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11.

TOWN OF WINCHESTER

BOARD OF SELECTMEN MEETING
Regular Meeting Agenda
January 16, 2024-7:00PM

Streamed live on YouTube and Channel 194

FILED
CALL TO ORDER (Turn your cell phones off) CLERKS OFFicE
PLEDGE OF ALLEGIANCE
JAN 12 2004
AGENDA REVIEW
APPROVAL OF MINUTES N CLERK OF WINCHEST, ER
WINSTED, o1

A) Minutes of Regular Meeting on January 02, 2024

CITIZENS’ COMMENTS
The Board of Selectmen welcomes public comments, speakers will be limited to three (3) minutes or less
and may speak only once. Please give your name and address.

TOWN MANAGER’S REPORT

FINANCE DIRECTOR’S REPORT

CORRESPONDENCE

BOARDS AND COMMISSIONS

UNFINSHIED BUSINESS
A)Remaining Board Liaison appointments (Town Manager Geiger)

NEW BUSINESS
A) Winsted Fire Department Bid Waiver and Appropriation (Town Manager Geiger)

12. EXECUTIVE SESSION

A) Discuss and possibly act on pending litigation: KJ Fracasso Industries vs. Town of Winchester
B) Discuss Personnel Matter-Town Manager Search

13. CITIZENS’ COMMENTS

The Board of Selectmen welcomes public comments, speakers will be limited to three (3) minutes or
less and may speak only once. Please give your name and address.

14. SELECTMEN’S COMMENTS AND REPORTS

15. ADJOURNMENT




Town of Winchester

Board of Selectmen
Regular Meeting
Tuesday January 2, 2024

ltem 1 Call to Order
Meeting called to order by Mayor Todd Arcelaschi at 7:00pm

Attending Members Todd Arcelaschi (Mayor) Troy Lamere (Selectman)
Steve Sedlack (Selectman) Paul Marino {Selectman)
Candy Perez (Selectwoman) William Hester (Selectman)

William Pozzo (Selectman)
Staff Members Glenn Albanesius (Town Clerk)
Absent Excused Bob Geiger (Town Manager)
ltem 2 Pledge of Allegiance  The Pledge was recited by all
Item 3 Agenda Review - No Changes

Item 4 Approval of Minutes
* Minutes of Regular Meeting on December 18, 2023

Motion - Sel. Pozzo / Second - Sel. Hester
Vote to accept minutes - Unanimous (7 - 0)

ltem 5 Citizens Comments - None

ltem 6 Town Manager's Report - Interim Town Manager Bob Geiger was not in attendance.

ltem7 Correspondence - None

item 8 Boards and Commissions - Sel. Sedlack introduced the following actions.

1) Carrie Stetson (D) is submitted for consideration as an Alternate Member of the Economic
Development Commission with a term to expire 3/2024

2) David Pines (D) is submitted for nomination as a Member of the Ad Hoc Water Committee with a
term to expire 3/2024 (replacing James Welton)

3) Christina LaGrave (R) is submitted for nomination as a Member of the Ethics Commission with a
term to expire 1/2026

3) Rista Malanca (U) is submitted for nomination as an Alternate Member to the Planning and Zoning
Commission with a term to expire 10/2024

4) Matt Closson (R) is submitted for nomination as a Member of the Inland Wetlands and Watercourses
Commission with a term to expire 4/2024

5) David Lapointe (R) is submitted for nomination as a Member of the Historic Commission with a
term to expire 12/2025



6) Jonathan Morhardt (R) is submitted for appointment as a Member of the Laurel Commission with a
term to expire 01/2025
Motion - Sel. Sedlack / Second - Mayor Arcelaschi
Vote to accept - Unanimous (7 - 0)
7) Lauren Dombrowski (D) is submitted for appointment as a Member of the Historic Commission with
a term to expire 12/2024
Motion - Sel. Sedlack / Second - Sel. Hester
Vote to accept - Unanimous (7 - 0)
8) Lisa Smith (R) is submitted for appointment as a Member of the Ethics Board with a term to expire
01/2026
Motion - Sel. Sedlack / Second - Mayor Arcelaschi
Vote to accept - Yes (6) - Abstain (1) Sel. Perez
9) Mark Douglass (D) is submitted for appointment as a Member of the Ethics Board with a term to expire
expire 01/2026
Motion - Sel. Sedlack / Second - Mayor Arcelaschi
Vote to accept - Yes (4) - No (3) Sel. Lamere / Sel. Marino / Sel. Pozzo
10) Jamie Giantonio (R) is submitted for appointment as a Member of the Inland Wetlands and
Watercourses Commission with a term to expire 4/2025
Motion - Sel. Sedlack / Second - Sel. Hester
Vote to accept - Unanimous (7 - 0)
11) Todd Skutnik (R} is submitted for appoiniment as an Alternate Member on the Zoning Board of
Appeals with a term to expire 12/2025
Motion - Sel. Sedlack / Second - Sel. Marino
Vote to accept - Unanimous (7 - 0)
12) Alla Kravchenko (D) is submitted for appointment as a Member of the Cultural District Commission
with a term expiration to be determined.
Motion - Sel. Sedlack / Second - Sel. Marino
Vote to accept - Unanimous (7 - 0)
13) Peter Marchand (U} is submitted for appointment as a Member of the Winchester Housing Authority
with a term to expire 10/2024
Motion - Sel. Sedlack / Second - Sel. Pozzo
Vote to accept - Unanimous (7 - 0)
14) Jack Bourque (D) is submitted for appointment as a Member of the Board of Assessment Appeals
with a term to expire 10/2026
Motion - Sel. Sedlack / Second - Sel. Hester
Vote to accept - Yes (6) - No (1) Sel. Lamere
* The following groups have position openings. Interested candidates are encouraged to apply!
Arch. Review Committee - 1 Member Seat and 2 Alternate Seats
Conservation Commission - 1 Member Seat
Cultural District Commission - 7 Member Seats
Economic Development Commission - 3 Alternate Seats
Historic Commission - 3 Member Seats
Laurel City Commission - 3 Member Seats
Inland Wetlands & Watercourses Commission - 1 Member Seat
Recreation Board - 2 Member Seats



Item 9

ltem 10

Item 11

[tem 12

Item 13

Unfinished Business

A) 23-73a Consider and Possibly act on Historical Commission ordinance amendment.
(Third of three meetings).
The intent of this action is to expand the Commission membership to include electors and Town
residents.
Motion Statement - "I move that the Board of Selectmen consider the change to the Ordinance
allowing residents and landowners to serve on the Historical Commission to be effective after the
third meeting as provided by the Town Charter."
Motion - Sel. Marino / Second - Sel. Hester
Vote to approve - Unanimous (7 - 0)

New Business -
A) Boards and Commissions Liaison Assignments
*Sel. Marino agreed to take on the Citation Hearing Board liaisonship

B) 24-01 Refunds as recommended by the Collector of Revenue

* Motion Statement - "I move that the Board of Selectmen authorize the refunds recommended by the
Collector of Revenue in the amount of $1,464.64."
Motion - Sel. Sedlack / Second - Sel. Pozzo
Vote to approve - Unanimous (7 - 0)

Citizens Comments - None

Selectmen’s Comments and Reports -

* Mayor Arcelaschi Invited anyone interested to the new PD officer swearing-in ceremony on
Wednesday morning Jan 3rd at 9am.
* Sel. Hester Spoke briefly about the tour he recently took to see the Winchester school

buildings. He was very impressed with the work that Superintendent Brady -
Shanley has accomplished with our education facilities.

Adjournment
* Motion - Sel. Sedlack / Second - Sel. Lamere

To adjourn the meeting at 7:20pm
Vote to approve - Unanimous (7 - 0)

ATTEST:

Glenn Albanesius, Town Clerk
These Minutes are subject to formal approval at the next scheduled meeting. Any amendments, corrections or revisions

will be noted in the next Meeting Minutes.
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Boards & Commissions

RE-APPOINTMENT

(1O BE VOTED ON FOR RE-APPOINTMENT AT TONIGHTS MEETING :)
Date Name Board/Commission Party Permanent/ Term
Alternate Ends
RESIGNATION
(TO BE MENTIONED AT TON[GH]’S/WEEYWG)
Date Name Board/Commissi Party Permanent/ Term Ends
on Alternate
01/16/2024 | Timothy McGrane lli Recreation U Member 4/2027
Board
CONSIDERATION
(STEP | FOR NEW APPOINTMENTS - TO BE‘RLECOGNIEDA T TONIGHTS MEETING)

Date Name Board/Commission Party Permanent/ Term
Alternate Ends

NOMINATIONS

(STEP 2 FOR NEW APPOINTMENTS - TO BE VOTED INTO NOMINATION AT TONIGHTS MEETING)

Date Name Board/Comimission Party Permanent/ Term
: Alternate Ends
01/16/2024 Carrie Stetson Economic . D Alternate
. . 04/2027
Development
Commission
Hamish Lutris Historic Commission Member 12/2025

01/16/2024




Boards & Commissions

APPOINTMENTS

(FINAL STEP FOR NEW APPOINTMENTS - TO BE VOTED ON FOR APPOINTMENT AT TONIGHTS MEETING)
; ®

Date Name Board/Commission Party Permanent/ Term
Alternate Ends
01/16/2024 David Pines Ad Hoc Water Level D Member 03/2024
Committee °
01/16/2024 Christina LaGrave Ethics Commission R Member 01/2023
01/16/2024 Rista Malanca Planning & Zoning U Alternate 10/2024
01/16/2024 Matthew Closson * I[WWC R Alt. Member 04/2024
01/16/2024 David Lapointe | Historic Commission | R Member 12/2025
01/16/2024 | Thomas Heuschkel Retirement Board N/A Member 02/2025
(Employee)
01/16/2024 Paul Mitchell Zoning Board of U Move from 12/2028
Appeals Alt. to
member
APPOINTMENTS BY OTHER. APPOINTING AUTHORITIES
(TO BE MENTIONED AT TONIGHTS MEETING)
Date Name Board/Commission Party Permanent/ Term Appointing
Alternate Ends Authority
CURRENT VACANCIES

(TO BE MENTIONED AT TONIGHTS MEETING)

»




Board /Commission

Architectural Review Committee

Conservation Commission

Cultural District Commission

Economic Development
Commission

Historic Commission

Laure! City Commission

Inland Wetlands & Watercourses

Commission

Recreation Board

Position

Member &
Alternate

Member

Member

Member &
Alternate

Member

Regular

Member

Member

Openings

1&2
«Alternates

3 Alternates

Boards & Commissions

As needed

20d Thursday of each

month

TBD

1st & 3rd

TBD

TBD January-June

3rd Wednesday of
each month

1st Wednesday of
each month

Appointing Authority

Planning and Zoning
Commission

Board of Selectmen
Board of Selectmen
Board of Selectmen
Board of Selectmen

Board of Selectmen

Board of Selectmen

Board of Selectmen



Tern/ Hall

From: Tanya Risucci

Sent: Wednesday, January 3, 2024 8:24 AM
To: Terry Hall

Subject: Fwd: Letter of resignation

Please find Tims letter to resign from the board sense they moved.

Thanks

Tanya

Get Outlook for iOS

From: Tim Mcgrane <timmcgranelll@gmail.com>
Sent: Tuesday, January 2, 2024 7:59 PM

To: Tanya Risucci <trisucci@townofwinchester.org>
Subject: Letter of resignation

Caution! This message was sent from outside your organization.

Hey Tanya

Allow sender | Block sender

Sorry | totally forgot to send this to you. This is my official letter of resignation from the Winchester recreation board.
Due to moving to new Hartford | can not serve on the board anymore. It was a pleasure serving with everyone and |

hope the future brings more opportunities for the rec department to grow.



APPLICATION FOR APPOINTMENT TO A BOARD/COMMISSION
WINCHESTER, CONNECTICUT

338 Main St. Winsted CT 06098 860 379-2713

A T AN W O AT SN R

If you are interested in the well-being and betterment of our community and are willing to put in the
time to review appropriate material and attend meetings, this is an opportunity for you to apply to
hecome a member ¢f one of cur 2oz 7ds or Commissions. This application wiil be reviewed by the Board
of Selectmen. The Board of Selectmen is responsible for making appointments for Board/Commission
vacancies.

LIST THE BOARD/COMMISSION YOU ARE INTERESTED IN SERVING:

NAME: (la.rri& 84‘2/4’501/1
ADDRESs: 2 2% Oak St. Wnstia

o0 - . . .
HOME PHONE #: ceLL pHONE # S00-0%%1 - emai: carvi 2/@ 73 IW&\/M@N%

ARE YOU A REGISTERED VOTER IN THE TOWN OF WINCHESTER? \[!QQ

PRIOR CIVIC INVOLVEMENT:

SHORT SYNOPSIS OF EXPERTISE AND/OR INTEREST:
Homwowmnar in Wingred gince 1997
Gusiress owher 1 Winsted grnce 2020

Have you contacted any current members or atiended any meetings on the Board/Commission that
interests you? \!26 Name:

(oMercleds nieelng)
Signature: W‘ Date: 12-_15 ! 27)

Please note that all Board/Commission members are subject to the Town of Winchester’s Conflict of
Interest Policy

Piease Return To:

Town Manager

338 Main St.

Winsted CT 06098
townmanager@townofwinchester.org



APPLICATION FOR APPOINTMENT TO A BOARD/COMMISSION
WINCHESTER, CONNECTICUT

338 Main St. Winsted CT 06098 860 379-2713
www.townofwinchester.org

If you are interested in the well-being and betterment of our community and are willing to put in the time
to review appropriate material and attend meetings, this is an opportunity for you to apply to become a
member of one of our Boards or Commissions. This application will be reviewed by the Boardof Selectmen.
The Board of Selectmen is responsible for making appointments for most Board/Commission vacancies.

LIST THE BOARD/COMMISSION YOU ARE INTERESTED IN SERVING:

Historic Commission

NAME: Hamish Lutris

ADDRESS: 115 Highview Drive

HoME PHONE #: 203213534(cr) | pronE #: 2032135340 ¢ yya: hamishlutris@mailfence

ARE YOU A REGISTERED VOTER IN THE TOWN OF WINCHESTER? No

PRIOR CIVIC INVOLVEMENT: Frequent historical speaker, last time- Winsted Memorial [

SHORT SYNOPSIS OF EXPERTISE AND/OR INTEREST:
| have an MA in History; teach history at a community college; do a good deal of public

speaking on historical topics; have grant-writing and strategic planning experience.

Have you contacted any current members or attended any meetings on the Board/Commission that
interests you? Yes Name: Tiffanie Meehan

Signature: Date: October 3, 2023

Please note that all Board/Commission members are subject to the Town of Winchester’s Conflict of
Interest Policy

Please Return To:

Town Manager

338 Main St.

Winsted CT 06098
townmanager@townofwinchester.org



APPLICATION FOR APPOINTMENT TO A BOARD/COMMISSION
WINCHESTER, CONNECTICUT

338 Main St. Winsted CT 06098 860 379-2713
www.townofwinchester.org

If you are interested in the well-being and betterment of our community and are willing to put in the time
to review appropriate material and attend meetings, this is an opportunity for you to apply to become a
member of one of our Boards or Commissions. This application will be reviewed by the Boardof Selectmen.
The Board of Selectmen is responsible for making appointments for most Board/Commission vacancies.

LIST THE BOARD/COMMISSION YOU ARE INTERESTED iN SERVING:

AD HOC WATER LEVEL COMMITTEE

name: David Pines

AppRress: 204 Perch Rock Trail

HOME PHONE #: CELL PHONE #:413-836-7128 ¢ 10, .dp7102@gmail.com

ARE YOU A REGISTERED VOTER IN THE TOWN OF WINCHESTER?Yes

PRIOR CIVIC INVOLVEMENT: NOne

SHORT SYNOPSIS OF EXPERTISE AND/OR INTEREST:

| moved to Winchester about a year ago and live on Highland Lake. I'd like to get more
involved in making sure that the Town and State protect the lake's water quality and

RPN S E—

Have you contacted any current members or attended any meetings on the Board/Commission that
interests you?Yes Name: Willie Pratt

bate: 11-12-2023

Signature:

Please note that all Board/Commission members are subject to the Town of Winchester’s Conflict of
Interest Policy

Please Return To:

Town Manager

338 Main St.

Winsted CT 06098
townmanager@townofwinchester.org



APPLICATION FOR APPOINTMENT TO A BOARD/COMMISSION
WINCHESTER, CONNECTICUT

338 Main St. Winsted CT 06098 860 379-2713
www.townofwinchester.org

If you are interested in the well-being and betterment of our community and are willing to put in the time
to review appropriate material and attend meetings, this is an opportunity for you to apply to become a
member of one of our Boards or Commissions. This application will be reviewed by the Boardof Selectmen.
The Board of Selectmen is responsible for making appointments for most Board/Com mission vacancies.

LIST THE BOARD/COMMISSION YOU ARE INTERESTED IN SERVING:

Ethics Commission

name: Christina LaGrave

ADDRESS: 18 Strong Terrace Winsted CT 06098

HOME PHONE #: CELL PHONE #;860-309-7104 ¢ 1, C._lagrave@yahoo.com

ARE YOU A REGISTERED VOTER IN THE TOWN OF WINCHESTER?Yes

PRIOR CIVIC INVOLVEMENT: N/A

SHORT SYNOPSIS OF EXPERTISE AND/OR INTEREST:

| have been a resident of Winsted for 3 years, planning to raise a family here. fam
interested in civic involvement in the town. | am young and look forward to a lifetime of

J S S e

Have you contacted any current members or attended any meetings on the Board/Commission that
interests you?No Name:

Christina LaGrave 11/18/2023

Signature: Date:

Please note that all Board/Commission members are subject to the Town of Winchester's Conflict of
Interest Policy

Please Return To:

Town Manager

338 Main St.

Winsted CT 06098
townmanager@townofwinchester.org



I woy «;5 zgz? ]ﬁ

f

APPLICATION FOR APPOINTMENT TO A E OARD/C@MM SS M
WINCHESTER, CONNECTICUT

338 Main S5t. Winsted CT 06098 860 379-2713
www.townofwinchester.org

If you are interested in the well-being and betterment of our community and are willing to put in the
time to review appropriate material and attend meetings, this is an opportunity for you to apply to
become a member of one of our Boards or Commissions. This application will be reviewed by the Board
of Selectmen. The Board of Selectmen is responsible for making appointments for Board/Commission
vacancies.

LIST THE BOARD/COMMISSION YOU ARE INTERESTED IN SERVING:

Planning & Zoning Commission

NAME: Rista Malanca

ADDRESS: 20 Lovely St, Winsted CT

HOME PHONE #: CELL PHONE #: 860-309-0368 ¢ n1ny .  MiStamalanca@gmail.com

YES

ARE YOU A REGISTERED VOTER IN THE TOWN OF WINCHESTER?

PRIOR CIVIC INVOLVEMENT: 2014-2015 Board of Ed

SHORT SYNOPSIS OF EXPERTISE AND/OR INTEREST:
| am a member of the American Planning Association and an AICP - Certified Planner. For over 10 years |
was a Zoning and Wetlands Enforcement Officer and have been an Economic Developer for the past 5, all
focused on community planning.

Have you contacted any current members or attended any meetings on the Board/Commission that

interests you? NG Name:

Rista Malanca 11/05/2023

Signature: Date:

Please note that all Board/Commission members are subject to the Town of Winchester’s Conflict of
Interest Policy

Please Return To:

Town Manager

338 Main St.

Winsted CT 06098
townmanager@townofwinchester.org



APPLICATION FOR APPOINTMENT TO A | F[P l% @' }iﬁi \W E !
BOARD/COMMISSIGN I wov 30 200 LLZP
WINCHESTER, CONNECTICUT Y

Sty

338 Main St. Winsted CT
- 06098 860 379-2713

www.townofwinchester.org

If you are interested in the well-being and betterment of our
community and are willing to put in the time to review
appropriate material and attend meetings, this is an opportunity
for you to apply to become a member of one of our Boards or
Commissions. This application will be reviewed by the Board of
Selectmen. The Board of Selectmen is responsible for making
appointments for Board/Commission vacancies.

LIST THE BOARD/COMMISSION YOU ARE
INTERESTED IN SERVING:
j njG hJ 0Ui_f [y &.JS /—M,éf(@uf?@} Cc):m/buSS)cv\

| }qucﬂd
NAME: [’%ﬁkf M}@ﬂaJ o).

ADDRESS: |, siee, CT T O607%

HOME PHONE #:  CELLPHONE #:  E-MAIL: 7/ . nbos 1 W,.c/m
X0 -9 1§7¢

ARE YOU A REGISTERED VOTER IN THE TOWN OF
WINCHESTER?. Yo

PRIOR CIVIC INVOLVEMENT: /(7] |s (mpmigions

SHORT SYNOPSIS OF EXPERTISE AND/OR INTEREST:

Icim a /F.Q}cf»“ Mj“ﬁ:ﬂ )ﬂ)“e FG’S‘AC'\'T' with « Cangtrochie dJ\
5u=2€3=7 ch'}cjmu;jj‘

Have you contacted any current members or attended any
meetings on the Board/Commission that interests
you? Name:

/%Wé‘“ % 11K /30373



APPLICATION FOR APPOINTMENT TO A BOARD/COMMISSION
WINCHESTER, CONNECTICUT

338 Main St. Winsted CT 06098 860 379-2713

If you are interested in the well- being and betterment of our community and are willing to put in the
tfime to review appropna‘te matenal and attend meetmgs, this is an opportunity for you X
meoree Lot mtiye, o ong of oue Bonias wriTuinnisEs . This application will be remewed by the Board
of Selectmen The Board of Selec‘tmen is responsible for making appointments for i,/ T rs

LIST THE BOARD/COMMISSION YOU ARE INTERESTED IN SERVING:
Wiw cheste %5. wc Cgvnc/ﬂ iSS oA
AT D Gerden Laipinte

NAME: j?

ADDRESS: [/ f‘f"l /9 f(:(é f%/fﬁ»é‘;é’ ixijﬂ.f\a‘ &{16‘5‘{6' E’; C—?._ C}é (f's;:g

[/ ! & ty ; . i rq\ 2 fe “,’z\’ e R LG
wome pHoNe g 377-2 936 _ cew pHONE o 259-7973 paann: dav {‘l%? fepeine e act ¥

o ,J) > i é/’; g i)
ARE YOU A REGISTERED VOTER IN THE TOWN OF WINCHESTER? Yes  NEFH Llice

PRIOR CIVIC INVOLVEMENT: Sttudet of z’%f’*{”“‘?’ / Tustice of Hhe PEACE,

L NCARES Y™ ﬁ*@-ﬁf-‘&;’/@wf-— FEELCL ey c!»//;,cﬁw ¥ f’d
SHORT SYNOPSIS OF E)-SPE TISE AND/OR INTEREST: {ava- e
Love of M- ""}f amﬁ ccsmmﬂ" ”‘3’*—” s Presecvatio
& WinChester /wﬁ-*,@\‘az( histps el LW/’E (ngS e ﬂfwm

Have you contacted any cur) members or attended any meetmgs on the Baardenmmisswn that
interests you? .ﬂ.’/ Name: COWE Ve =
Jbe:éu @ ¥Rt - &Q/z,«/ Bi vl 3

Sig“at“"mcrl :&'ML /Q/ )Z/ /Mbﬁ Date: é//%/?/ 23

Please note that all Board/Commission members are subject to the Town of Winchester’s Conflict of
Interest Policy -

FILED
Please Return To: CLERK'S OFFICE
Town Manager
338 Main St.
Winsted CT 06098 ROY 2 0 2%

townmanager@townofwinchester.org

TOWN CLERK OF WINCHESTER
WINSTED, CT



APPLICATION FOR APPOINTMENT TO A BOARD/COMMISSION
WINCHESTER, CONNECTICUT

338 Main St. Winsted CT 06098 860 379-2713
www.townofwinchester.org

If you are interested in the well-being and betterment of our community and are willing to put in the time
to review appropriate material and attend meetings, this is an opportunity for you to apply to become a
member of one of our Boards or Commissions. This application will be reviewed by the Boardof Selectmen.
The Board of Selectmen is responsible for making appointments for most Board/Commission vacancies.

LIST THE BOARD/COMMISSION YOU ARE INTERESTED IN SERVING:

Retirement Administration Board

NAME: 10m Heuschkel

ADDRESs: 2949 Torringford West St

HOME PHONE #: N/A CELL PHONE #; 880-605-3575 ¢y theuschkel@townofwinchester.org

ARE YOU A REGISTERED VOTER IN THE TOWN OF WINCHESTER? No

PRIOR cIviC INvoLvement: [N Winchester, none.

SHORT SYNOPSIS OF EXPERTISE AND/OR INTEREST:

As a member of town staff versed in finance, | hope to make a positive impact on the
financial wellbeing of others, shape future benefits, and promote good governance.

Have you contacted any current members or attended any meetings on the Board/Commission that
interests you? No Name: NA

Signature; / /,/ #M’;ﬁ/ Dite: /'/ 8// Zy

Please note that all Board/Commission members are subject to the Town of Winchester’'s Conflict of
Interest Policy

Please Return To:

Town Manager

338 Main St.

Winsted CT 06098
townmanager@townofwinchester.org



Boards & Commissions

Liaisons assighment

e Citation Hearing Board
e Cultural Commission

e Laurel Commission



BOARD OF SELECTMEN ACTION REQUEST
No.: 24-02 Date: January 16, 2024

Topic: New Business (A) — Winsted Fire Department Emergency Bid Waiver and
Appropriation Request

From: Robert Geiger, Town Manager

Background: The Winsted Fire Department has an emergency request to purchase a new
Air Bottle Fill Station for filling the SCBA (Self Contained Breathing Apparatus)
bottles. Bauer is the brand of fill station the fire department was using and would like
to purchase it again. The quality and service of this brand is much better than other
companies The department’s previous fill station, same brand lasted 26 years, far
outlasting other models. The Fire Chief would like to purchase this same brand from
the sole dealer MES Shipman because of the excelient service and warranty provided by
this company.

The Winsted Fire Department applied for a grant last year for this expenditure but did
not get awarded the grant, thus leaving this expenditure not included in the budget.
Since then, this equipment has failed and is not repairable.

The purchase price of this Air Bottle Fill Station is $87,846.85 plus $7,000 for
installation. The Winsted Fire department has $30,000 in Capital funds to use toward
this purchase. The Winsted Fire Chief is asking that the remaining $65,000 be funded
using” ARPA funds.

Requested Action: We ask that the Board waive the bid process and give the Town
Manager the authority to appropriate and purchase this emergency fill station.
Fiscal Implications: Funds for this purchase are not allocated in the FY24 budget.

Recommended Motion: “I move that the Board of Selectmen authorizes a waiver of the
requirement to bid and authorize this ARPA allocation for the Winsted Fire Department.

Attachments: Bid Waiver Request Letter

Letter from Bauer.
Quote from MES Shipman



COMPRESSORS

BAUER COMPRESSORS, INC. 1328 AZALEA GARDEN ROAD
NORFOLK, VIRGINIA 23502
TELEPHONE: (757) 855-6006
SALES FAX: (757) 857-1041

10/31/2023

Chief James Lagassie
Winsted Fire Department
27 Elm Street

Winsted, CT 06098

Chief Lagassie,

MES / Shipman’s is the sole authorized dealer for the State of Connecticut, and have your department
registered with Bauer for your new equipment accusation. MES / Shipman’s home office located at:
172 Cross Rd, Waterford, CT 06385.

They are a dealer in good standing and have several Bauer certified technicians on staff.

If you need further information, please reach out to me.

With Best Regards,

7/_}”0%7 Busgess

Timothy Burgess

Northeast Regional Sales Manager

Bauer Compressor INC. Northeast Branch
2124 State Route 89

Seneca Falls, NY 13148

Tel. +1 (315) 568-5520

Cell +1(315)796-8585

Fax +1 (315) 568-5520

tim.burgess@bauercomp.com
www.bauercomp.com

A member of BAUER COMP Holding GmbH
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(860) 442-0678

Bill To

Town of Winchester (CT)

SHIPMAN'S

FIRE EQUIPMENT CO.

338 Main St
Winsted CT 06098
United States

BAUER
COMPRESSOR

‘ BAUER
| COMPRESSOR

| BAUER
| COMPRESSOR

lGTrcorm
| CFs5.5-38

| ASME6K-4

HHP-1

HHP-3
HHP-4

|
| Air Sample

VEC13-E1

ASY-1275

SECURUS

CF85.5-38
PACKAGE

| Compressor Install

| TRAVELCHARGE - |

| Travel Charge

Compressor
| Service Call

Compressor In-
Service Training

QT1754631

'EA

Quote

Quote # QT1754631
Date 10/31/2023
Expires 11/22/2023
Sales Rep . Johns, Frank
Shipping Method MES Delivery
Customer Winsted Fire Department (CT)
Customer # C252817
Ship To

Atin.: Chief Jim Lagassie
C252817 Winsted Fire Department (CT)
27 Elm Street
Winsted CT 06098
, United States

VEC13-E1 Verticon J 1 $32,430.00 $32,430.00
Custom BAUER COMPRESSOR
13-SCFM, 4-Stage, 10-HP, 7.5kW, 230V 1-Phase 60 HZ|
| ASY-1275 I 1 $3,296.00 $3,296.00
| Custom BAUER COMPRESSOR
| Remote control HM! assembly with: 100-ft. of
| communications cable. |
| SECURUS 1 $521.00 $521.00
Custom BAUER COMPRESSOR
| Electronic moisture purification system.
| Bauer Electronic Carbon Monoxide Monitor W/Cal Kit 1] $4,583.00 $4,583.00
CFS85.5-3S PACKAGE 1 $18,244.00 $18,244.00
Bauer containment fill station 3 Position fill
CFS5.5-38 standard scope of supply and intluding the
following additions: Dual function, top mount, four bank
cascade panel, The dual function feature offers the
ability to refill a storage bank, even with the bank valve
closed, while filling SCBA's from another bank. The
system also includes an air direction valve allowing the
operator to select "filling from storage" or "filling direct
from the compressor." Additionally the scope includes a |
| remote fill hose connection including bulkhead fitting, |
adjustable regulator (for up to 6000 psig service),
| gauge, isolation valve, and quick connect/disconnect.
| Bauer ASME Air Storage System 4 Cylinders w/ Rack 1 $21,298.00 $21,298.00
| Includes cylinder storage'rack.
1/4" Parker 527BA Hose - high pressure air 7000 psi 125 $8.65 $1,081.25
working pressure - Sold by Foot
| Coupling high pressure air hose 1/4" male npt swivel 10| $24.36 $243.60
Coupling high pressure air hose # 4 JIC female swivel 10 $12.50 $125.00
All new Bauer compressor items to be placed in
location on "Phase 2", ,
Air Sample 1 $175.00 $175.00
Service labor -Compressor Jnstall . $2,500.00 $2,500.00
Travel Charge : 3 $105.00 $315.00
Compressor travel charge.
| Compressor Service Call | 8 $115.00 $920.00
Two (2) Bauer technicians to rémove old Bauer
compresor from station. "Phase 1".
Compressor In-Service Training 1 $115.00 $115.00
Page 1 of 2



Quote
: te # QT1754631
MES 5} 2MAN S
FIRE EQUIPMENT CO. Date 10/31/2023

(860) 442-0678

*Note — A licensed electrician must be present on site at the time of delivery. The  * Subtotal
electrician shall be responsible for connecting the compressor to the building’$ electrical Shipping Cost
service. The compressor will be power-up and run after installation, and an air sample Tax Total
will be taken Tramlng will be provided on the day of delivery and installation. ) Total
Do to the FD's desired compressor location and work involved to install both the

compressor and fill station in another building, a finalized sight survey will need to be

performed so to allow for proper amounts of wire, breathing air hose Ilnes fittings, and

hardware that may be required at an additional charge.

$85,846.85
$2,000.00
$0.00
$87,846.85

This Quotation is subject to any applicable sales tax and shipping and handling charges that may apply. Tax and shipping charges are
considered estimated and will be recalculated at the time of shipment to ensure they take into account the most current information.

All returns must be processed within 30 days of receipt and require a return authorization number and are subject to a restocking fee.

Custom orders are not returnable. Effective tax rate will be applicable at the time of invoice.

QT1754631

Page 2 of 2



1/10/24, 11:20 AM Yahoo Mail - Bauer Parts

Bauer Parts

From: Lewis, Cameron (clewis@mesfire.com)
To:  wfdcaptain55@yahoo.com
Cc: fjohns@mesfire.com

Date: Friday, November 17, 2023 at 03:40 PM EST

Good afternoon Chief,

So | just wanted to reach out and let you know about the troubles I'm having with finding the necessary parts/pieces
to repair your current Bauer compressor. It appears that the oil pump and ACD (auto condensate drain) timers are
no longer available. The timers have been discontinued for about 4 years now, with the oil pump about 8 years.
With the way your compressor is currently acting, | feel that with out a new oil pump, attempting to overhaul the
rest of the compressor will not be good. We both know that the unit is old but still gave itself a great run!!

Sorry about this but unfortunately the older the compressors get, the harder it is to find parts!! If you have any
guestions please let me know.

Thank you and have a great & safe weekend!!!

Cameron Lewis

Breathing Air Compressor Technician
Cell:860-333-0174
clewis@mesfire.com
www.MESFire.com

\V IPMAN'
MES:.::ie e

about:blank
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Happy, Healthy & Safe Adults Age 55+

80 Holabird Avenue, Winsted, CT 06098, 860-379-4252

To: Board of Selectmen
From: Jennifer Kelley, Winsted Senior Center Director & Municipal Agent
Subject: Director’s Report i

Listed below you will find a list of program and services that were provided by the
Winsted Senior Center during December 2023. If you have any questions, please email me at
jkelley@townofwinchester.org.

December 2023
Finances:
Budget: $203,045.00
YTD Expended: $112,282.63

Percentage Spent: 55.3%

Arts and Crafts Class: 20 members participated in the holiday ornament class.

Celebrations: 66 members attended our holiday luncheon at Greenwoods Country Club and
afterward sang-along and danced to favorite holiday songs and carols by the Willie and Jan
Band. Also, 88 people attended our holiday lunch at the Center and afterward danced and
enjoyed the holiday music by Lynn & Jack Duo.

Drumming Circle: 33 members participated in three classes working out the beats for favorite
holiday music. '

Favorite Children’s Book Contest: “Five Little Monkeys”, “Where the Wild Things Are” and
“Goodnight Moon” received the most votes. These books and others will be donated to
Beardsley’s children’s library.

Fitness Classes: 311 members participated in 35 classes.

Friday BINGO: 88 people attended our weekly Friday afternoon games on 4 afternoons.
Friendly Hands Food Bags: 153 bags were distributed to the 6 elderly housing sites, the Y
shelter and Winsted Senior Center.

Hartford HealthCare Neighborhood Health Clinic: 8 member and community residents were
seen for various medical services including Covid vaccines, flu shots, shingles, tetanus and
pneumonia shots.

Healthy Cooking Classes: 8 members participated’i in our monthly class.

Korean War Veteran Ceremony: The Center hosted an event for Lt. Governor Susan Bysiewicz
and other Town dignitaries to honor 10 Korean War Vets who live in Winchester/Winsted.
Lunches Served: 625 lunches were served on 19 days.

PJ Day for the Kids Day: Staff and members supported “CHWC’s PJ Day for the Kids” at CT
Children’s Medical Center and donated $60.

Membership: 366 older aduits age 55+ have paid dues or are lifetime members this year.
Senior Center Van: 223 rides were provided on 19 days.

Sockvember: We donated two bins of socks for our unsheltered neighbors for our community
service project for November.



Trips: 42 members traveled to the “Christmas with the King” show and luncheon at the Carriage
House in West Springfield, MA.

Update: Director attended NW Cares Zoom meeting, FitTogether Community Wide meeting,
Winchester Housing board meeting, Helping Hands board meeting and CHWC board meeting .

Respectfully,

Jennifer Kelley



