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11.

TOWN OF WINCHESTER

BOARD OF SELECTMEN MEETING
Regular Meeting Agenda
October 16, 2023-7:00PM

Streamed live on YouTube and Channel 194

FILED
CALL TO ORDER (Turn your cell phones off) CLERK'S OFFICE
PLEDGE OF ALLEGIANCE
0CT 13 2023
AGENDA REVIEW
APPROVAL OF MINUTES TOWN CLERK OF WINCHESTER
A) Minutes of Special Meeting on September 25, 2023 WINSTED, CT

B) Minutes of Regular Meeting on October 02, 2023
CITIZENS’ COMMENTS
The Board of Selectmen welcomes public comments, speakers will be limited to three (3) minutes or less

and may speak only once. Please give your name and address.

TOWN MANAGER’S REPORT

FINANCE DIRECTOR’S REPORT

CORRESPONDENCE
BOARDS AND COMMISSIONS

UNFINSHIED BUSINESS

A) 23-58b Consider and possibly act on the implementation of new parking rules on Main Street.

B) 23-60b Consider and possibly act on the adoption of amendments to the Driveway Ordinance (3rd¢
meeting).

C) 23-63b Consider and possibly act on the adoption of an ordinance creating a Cultural District

Commission (2" meeting).
D) 23-65a Consider and possibly act on adopting a new town logo for external marketing
purposes.

NEW BUSINESS

A) 23-67 Proposed Line-Item Transfers (Town Manager Kelly).

B) 23-68 Discussion on current and future grant opportunities with the Gilbert School’s Head of School, Greg
Shugrue.

C) 23-69 Consider and possibly act on the approval of updated Personnel Policies.



TOWN OF WINCHESTER
BOARD OF SELECTMEN MEETING

Regular Meeting Agenda
October 16, 2023-7:00PM

Streamed live on YouTube and Channel 194

12. EXECUTIVE SESSION (to include Town Manager Kelly)
A) To discuss the Sale of Town -Owned Land.
B) To discuss Town Manager search & transition
C) To Discuss Contract Negotiations.

13. CITIZENS’ COMMENTS
The Board of Selectmen welcomes public comments, speakers will be limited to three (3) minutes or less

and may speak only once. Please give your name and address.

14. SELECTMEN’S COMMENTS AND REPORTS

15. ADJOURNMENT



Town of Winchester
Board of Selectmen
Special Meeting Minutes
September 25, 2023, 3:30 PM
P. Francis Hicks Room

Call to order

Mayor Todd Arcelaschi calls the Special Meeting of September 25, 2023, to order at 3:30 PM. In
attendance are Sel Candace Bouchard, Sel Candy Perez, Sel Jonathan Morhardt, Sel Linda
Groppo, Sel Steven Sedlack, Sel Jack Bourque and Town Manager Josh Kelly.

Pledge of Allegiance
Recited by all.

Discussion
MRI “Municipal Resources Inc”; hiring firm for Town Manager’s position.

Adjourn
Steven Sedlack makes a motion to adjourn the meeting at 4:01 PM. Jonathan Morhardt
seconded the motion and the motion passed unanimously.

Respectfully submitted,
Lauren Dombrowski, CCTC
Asst. Town Clerk



Town of Winchester

Board of Selectmen
Regular Meeting
Monday, October 2, 2023

ltem 1 Call to Order
Meeting called to order by Mayor Todd Arcelaschi at 7:00pm

Attending Members Todd Arcelaschi (Mayor) Linda Groppo (Selectwoman)
Candace Bouchard (Selectwoman)  Jack Bourque (Selectman)
Steve Sedlack (Selectman)

Absent Excused Candy Perez (Selectwoman)
Jonathan Morhardt (Selectman)

Staff Members Josh Kelly (Town Manager)
Glenn Albanesius (Town Clerk)

ltem 2 Pledge of Allegiance  The Pledge was recited by all
ltem 3 Agenda Review - None

Item 4 Approval of Minutes
* Minutes of Regular Meeting on September 18, 2023

Motion - Sel. Sedlack / Second - Sel. Groppo
Vote to approve - Unanimous (5 - 0)

ltem 5 Citizens Comments

* Davis Lapointe
* Jay Champagne
* Mike Connole

* Todd Clark

[tem 6 Town Manager's Report - Josh Kelly reported to the Board on the following topics. . .
* Josh's last day as Town Manager will be Friday October 20th. Bob Geiger will take on the role as
Interim until a new Manager is hired. Josh will be working to wrap up loose ends but will remain
accessible for any questions or issues that arise.
* The Citizens Academy continues to be a successful venture. Public Works, Senior Services, Social
Services and the Recreation Department were showcased during the last get together. The Public
Schools along with Water & Sewer Works are next up for the class to leamn about.




* On the Economic Development front several important events are in the works. The Town has it's
second job fair scheduled for October 11th. The RFP for Mountainside Drive property had 2
responses received. These will be evaluated and reported on at a future meeting. Winchester did
apply for a Round 18 Brownfield Grant that if awarded will have funds spent on the Lake and
Meadow street parking lot improvements and the Public Works Facility on Rowley Street.

A reapplication for federal Reconnecting Communities grant funding was endorsed with a letter of
support by the DOT Commissioner.

* The Fall Foliage event held on Sunday October 1st was a huge hit. Using a rain date allowed the

weather to clear and attendance was busy throughout the day.

* The Selectmen did adopt an Ordinance that created a new Historic District in Winsted. Volunteers
are needed and applications can be sent to the Town Manager's E-mail.

* The Town continues to search for employees. A replacement Town Manager heads up the list as
well as a Payroll Clerk, Police Officers and Public Works team members.

* A special training session for business owners and public officials will show attendees how to get
special events and activities listed on the CT State Tourism website, Discover Litchfield Hills and
Town of Winchester's website. This activity will be held on October 4rth.

* Union negotiations with the Police Union will be held the week of October 16th.

ltem7 Correspondence -

* Sel. Bouchard took time to thank in detail the people and businesses that helped to make the
reinstated Fall Festival for 2023 a resounding success. It took a lot of effort and determination to
pull off the rain delayed event but everyone who attended or set up booth had nothing but high praise
for a terrific accomplishment.

* On the invitation of Town Manager Kelly, Jim Rollins gave a detailed update of the Public Works
Department Road Report. This report was presented using the following categories of progress or
planning.

Projects currently active

Next Round of projects

Casual Preliminary Planning Projects
Jim and Josh made a point of stating the Town was ahead of the schedule with the work completed
this year.

ltem 8 Boards and Commissions - Sel. Sedlack introduced the following actions.
1) Andre Champagne (U) is submitted for Nomination as a member of the Ad Hoc Water Level
Committee with a term to expire in 3/2025
R) Ryan Horvay (R) is submitted for Appointment as an Alternate member on Zoning Board of Appeals
Motion - Sel. Sedlack / Second - Sel. Bouchard
Vote to approve - Unanimous (5 - 0)



ltem 9

ltem 10

* The following groups have position openings. Interested candidates are encouraged to apply!
Board of Assessment Appeals - 1 Alternate Seat
Arch. Review Committee - 1 Member Seat and 2 Alternate Seats
Conservation Commission - 1 Member Seat
Economic Development Commission - 3 Alternate Seats
Laurel City Commission - 4 Member Seats
Inland Wetlands & Watercourses Commission - 2 Member Seats
Recreation Board - 1 Member Seats
Zoning Board of Appeals - 1 Alternate Seat

Unfinished Business

A) 23-58b Consider and Possibly Act on the implementation of the new Parking Rules on Main Street
Motion Statement - "This item is tabled."
Motion - Sel. Sedlack / Second - Sel. Bouchard
Vote to approve - Unanimous (5 - 0)

B) 23-60b Consider and Possibly Act on the adoption of Amendments to the Driveway Ordinance.
Motion Statement - "This item is tabled."
Motion - Sel. Bouchard / Second - Sel. Groppo
Vote to approve - Unanimous (5 - 0)

C) 23-63a Consider and Possibly Act on the Adoption of an Ordinance creating a Cultural District
Commission
Sel. Bourque questioned the Commission membership count of 11 as stated in Section (C) and
proposed that there be a total of nine - 5 from Winsted's Arts and Culture community and at least
4 who live or work within the Cultural District. This change was agreed upon and offered as an
amendment to the following motion.
Motion Statement - "I move that the Board of Selectmen recognize this as the first of three public
meetings where a new Ordinance, as amended, to create a Cultural District Commission in Winsted
is considered and that the Board further consider this draft Ordinance at its next regular meeting."
Motion - Sel. Sedlack / Second - Sel. Bouchard
Vote to approve - Unanimous (5 - 0)

New Business -
A) 23-58b Refunds as recommended by Collector of Revenues
Motion Statement - "I move that the Board of Selectmen authorize the refunds recommended by the
Collector of Revenue in the amount of $2,226.43."
Motion - Sel. Bouchard / Second - Sel. Groppo
Vote to approve - Unanimous (5 - 0)

B) 23-65 Consider and Possibly Act on adopting a new Town Logo for external marketing purposes
Motion Statement - “This item is tabled."
Motion - Sel. Bourque / Second - Sel. Bouchard
Vote to approve - Unanimous (5 - 0)



item 11

ltem 12
Item 13

Item 14

C) 23-66 Consider and Possibly Act on proposals to use money obtained from the nipper bottle tax to
improve solid waste management and littering issues.
Motion Statement - "I move that the Board of Selectmen authorize the use of nipper bottle deposit
funds to complete the three projects as outlined above with a total cost not to exceed $10,250.00."
Motion - Sel. Bouchard / Second - Sel. Sedlack
Vote to approve - Unanimous (5 - 0)

Executive Session

A) To discuss the Sale of Town-Owned land

B) To discuss Contract Negotiations

C) To discuss Personnel Matter - Town Manager Search
Motion Statement - "Motion to enter Executive Session to discuss the Sale of Town-Owned land
Contract Negotiations, and Town Manager search taking the Town Manager to be part of the
meeting at 9:14pm
Motion - Sel. Sedlack / Second - Sel. Bouchard
Vote to approve - Unanimous (5 - 0)

The Board returned from Executive Session at 10:23pm taking no formal action.

Citizens Comments - None

Selectmen's Comments and Reports - None

* Mayor Arcelaschi reminded everyone that RRDD1' s annual Hazardous Waste Material day is
scheduled for Saturday October 28th at the Torrington water Pollution Control Facility off Bogue Rd.
from 9:00am to 2:00pm.

Adjournment
* Motion - Sel. Sedlack / Second - Sel. Bouchard

To adjourn the meeting at 10:26pm
Vote to approve - Unanimous (5 - 0)

ATTEST:

Glenn Albanesius, Town Clerk
These Minutes are subject to formal approval at the next scheduled meeting. Any amendments, corrections or revisions

will be noted in the next Meeting Minutes.



TOWN OF WINCHESTER - CITY OF WINSTED
Town Hall — 338 Main Street
WINSTED, CONNECTICUT 06098

TO: Board of Selectmen
FROM: Josh Kelly, Town Manager
SUBJECT: Manager’s Report
MEETING DATE: October 16, 2023

Below you will find a list of updates that highlight activities occurring around town
since the Board last met and some reminders of activities that occurred in the prior
month or that are coming soon. If you have any questions about these items or items
that do not appear on this list, please email me at townmanager@townofwinchester.org.

Town Manager Departure: My last day in office will be October 20, 2023. T will be
succeeded by Bob Geiger, who will be an Interim Town Manager. A search is
underway to find Winchester's next permanent Town Manager; please see the
Town’s website for more information. I am working hard to wrap-up outstanding
projects prior to that departure date. Any questions about the transition can be
referred to me at townmanager@townofwinchester.org or at 860-738-6962. I have a
great many reports that have been generated for Bob’s review, and these will be
delivered to the Board of Selectmen and applicable department directors as well to
ensure the best level of stability and continuity possible. I have also provided Bob
with an up-to-date hard copy of each employee contract, job description, and
personnel policy to ensure that he is fully aware of changes that have occurred since
his last time in office.

Citizens’ Academy: The Town's Citizens’ Academy continues to be a great success!
In the past two weeks we have discussed the public schools and the water and sewer
plants, and in the next two weeks we will discuss emergency services. I'm very
appreciative of the attendees and the instructors in this academy.

Cultural District: Thanks to the Board of Selectmen adopting a resolution in support
of the effort at their last meeting, the effort to create a cultural district in downtown
Winsted is proceeding. In order to finalize this effort, however, an official Cultural
District Commission’s creation must be authorized. Tonight we will continue this
conversation on an edited copy of an ordinance that, if adopted, would create a
cultural district commission for the town.

Economic Development: The Town’s job fair and First Time Homebuyers Seminar
were both a success. The Mountainside Drive development RFP responses were
opened over a week ago and two responses were received.



Historic District: The Historic Commission will hold its first meeting this coming
Wednesday at 4:00 PM in the Blue Room.

Human Resources: The Town is seeking police officers, a Utilityman III and a
Utilityman IV. The Town is also seeking candidates for the position of Town
Manager. Please see our website for details on the job itself and how to apply! The
Board of Selectmen’s Hiring Oversight Committee, which will help provide a level
of oversight to ensure the Town Manager’s Office is correctly implementing the
Town'’s hiring policies, is set to meet for the first time on Wednesday at 5pm. The
group will meet once a quarter to receive an update from the Town Manager about
the implementation of the new hiring procedures.

Lights: the new lights at the soccer field are up and running! Thank you to
Selectwoman Perez and other volunteers for pushing that project forward.

Social Services: The Town has received a $250,000 grant to improve 44 Elm Street to
repair the roof and install a new HVAC system to allow the Town to rent the space
out to local social service agencies to allow for an “under one roof” community
resource center to exist in town. There is no match required for this grant.
Sustainable CT: The Town of Winchester was chosen as the host town for this year’s
Sustainable CT awards, a big honor. The awards ceremony is being held on Tuesday
night at 4pm at the American Mural Project. [ hope to see you there!

Trainings: A document has been posted to the Economic Development
Commission’s page on the website to detail how a business can get listed on both
the state and local tourism websites. Trainings on a variety of subjects remain
available to all municipal staff and officials through CCM.

Here are a few upcoming events to mark on your calendars:

o Friday, October 20, 2023 (Noon): my last day in office; Bob Geiger will be sworn
in as Interim Town Manager.

e Monday, November 6, 2023 (7pm): Regular Board of Selectmen Meeting.

e Tuesday, November 7, 2023 (6am — 8pm): Municipal Election held.

It has been the honor of my life to serve as Winchester’'s Town Manager. I am proud of the great

many things we have accomplished in the past two-and-a-half years, and I am confident that

the team in Town Hall and the people of this town are excited to see our recent successes

continue — I know the community has the means and the energy to make it happen. Please do

not hesitate to reach out to me after I am no longer in office if my knowledge or services can be

of use to the town. I will miss Winchester, its people, and my staff very much. Thank you for
this opportunity to serve.

Respectfully submitted,

Joshua Steele Kelly
Town Manager & CEO
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Boards & Commaissions

1 CONSIDERATION
(STEP | FOR. NEW APPOINTMENTS - TO BE RECOGNIZED AT TONIGHTS MEETING)

Development
Commission

Date Name Board/Commission Party Permanent/ Term
Alternate Ends
10/16/2023 Hamish Lutris Historic Commission Member 12/2025
NOMINATIONS
(STEP 2 FOR NEW APPOINTMENTS - TO BE VOTED INTO NOMINATION AT TONIGHT'S MEETING)
Date Name Board/Commission Party Permanent/ Term
Alternate Ends
Member 03/2025
APPOINTMENTS
(FINAL STEP FOR. NEW APPOINTMENTS - TO BE VOTED ON FOR APPOINTMENT AT TONIGHTS MEETING)
Date Name Board/Commission | Party Permanent/ Term
Alternate Ends
10/16/2023 | Andre Champagne | AD Hoc Water Level U Member 03/2025
Committee
10/16/2023 Steve Dew Historic Commission U Member 12/2026
REAPPOINTMENT
(TO BE VOTED ON FOR REAPPOINTMENT AT TONIGHTS MEETING)
Date Name Board/Commission Party Permanent/ Term
Alternate Ends
RESIGNATION
(TO BE MENTIONED AT TONIGHTS MEETING)
Date Name Board/Commissi Party Permanent/ Term Ends
on Alternate
10/16/2023 | Shannon Centrella Economic Member 4/2027

APPOINTMENTS BY OTHER. APPOINTING AUTHORITIES
(TO BE MENTIONED AT TONIGHT'S MEETING)
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Boards & Commissions

Date Name Board/Commission Party Permanent/ Term Appointing

Alternate Ends Authority

CURRENT VACANCIES
(TO BE MENTIONED AT TONIGHTS MEETING)

Appointing
Authority

Board /Commission Position Openings Meets On

Archlte.ctural Review Member & 1&2 Alternates  As needed Planmpg .and Zoning
Committee Alternate Commission
Board of Assessment Appeals ﬁzigzie 1 TBD March/September  Board of Selectmen
nd
Conservation Commission Member 1 204 Thursday of each Board of Selectmen
month
Econorjmc‘ Development Member & 1 member & 3 15t & 3rd Board of Selectmen
Commission Alternate Alternates
Ethics Commission Members 3 & the Eallfoiitie Board of Selectmen
chairman
Historic Commission Member 2 TBD Board of Selectmen
Laurel City Commission Regular 4 TBD January-June Board of Selectmen
d
Infand Wetlands & - Member 2 S SRy alicgen Board of Selectmen
Watercourses Commission month
t
Recreation Board Member 1 15t Wednesday of each Board of Selectmen
month
th
Zoning Board of Appeals I 1 Alternate i Sty oieath Board of Selectmen

Alternate month



APPLICATION FOR APPOINTMENT TO A BOARD/COMMISSION
WINCHESTER, CONNECTICUT

338 Main St. Winsted CT 06098 860 379-2713
www.townofwinchester.org

If you are interested in the well-being and betterment of our community and are willing to put in the time
to review appropriate material and attend meetings, this is an opportunity for you to apply to become a
member of one of our Boards or Commissions. This application will be reviewed by the Boardof Selectmen.
The Board of Selectmen is responsible for making appointments for most Board/Commission vacancies.

LIST THE BOARD/COMMISSION YOU ARE INTERESTED IN SERVING:

Historic Commission

name: Hamish Lutris

ADDRESS: 115 Highview Drive

HOME PHONE #: 203213534 (¢, pronE #: 2032135340 ¢_y4a,.. hamishlutris@mailfence

ARE YOU A REGISTERED VOTER IN THE TOWN OF WINCHESTER? No

PRIOR CIVIC INVOLVEMENT: Frequent historical speaker, last time- Winsted Memorial [

SHORT SYNOPSIS OF EXPERTISE AND/OR INTEREST:
| have an MA in History; teach history at a community college; do a good deal of public

speaking on historical topics; have grant-writing and strategic planning experience.

Have you contacted any current members or attended any meetings on the Board/Commission that
interests you? Yes Name: Tiffanie Meehan

October 3, 2023

Signature: Date:

Please note that all Board/Commission members are subject to the Town of Winchester’s Conflict of
Interest Policy

Please Return To:

Town Manager

338 Main St.

Winsted CT 06098
townmanager@townofwinchester.org



APPLICATION FOR APPOINTMENT TO A BOARD/COMMISSION
WINCHESTER, CONNECTICUT

338 Main St. Winsted CT 06098 860 379-2713
www.townoiwinchester.org

If you are interested in the well-being and betterment of our community and are willing to put in the
time to review appropriate material and attend meetings, this is an opportunity for you to apply to
become a member of one of our Boards or Commissions. This application will be reviewed by the Board
of Selectmen. The Board of Selectmen is responsible for making appointments for Board/Commission
vacancies.

LIST THE BOARD/COMMISSION YOU ARE INTERESTED IN SERVING:

AD HoC LgTsl LEVEL  COUM | TTES.
L4 1)

name:_ ANDREC) . CAHAMPAGHIE JAY

AooRess: 242, €. LWAKERIALD BryD. WINSTEN CT O
G2 & .
HOME PHONE #: 2. 53{ &S0 CELL PHONE #: jgz_:[gsg E-MAIL; _Cbgm_iw M.

dom

ARE YOU A REGISTERED VOTER IN THE TOWN OF WINCHESTER? __ Y« $

PRIORCIVICINVOLVEMENT: N [A

SHORT SYNOPSIS OF EXPERTISE AND/OR INTEREST: Vo\Uriteee WATER Bved: Fester
foa HLWA . 36t VEAR PreoT me ~ajoc Aicline w( s
WeATHER. Kwauleo\gc g WieresT,

Have you contacted any current members or attended any meetings.on the Board/Commission that
Interestsyou? __y€g Name: __ ully Fiay

Date: 2/23

Signature:

Please note that all Board/Commission members are subject to the Town of Winchester’s Conflict of
Interest Policy

Please Return To:

Town Manager

338 Main St.

Winsted CT 06098
townmanager@townofwinchester.org



APPLICATION FOR APPOINTMENT TO A BOARD/COMMISSION
WINCHESTER, CONNECTICUT

338 Main St. Winsted CT 06098 860 379-2713
wwwtowngwinchester.org

if you are interested in the well-being and betterment of our community and are willing to put in the time
to review apprapriate mateeial and attend meetings, this is an epportunity for you to apply to hecome a

member af ane of our Boards or Commissions. This application will be reviewed by the Boardof Selectmen.
The Board af Selectmen s responsible for making appaintments for most Board/Commission vacancies.

LIST THE BOARD/COMMISSION YOU ARE INTERESTED IN SERVING:

Winchester's Historic Commission

NAME: * Steven Dew

appress: 144 Old Robertsville Rd Wmsted CT 06098

CELL PHONE #: 860 480 3456 ¢ 00y srclew45@gmall com

HOME PHONE #:

ARE YOU A REGISTERED VOTER IN THE TOWN OF WINCHESTER? _Yes
PRIOR CIVIC INVOLVEMENT: __Current member of the Soldiers’ Mcgrurpem Cnm_mission

SHORT SYNOPSIS OF EXPERTISE AND/COR INTEREST:
I'm very interested in our iown's history,

Have you contacted any current members or attended any meetings on the Board/Commission that
interests yaup No Name; _ il =" - e

Slgnature:__dt,\ ﬁ Qw pate: /0-10-23

Please note that all Board/Commission members are subject to the Town of Winchester's Conflict of
Interest Palicy

Please Return To:

Town Manager

338 Main 5t.

Winsted CT 06098
townmanager@townafwinchester.org



October 2023

Dewees Yeager & The Winchester EDC:

| am so sad to submit my resignation as an alternate member of the Winchester Economic
Development Commission. My life circumstances have changed drastically since applying and
joining this group earlier this year. | have loved being part of the EDC and have looked forward
to every meeting. | hope to join again someday once my *two* children are a little older. This is a

very special group of people and | have been inspired by the dedication and commitment that
each member has to the mission of the EDC. Thank you for giving me the opportunity to be part

of this team. | would love to continue to be involved or help in any way that | can.

Sincerely,

Poon Cgs;@@;f\

Shannon Centrella.




BOARD OF SELECTMEN ACTION REQUEST
No.: 23-58b Date: October 16, 2023

Topic: Unfinished Business (A) — Consider and possibly act on the replacement of
Parking Signs on Main Street.

From: Joshua Kelly, Town Manager

Background: Currently, most of Main Street is covered by 1 hour or 2 hour parking
signs. These parking regulations are sparsely able to be enforced due to the limited
staffing of our police department and are not effective at promoting a healthy
environment for our Main Street businesses. Many individuals living in the area of Main
Street park on Main Street after work and keep their cars parked on Main Street
overnight, taking parking spaces that could have otherwise been used by business
patrons; on the other hand, the harsh, strict enforcement of 1 and 2 hour parking limits
would not effectively allow individuals to adequately patronize our businesses.

In an effort to resolve some of these issues, the Chief of Police and I are proposing that
all 1 hour and 2 hour parking signs on Main Street be removed and replaced with signs
that state “No Parking between 2am and Sam.” This change would do the following:

e Members of the police department would be more easily able to enforce the
parking regulations.

e Individuals that live near Main Street would be required to park in the correct
location overnight, off the street, and would be unlikely to take business patron
parking along the street when they come home from work.

o The street would be clear for three hours a day year-round, allowing for more
effective snow clearing and street cleaning and maintenance in general.

e Main Street visitors would not be limited to only visiting businesses for 1 or 2
hours.

Please note that CT DOT has NOT completed their review of this proposal. Their review
of the proposal will take 30-60 days, and they recommended that we seek your
authorization to proceed concurrently rather than consecutively so as to best expedite
the process. In the event that the Board of Selectmen approves of the change and they
do not, the change will not occur. In the event that the Board of Selectmen votes against
supporting this transition, we will withdraw the request to CT DOT. Both agencies must
indicate their support for the transition in order for it to occur.

A month ago, the Board asked the Town Manager’s Office to send out letters to each
property owner along Main Street and each business owner. That project was completed
weeks ago; comments have been received by email from a number of letter recipients to
date. I have attached a document that outlines those comments.

Requested Action: 1 ask that the Board of Selectmen please indicate their level of
support for the new parking regulations on Main Street, as described above.

Fiscal Implications: None. If approved, all new signs will be printed and installed by
CT DOT, at their cost.

Recommended Motion: “I move that the Board of Selectmen authorize the Town
Manager and Chief of Police to proceed with the replacement of all 1 and 2 Hour



>

Parking signs on Main Street with “No Parking from 2am to 5am” signs upon the

approval of CT DOT.”

Attachments: None



BOARD OF SELECTMEN ACTION REQUEST
No.:23-60b Date: October 16, 2023

Topic: Unfinished Business (B) — Consider and possibly act on the proposed removal
of Ordinance #222 (37 Meeting of 3).

From: Joshua Kelly, Town Manager

Background: The Town of Winchester currently has a driveway ordinance that is
lacking in several ways. In addition to being deficient in certain ways, the ordinance
also relies on the Board of Selectmen’s oversight for variances to the ordinance. Town
Staff hereby proposes that Ordinance #222 be removed in favor of the Planning &
Zoning Commission adding a new, refined regulation to their books that will require
that agency to provide oversight to the approval and variance process.

At the past three meetings, the Board of Selectmen have expressed their interest in
making this change. We are now beyond holding the three required meetings to make
the change. The Planning & Zoning Commission, however, is moving a bit slower and
will not be ready for the change until mid-November.

Requested Action: 1 ask that the Board of Selectmen table this item until such a time as
the Planning & Zoning Commission votes to adopt their corresponding new regulation.

Fiscal Implications: None.

Recommended Motion: “I move that the Board of Selectmen table this discussion until
its next regular meeting.”

Attachments: None.



BOARD OF SELECTMEN ACTION REQUEST
No.:23-63Db Date: October 16, 2023

Topic: Unfinished Business (C) — Consider and possibly act on the adoption of an
ordinance to establish a Cultural District Commission (2"¢ Meeting of 3).

From: Joshua Kelly, Town Manager

Background: As discussed at the prior meeting in September, the State of Connecticut
has developed a program that allows municipalities to establish cultural districts within
their borders. According to the State, “a Cultural District is a specific area of a city or
town identified by the municipality that has a number of cultural facilities, activities
and/or assets—both for profit and nonprofit. It is a walkable, compact area that is easy
for visitors to recognize. It is a center of cultural activities —artistic and economic. It
is a place in your city/town where community members congregate, and visitors may
enjoy those places that make a community special. Because each community is unique,
each Cultural District will look different.”

Cultural Districts are allowed to be created via Public Act 19-143, which became
effective October 1, 2019.

The State has an amount of dedicated funding and time that they spend to market cultural
districts that are established. Beyond that, there are other reasons to establish a cultural
district:
e Market arts and culture attractions to visitors
Promote and encourage artists, entrepreneurs and creative businesses
Promote tourism and increase visitation
Improve the quality of life for residents
Strengthen distinctive character of communities
Create a plan to drive economic growth and expand tax base
Support Sustainable CT certification
Contribute to Connecticut’s cultural assets
Highlight culture and history of your community

Through much hard work, the Town is at a point where it has many establishments that
would be considered to be cultural establishments, including but not strictly limited to
the American Mural Project, the Gilson Theater, Whiting Mills, the Winchester
Historical Society, and the American Museum of Tort Law. There is an effort from some
individuals that are greatly involved with these organizations to better highlight and
feature Winsted on the state’s tourism pages, but they need your help to do so.

In order to create a cultural district, the State requires (1) a resolution from the Town’s
legislative body expressing its interest in establishing a cultural district and (2) the
establishment of a cultural district committee or commission. The Board adopted a
resolution in support of this effort at their last meeting. Attached to this document you
will find a draft ordinance that would create a cultural district commission.

At the last meeting, it was requested that the second sentence of Section C of the
proposed ordinance be changed to read: “Said commission shall be made up of up to
nine (9) members who shall be appointed by the Board of Selectmen, at least five (5) of
whom must represent the town’s arts and culture community and at least four (4) of



whom must live or work within the cultural district described in section (a).” Those
changes are reflected in the attached document.

Requested Action: 1 ask that the Board of Selectmen please consider formally
recognizing this as “Meeting #2” of 3 that are needed to adopt the ordinance and that
the Board of Selectmen make their next subsequent meeting #3 of 3 in the ordinance
creation process.

Fiscal Implications: None — there is no required cost to adopt this ordinance or to
operate a cultural district commission.

Recommended Motion: “I move that the Board of Selectmen recognize this as the second
of three public meetings where a new ordinance to create a Cultural District
Commission in Winsted is considered and that the Board further consider this draft
ordinance at its next regular meeting.”

Attachments: Draft Ordinance for the creation of a Cultural District Commission.



DRAFT Ordinance XX. Cultural district—Established; commission.

(a)

(b)

(c)

(d)

(e)

There is hereby established within the town a cultural district which shall have the following physical
boundaries:

Beginning at the intersection of S Main Street and Whiting Street, said intersection being the southeast
corner of the herein described District; then continuing northwest along the whole of Whiting Street (to
include all firms and buildings located on that section of street street) to its intersection with Holabird
Avenue; then continuing westward along the centerline of Holabird Avenue to its intersection with N Main
Street; then continuing north along and including the whole of N Main Street to its intersection with
Wetmore Avenue; then continuing left along the centerline of Wetmore Avenue to its intersection with
Hinsdale Avenue; then continuing westward along the whole of Hinsdale Avenue (to include all firms and
businesses located on that section of street) to its intersection with Main Street; then continuing north along
Main Street to its intersection with Division Street; then continuing west along the whole of Division Street
(to include any abutting parcels) to its intersection with Meadow Street; then continuing south along the
whole of Meadow Street (to include all firms and buildings located along that section of street) to its
intersection with Lake and Prospect streets; then continuing southeast along the whole of Prospect Street {to
include all firms and buildings located along that section of street) to its intersection with Bridge Street; then
continuing north along the whole of Bridge Street (to include all firms and buildings located along that
section of street) to its intersection with Willow Street; then continuing east along the whole of Willow
Street (to include all firms and buildings located along that section of street) to its intersection with Rowley
Street; then continuing northeast along the whole of Rowley Street (to include all firms and buildings located
along that section of street) to its intersection with Main Street; then continuing southeast along the whole
of Main Street (to include all firms and buildings located along that section of street) to its intersection with
Whiting Street and the point and place of beginning.

The town shall prepare a map which shall show the boundaries of the cultural district set forth in subsection
(a) of this section, and shall identify and inventory all cultural assets located within said district, which assets
shall include but not be limited to, all cultural facilities, artistic spaces, creative businesses, historic sites, and
locations of cultural activities, both indoor and outdoor.

The city hereby establishes a cultural district commission. Said commission shall be made up of up to nine (9)
members who shall be appointed by the Board of Selectmen, at least five (5) of whom must represent the
city's arts and culture community, and at least four (4) of whom must live or work within the cultural district
described in section (a). As reasonably possible, the members should include a representative from the
following categories: a member from a local cultural or arts council; a member from a historical organization,
museum, or ethnic heritage organization; an artist who lives or works in the district; a local business owner;
and a for-profit creative business. Originally the Board of Selectmen shall appoint three (3) members to serve
for one (1) year, three (3) members to serve for two (2) years, and three (3) members to serve for three (3)
years. Thereafter members shall be appointed to serve three (3) year terms.

Powers. The cultural district commission shall carry out the provisions of Public Act 19-143 in promoting the
educational, cultural, economic, and general welfare of the public through the marketing of arts and culture
attractions, the encouragement of artists and artistic and cultural enterprises and the promotion of tourism.
Additionally, the commission shall consult and collaborate with the Town Manager and with the
commissioner of the Connecticut Department of Economic and Community Development and regional
service organizations for any assistance, and shall apply for or solicit and accept any grant contribution, gift,
bequest, devise, or other donation from any source.

Duties and procedures. In addition to the powers set forth in subsection (d) herein, the cultural district
commission shall develop goals and objectives for the district, a management plan, a cultural assets maps
and inventory, a marketing plan in conjunction with the Connecticut Department of Economic and
Community Development, and a list of goals and success measure for the district. The commission shall
provide a report of activities and metrics to the Board of Selectmen no less than quarterly.

Page 1 of 2



Rough Map Showing Cultural District Area:
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BOARD OF SELECTMEN ACTION REQUEST
No.: 23-65a Date: October 16, 2023
Topic: New Business (D) — Consider and possibly act on marketing activities.

From: Joshua Kelly, Town Man_aﬁer

Background: The Town of Winchester currently has a seal, which predominantly uses
symbolism from the Winchester, England coat of arms, developed in the medieval era
(two gold lions and five towers on a red field). While the seal is a key part of the Town
of Winchester’s visual identity, it is not modern or particularly indicative of the type
of town that Winchester is today. In order to best make our mark in the modern era, I
recommend that the Town adopt a logo in addition to its seal — not to replace the seal
in any way, but to compliment it.

A a draft logo has been developed with the help of a former Winchester resident,
Danielle Weaver, with input up to this moment in time from my office and from the
Economic Development Commission. The proposed logo features key settings in
Winchester including parks, hills, and prominent downtown destinations. The logo is
designed to help the viewer quickly understand that Winchester has much to offer in its
scenic beauty and in its more developed downtown corridor and entice the viewer to
explore all that Winchester has to offer. The proposed logo also features the names
“Winchester” and “Winsted” prominently together to ensure that it is understood that
the locations are proximal and the logo is also designed to be able to be used by multiple
municipal departments to ensure a level of visual continuity throughout the
organization.

While the proposed logo could be edited in many ways down the road, it is my
recommendation that the Board of Selectmen authorize this logo to appear on official
town marketing materials in an effort to better brand and highlight Winchester’s
offerings in the region. Specifically, it is my recommendation that the Board of
Selectmen authorize the use of this proposed logo so that the Town may contract with a
service to develop a brochure featuring the Town’s current offerings that will be printed
and distributed throughout the greater Berkshires region. Thanks to services like
Berkshire Brochures, the development of a branded brochure marketing Winchester and
Winsted would allow us to advertise the town easily throughout a highly-traveled region
and better put Winchester on the map as a destination for those looking to explore the
western Connecticut and Massachusetts highlands.

This logo was developed with help from the Economic Development Commission’s
annual operating budget. The development and production of a brochure would be paid
from the Building Healthier Communities grant funding that the Town possesses, which
is private grant money rather than taxpayer dollars.

At the last Board of Selectmen meeting, it was requested that (1) the Gilson be switched
out for an image of Town Hall and (2) that a new version of the image be developed
that had more of a realistic feel to it. As we speak, update #1 is being worked on. Our
designer, however, does not feel confident that she can illustrate this logo in a more
realistic manner. I am asking the Board tonight if they would like me to seek an
illustrator capable of this action (at an increased cost) or if the Board is comfortable
enough with the style as to authorize an amended logo to be used in the creation of a
Town brochure.



Requested Action: 1 ask that the Board of Selectmen please authorize the use of the
amended logo (featuring Town Hall instead of the Gilson) for the development of a
brochure to be used to market the town with funding as made available through awarded
grants and the Economic Development Commission’s marketing budget.

Fiscal Implications: The Economic Development Commission has a budget of $4,000.00
that is meant to be used for marketing each year; it is difficult to market when there is
no agreed upon visual continuity to be used in such materials. Thus, we ask for your
support in using this proposed logo at this meeting.

Recommended Motion: “I move that the Board of Selectmen authorize the use of the
attached logo for the development of brochure and other marketing materials as

authorized through grant funding and the annual town allocations.”

Attachments: Proposed Logo detail sheet.



City of Winsted & Town of Winchester - Second Logo Refinement

Prepared for The Town of Winchester,
Joshua Kelly, Town Manager & CEO

Presented by Danielle Weaver
PO Box 522 Russell, MA 01071
September 4, 2023



SECOND REFINEMENT

For the second round of revisions, Round Logo #3 and Square Logo #1 were chosen. The request
was made to see how Round Logo #3 would look with a department name in the green area below the

tagline. I also provided an “Expanded” Round Logo #3 - squared-off for social media use, if desired.

I also provided examples on the last page of the “overlay” logos in use (the logos to be superimposed
over photos). I have created one with a white glow and one with a black drop shadow. This should

help create contrast between the logo and photo, increasing visibility.

Artwork Refinement: Vector artifacts removed, artwork simplified, fonts outlined (did not affect

the appearance, only the structure).

WINSTED & WINCHESTER

THE BEST OF TOWN & COUNTRY

Transparent Background



LOGO CHOICES

WINSTED & WINSTED &
WINCHESTER WINCHESTER

THE BEST OF TOWN & COUNTRY THE BEST OF TOWN & COUNTRY

_ RECREATION _
DEPARTMENT

Round Logo Round Logo with
Department Example

WINSTED &
wincHesteR  WINCHESTER

THE BEST OF TOWN & COUNTRY

1 L Bl . |
@i EE 853
5 es B8 :

Expanded Round Square Logo
(for social media use)




SAMPLES

Town of Winchester/Winsted, CT
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WINSTED & WINCHESTER

THE BEST OF TOWN & COUNTRY

WINSTED & WINCHESTER

THE BEST OF TOWN & COUNTRY



BOARD OF SELECTMEN ACTION REQUEST

No.: 23-67

Date: October 18, 2023

Topic: New Business (A)- Proposed Multiple Line-Item Transfers (with attachments)

From: Joshua Kelly, Town Mana&er

Background: The Town of Winchester Charter provides for the inter-departmental

transfer of funds:

Section 915.

INTER-DEPARTMENTAL TRANSFER OF APPROPRIATIONS Upon the
request of the Manager, but only within the last three (3) months of the fiscal
year, the Board of Selectmen may, by resolution, transfer any unencumbered
appropriation, balance or portion thereof, from one department, commission,
board or office to another. No transfer shall be made from any appropriation
for debt service and other statutory charges. Notwithstanding the above, no
transfer shall be made from any appropriation for an uncompleted capital
improvement or from a department sinking fund without approval of the Town

acting by referendum.

Requested Action: The Board of Selectmen should consider the proposed line-item transfer.

In accordance with Section 915, Finance Director Ann Marie Rheault has requested a

transfer of funds to cover FY 23 year-end deficits.

Fiscal Implications: None

FROM: Multiple Departments

Line Description Amount
$21,060.00
Total
TO: Multiple Departments
Line Description Amount
$21,060.00
Total $21,060.00

Recommended Motion: I move that the Board of Selectmen approve the following line-item
appropriation transfers for multiple departments per the attached document.

Attachments:

Fund Transfer Request (2) Documents for Multiple Departments

Page 1 of 1




FUND TRANSFERS - TOWN OF WINCHESTER

Date prepared: 10/12/2023

1. DEPARTMENT REQUESTING TRANSFER Director of Finance

2. TOTAL AMOUNT & FISCAL YEAR OF TRANSFER $21,060 FY 2023

ACCOUNT(S) TRANSFERRED FROM: Fund: DEPT# OBJECT# OBIJECT# AMOUNTS

See attached list detailing the requested inter-departmental year end transfers. $21,060

Total $21,060

ACCOUNT(S) TRANSFERRED TO: DEPT# OBJECT# OBJECT# AMOUNTS

See attached list detailing the requested inter-departmental year end transfers. $21,060
Total $21,060

3. REASON FOR REQUEST AND HOW SOURCE ACCOUNT CAN WITHSTAND TRANSFER:
(ANTICIPATED ITEMIZED EXPENDITURE WHICH REQUIRES INCREASE FUNDING)

Fiscal Year 2023 inter-departmental budget transfers for departments with an overall budget deficit for the year.
Transfers in come from department line items that have surplus funds for the year.

4. REQUESTING DEPARTMENT HEAD SIGNATURE:
.u..lL <z <—~€7L’/—7 .
{ SJU‘-—"“’ 0|12 ]1002

5. DIRECTOR OF FINANCE VERIFICATION OF FUNDING SOURCE'S ABILITY
TO FUND THIS REQUEST:

Q@ iohv]2o23

6. TOWN MANAGER'S APPROVAL AND RECOMMENDATION-

(PER SECTIONS 914 AND 915 OF TOWN CHARTER) FURTHER COMMENTS:
% (0/1%/23

7. DATE SUBMITTED TO BOARD OF SELECTMEN

8. DATE APPROVED BY BOARD OF SELECTMEN

CC: Town Manager, Director of Finance, Purchasing Director, Department Requesting Fund Transfer




Town of Winchester
June 30, 2023 Line Item Budget Transfers for Departments Over Budget - as of 10/12/23

Transfer FROM: Transfer TO:
Department | Account Number | Line Item Name [ Amount Amount | Department | Account Number | Line Item Name
Board of Selectmen 1-110-835-0000-0000 Contingency (2,957) 2,957 Probate Court 1-112-804-0000-0000 Transfer to District for Expenses
(2,957)] 2,957
Public Celebrations 1-811-194-0000-0000 General Labor (2,000)f 4,478 Laurel City Commission 1-121-800-0000-0000 Operating Expenses
Public Celebrations 1-811-596-0001-0000 Replacement Displays (611)] 3,942 Accrued Expenses Liability 1-3100-64-0000-0000 Laurel City Commission
Board of Selectmen 1-110-835-0000-0000 Contingency (5.809)

(8.420)| 8,420

Land Use 1-148-190-0000-0000 Asst Town Planner/Enforcement Ofc (567) 473 Inland Wetlands Commission 1-136-193-0000-0000 Secretary/Support Staff
94 Inland Wetlands Commission 1-136-900-0001-0000 Fringe Benefits - FICA
(567) 567
Civil Service Commissio 1-150-193-0000-0000 Clerical Service/Support Staff (387) 2,323 Civil Service Commission 1-150-832-0000-0000 Chief Examiner/Outside Services
Civil Service Commissio 1-150-806-0000-0000 Stationary and Postal Services (384)
Civil Service Commissio 1-150-810-0000-0000 Duplication Service (250)
Civil Service Commissio 1-150-900-0001-0000 Fringe Benefits - FICA (506)
Board of Selectmen 1-110-835-0000-0000 Contingency (796)
(2,323) 2,323
Highways 1-311-830-0000-0000 Contracted Equipment (3,416)] 2,838 Other Town Properties* 1-325-824-0000-0000 Water & Sewer Usage
Highways 1-311-831-0000-0000 Contracted Services (3,377)| 1,274 Other Town Properties* 1-325-827-0000-0000 Maintenance of Grounds
2.681 Other Town Properties* 1-325-831-0000-0000 Contracted Services

(6,793)| 6,793

[ 1,060) 21,060 |

* Batcheller School related expenses.

F:\Finance Dept Folder\Forms and Templates\Transfer Other forms



BOARD OF SELECTMEN ACTION REQUEST
No.:23-68 Date: October 16, 2023

Topic: New Business (B) — Discussion on current and future grant opportunities for
the Gilbert School.

From: Joshua Kelly, Town Manager

Background: As requested by the Board of Selectmen, the Gilbert School has been
making the greatest strides possible towards making greater use of state and federal
grants. There are four grants that are to be discussed at tonight’s meeting related to the
Gilbert School’s capital projects and operations.

1. The State of Connecticut is offering a second round of grants for the improvement
of HVAC systems in schools. While the Gilbert School is still working to obtain
quotes from a local vendor before they will be ready to submit a grant application,
tonight we will discuss the program and its requirements so that the Board of
Selectmen can be prepared for future processes related to the grant application.

2-3. The State of Connecticut has awarded the Gilbert School two separate security-
related grants totaling $215,034. These grants have a reimbursement rate of 74.28%.

4. The Gilbert School has already applied to a Department of Justice security grant
totaling $692,828. Notifications should be received between now and the end of
December. The failure at the federal level to pass a lasting budget will likely delay
the notification process.

Requested Action: 1 ask that the Board of Selectmen please listen to the Head of
School’s updates on these efforts and ask as many questions as are needed to ensure
that knowledge is shared and that expectations are understood. Ultimately, the Board of
Selectmen will have to approve the attached resolution in the event it wishes for the
Gilbert School to proceed with seeking the HVAC grant.

Fiscal Implications: The Head of School will discuss fiscal implications for each grant.
Recommended Motion: If the Board of Selectmen wishes for the grant to be pursued,
they could make the motion as follows: “I move that the Board of Selectmen approves

the attached resolution as presented.”

Attachments: Draft Resolution.



TOWN OF WINCHESTER - CITY OF WINSTED
Town Hall — 338 Main Street
WINSTED, CONNECTICUT 06098

RESOLUTION

Supporting The Gilbert School’s HVAC Grant Application

WHEREAS, the Board of Selectmen seeks assistance in the funding of capital
improvement projects for all schools that Winchester students attend; and

WHEREAS, the Town of Winchester is a distressed municipality and requires State aid
more greatly than other communities do; and

WHEREAS, the Gilbert School is in need of replacing its HVAC system; therefore be it

RESOLVED, by the Board of Selectmen of the Town of Winchester authorizes The
Gilbert School’s Board of Education to apply to the Commissioner of Administrative
Services and to accept or reject a grant for the HVAC IAQ Grant at The Gilbert School;
and be it further

RESOLVED, that the HVAC TAQ Grant project is hereby assigned to the Gilbert
School’s Board of Education’s Building Committee for review; and be it further

RESOLVED, that the Board of Selectmen authorizes at least the preparation of

schematic drawings and outline specifications for the HVAC IAQ Grant at the Gilbert
School.

SS:

Date:




BOARD OF SELECTMEN ACTION REQUEST
No.: 23-69 Date: October 16, 2023

Topic: New Business (C) — Consider and possibly act on the adoption of amended
personnel policies.

From: Joshua Kelly, Town Manager

Background: Given the comments I have heard from the public, it appears that there is
confusion about the “Hiring Review Committee” that the Board of Selectmen established
with the most recent adoption of the Personnel Policies.

The Hiring Review Committee is NOT a Committee that decides who is hired or that
even participates in the hiring process. Rather, it is a committee that reviews the reports
of the Town Manager on recent hiring processes to ensure that the Town Manager’s
Office is correctly implementing the Personnel Policies.

To clarify this point, it is my recommendation that the title of the committee be changed
to the “Hiring Oversight Committee” and that the change be reflected in the Personnel
Policies.

Requested Action: 1 ask that the Board of Selectmen please vote to adopt the attached
policy as amended.

Fiscal Implications: None.

Recommended Motion: “I move that the Board of Selectmen adopt the attached policy
as amended.”

Attachments: Draft Personnel Policy — Hiring Oversight Committee.



HIRING OVERSIGHT

A three-member Committee of the Board of Selectmen, known as the Hiring
Oversight Committee, is hereby established and shall meet no less than quarterly
to review the hiring process instituted by the Town Manager’s Office. The
Committee shall review a report made by the Town Manager that details
information related to job posting specifications, the review and interview
process, and onboarding procedures. Complaints related to the Town’s hiring
practices shall be referred to and reviewed by this Committee. The Committee
shall have the authority to forward questions and recommendations to the Town’s
labor attorney and to the full Board of Selectmen. The Board of Selectmen may
appoint individuals outside the Board to serve, so long as the number of outside
individuals is not greater than the number of Selectmen serving on the committee.



WINSTED
Sestior

CENTER

Happy, Healthy & Safe Adults Age 55+
80 Holabird Avenue, Winsted, CT 06098, 860-379-4252

To: Board of Selectmen
From: Jennifer Kelley, Winsted Senior Center Director & Municipal Agent
Subject: Director’s Report

Listed below you will find a list of program and services that were provided by the
Winsted Senior Center during September 2023. If you have any questions, please email me at
ikelley@townofwinchester.org.

September 2023
Finances:
Budget: $205,045.00
YTD Expended: S44,583.68

Percentage Spent: 28.5%

Arts and Crafts Class: 26 members participated in the pumpkin wall hanging class.
Celebrations: 80 members attended our “57t" Anniversary Luncheon” at Green Woods Country
Club and afterward Jennifer Sapio entertained the group.

Drumming Circle: 32 members participated in three classes.

Farmers Market Cards: 102 cards where distributed to older aduits in Winsted and neighboring
communities for the CT Dept. of Agriculture program

Fitness Classes: 290 members participated in 32 classes. New fitness class “Noodle Fit” with
Margaret Johnson started on September 12.

Friday BINGO: 116 people attended our weekly Friday afternoon games on 5 afternoons.
Friendly Hands Food Bags: 156 bags were distributed to the 6 elderly housing sites, the Y
shelter and Winsted Senior Center.

Healthy Cooking Classes: 11 members participated in our monthly class.

Lunches Served: 542 lunches were served on 19 days.

Membership: 361 older adults age 55+ have paid dues or are lifetime members this year.
Renter Rebate Applications: 231 applications were completed for renters who are lower
income older adults and people with disabilities. .

Senior Center Van: 109 rides were provided on 18 days.

Trips: 51 members traveled to Cape Cod and Martha’s Vinyard. 29 members traveled the
Longhorn Restaurant and to Roger’s Orchard on the way home.

Update: Director attended NCOA Vaccine Update zoom training; Age Well Collaborative zoom
meeting; Winchester Housing board meeting; hosted New Opportunity’s Senior Volunteer
Program training; Aging CT Summit zoom meeting; Chestnut Grove Coffee Hour with police
chief and town managers; NCOA Senior Center Summit zoom meeting. Hosted the participants
in the Town of Winchester Citizen’s Academy. Together with Alexa Hinton, started filming a
“Why We Love Winsted Senior Center” video. Building Update, the weed overgrowth through
the fences along the lower parking lot, along the upper property fence and a dead tree were
removed.

Respectfully,

JLyrriilg /‘CLULZ(/X

Jennifer Kelley
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