers (with attachment)

From: Joshua Kelly, Town Manag_er

Date: May 15, 2023

Background: The Town of Winchester Charter (as amended) provides for the

intra-departmental transfer of funds:

Section 914.

INTRA-DEPARTMENTAL TRANSFER OF APPROPRIATIONS Upon the
request of the Manager, but only within the last three (3) months of the fiscal
year, the Board of Selectmen may, by resolution, transfer any unencumbered
appropriation, balance, or portion thereof, from one department, commission,
board, or office to another. No transfer shall be made from any appropriation
for debt service and other statutory charges. Notwithstanding the above, no
transfer shall be made from any appropriation for an uncompleted capital
improvement or from a department sinking fund without approval of the Town
acting by referendum.

Requested Action: The Board of Selectmen should consider the proposed line- item
transfers.

In accordance with Section 914, Finance Director Ann Marie Rheault has requested a

transfer of funds to cover FY23 year-end deficits.
Fiscal Implications:

FROM: Emergency Management (214)
Line
214-826-0000
214-826-0002
214-827-0000

Description
Maintenance of Equipment

Communications Equipment
Maintenance of Structures

Total

TO: Emergency Management (214)

Amount

Line Description Amount
214-807-0000 Telephone $1600
214-822-0000 Electricity $100
214-823-0000 Heating Fuel $100

Total $1800

Recommended Motion: I move that the Board of Selectmen approve the line-item transfer

of 8300 from (214-826-0000) Maintenance of Equipment, $750 (214-826-0002)
Communications Equipment, $750 (214-827-0000) Maintenance of Structures to $1600
(214-807-0000 Telephone, $100 (214-822-0000) Electricity and $100 (214-823-0000)

Heating Fuel.
e T e e

In accordance with Section 914, Finance Director Ann Marie Rheault has requested a

transfer of funds to cover charges for Membership dues.

Fiscal Implications: none
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FUND TRANSFERS - TOWN OF WINCHESTER

Date prepared: 5/11/2023

1. DEPARTMENT REQUESTING TRANSFER 214-Emergency Management
2. TOTAL AMOUNT & FISCAL YEAR OF TRANSFER $1,800 FY 2023
ACCOUNT(S) TRANSFERRED FROM: Fund: DEPT# OBJECT# OBJECT# AMOUNTS
Maintenance of Equipment 1 214 826 0000 $300
Communications Equipment 1 214 826 0002 $750
Maintenance of Structures 1 214 827 0000 $750

Total $1,800
ACCOUNT(S) TRANSFERRED TO: DEPT# OBJECT# OBJECT# AMOUNTS
Telephone 1 214 807 0000 $1.,600
Electricity 1 214 822 0000 $100
Heating Fuel 1 214 823 0000 $100

Total $1,800

3. REASON FOR REQUEST AND HOW SOURCE ACCOUNT CAN WITHSTAND TRANSFER:
(ANTICIPATED ITEMIZED EXPENDITURE WHICH REQUIRES INCREASE FUNDING)

Market prices for electricity and heating fuel surged throughout 2023 causing an overage.
Telephone was unbudgeted.
No "from" accounts have any expenses against them.

4. REQUESTING DEPARTME. EAD SIGNATURE:
1
I

5. DIRECTOR OF FINANCE VERIFICATION OF FUNDING SOURCE'S ABILITY
TO FUND THIS REQUEST:

@W Slrd wors

6. TOWN MANAGER'S APPROVAL AND RECOMMENDATION:

(PER SECTIONS 914 AND 915 OF TOWN CHARTER) FURTHER COMMENTS:

7. DATE SUBMITTED TO BOARD OF SELECTMEN

8. DATE APPROVED BY BOARD OF SELECTMEN

CC: Town Manager, Director of Finance, Purchasing Director, Department Requesting Fund Transfer




BOARD OF SELECTMEN ACTION REQUEST
No.: 23-38 Date: May 15, 2023
Topic: New Business (K) - Proposed Line-Item Transfers (with attachment)

From: Joshua Kelly, Town Managz

Background: The Town of Winchester Charter (as amended) provides for the
intra-departmental transfer of funds:

Section 914.

INTRA-DEPARTMENTAL TRANSFER OF APPROPRIATIONS Upon the
request of the Manager, but only within the last three (3) months of the fiscal
year, the Board of Selectmen may, by resolution, transfer any unencumbered
appropriation, balance, or portion thereof, from one department, commission,
board, or office to another. No transfer shall be made from any appropriation
for debt service and other statutory charges. Notwithstanding the above, no
transfer shall be made from any appropriation for an uncompleted capital
improvement or from a department sinking fund without approval of the Town
acting by referendum.

Requested Action: The Board of Selectmen should consider the proposed line- item
transfers.

In accordance with Section 914, Finance Director Ann Marie Rheault has requested a
transfer of funds to cover FY23 year-end deficits.

Fiscal Implications:

FROM: Dog Account (216)

Line Description Amount
216-846-0000 Tires $300
Total $300
TO: Dog Account (216)
Line Description Amount
216-855-0000 Dog Disposal Fees $300
Total $300

Recommended Motion: I move that the Board of Selectmen approve the line-item transfer
of $300 from (216-846-0000) Tires to $300 (216-855-0000) Dog Disposal Fees

I e S e =y

In accordance with Section 914, Finance Director Ann Marie Rheault has requested a
transfer of funds to cover charges for Membership dues.

Fiscal Implications: none
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FUND TRANSFERS - TOWN OF WINCHESTER

1. DEPARTMENT REQUESTING TRANSFER

Date prepared:

216-Dog Account

5/11/2023

2. TOTAL AMOUNT & FISCAL YEAR OF TRANSFER $300 FY 2023
ACCOUNT(S) TRANSFERRED FROM: Fund: DEPT# OBIJECT# OBJECT# AMOUNTS
Tires 1 216 846 0000 $300
Total $300
ACCOUNT(S) TRANSFERRED TO: DEPT# OBJECT# OBIJECT# AMOUNTS
Dog Disposal Fees 1 216 855 0000 $300
Total $300

3. REASON FOR REQUEST AND HOW SOURCE ACCOUNT CAN WITHSTAND TRANSFER:
(ANTICIPATED ITEMIZED EXPENDITURE WHICH REQUIRES INCREASE FUNDING)

More dog disposals required than anticipated.

7.

s

REQUESTING DEPARTMENT HEAD SIGNATURE:

&/1>[20332

DIRECTOR OF FINANCE VERIFICATION OF FUNDING SOURCE'S ABILITY
TO FUND THIS REQUEST:

@W)Sl 2] 20703

-

TOWN MANAGER'S APPROVAL AND RECOMMENDATION:

(PER SECTIONS 914 AND 915 OF TOWN CHARTER) FURTHER COMMENTS:

DATE SUBMITTED TO BOARD OF SELECTMEN

DATE APPROVED BY BOARD OF SELECTMEN

CC: Town Manager, Director of Finance, Purchasing Director, Department Requesting Fund Transfer




BOARD OF SELECTMEN ACTION REQUEST

No.: 23-39

Topic: New Business (L) - Proposed Line-Item Transfers (with attachment)

From: Joshua Kelly, Town Mana&er

Date: May 15, 2023

Background: The Town of Winchester Charter (as amended) provides for the

intra-departmental transfer of funds:

Section 914.

INTRA-DEPARTMENTAL TRANSFER OF APPROPRIATIONS Upon the
request of the Manager, but only within the last three (3) months of the fiscal
year, the Board of Selectmen may, by resolution, transfer any unencumbered
appropriation, balance, or portion thereof, from one department, commission,
board, or office to another. No transfer shall be made from any appropriation
for debt service and other statutory charges. Notwithstanding the above, no
transfer shall be made from any appropriation for an uncompleted capital
improvement or from a department sinking fund without approval of the Town

acting by referendum.

Requested Action: The Board of Selectmen should consider the proposed line- item

transfers.

In accordance with Section 914, Finance Director Ann Marie Rheault has requested a

transfer of funds to cover FY23 year-end deficits.
Fiscal Implications:

FROM: Public Works (313) Cemeteries
Line Description
313-194-0000 General Labor
313-194-0000 General Labor
313-827-0000 Maintenance of Structures

TO: Public Works (313) Cemeteries)
Line Description
313-194-0000 General Labor
313-197-0000 Overtime
313-823-0000 Heating Fuel

Total

Total

Amount
$11,730.34
$1,085.41
$730.00

$13,545.48

Amount
$11,730.34
$1085.14
$730

$13,545.48

Recommended Motion: I move that the Board of Selectmen approve the line-item transfer
of -311,730,34 from (313-194-0000) General Labor, -81085.41 (313-194-0000) General
Labor -3730.00 (313-827-0000) Maintenance of Structures to 311,730.340 (313-194-
0000) General Labor, $1085.14 (313-197-0000) Overtime and $730.00 (313-823-0000)

Heating Fuel.
S e

In accordance with Section 914, Finance Director Ann Marie Rheault has requested a

transfer of funds to cover charges for Membership dues.

Fiscal Implications: none

Page 1 of 1
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WINSTED
Sesrtior

CENTER

Happy, Healthy & Safe Adults Age 55+

80 Holahird Avenue, Winsted, CT 06098, 860-379-4252

To: Board of Selectmen

From: Jennifer Kelley, Winsted Senior Center Director & Municipal Agent
Subject: Director’s Report

Meeting Date: May 5, 2023

Listed below you will find a list of program and services that were provided by the Winsted
Senior Center during April 2023. If you have any questions, please email me at
ikelley@townofwinchester.org.

April 2023
Finances:
Budget: $205,470.00
YTD Actual; $155,084.94

Percentage Spent: 79%

Celebrations: 47 people attended the Easter luncheon at the Center.

Drumming Circle: 33 people participated in four classes.

Fitness Classes: 28 classes were held with 285 members participating.

Friday BINGO: 87 people attended our weekly Friday afternoon games on 3 afternoons.
Friendly Hands Food Bags: 138 bags were distributed to the 6 elderly housing sites, the Y
shelter and Winsted Senior Center.

Hartford HealthCare Neighborhood Health Clinic: 3 member and community residents were
seen for various medical services including Covid vaccines, flu shots, shingles, tetanus and
pneumonia shots.

Healthy Cooking Classes: 9 members participated in our monthly class.

Lunches Served: 434 Grab & Go and Sit-Down lunches were served on 19 days.

Membership: 312 older adults age 55+ have paid dues or are lifetime members this year.
Senior Center Van: 403 rides were provided on 16 days.

Trips: 17 members traveled the Cheesecake Factory in West Hartford.

Update: Director completed “Harm Reduction” training; “Building Better Relationships”; and CT
DoA Farmer Market Card training. Director attended Age Well Community Excellence
presentation; Aging CT Summit planning committee meeting; Chris Murphy presentation; HHC
Community Alliance meeting; Fit Together board meeting; and CHWC board meeting.

Respectfully,

eVt ty /LA~

Jennifer Kelley




