TOWN OF WINCHESTER

BOARD OF SELECTMEN MEETING
Regular Meeting Agenda
March 18, 2024-7:00PM

Streamed live on YouTube and Channel 194

FILED

1. CALL TO ORDER (Turn your cell phones off) CLERK'S OFFICE
2. PLEDGE OF ALLEGIANCE

NAR 15 2024
3.  AGENDA REVIEW

TO
4  APPROVAL OF MINUTES WN CLERK OF WINCHESTER
WINSTED, CT

A) Minutes of Special Meeting on February 26, 2024
B) Minutes of Regular meeting on March 04, 2024

5. CITIZENS’ COMMENTS
The Board of Selectmen welcomes public comments, speakers will be limited to three (3) minutes or less and may

speak only once. Please give your name and address.

6. TOWN MANAGER’S REPORT

7. FINANCE DIRECTOR’S REPORT

8. CORRESPONDENCE

9.  BOARDS AND COMMISSIONS

10. UNFINSHIED BUSINESS
A) 24-07a Consider and possibly act on the amendment of Ordinance 297 to adopt the 2021 Internation
Property Maintenance Code. (3rd of 3 meetings). (Town Manager Geiger)
B) 24-09a Consider and possibly act on a Bid Waiver for a Police Boat.(Town Manager Geiger)

11. NEW BUSINESS
A) 24-11 Consider and possibly act on the Historic Commission ordinance amendment (1% of 3 meetings)
(Town Manager Geiger)
B) 24-12 Proposed Line-Item Transfer. (Town Manager Geiger)
C) Recreation Department Updates (Town Manager Geiger)
D) 24-13 Consider and possibly act on the allocation of American Rescue Plan Act money (Town Manager
Geiger)

12. CITIZENS’ COMMENTS
The Board of Selectmen welcomes public comments, speakers will be limited to three (3) minutes or less and
may speak only once. Please give your name and address.

13. SELECTMEN’S COMMENTS AND REPORTS
14. ADJOURNMENT



[tem 1

[tem12

Item 16

Town of Winchester

Board of Selectmen
Special Meeting - 5PM
Monday, February 26, 2024

Call to Order

Meeting called to order by Mayor Todd Arcelaschi at 5:02pm

Attending Members Todd Arcelaschi (Mayor) William Hester (Selectman)
Steve Sedlack (Selectman) William Pozzo (Selectman)
Candy Perez (Selectwoman) Troy Lamere (Selectman)

Paul Marino {Selectman)

Executive Session
A) Discussion Personnel Matter - Town Manager search
* Motion to enter Executive Session
Motion - Sel. Pozzo / Second - Sel. Hester
Vote to approve - Unanimous (7 - 0)
* The Board exited Executive Session at 5:58pm with no formal action taken.

Adjournment
* Motion - Sel. Hester / Second - Sel. Marino

To adjourn the meeting at 5:58pm
Vote to approve - Unanimous (7 - 0)

ATTEST:

Glenn Albanesius, Town Clerk
These Minutes are subject to formal approval at the next scheduled meeting. Any amendments, corrections or revisions

will be noted in the next Meeting Minutes.



ltem 1

Item 2

ltem 3

Item 4

ltem 5

ltem 6

ltem 7

Town of Winchester

Board of Selectmen
Regular Meeting
Monday March 4, 2024

Call to Order

Meeting called to order by Mayor Todd Arcelaschi at 7:00pm

Attending Members Todd Arcelaschi (Mayor) Troy Lamere (Selectman)
Steve Sedlack (Selectman) William Hester (Selectman)
Candy Perez (Selectwoman) William Pozzo (Selectman)

Paul Marino (Selectman)

Staff Members Glenn Albanesius (Town Clerk)
Kevin Nelligan (Town Attorney)

Absent Excused Bob Geiger (Town Manager)

Pledge of Allegiance  The Pledge was recited by all

Agenda Review - The following change was requested

* Motion Statement - I'd like to make a motion under New Business (C) to table that."
Motion - Sel. Hester / Second - Sel. Marino
Vote to approve - Yes (6) Abstain (1) Sel. Perez

Approval of Minutes
* Minutes of Regular Meeting on February 20, 2024

Motion - Sel. Lamere / Second - Sel. Hester
Vote to accept minutes - Unanimous (7 - 0)

Citizens Comments - The following residents addressed the Board

* Frank Olivieri

* Michael Farrell

* Jay Champagne

Town Manager's Report - Interim Town Manager Bob Geiger was not in attendance. Mayor
Arcelaschi offered the following outline of key events over the past 2 weeks.

* Budget copies will be available on Friday March 15th

* Two Public Hearings will be scheduled within 30 days. Tentative dates have been offered but not
finalized yet.

Correspondence - None




[tem 8

Boards and Commissions - Sel. Sedlack introduced the following actions.

1) Linda Dew (U) is submitted for consideration as a Member of the Historic Commission with a term
to be determined.
2) Victor Dubourg (U) is submitted for consideration as a Member of the Recreation Board with a term
to expire 4/2028
3) Lorraine Carbone-Craig (D) is submitted for consideration as a Member of the Soldiers Monument
Commission with a term to expire 6/2025
4) Ryan Horvay (R) is submitted for Nomination as an Alternate Member of the Board of Assessment
Appeals with a term to expire 10/2024
Sel. Lamere called for a vote to move Ryan to an Appointment vote at tonight's meeting. Seeing Ryan
was previously vetted this action would allow Ryan to be seated for BAA meetings scheduled next week.
Motion - Sel. Lamere / Second - Sel. Marino
Vote to approve - Unanimous (7 - 0)
5) Sheila Sedlack (D) is submitted for Nomination as a Member of the Historic Commission with a
term to be determined.
(This nomination was tabled)
Ryan Horvay (R) is submitted for Appointment as an Alternate Member of the Board of Assessment
Appeals with a term to expire 10/2024
Motion - Sel. Hester / Second - Sel. Marino
Vote to approve - Yes (6) Abstain (1) Sel. Perez
6) Thomas Carter (D} is submitted for Appointment as a Member of the Economic Development
Commission with a term to expire 10/2024
Motion - Sel. Sedlack / Second - Sel. Hester
Vote to approve - Yes {6) Abstain (1) Sel. Lamere
7) Thomas Carter (D) is submitted for Appointment as a Member of the Conservation Commission
with a term to expire 5/2025
Motion - Sel. Sedlack / Second - Sel. Marino
Vote to approve - Yes (6) Abstain (1) Sel. Lamere
8) Steven Vaill (U) is submitted for Appointment as a Member & Co-Historian of the Historic
Commission with a term to expire 12/2025
(This nomination was tabled)
9) Virginia Schultz-Charette (D) is submitted for Appointment as a Member of the Historic Commission
with a term to expire 12/2024
Motion - Sel. Sedlack / Second - Sel. Pozzo
Vote to approve - Unanimous (7 - 0)
10) Debra Jablonski (U) is submitted for consideration as a Member of the Cultural Commission with a
term to expire 12/2024
Motion - Sel. Sedlack / Second - Sel. Lamere
Vote to approve - Yes (6) Abstain (1) Sel. Pozzo
* The following groups have position openings. Interested candidates are encouraged to apply!
Arch. Review Committee - 1 Member Seat and 3 Aiternate Seats
Board of Assessment Appeals - 1 Alternate (pending)
Conservation Commission - 1 Member Seat (pending) / 2 Alternates
Cultural District Commission - 6 Member Seats



Economic Development Commission - 1 Member (pending) 4 Alternate Seats
Historic Commission - Member Seats (pending)

Laurel City Commission - 3 Member Seats

Recreation Board - 3 Member Seats (1 pending)

Soldiers Monument Commission - 1 Member (pending)

Water and Sewer Commission - 1 Member

Zoning Board of Appeals - 1 Alternate

[tem 9 Unfinished Business -
A) 24-07a Consider and Possibly Act on the Amendment of Ordinance 297 to adopt the 2021

International Property Maintenance Code. (2nd of 3 meetings)
Motion Statement - "I move that the Board of Selectmen formally acknowledge their consideration
of the amendment of Chapter 297 of the Town Ordinances at this the second regular meeting and
again consider and adopt at the third regular meeting on March 18, 2024."
Motion - Sel. Marino / Second - Sel. Hester
Vote to approve - Unanimous (7 - 0)

ltem 10 Executive Session
A) Discussion / Possible Action regarding Pending Claims and Litigation
B) Discussion regarding Personnel Matter - Town Manager
Motion Statement - "Motion to enter Executive Session taking the Town Attorney at 7:26pm."
Motion - Hester / Second - Sel. Marino
Vote to approve - Unanimous (7 - 0)
The Board returned from Executive Session at 8:41pm with no action taken.

Item 11 New Business -
A) 24-05 Consider and Possibly Act on a Resolution for EPA/DPH Requirement for Lead Services

Regulations
* Public Works Director Jim Rollins gave an outline review of the resolution. He explained that this action

was mandated by the State of Connecticut but should be subsidized up to 70% of the $400K price tag.
The project must be bonded and will go to referendum at the same time as the Town Budget. The
required testing must be completed by mid October of this year.

Motion Statement - "I move that the Board of Selectmen approve the resolution providing appropriation
and authorization of bonds and notes in the amount not to exceed $400,000.00, calling for a Town
Meeting and setting a date for a referendum.”

Motion - Sel. Hester / Second - Sel. Marino

Vote to approve - Unanimous (7 - 0)

B) 24-08 Proposed Line ltem Transfer
Motion Statement - "I move that the Board of Selectmen approve the line item transfer of $10,500.00
from (210-192-0014) Training Activities to $10,000.00 (210-811-0010) Training and Education and
$500.00 (210-814-0000) Membership, Dues & Subscriptions."
Motion - Sel. Perez / Second - Sel. Pozzo
Vote to approve - Unanimous (7 - 0)



Item 11

ltem 13

[tem 13

C) 24-09 Consider and Possibly Act on a Bid Waiver for a Police Boat This action was tabled

D) 24-04 Refunds as recommended by the Collector of Revenue
Motion Statement - "I move that the Board of Selectmen authorize the refunds recommended by the
Collector of Revenue in the amount of $6,751.89."
Motion - Sel. Perez / Second - Sel. Hester
Vote to approve - Unanimous (7 - 0)
E) Discussion /Possible Action - Able Sentry vs. Town of Winchester
No action was discussed.

F) Consider and Possibly Act - Historic Commission Ordinance Amendment (1st of 3 Meetings)
An initial motion by Sel. Perez to advance action was withdrawn and replaced by a motion to table.
Motion - Sel. Marino / Second - Sel. Pozzo
Vote to approve - Unanimous (7 - 0)

Citizens Comments - None

Selectmen's Comments and Reports -

* Sel. Hester - Participated in the "Read across America" initiative held at Pearson School

* Sel. Marino - Asked Jim Rollins to list the current major road projects that are scheduled for
2024. He also asked if Public Works would consider putting these on hold until
the new Town Manager was on board and could review.

Adjournment
* Motion - Sel. Sedlack / Second - Sel. Hester

To adjourn the meeting at 9:23pm
Vote to approve - Unanimous (7 - 0)

ATTEST:

Glenn Albanesius, Town Clerk
These Minutes are subject to formal approval at the next scheduled meeting. Any amendments, corrections or revisions

will be noted in the next Meeting Minutes.
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TOWN OF WINCHESTER - BOARDS & COMMISSIONS
Action Report to Board of Selectmen

Monday, March 18, 2024

APPOINTMENT BY "OTHER" APPOINTING AUTHORITIES

(The Board of Selectmen to vote on the Town Manager's appointment of the following volunteer)

Date Name Board / Commission / Other Party Seat Type - Member / Alternate  Term End Date
RE-APPOINTMENT

[ (The Board of Selectmen to vote tonight on continued service by the following volunteers) I

Date Applicant Name Board or Commission Party Seat Type - Member / Alternate  Term End Date
RESIGNATIONS

r (The Board of Selectmen accept the resignations of the following volunteers) I

Date Name Board or Commission Party Seat Type - Member / Alternate  Term End Date
CONSIDERATION - Step 1

I (The Board of Selectmen recognizes their "Application For Consideration" from the following volunteers) I

Date Applicant Name Board or Commission Party Seat Type - Member/ Alternate  Term End Date
NOMINATIONS - Step 2
(The Board of Selectmen place into Nomination the following vetted volunteers)

Date Applicant Name Board or Commission Party Seat Type - Member/ Alternate  Term End Date
March 4, 2024 Linda Dew Historic Commission U Member 12/2024
March 4, 2024 Victor Dubourg Jr. Recreation Board U Member 412027
March 4, 2024 Lorraine Carbone-Craig Soldiers Monument Commission D Member 6/2025

Appointments - Step 3 (Final)

(The Board of Selectmen will cast a separate vote on each of the following Nominated volunteers)

Date

Applicant Name

Board or Commission

Party Seat Type - Member / Alternate  Term End Date




Current Vacancies - As of this date
(Announce at each Meeting)

Board or Commission Position Openings Meets On Appointing Authority
Architectual Review Committee Member / Alternate | 1 Member / 3 Alternates As Needed Planning & Zoning Commission
Conservation Commission Member / Alternate | 1 Member (Pend)/2 Alt. | Monthly - 2nd TH Board of Selectmen
Cultural District Commission Member 6 To Be Determined Board of Selectmen
Economic Development Commission Member / Alternate 4 Alternates 1st & 3rd Monthly Board of Selectmen
Laurel City Commission Regular 3 TBD January - June Board of Selectmen
Recreation Board Member 3 (1) Pending Approval) | Monthly - 1st Wed Board of Selectmen
Soldiers Monument Commission Member 1 (Pending Approval) Monthly - 2nd Thur Board of Selectmen
Water & Sewer Commission Member 1 Monthly - 2nd Tues Board of Selectmen
Zoning Board of Appeals Member / Alternate 1 Alternate Monthly - 2nd Tues Board of Selectmen




TOWN OF WINCHESTER - BOARDS & COMMISSIONS

Action Report to Board of Selectmen
Monday, March 18, 2024

APPOINTMENT BY "OTHER" APPOINTING AUTHORITIES

| (The Board of Selectmen to vote on the Town Manager's appointment of the following volunteer) |

Date Name Board / Commission / Other Party Seat Type - Member / Alternate  Term End Date
I I [ | I |
RE-APPOINTMENT
l (The Board of Selectmen to vote tonight on continued service by the following volunteers) |
Date Applicant Name Board or Commission Party Seat Type - Member / Alternate  Term End Date
I I | I |
RESIGNATIONS
| {The Board of Selectmen accept the resignations of the following volunteers) |
Date Name Board or Commission Party Seat Type - Member / Alternate  Term End Date
CONSIDERATION - Step 1
| (The Board of Selectmen recognizes their “Application For Consideration" from the following volunteers) |
Date Applicant Name Board or Commission Party Seat Type - Member / Alternate  Term End Date
NOMINATIONS - Step 2
(The Board of Selectmen place into Nomination the following vetted volunteers)

Date Applicant Name Board or Commission Party Seat Type - Member / Alternate  Term End Date
March 4, 2024 Linda Dew ~ Historic Commission U Member 12/2024
March 4, 2024 Victor Dubourg Jr. Recreation Board U Member 42027
March 4, 2024 Lorraine Carbone-Craig Soldiers Monument Commission D Member 6/2025

Appointments - Step 3 (Final)

| (The Board of Selectmen will cast a separate vote on each of the following Nominated volunteers)

Date Applicant Name Board or Commission Party Seat Type - Member/ Altemnate  Term End Date




Current Vacancies - As of this date
(Announce at each Meeting)

Board or Commission Position Openings Meets On Appointing Authority
Architectual Review Committee Member / Alternate | 1 Member /3 Alternates As Needed Planning & Zoning Commission
Conservation Commission Member / Alternate | 1 Member (Pend) /2 Alt. | Monthly - 2nd TH Board of Selectmen
Cultural District Commission Member 6 To Be Determined Board of Selectmen
Economic Development Commission Member / Alternate 4 Alternates 1st & 3rd Monthly Board of Selectmen
Laurel City Commission Regular 3 TBD January - June Board of Selectmen
Recreation Board Member 3 (1) Pending Approval) | Monthly - 1st Wed Board of Selectmen
Soldiers Monument Commission Member 1 (Pending Approval) Monthly - 2nd Thur Board of Selectmen
Water & Sewer Commission Member 1 Monthly - 2nd Tues Board of Selectmen
Zoning Board of Appeals Member / Alternate 1 Alternate Monthly - 2nd Tues Board of Selectmen




BOARD OF SELECTMEN ACTION REQUEST

No.: 24-07b Date: March 18, 2024

Topic: Unfinished Business (A) — Amendments to Chapter 297 of the Town
Ordinances (3rd Meeting of 3)

From: Robert Geiger, Town Manager

Background: The Town of Winchester’s ordinance 297 was adopted in 2009 and follows
the 2006 Internation Property Maintenance Code. We would like to update our codes to
follow the 2021 International Maintenance Code and update our ordinance to the current
building codes.

Requested Action:

I ask that the Board of Selectmen please consider amending ordinance 297 to reflect the
2021 International Property Maintenance Code. This will be the third of three meetings
required for this change to occur.

Fiscal Implications: None.

Recommended Motion: “I move that the Board of Selectmen recognize this as the
third of three public meetings and adopt Ordinance #297 amendment to update our
codes to follow the 2021 International Maintenance Code, as recommended and
presented by the Town Manager.”

Attachments: Draft ordinance & current ordinance.
Recommendation letter from the Building Official



CITY OF WINSTED
Building Department
Town of Winchester
338 Main Street
Winsted, CT

William Pietrefase
Building Official
860-379-3818

2/7/2024
RE: Adoption of 2021 International Property Maintenance Code.
Winchester Town Manager
Winchester Board of Selectman.

Mr. Geiger, Mayor Arcelaschi and Honorable Select Women and Men,

I am writing to request that the Town of Winchester amends ordinance 297 to adopt the 2021
International Property Maintenance Code and the associated amendments to replace the existing
2006 International Property Maintenance Code. I have reviewed the 2021 code and amendments

and recommend that they be adopted.

If I can assist further, please contact my office.

Building Official



Town of Winchester, CT
§297-6 §297-8

ARTICLE II
Property Maintenance Code
[Adopted by the Board of Selectmen 3-1-1999 ; amended 2-17-2009 (§ 124 of the prior
compilation))]

§ 297-6. Adoption of Property Maintenance Code.

A certain document, three copies of which are on file in the office of the Town Clerk of the
Town of Winchester, being marked and designated as the "International Property Maintenance
Code, 2006 Edition" as published by the International Code Council, is hereby adopted as the
Property Maintenance Code of the Town of Winchester, in the State of Connecticut, for regulating
and governing the conditions and maintenance of all property, buildings and structures as herein
provided; and each and all of the regulations of the Intemnational Property Maintenance Code,
2006 Edition, and as amended, are hereby referred to, adopted and made a part hereof, as if fully
set out in this article, with the additions, insertions, deletions and changes prescribed in § 297-8
of this article.

§ 297-7. Savings clause.

Nothing in this article or in the International Property Maintenance Code hereby adopted shall
be construed to affect any suit or proceeding pending in any court, or any rights acquitted, or
liability incurred, or any cause or causes of action acquired or existing, under any act or ordinance
hereby repealed by this article; nor shall any just or legal right or remedy of any character be lost,
impaired or affected by this article.

§ 297-8. Amendments to code.
The International Property Maintenance Code is amended and revised in the following respects:

A. (Amend) 101.1 Title. These regulations shall be known as the Property Maintenance Code
of the Town of Winchester, herein referred to as "this code."

B. (Amend) 102.3 Application of other Codes. Repairs, additions or alterations to a structure,
or changes of occupancy, shall be done in accordance with the procedures and provisions of
the Connecticut State Building Codes, and the Connecticut State Fire Codes. Nothing in this
code shall be construed to cancel, modify or set aside any provision of the Winchester Zoning
Regulations.”

C. (Amend) Section 103 DIVISION OF PROPERTY MAINTENANCE.

(Amend) 103.1 General. The Division of Property Maintenance Inspection shall be part of
the Town of Winchester's Building Department.

D. (Amend) 302.4 Weeds. All premises and exterior property shall be maintained free from
weeds or plant growth in excess of 12 inches in height. All noxious weeds shall be prohibited.
"Weeds" shall be defined as all grasses, annual plants and vegetation, other than trees or
shrubs; provided, however, this term shall not include cultivated flowers and gardens.

1. Editor's Note: See Ch. 415, Zoning Regulations.

Downloaded from https://ecode360.com/WI13997 on 2024-02-15



Town of Winchester, CT
§ 297-8 § 297-9

E. (Amend) 304.14 Insect Screens. Every door, window and other outside opening required for
ventilation of habitable rooms shall be supplied with an approved, tightly fitting screen.

§ 297-9. Penalties for offenses.

Any person, firm or corporation who violates this article shall, on conviction thereof, be deemed
guilty of a misdemeanor and shall be punished by a fine of not more than $100.

Downloaded from https://ecode360.com/WI3997 on 2024-02-15



Town of Winchester, CT
§ 297-6 §297-8

ARTICLEII

]

dation)]

§ 297-6. Adoption of Property Maintenance Code.

A certain document, three copies of which are on file in the office of the Town Clerk of the
Town of Winchester, being marked and designated as the "International Property Maintenance
Code, 2006 Edition" as published by the International Code Council, is hereby adopted as the
Property Maintenance Code of the Town of Winchester, in the State of Connecticut, for regulating
and governing the conditions and maintenance of all property, buildings and structures as herein
provided; and each and all of the regulations of the International Property Maintenance Code,
2006 Edition, and as amended, are hereby referred to, adopted and made a part hereof, as if fully
set out in this article, with the additions, insertions, deletions and changes prescribed in § 297-8
of this article.

§ 297-7. Savings clause.

Nothing in this article or in the International Property Maintenance Code hereby adopted shall
be construed to affect any suit or proceeding pending in any court, or any rights acquitted, or
liability incurred, or any cause or causes of action acquired or existing, under any act or ordinance
hereby repealed by this article; nor shall any just or legal right or remedy of any character be lost,
impaired or affected by this article.

§ 297-8. Amendments to code.
The International Property Maintenance Code is amended and revised in the following respects:

A. (Amend) 101.1 Title. These regulations shall be known as the Property Maintenance Code
of the Town of Winchester, herein referred to as "this code."

B. (Amend) 102.3 Application of other Codes. Repairs, additions or alterations to a structure,
or changes of occupancy, shall be done in accordance with the procedures and provisions of
the Connecticut State Building Codes, and the Connecticut State Fire Codes. Nothing in this
code shall be construed to cancel, modify or set aside any provision of the Winchester Zoning

Regulations.'
C. (Amend) Section 103 DIVISION OF PROPERTY MAINTENANCE.

(Amend) 103.1 General. The Division of Property Maintenance Inspection shall be part of
the Town of Winchester's Building Department.

D. (Amend) 302.4 Weeds. All premises and exterior property shall be maintained free from
weeds or plant growth in excess of 12 inches in height. All noxious weeds shall be prohibited.
"Weeds" shall be defined as all grasses, annual plants and vegetation, other than trees or
shrubs; provided, however, this term shall not include cultivated flowers and gardens.

1. Editor's Note: See Ch. 415, Zoning Regulations.

Downloaded from https://ecode360.com/WI3997 on 2024-02-15



Town of Winchester, CT
§ 297-6 §297-9

E. (Amend)304.14 Insect Screens. Every door, window and other outside opening required for
ventilation of habitable rooms shall be supplied with an approved, tightly fitting screen.

F.

(Amend) 602.2 Residential Occupancies. Dwellings shall be provided with heating facilities capable of
maintaining a room temperature of 65 F degrees in all habitable rooms, bathrooms, and toilet rooms.
Cooking appliances shall not be used, nor shall portable unvented fuel-burning space heaters be used as
a means to provide required heating. The installation of one or more portable space heaters shall not be
used to achieve compliance with this section.

G.

(Amend) 602.3 Heat Supply. Every owner and operator of any building who rents, leases, or lets one or
more dwelling units or sleeping units on terms, either expressed or implied to furnish heat to the
occupants thereof shall supply heat to maintain a minimum temperature of 65 F degrees in all habitable
rooms, bathrooms, and toilet rooms.

H.
(Amend) Chapter 7 Fire Safety Requirements Chapter 7 is deleted except for Section 701.

(Amend) 701.1 Scope. The Connecticut State Fire Safety Code, Connecticut State Fire Prevention Code,
and Connecticut State Building Code shall govern the minimum conditions and standards for fire safety
relating to structures and exterior premises, including fire safety facilities and equipment to be provided.

§ 297-9. Penalties for offenses.

Any person, firm or corporation who violates this article shall, on conviction thereof, be deemed
guilty of a misdemeanor and shall be punished by a fine of not more than $100.

Downloaded from https://ecode360.com/WI13997 on 2024-02-15



BOARD OF SELECTMEN ACTION REQUEST
No.: 24-09a Date: March 18, 2024
Topic: Unfinished Business (B) — Police Boat Bid Waiver Request

From: Robert Geiger, Town Manager

Background: The police department requests permission to contract with DinghyPro of
Centerbrook Connecticut for the purchase of an INMAR brand 600R-PT (20'2") Patrol
Series (Rigid Hull) Inflatable Boat w/ Suzuki 1 15hp and trailer. This boat will replace
our current boat which is thirty-three years old. Sergeant Kevin Kinahan has worked
with this local vendor who said it can be made available within 30 days or order.

The possibility exists that we may be able to trade-in our current boat as part of the sale
with DinghyPro and conversations are continuing. Without a trade-in the quoted price
is $50,795.00 and funds are available in the Tiffany Thompson Donation Fund account#
15-210-001-0000-0000-210-000-0000.

Requested Action: We ask that the Board waive the bid process and give the Town
Manager the authority to purchase the police boat from DinghyPro.

Fiscal Implications: Funds for this purchase are allocated in the FY24 budget.
Recommended Motion: “I move that the Board of Selectmen authorize a waiver of the
requirement to bid for the new Police Boat and allow the purchase from DinghyPro in

the amount of $50,795.00.

Attachments: Bid Waiver Request Letier.
Quote from dealership



WINCHESTER POLICE DEPARTMENT

Chief of Police - Christopher C. Ciuci

Date: February 28, 2024
To: Robert Geiger, Interim Town Manager
From: Chief Christopher C. Ciuci

Subject: Bid waiver — Board of Selectman Meeting 03/04/2024

Summary of Agenda ltem:

The police department requests permission to contract with DinghyPro of Centerbrook
Connecticut for the purchase of an INMAR brand 600R-PT (20'2") Patrol Series (Rigid
Hull) Inflatable Boat w/ Suzuki 115hp and trailer. This boat will replace our current boat
which is thirty-three years old. Sergeant Kevin Kinahan has worked with this local
vendor who said it can be made available within 30 days or order.

The possibility exists that we may be able to trade-in our current boat as part of the sale
with DinghyPro and conversations are continuing. Without a trade-in the quoted price is
$50,795.00 and funds are available in the Tiffany Thompson Donation Fund account #
15-210-001-0000-0000.

Action Needed:

Move to waive the Town’s bidding procedures and approve issuing a purchase order in
an amount not to exceed $50,795.00, to DinghyPro for the purchase of a INMAR brand
600R-PT (20'2") Patrol Series (Rigid Hull) Inflatable Boat w/ Suzuki 115hp & trailer.

Attachments: (2)

Quote
Manufacturer's Product Description

Prepared By:

e

Christopher C. Ciuci
Chief of Police

338 MAIN STREET, WINSTED, CONNECTICUT 06098



QUOTE

DinghyPro
35 Industrial Park road
Building 10 C Invoice NO. QUOTE
Centerbrook CT 06409 2/23/2024
860-388-7313
dinghvypreci@gameail.com
SOLD TO
Winchester PD
Ph: 860-379-2721
DESCRIPTION 7 TOTAL
inmar 600 R Rib , 20'4" Long. 22.5" Diameter Gray Hypalon tubes, $42,950.00
8'6" Beam , Hull Weight 650 Lbs. 30 Gallon Fuel Tank
Serial Number TBD
Include: T-Top ., Dual Battery Bank,VHF Radio
LED Navigation Lighting, and Hydraulic Steering
Led lights - 2 pari on T Top - 2 forward facing, 2 oft facing $850.00
Suzuki 115hp Four stroke 115 hp outboard, 20" shaft $0.00
Power trim and filt , remote steering, 350 lbs.
Serial Number TBD
Loadrite 55-AC183100102TB1 Aluminum Bunk Trailer $3.995.00
3100 Lb. capacity , 14" wheels
Serial Number TBD
Freight In - $3.000.00
CT Sales tax 2.99% -waived if out of state $0.00
TOTAL DUE $50,795.00




][ INMAIR PRODUCT DESCRIPTION // RHIB 600

INFLATABLE BOATS

1o . T MODEL COLORS “©ORCA

HYPALON

SPECIFICATIONS

Weight capacity: 10 persons / 3,898 [bs.

Max HP: 150 hp / 475 Ibs / Long shaft (20")

Dry weight: 1,450 Ibs.

Fabric: Hypalon

Hull: Fiberglass

Factory warranty: 5 years recreational / 2 year commercial

INNER LENGTH  15’4"
LENGTH 20'2"

# FEATURES # FEATURES
1.- Bow locker 9.- Transom eyes
2.- Inflation and over inflation valves 10.- Scupper deck drain & plug
3.- Bow lifting eyes 11.- Hull garboard drain
4.- Tube handles 12.- HD double rub strake
5.- Non skid floor 13.- Tube lifelines
INNER WIDTH 6.- Dive patch port/starboard 14.- Bow eye
410" - 7.- Transom lifting eyes 15.- Bow D-rings
WIDTH ) 8.- Fuel tank recess deck 16.- Keel strip
86" '
TUBE DIAMETER
i CONSOLE & T-TOP

Last uptade:6-March-2020



BOARD OF SELECTMEN ACTION REQUEST
No.: 24-11 Date: March 18, 2024

Topic: New Business (A) — Change of Ordinance regarding Historical Commission
(1st Meeting of 3). '

\

From: Robert Geiger, Town Manager

Background: The Town of Winchester recently added an ordinance creating a Historical
Commission. I am requesting a change to this ordinance with regards to the Town
Historian’s position with the Historic Commission. | would ask the Board of Selectmen
to put forward this amendment to the Historical Commission ordinance. This would be
the first of 3 meetings.

Requested Action: 1 ask that the Board of Selectmen please consider adopting the
proposed ordinance change (attached) to the historian positions and roles in this
commission. If the Board is in favor of such action, it could adopt the proposed
ordinance at the 3’ meeting. This ordinance would need to be considered again at the
April 01, 2024 meeting. Final adoption could take place on April 15, 2024, meeting.

Fiscal Implications: Such a change to the ordinance of this Commission would have no
cost associated with its operations.

Recommended Motion: “I move that the Board of Selectmen consider the change to the
ordinance regarding the Historian position(s) and role on the ‘Historical Commission,’
to be effective after the 3" meeting as provided by the Town Charter.”

Attachments: Draft Ordinance
Legal Notice



HISTORIC COMMISION PROPOSED ORDINANCE:

§ 50-3Membership; terms; vacancies; Historic Commission
A.

Said Commission shall consist of up to nine (9) members, appointed by the Board of
Selectmen with a minimum of at least one of whom shall be the Municipal Historian (also
known as the "Town Historian"). The terms of the nine regular members shall be as
follows: three members' terms expire December 31, 2024; three members' terms expire
December 31, 2025; and three members' terms expire December 31, 2026. Thereafter,
the terms of all members appointed shall be for three years. The Town Manager may, for
a period not to exceed one year; fill any vacancy for the balance of the term of such vacant
position. "Vacancy," as used herein, shall be deemed to result upon the expiration of the
term of a member or the resignation, removal from the Town of Winchester, or the death
of any member. Nothing herein shall prohibit reappointment by the Board of Selectmen
of a member at the expiration of their current term. All members shall be electors of the

Town of Winchester and shall serve without pay.

SECTION I: DUTIES & RESPONSIBILITIES:

1) Historic Commission with the assistance of the Town Historian(s) shall promote an awareness
of and an appreciation for the Town’s history by the following methods: through research, writing,
and public speaking; through publications, projects, exhibits, displays, celebrations; and
commemorations; through the maintenance of plaques, markers, and monuments; and through the
preparation of classroom aids, guides, workshops, and training.

2) Historic Commission with the assistance of the Town Historian(s) shall advise the Town
government on historical issues and subjects, including historical objects, structures, sites,
districts, preservation, and National Register properties.

3) Historic Commission with the assistance of the Town Historian(s) shall serve as a liaison among
the Town’s museums, libraries, and historical organizations, and with similar outside groups, to
encourage historical coordination, cooperation, and resource-sharing, as well as maintaining a
reference library of historical information and serving as a central referral point for informational

inquiries.

Members of the Historic Commission shall serve without compensation.



B.
Honorary Town Historian position; advisory to the Historic

Commission
Be it ordained by the body of the Town of Winchester — Historic Commission:

SECTION I: PURPOSE
1) Pursuant to Section 7-148(c)(5)(d) of the Connecticut General Statutes, Town Historian(s) shall
be appointed to promote a knowledge, appreciation, and dissemination of Town history.

SECTION II: QUALIFICATIONS

1) Town Historian(s) shall be a legal resident and elector of the Town

2) Town Historian(s) shall be qualified by a knowledge of Town history as well as general state
and American history, by a knowledge of historical research, and by good writing and speaking
skills.

SECTION III: TERM OF OFFICE & METHOD OF APPOINTMENT

1) Town Historian(s) shall be appointed to a term of three years by the Board of Selectmen. The
same person may be reappointed for additional terms.

2) A vacancy in the position of Town Historian shall be appointed by the Historic Commission
and confirmation by the Board of Selectmen for the unexpired portion of the term vacated.

Town Historian shall serve without compensation.

Expenditure of public funds.

No person shall have the right to expend any public funds of the Town in carrying out any
activity authorized by this article without prior approval by the Board of Selectmen, nor
shall any person have the right to bind the Town by contract, agreement or otherwise
without prior approval of the Town Council.

Construal with other legislation.
This article shall not be construed to conflict with any federal or state statutes, the Charter,
rules, regulations, or Town ordinances.




HISTORIC COMMISION EXISTING ORDINANCE:

§ 50-3Membership; terms; vacancies; Municipal Historian.

A.

Said Commission shall consist of up to seven members, appointed by the Board of
Selectmen, one of whom shall be the Municipal Historian (also known as the "Town
Historian"). The terms of the six regular members shall be as follows: two members' terms
expire December 31, 2024; two members' terms expire December 31, 2025; and two
members' terms expire December 31, 2026. Thereafter, the terms of all members
appointed shall be for three years. The Town Manager may, for a period not to exceed
one year, fill any vacancy for the balance of the term of such vacant position. "Vacancy,"
as used herein, shall be deemed to result upon the expiration of the term of a member or
the resignation, removal from the Town of Winchester, or the death of any member.
Nothing herein shall prohibit reappointment by the Board of Selectmen of a member at
the expiration of their current term. All members shall be electors of the Town of

Winchester and shall serve without pay.




FILED

CLERK'S OFFICE
NOTICE OF INTENT TO AMEND BYLAWS/ORDINANCES. , ,
TOWN OF WINCHESTER, CT 14 200
TOWN CLERK OF WINCHESTER

It is the intent of the Board of Selectmen of the Town of Winchester, Cowmstiiicio
amend Ordinance # 50 — Historical Commission. The first of three meetings on this
amendment will be held at the Board of Selectmen’s meeting on March 18, 2024, and the
second meeting for consideration on this ordinance amendment will be held at the Board
of Selectmen’s meeting on April 01, 2024, at 7:00 pm and the third meeting will take
place on April 15, 2024. All three meetings will be held in the P. Francis Hicks room at
the Winsted Town Hall, 338 Main Street, Winsted, CT.

Attn.: Town of Winchester Website-Legal Notices



BOARD OF SELECTMEN ACTION REQUEST
No.: 24-12 Date: March 18, 2024
Topic: New Business (B)- Proposed Line-Item Transfers (with attachment)

From: Robert Geiger, Town Manager

Background: The Town of Winchester Charter (as amended) provides for the
intra-departmental transfer of funds:

Section 914.

INTRA-DEPARTMENTAL TRANSFER OF APPROPRIATIONS Upon the
request of the Manager, but only within the last three (3) months of the fiscal
year, the Board of Selectmen may, by resolution, transfer any unencumbered
appropriation, balance, or portion thereof, from one department, commission,
board, or office to another. No transfer shall be made from any appropriation
for debt service and other statutory charges. Notwithstanding the above, no
transfer shall be made from any appropriation for an uncompieted capital
improvement or from a department sinking fund without approval of the Town
acting by referendum.

Requested Action: The Board of Selectmen should consider the proposed line- item
transfers.

In accordance with Section 914, Finance Director Ann Marie Rheault has requested a
transfer of funds to cover FY23 year-end deficits.

Fiscal Implications:

FROM: Winchester Fire Dept. (219)

Line Description Amount
219-848-0004 Turnout Gear $5,000.00
219-900-0006 Pay Per Call $3,000.00

Total $8,000.00
TO: Winchester Fire Dept. (219)

Line Description Amount

219-848-0009 Equipment Testing/Certification/Repairs $8,000.00
Total $8,000.00

Recommended Motion: I move that the Board of Selectmen approve the line-item transfer
of $5,000.00 from (219-848-0004) Turnout Gear and $3,000.00 from (219-900-0006) Pay
Per Call to (219-8481-0009) Equipment Testing/Certification/Repairs in the amount of
$8,000.00.

S e s 2Es
In accordance with Section 914, Finance Director Ann Marie Rheault has requested a
transfer of funds to cover charges for Training and Education and Membership dues.
Fiscal Implications: none

Page 1 of 1



FUND TRANSFERS - TOWN OF WINCHESTER

1. DEPARTMENT REQUESTING TRANSFER Winchester Fire Department 219

2. TOTAL AMOUNT & FISCAL YEAR OF TRANSFER $8,000

ACCOUNT(S) TRANSFERRED FROM: DEPT# OBJECT# OBJECT# AMOUNIS

Turnout Gear 219 848 0004 $5,000.00

Pay Per Call 219 900 0006 $3,000.00
SUB-

ACCOUNT(S) TRANSFERRED TO DEPT# OBJECT# OBJECT# AMOUNIS

Equipment Testing/Certification/Repairs 219 848 0009 $8,000.00

3. REASON FOR REQUEST AND HOW SOURCE ACCOUNT CAN WITHSTAND TRANSFER:
(ANTICIPATED ITEMIZED EXPENDITURE WHICH REQUIRES INCREASE FUNDING)

Unscheduled repairs and inspections of equipment needed.

Will not be purchasing any turnout gear this budget year due to PFAconcerns.

Several members declined the pay per call stiped.

4. REQUESTING DEPARTMENT HEAD SIGNATURE:
(PER SECTION 914 OF TOWN\.CHARTER) FURTHER COMMENTS:

5. DIRECTOR OF FINANCE VERIFICATION OF FUNDING SOURCE'S ABILITY
TO FUND THIS REQUEST:

CRpast® 3lurons

6. TOWN MANAGER'S APPROVAL AND RECOMMENDATION:
(PER SECTIONS 914 AND 915 OF TOWN CHARTER) FURTHER COMMENTS:

7. DATE SUBMITTED TO BOARD OF SELECTMEN

8. DATE APPROVED BY BOARD OF SELECTMEN

CC: Town Manager, Director of Finance, Purchasing Director, Department Requesting Fund Transfer



BOARD OF SELECTMEN ACTION REQUEST

No.: 24-13 Date: March 18, 2024

Topic: New Business (D) — American Rescue Plan Act (ARPA) Appropriation
Request

From: Robert Geiger, Town Manager

Background:

The Water and Sewer Commission is asking that the remaining unallocated $87,823.00
of ARPA funds be allocated to the Water and Sewer Department to be used to help fund
the digestor cleaning that is currently needed.

Requested Action: We ask that the Board of Selectmen give the Town Manager the
authority to appropriate these ARPA funds in the amount of $87,823.00 to the Water
and Sewer Department.

Fiscal Implications: Being from the federal government, these allocations will not have
any direct taxpayer impact.

Recommended Motion: I move that the Board of Selectmen allocate American Rescue
Plan Act dollars to the Water and Sewer Department in accordance with the Town

Manager’s proposal as presented.

Attachments: ARPA remaining funds balance sheet



TOWN OF WINCHESTER
FUND 7 - ARPA GRANTS

Total ARPA Funds Allocated to Date 3,050,437
Total ARPA Funds 3,138,260

Remaining ARPA funds to be allocated 87,823

3 [\ ’ LOLY

\owwindc2016\COMPANY\Finance Dept Folder\Fund 7 - ARPAVARPA Fund 7 Summary 6.30.2023



Winsted Fire Department

27 Elm Street, P.O. Box 443

Winsted, Ct. 06098

860-379-5155
Fax 860-379-4527
www.winstedfire.org

EST.1862

TO: Board of Selectmen
FROM: Fire Chief James Lagassie
SUBJECT: Department Report
MEETING DATE: Wednesday, March 6, 2024
Emergency Calls:

Month of December 58

Month of January 51

Month of February 53

o Fires-9: 2 Cooking fires; 4 Chimney fires; and 3 Structure fires

o Rescue and emergency Medical Incidents- 54: 23 Assist EMS; 26 Motor vehicle
accidents; 5 other type calls

o Hazardous Conditions- 20

o Good Intent Calls- 44

o False Alarm & False Calls- 35
Of the three structure fires, one was a fatal structure fire

Personnel:

32 Firefighters; 27 Interior, 5 Exterior

10 Fire Police and Support Services

7 Explorers (age 14-17)

Two explorers turned 18 and are currently attending Firefighter 1 at the
Litchfield County Regional Fire School. Two other new members just completed
Firefighter 1 and are awaiting final testing.

Maintenance of Vehicles:
All fire apparatus annual preventive maintenance has been completed with no major
repairs.

James Lagassie Philip J. Bascetta Benjamin Ludwig
Fire Chief Assistant Fire Chief Deputy Fire Chief



Grants:

A regional Assistance to Firefighters Grant was submitted to replace our Self-
Contained Breathing apparatus. This grant is for Winsted Fire and Norfolk Fire.
Closing date was March 8, it may take up to a year before we find out if we were
awarded the grant.

New Apparatus:

We took delivery of the new fire apparatus, Engine 14, February 3. The new engine is
stationed at Prospect Street Fire Station. The new ladder truck is currently being built,
possible to be completed in three to six months.

LCD Director:
LCD Director meeting held on February 29. Annual budget meeting, Police Chief Cucci
and Finance Director Rheault attended with me.

Eversource Point of Contact:

Eversource Community Relations Specialist met with Emergency Management Director
Williams and I in December for our quarterly meeting. Discussion on winter storm
preparations.

Respectfully submitted,
ames Lagassie
Fire Chief

James Lagassie Philip J. Bascetta Benjamin Ludwig
Fire Chief Assistant Fire Chief Deputy Fire Chief



