TOWN OF WINCHESTER - CITY OF WINSTED

Town Hall — 338 Main Street
WINSTED, CONNECTICUT 06098

March 15, 2022
Board of Selectmen
Winchester Town Hall
338 Main Street
Winsted, CT 06098

Dearest Selectmen,

The past two years have forced all municipalities across the country, including Winchester, to
face new trends that are driven by the COVID-19 pandemic and other events with global
impact. Last month alone, the United States saw an average inflation rate of 7.9%, a rate not
rivaled in over 40 years, and this increase has been felt in our rising gas prices, electric rates,
rental rates, and interest rates. At the same time, COVID-19 has complicated our ability to do
business in a normal and consistent manner, it has disrupted the ability of our children to learn
in a typical classroom environment, and it has forever impacted and ended lives, including
those of some Winchester residents. It is because of all these challenges and hardships that our
residents face at the present that I feel it is important to note, up-front, that it has been my goal
to deliver a flat mill rate for the Fiscal Year 2023 budget, which I'm pleased to say is attached
herein.

Despite these negative global trends, Winchester has shown itself to be a bastion of resilience
and growth. Since I came aboard as Town Manager in April 2021, the Town has seen a net
growth of about 12 businesses, we are seeing increased enrollment in our youngest classes
within Winchester Public Schools, and we have seen more new residents join our town. This
year, the Town government has capitalized on the forward progress and growth here in
Winchester by dedicating a great deal of time and energy to creating a comprehensive
infrastructure improvement plan. That plan would put $15.3 million into our aging and
deteriorating roadways and invest another $3 million into roadway drainage, sidewalks, and
fire apparatus for the Town. We all know the poor condition that many of our roadways are in,
and we must start to make greater investments in our infrastructure now or our town will never
have the wonderful infrastructures that it needs and deserves. The amount that my budget
proposal dedicates to debt service would allow us to bond up to half of the full $18.3 million in
the coming fiscal year and bond for the remainder of the funding later, so as to not create an
additional tax burden on our residents all at once. Despite the large size of this proposed
infrastructure project, the enclosed budget proposal keeps a flat mill rate. Any further questions
about the proposed project can be answered at townofwinchester.org/infrastructureplan.
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Beyond the infrastructure investment plan, the following items are creating much of the
upward pressure on the total budget request:

e The Gilbert School’s Request for over $610,000 in additional funding as compared to the
prior year, resulting in a $200,000 increase in the Town Support for Education line and
with the remainder increasing the School’s direct request for funding.

e The rising price of electricity, natural gas, and oil products (up by as much as 25% over
the prior year.

e Contracted wage adjustments (some of which are still being negotiated) and a rising
minimum wage.

e Rising health care costs (~6%, which is low compared to the increase other
municipalities are seeing).

¢ Unfunded/underfunded State mandates, including the purchasing of body cameras and
associated softwares.

¢ The addition of annual costs to keep up modernized softwares, including the Town’'s
new online permitting software, which will go live by July 1, 2022.

In order to make the proposed mill rate flat for FY 2023, great changes had to be made to the
original departmental budget requests, including;:
e The elimination of three proposed new staff positions, including a new full-time
maintainer to help care for the town'’s parks and greenway. .
e The removal of items from the original capital improvement requests that were received
by my office.
o The trimming of a plethora of smaller items across all departmental requests.

This budgetary request does include a request to have over $2 million go to support the Town’s
Capital Improvement Plan this year. While funding provided by the annual tax levy would
remain similar to last year’s request, we propose that we put a portion of the Town’s fund
balance towards these capital projects. This proposal will allow us to preserve a fund balance
level of at least 16.7% (which is strongly recommended by all financial advisors as the minimum
balance a town should have in its fund balance at all times, lest it wishes to face negative
consequences in the bonding market) and put the remainder of our fund balance to work by
investing in the town’s roadways, buildings, vehicles, and future.

While I wish that fiscal constraints were not as tight as the market currently makes them, I
believe that this proposed budget will help the Town improve its infrastructure, cover rising
costs, modernize Town functions, and overall invest in its future. I hope that you will support
my recommended budget; please refer any questions about the proposed budget document to
me at townmanager@townofwinchester.org.

Respectfully submitted,

U fa,

Joshua Steele Kelly
Town Manager & CEO
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Fund:

1

TOWN OF WINCHESTER

Budget Worksheet Expenditures and Revenues

Proposed for 2022-2023

Actual Department Manager's Selectmens
Actual Actual Amended 12/31/2021 Proposed Proposed Proposed
2019-2020  2020-2021  2021-2022  2021-2022  2022-2023  2022-2023  2022-2023
999 REVENUES - TOWN GENERAL FUND
700-0000 PROPERTY TAXES - CURRENT 23,925,589 24,171,041 24,140,000 21,411,130 25,507,922 25,507,922 0
700-0001 PROPERTY TAXES - PAST DUE 215,649 218,415 300,000 362,475 300,000 300,000 0
700-0003 MV SUPPLEMENTAL 0 0 0 0 200,000 200,000 0
700-0011 BOS SUPPLEMENTAL TAX 1/1/14 45 85 0 80 0 0 0
701-0000 INTEREST AND LIEN FEES 149,907 151,119 150,000 137,449 150,000 150,000 0
701-0001 SUSPENSE INTEREST 13,881 14,066 0 9,239 10,000 10,000 0
710-0004 DISTRESSED MUNICIPALITIES GR -3,238 -12,719 0 0 0 0 0
710-0007 TAX RELIEF-THE ELDERLY & DIS/ 2,914 2,793 0 2,509 0 0 0
710-0010 TOWN AID - IMPROVED ROADS 300,021 299,812 299.812 299,355 299,355 299,355 0
710-0012 PILOT 27,324 27,324 65,642 65,642 209,648 209,648 0
710-0013 PEQUOT-MOHEGAN GRANT 49,474 49,474 49,474 16,491 49,474 49474 0
710-0015 STATE PROPERTY 59,944 59,944 144,006 144,006 0 0 0
710-0024 TELECOMMUNICATIONS PROPER 26,440 28,353 26,000 0 26,000 26,000 0
710-0125 JUDICIAL PAYMENT 51-56A 4,081 1,531 1,000 1,933 1,000 1,000 0
710-0179 STATE OF CT EMERGENCY PLANN 0 0 5,000 4,522 0 0 0
710-0198 MUNICIPAL STABILIZATION GRANM 105,432 105,432 105,432 105,432 105,432 105,432 0
710-0199 GRANTS FOR MUNICIPAL PROJEC 306,204 306,204 306,204 0 306,204 306,204 0
710-0200 SOS COMPUTER EQUIPMENT GRA 0 -687 0 0 0 0 0
710-0210 TASK FORCE INCENTIVE 18,907 5,045 10,000 2,341 0 0 0
720-0007 EDUCATION COST SHARING (ECS} 7,820,358 7,862,973 7,823,991 3,911,996 7,823,991 8,023,991 0
740-0000 ROAD OPENING PERMIT FEE 2,100 1,250 1,000 950 1,000 1,000 0
741-0000 DRIVEWAY PERMIT FEE 2,472 325 0 5,175 2,000 0 0
742-0000 POLICE PERMITS 8,509 14,463 5,000 8,374 12,500 12,500 0
742-0004 POLICE - FEDERAL ASSET FORFET 0 0 10,000 0 0 0 0
742-0005 POLICE - CT SNTF ASSET FORFEI 477 2,640 0 193 0 0 0
745-0000 PARKING FINES 2,515 1,150 4,000 978 1,150 1,150 0
746-0000 BUILDING PERMITS 165,634 161,611 110,000 124,646 140,000 140,000 0
746-0001 HOUSING INSPECTION FEES-REN’ 3,150 1,000 2,000 800 2,000 2,000 0
746-0002 PLANNING AND ZONING FEES 3,248 8,130 4,000 7,250 8,000 8,000 0
746-0003 ZONING BOARD OF APPEALS FEE! 9,705 8,195 3,000 6,970 6,000 6,000 0
746-0004 INLAND WETLANDS APPLICATIOM 5,790 14,380 3,000 3,520 3,000 3,000 0
746-0007 PLANNING OFFICE REVENUE 1,868 2,330 2,000 1,620 2,000 2,000 0
746-0009 BUILDING DEPARTMENT COPIES 6 155 0 30 0 0 0
747-0000 CIRMA DISTRIBUTION 35,860 15,019 15,000 36,494 30,000 30,000 0
748-0000 INCOME ON INVESTMENTS 169,636 16,028 12,000 11,544 24,000 24,000 0
749-0000 CEMETERIES 9,600 23,225 15,000 4,500 15,000 15,000 0
749-0002 CEMETERY FOUNDATION INSPEC =50 -300 0 0 0 0 0
750-0000 GRAVE OPENINGS 25,025 21,675 20,000 13,200 20,000 20,000 0
751-0000  TOWN CLERK REVENUE 186,741 302,162 200,000 232,132 200,000 200,000 0
753-0000 MISCELLANEOUS REVENUE - TOV 10,134 51,698 25,002 11,511 20,000 20,000 0
753-0011 LAND LEASE REVENUE 2,256 2,256 2,343 2,256 2,256 0 0
753-0034 BURNING PERMITS-FIRE DEPART! 270 340 200 0 200 200 0
754-0000 SALE OF LAND AND EQUIPMENT 9,805 100 100,000 0 0 0 0
755-0000 RECREATION REVENUE 15,000 10,000 20,000 0 20,000 20,000 0
755-0250 WINCHESTER 250 REVENUE 0 0 5,000 500 0 0 0
758-0000 FIRE MARSHAL REVENUE 420 1,180 1,000 510 1,000 1,000 0
764-0000 ANIMAL CONTROL REVENUE 830 415 0 410 0 0 0
768-0000 AMBULANCE REVENUE 53,851 58,998 55,000 24,200 55,000 55,000 0
783-0000 WINCHESTER HOUSING IN LIEU C 0 80,983 39,000 0 39,000 39,000 0
790-0000 FUND BALANCE - UNASSIGNED 0 0 229,000 0 120,000 120,000 0
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Fund:

1

TOWN OF WINCHESTER
Budget Worksheet Expenditures and Revenues

Proposed for 2022-2023

Actual Department Manager's Selectmens
Actual Actual Amended 12/31/2021 Propos Proposed Proposed
2019-2020  2020-2021  2021-2022  2021-2022  2022-2023  2022-2023  2022-2023
790-0003 FUND BALANCE - BOE NONLAPSI 0 0 85,000 0 128,349 128,349 0
796-0000 SEWER-WATER ADMINISTRATION 260,000 260,000 270,000 157,500 270,000 270,000 0
796-0002 SEWER DEBT SERVICE 247,946 239,845 226,552 58,993 68,300 68,300 0
999 REVENUES - TOWN GENEF 34,255,730 34,589,458 34,890,658 27,188,153 36,179,781 36,375,525 0
Fund Total 34,255,730 34,589,458 34,890,658 27,188,153 36,179,781 36,375,525 0
GL Type Total 34,255,730 34,589,458 34,890,658 27,188,153 36,179,781 36,375,525 0
110 BOARD OF SELECTMEN
190-0000 ADMINISTRATIVE SALARIES 7,500 7,500 7,500 4,292 7,500 7,500 0
193-0000 SECRETARIAL/SUPPORT STAFF 0 0 5,000 0 0 0 0
806-0000 OFFICE SUPPLIES 144 0 0 0 0 0 0
814-0000 MEMBERSHIP, DUES & SUBSCRIP 7,696 7,648 7,696 7,696 17,579 17,579 0
814-0001 NW HILLS COUNCIL OF GOVT 8,591 8,524 8,483 8,483 0 0 0
814-0002 NORTHWEST CT CHAMBER 0 225 225 0 0 0 0
835-0000 CONTINGENCY 18,445 19,904 20,000 9,694 20,000 20,000 0
835-0010 LITCHFIELD COUNTY DISPATCH 4,291 0 0 0 0 0 0
841-0001 WINCHESTER 250 COMMITTEE 450 9,733 15,795 739 0 0 0
898-0000 SOFTWARE AGREEMENT/SUPPOR 0 0 1,500 0 1,500 1,500 0
900-0001 FRINGE BENEFITS - FICA 574 574 956 329 574 574 0
110 BOARD OF SELECTMEN 47,691 54,108 67,155 31,233 47,153 47,153 0
111 TOWN MANAGER
190-0000 ADMINISTRATIVE SALARIES 123,409 126,738 120,000 67,780 125,000 125,000 0
193-0000 SECRETARIAL/SUPPORT STAFF 62,938 54,810 58,691 35,773 65,706 65,706 0
385-0000  ANNUAL REPORT AND BUDGET 140 249 500 0 500 500 0
806-0000 OFFICE SUPPLIES 211 1,440 500 240 750 750 0
811-0000 TRAINING & EDUCATION 0 0 0 0 9,150 9,150 0
814-0000 MEMBERSHIP,DUES & SUBSCRIPT 937 972 1,600 1,460 1,529 1,529 0
831-0005 PUBLIC COMMUNICATIONS 0 0 0 0 4,000 4,000 0
835-0011 MISCELLANEOUS/OTHER 0 0 0 0 500 500 0
900-0001 FRINGE BENEFITS - FICA 13,845 13,733 13,670 8,168 14,666 14,666 0
900-0002 FRINGE BENEFITS-MEDICAL BENI 10,095 6,914 24,839 1,842 14,809 14,809 0
111 TOWN MANAGER 211,575 204,856 219,800 115,263 236,610 236,610 0
112 PROBATE COURT
804-0000 TRANSFER TO DISTRICT FOR EXP 5,404 5,299 6,860 0 7,000 7,000 0
112 PROBATE COURT 5,404 5,299 6,860 0 7,000 7,000 0
113 REGISTRARS
190-0000 ADMINISTRATIVE SALARIES 21,338 22,633 24,486 13,076 25,222 25,222 0
806-0000 OFFICE SUPPLIES 1,946 892 600 108 600 600 0
809-0000 MAINTENANCE OF OFFICE EQUIP 600 600 675 675 750 750 0
811-0000 TRAINING & EDUCATION 1,588 1625 4,853 1,248 5,256 5,256 0
819-0000 VEHICLE ALLOWANCE 104 28 300 45 600 600 0
837-0000 ELECTIONS & REFERENDUMS 29,407 22,843 30,000 10,984 46,079 30,000 0
838-0000 VOTER CANVASSERS 6,104 5,460 6,119 2,738 6,306 6,306 0
839-0000 COVIDI19 ELECTION COSTS 0 2,783 2,000 0 3,000 0 0
900-0001 FRINGE BENEFITS - FICA 2,527 3,348 2,485 1,594 3,675 3,675 0
113 REGISTRARS 63,614 60,112 71,518 30,468 91,488 72,409 0
114 ACCOUNTING
190-0000 ADMINSTRATIVE SALARIES 113,125 114,903 116,733 68,049 107,500 107,500 0
191-0000 ADMINISTRATIVE ASSISTANTS 116,451 123,481 118,327 65,200 116,432 116,432 0
192-0000 LABOR, SKILLED & PROFESSIONA 65,536 16,344 75,000 31,673 80,000 80,000 0
193-0001 INTERN & TEMP HELP 3,904 25,830 5,000 0 0 0 0
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Fund: 1

TOWN OF WINCHESTER
Budget Worksheet Expenditures and Revenues

Proposed for 2022-2023

Actual Department Manager's Selectmens
Actual Actual Amended 12/31/2021 Proposed Proposed Proposed
2019-2020  2020-2021  2021-2022  2021-2022  2022-2023  2022-2023  2022-2023
197-0000 OVERTIME 0 111 0 63 0 0 0
384-0000 AUDIT FEE 28,800 28,400 30,550 28,070 29,500 29,500 0
806-0000 OFFICE SUPPLIES 2,968 1,804 2,000 2,144 2,300 2,300 0
806-0001 PURCHASE/MAINT.OFFICE EQUIPI 1,533 265 2,500 0 0 0 0
809-0000 MAINTENANCE OFFICE EQUIPME 770 324 1,000 150 1,050 1,050 0
811-0000 TRAINING & EDUCATION 1,878 1,233 2,100 220 2,000 2,000 0
814-0000 MEMBERSHIP,DUES & SUBSCRIPT 480 415 500 150 500 500 0
814-0001 TRANSPORT FEES 2,069 1,977 2,400 1,098 2,500 2,500 0
819-0000 VEHICLE ALLOWANCE 322 0 560 0 500 500 0
831-0000 OQUTSIDE SERVICES - ACTUARY 25,000 33,630 48,000 0 20,000 20,000 0
898-0000 SOFTWARE AGREEMENT/SUPPOR’ 0 376 1,000 0 1,000 1,000 0
900-0001 FRINGE BENEFITS - FICA 22,337 18,978 24.409 12,242 23,908 23,908 0
900-0002 FRINGE BENEFITS-MEDICAL BENI 32.123 30,208 63,643 32,478 86,276 86,276 0
901-0000 BOE CONTRIBUTION FOR PR PRO! -32,838 -17,667 0 0 0 0 0
114 ACCOUNTING 384,458 380,612 493,722 241,537 473,466 473,466 0
115 ASSESSOR
190-0000 ADMINISTRATIVE SALARIES 74,265 67,240 141,723 75,662 146,517 146,517 0
191-0000 ADMINISTRATIVE ASSISTANT 0 21,107 0 0 0 0 0
197-0000 OVERTIME 425 9,939 2,500 0 2,500 2,500 0
384-0000 PERSONAL PROPERTY AUDITS 3,378 4,366 5,000 0 6,000 6,000 0
806-0000 OFFICE SUPPLIES 2,557 2,960 3,958 517 1,850 1,850 0
811-0000 TRAINING & EDUCATION 25 1,135 1,650 0 2,400 2,400 0
812-0000 DATA PROCESSING 480 480 480 240 0 0 0
8§14-0000 MEMBERSHIPS,DUES & SUBSCRIF 670 580 3,490 2,100 1,815 1,815 0
817-0000 CONTRACTED PRINTING 0 334 1,825 517 3,550 3,550 0
819-0000 VEHICLE ALLOWANCE 0 0 500 61 575 575 0
898-0000 SOFTWARE 11,231 10,458 12,877 10,377 15,940 15,940 0
900-0001 FRINGE BENEFITS - FICA 5,144 7,168 11,034 5,681 11,402 11,402 0
900-0002 FRINGE BENEFITS-MEDICAL BENI 26,448 20,222 23,040 15,139 26,098 26,098 0
115 ASSESSOR 124,623 145,989 208,077 110,294 218,647 218,647 0
116 BOARD OF ASSESSMENT APPEAL
192-0000 LABOR, SKILLED & PROFESSIONA 2,500 0 2,500 712 2,500 2,500 0
819-0000 VEHICLE ALLOWANCE 0 0 150 0 150 150 0
900-0001 FRINGE BENEFITS - FICA 35 0 191 52 192 192 0
116 BOARD OF ASSESSMENT A 2,535 0 2,841 764 2,842 2,842 0
117 TAX COLLECTOR
190-0000 ADMINISTRATIVE SALARIES 65,382 69,898 72,536 40,168 71,115 71,115 0
191-0000 ADMINISTRATIVE ASSISTANT 41,594 52,829 55,636 30,946 57,716 57,716 0
197-0000 OVERTIME 2,708 1,353 1,778 1,383 1,850 1,850 0
806-0000 OFFICE SUPPLIES 2,110 3,063 2,273 871 3,130 3,130 0
806-0002 CASH OVER/SHORT 0 0 0 =201 0 0 0
808-0000 POSTAGE 0 0 437 296 500 500 0
809-0000 MAINTENANCE OFFICE EQUIPME 3,454 449 1,620 0 670 670 0
811-0000 TRAINING & EDUCATION 1,321 370 1,925 1,780 1,895 1,895 0
812-0000 DMV MUNICIPAL ACCESS PROGR: 250 250 350 250 350 350 0
814-0000 MEMBERSHIPS.DUES & SUBSCRIF 125 205 265 125 320 320 0
817-0000 CONTRACTED PRINTING 2,807 1175 800 0 550 550 0
819-0000 VEHICLE ALLOWANCE 430 71 1,574 350 975 975 0
900-0001 FRINGE BENEFITS - FICA 7,814 8,721 9,941 5,265 10,446 10,446 0
900-0002 FRINGE BENEFITS-MEDICAL BENI 20,761 27,298 33,959 17,986 33,371 33,371 0
117 TAX COLLECTOR 148,756 165,702 183,094 99,219 182,888 182,888 0
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TOWN OF WINCHESTER
Budget Worksheet Expenditures and Revenues

Proposed for 2022-2023

Fund: 1

Actual Department Manager's Selectmens
Actual Actual Amended  12/31/2021 Proposed Proposed Proposed
118 TREASURER
190-0000 ADMINISTRATIVE SALARIES 43,297 44,163 45,046 26,341 45,947 45,947 0
811-0000 TRAINING & EDUCATION 0 0 300 0 300 300 0
819-0000 VEHICLE ALLOWANCE 0 0 145 0 145 145 0
900-0001 FRINGE BENEFITS - FICA 3,312 3,378 3,446 2,015 3,515 3,515 0
118 TREASURER 46,609 47,541 48,937 28,356 49,907 49,907 0
119 LEGAL FEES
8§15-0000 LEGAL ADS & NOTICES 21,059 18,111 20,000 9,057 18,000 18,000 0
845-0000 LEGAL FEES - TOWN ATTORNEY 56,850 49,402 60,000 33,346 60,000 60,000 0
845-0001 LEGAL FEES - OUTSIDE LEGAL CC 14,590 3,719 10,000 20,726 20,000 20,000 0
845-0002 LEGAL FEES - LABOR COUNSEL 14,191 16,024 30,000 5,411 22,000 22,000 0
845-0003 LEGAL FEES - ENVIRONMENTAL ( 13,980 14,706 5,000 0 5,000 5,000 0
119 LEGAL FEES 120,670 101,962 125,000 68,540 125,000 125,000 0
120 TOWN CLERK
190-0000 TOWN CLERK 58,191 59,096 63,579 34,157 63,579 63,579 0
191-0000 ASSISTANT TOWN CLERK 57,050 57,938 43,869 12,703 47,241 47,241 0
192-0000 CLERK, PART TIME * FLOATER 0 3,901 25,000 13,284 18,196 18,196 0
806-0000 OFFICE SUPPLIES 2,255 2,570 2,895 807 2,810 2,810 0
806-0005 COPIER PAPER 370 222 598 0 405 405 0
809-0000 MAINTENANCE OF OFFICE EQUIP 80 82 1,575 0 1,400 1,400 0
809-0001 MAINTENANCE OF BOOKS AND M 56 0 1,000 0 750 750 0
809-0002 RESTORATION OF RECORDS 746 3,000 3,000 0 2,500 2,500 0
811-0000 TRAINING & EDUCATION 738 155 2,170 840 1,651 1,651 0
814-0000 MEMBERSHIPS/DUES/SUBSCRIPT] 400 427 450 382 290 290 0
819-0000 VEHICLE ALLOWANCE 0 0 799 0 467 467 0
825-0000 SUPPLIES & MATERIALS 546 316 593 514 440 440 0
828-0002 INDEXING SYSTEM 23,458 25,387 25,304 17,851 25,860 25,860 0
837-0000 ELECTIONS PRINTING 159 0 1,350 193 1,025 1,025 0
839-0000 VITAL STATISTICS 567 343 655 42 330 330 0
900-0001 FRINGE BENEFITS - FICA 8,150 8,488 10,132 4,574 10,003 10,003 0
900-0002 FRINGE BENEFITS-MEDICAL BENI 30,991 32,202 40,563 15,760 28,600 28,600 0
120 TOWN CLERK 183,757 194,127 223,532 101,107 205,547 205,547 0
121 LAUREL CITY COMMISSION
800-0000 OPERATING EXPENSES 12,000 6,284 15,000 0 15,000 15,000 0
121 LAUREL CITY COMMISSIC 12,000 6,284 15,000 0 15,000 15,000 0
122 PLANNING & ZONING COMMISSION
193-0000 SECRETARY SALARY/SUPPORT ST 3,546 4,186 6,213 1,895 6,213 1,700 0
811-0000 TRAINING AND EDUCATION 0 0 0 0 900 900 0
900-0001 FRINGE BENEFITS - FICA 277 321 475 149 475 131 0
122 PLANNING & ZONING CON 3,823 4,507 6,688 2,044 7,588 2,731 0
123 ZONING BOARD OF APPEALS
193-0000 SECRETARIAL/SUPPORT STAFF 1,899 1,911 3,000 1,047 3,000 3,000 0
811-0000 TRAINING AND EDUCATION 0 0 0 0 600 600 0
814-0000 MEMBERSHIP,DUES & SUBSCRIPT 110 0 0 0 0 0 0
900-0001 FRINGE BENEFITS - FICA 140 138 230 100 230 230 0
123 ZONING BOARD OF APPEA 2,149 2,049 3,230 1,147 3,830 3,830 0
124 ADVISORY COMM. FOR THE DISABLED
830-0000 INTERPRETERS 1,000 0 0 0 0 0 0
124 ADVISORY COMM. FOR T} 1,000 0 0 0 0 0 0
125 ECONOMIC DEVELOPMENT COMMISSI
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TOWN OF WINCHESTER

Fund: 1 Budget Worksheet Expenditures and Revenues
Proposed for 2022-2023
Actual Department  Manager's Selectmens
Actual Actual Amended  12/31/2021 Proposed Proposed Proposed
2019-2020  2020-2021  2021-2022  2021-2022  2022-2023  2022-2023  2022-2023
811-0000 TRAINING AND EDUCATION 68 0 500 0 500 500 0
814-0000 MEMBERSHIPS DUES & SUBSCRIF 0 0 0 0 1,500 1,500 0
831-0000 OUTSIDE SERVICES 4,616 4,333 7,000 0 4,000 4,000 0
831-0005 MARKETING 2,912 808 1,000 0 4,000 4,000 0
125 ECONOMIC DEVELOPMERM 7,596 5,141 8,500 0 10,000 10,000 0
126 HIGHLAND LAKE
851-0004 HERBICIDE TREATMENT 31,008 21,460 27,500 1,620 27,500 27,500 0
851-0007 WATER SAMPLING 8,915 14,428 16,658 4,126 16,658 16,658 0
126 HIGHLAND LAKE 39,923 35,888 44,158 5,746 44,158 44,158 0
127 BUILDINGS - TOWN HALL
192-0000 LABOR, SKILLED & PROFESSIONA 53,137 53,485 56,286 32,038 0 0 0
192-0001 CUSTODIAN POSITION - PART TIM 0 1,064 20,000 10,863 0 0 0
194-0000 GENERAL LABOR 0 0 0 0 103,605 103,605 0
197-0000 OVERTIME 989 736 3,744 861 3,716 3,716 0
806-0000 OFFICE SUPPLIES 38 79 100 0 100 100 0
807-0000 MOBILE TELEPHONE 516 495 1,224 300 500 500 0
822-0000 ELECTRICITY 48,356 36,028 47916 25,983 56,375 56,375 0
823-0000 HEATING FUEL 13,796 11,272 11,942 4,848 11,942 11,942 0
824-0000 WATER AND SEWER RENT 4,475 4,119 4,787 2,581 5,046 5,046 0
825-0000 SUPPLIES & MATERIALS 5,234 2,889 7,621 2,121 8,221 8051 0
827-0000 MAINTENANCE OF STRUCTURES 4,342 12,275 13,600 7,374 13,600 13,600 0
831-0000  CONTRACTED LABOR 59,365 29,957 27,040 8,376 29,452 29,452 0
851-0000 ENGINEERING SERVICES 880 0 1,000 0 1,000 1,000 0
900-0001 FRINGE BENEFITS - FICA 3,856 3,737 4,593 3,241 8,281 8,281 0
900-0002 FRINGE BENEFITS-MEDICAL BENI 12,009 27,310 29,705 21,949 29,880 29,880 0
127 BUILDINGS - TOWN HALL 206,993 183,446 229,558 120,535 271,718 271,718 0
129 SOLDIERS MONUMENT COMMISSION
806-0000 OFFICE SUPPLIES 750 176 1,000 0 250 250 0
822-0001 ELECTRICITY 653 675 1,200 365 1,450 1,450 0
827-0000  MAINTENANCE OF STRUCTURES 3,225 4,991 3,000 0 3,500 3,500 0
827-0001 EVENTS AND FUND RAISING 1,550 0 1,500 0 1,500 1,500 0
129 SOLDIERS MONUMENT C( 6,178 5,842 6,700 365 6,700 6,700 0
130 NORTHWEST CONSERVATION DISTRIC1
805-0000 TRANSFER TO OUTSIDE AGENCY 1,840 1,840 1,840 1,840 1,840 1,840 0
130 NORTHWEST CONSERVAT 1,840 1,840 1,840 1,840 1,840 1,840 0
136 INLANDS WETLANDS COMMISSION
193-0000 SECRETARY/SUPPORT STAFF 3,633 7912 3,400 3,968 5,000 3,050 0
811-0000 TRAINING AND EDUCATION 0 0 0 0 975 975 0
900-0001 FRINGE BENEFITS - FICA 276 581 260 322 38 235 0
136 INLANDS WETLANDS COV 3,909 8,493 3,660 4,290 6,013 4,260 0
142 FARMINGTON RIVER WATERSHED
814-0000 MEMBERSHIP, DUES & SUBSCRIP 724 852 852 852 1,229 1,229 0
142 FARMINGTON RIVER WAT 724 852 852 852 1,229 1,229 0
145 PURCHASING/DATA PROCESSING
190-0000 ADMINISTRATIVE SALARY 65,388 66,400 67,473 37,361 67,473 67,473 0
197-0000 OVERTIME 0 0 741 0 500 500 0
806-0000 OFFICE SUPPLIES 80 137 300 202 300 300 0
809-0000 MAINTENANCE OF EQUIPMENT 67,228 82,092 75,240 50,025 87,480 87,480 0
812-0000 DATA PROCESSING 24,131 28,373 44,581 29,288 66,677 66,677 0
812-0001 WEB SITE 2,953 3,065 4,100 3,509 4,300 4,300 0
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TOWN OF WINCHESTER
Budget Worksheet Expenditures and Revenues

Proposed for 2022-2023

Actual Department Manager's Selectmens
Actual Actual Amended  12/31/2021 Proposed Proposed Proposed
2019-2020  2020-2021  2021-2022  2021-2022  2022-2023  2022-2023  2022-2023
814-0000 MEMBERSHIP DUES & SUBSCRIPT 0 0 100 0 100 100 0
816-0000 EVICTIONS 370 218 200 242 0 0 0
898-0000 SOFTWARE AGREEMENT/SUPPOR 46,638 36,642 48,602 39.146 97,083 97,083 0
900-0001 FRINGE BENEFITS - FICA 4,630 4,694 5,218 2,709 5,201 5,201 0
900-0002 FRINGE BENEFITS - MEDICAL BE}M 20,991 21,812 23,797 14,772 22975 22,975 0
145 PURCHASING/DATA PROC] 232,409 243,433 270,352 177,254 352,089 352,089 0
148 COMMUNITY PLANNING & DEVELOPM
190-0000 ADMINISTRATIVE SALARY 6,475 17,956 65,000 40,088 72,218 72,218 0
190-0003 TOWN PLANNER 0 0 0 0 85,000 85,000 0
191-0000 ADMIN ASSISTANT 54,821 57,938 58,869 32,600 57,716 57,716 0
197-0000 OVERTIME 0 0 0 375 4,626 2,626 0
806-0000 OFFICE SUPPLIES 1,346 977 3,000 2,085 3,000 3,000 0
811-0000 TRAINING AND EDUCATION 1,312 560 1,000 607 150 910 0
814-0000 MEMBERSHIP, DUES & SUBSCRIP” 0 0 825 0 320 320 0
819-0000 VEHICLE ALLOWANCE 44 0 250 0 0 0 0
830-0000 OQUTSIDE SERVICES 6,978 349 3,000 1,374 3,000 3,000 0
898-0000 SOFTWARE 4,730 6,470 7,600 5,645 7,600 7,600 0
900-0001 FICA 4,654 5,760 9,476 5,746 3 16,722 0
900-0002 MEDICAL BENEFITS 1,810 1,930 31,928 5,311 43,815 43815 0
148 COMMUNITY PLANNING & 82,170 91,940 180,948 93,831 277,448 292,927 0
150 CIVIL SERVICE COMMISSION
193-0000 CLERICAL SERVICE/SUPPORT STA 381 1,506 1,500 400 1,250 1,250 0
806-0000 STATIONARY AND POSTAL SERVI(C 75 185 600 176 600 600 0
810-0000 DUPLICATION SERVICE 0 0 250 0 250 250 0
832-0000 CHIEF EXAMINER/OUTSOURCE Sl 4,300 16,842 17,000 910 17,000 10,000 0
900-0001 FRINGE BENEFITS - FICA 33 34 1,415 105 1,415 861 0
150 CIVIL SERVICE COMMISSI 4,789 18,537 20,765 1,591 20,515 12,961 0
152 FRIENDS OF MAIN STREET
805-0000 TRANSFER TO OUTSIDE AGENCY 9,000 9,000 9,000 9,000 9,000 9,000 0
152 FRIENDS OF MAIN STREE1 9,000 9,000 9,000 9,000 9,000 9,000 0
210 POLICE
190-0000 ADMINISTRATIVE SALARIES 95,298 94,636 97,600 56,617 102,000 102,000 0
192-0000 LABOR, SKILLED & PROFESSIONA 1,416,636 1,532,214 1,457,142 776,602 1,541,439 1,541,439 0
192-0009 SHIFT PREMIUM - OFFICERS 31,101 28,682 31,000 15,686 31,000 31,000 0
192-0010 HOLIDAY PAY 0 0 0 0 100,000 100,000 0
192-0014 TRAINING ACTIVITIES 0 0 28,000 0 28.000 28,000 0
193-0000 SECRETARIAL/SUPPORT STAFF 57,616 55,123 59,458 32,600 57,716 57,716 0
193-0002 EVIDENCE- PROP CLERK-COURT I 25,044 28,587 26,214 15,364 26,739 26,739 0
197-0000 OVERTIME 182,404 283,394 200,000 184,714 200,000 200,000 0
197-0004 OVERTIME-SPECIAL EVENTS-PAR 4,677 1,490 5,000 3,347 5,000 5,000 0
197-0011 OVERTIME-DRUG INVESTIGATION 5,412 0 6,000 0 6,000 6,000 0
197-0012 HOLIDAY PAY 124,107 134,977 100,000 100,241 0 0 0
806-0000 OFFICE SUPPLIES 2,702 1,642 3,000 1,158 3,000 3,000 0
807-0000 TELEPHONE 13,541 18,700 14,000 10,181 14,500 14,500 0
809-0000 MAINTENANCE OF OFFICE EQUIP 0 0 1,000 0 1,000 1,000 0
811-0000 TRAINING AND EDUCATION 15,081 24,537 26,000 23,898 26,500 26,500 0
811-0001 ARMORER & RANGE 12,279 14,473 12,500 518 12,500 12,500 0
811-0002 FIRING RANGE REPAIRS 734 154 1,500 32 1,500 1,500 0
811-0003 EMERGENCY RESPONSE TEAM 0 0 2,500 0 2,500 2,500 0
814-0000 MEMBERSHIP,DUES & SUBSCRIPT 2,511 2,619 2,680 2,525 2,700 2,700 0
818-0000 CLOTHING ALLOWANCE & EQUIP! 9,787 20,415 16,500 7,674 18,500 18,500 0
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TOWN OF WINCHESTER
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Actual Department  Manager's Selectmens
Actual Actual Amended 12/31/2021 Proposed Proposed Proposed
2019-2020  2020-2021  2021-2022  2021-2022  2022-2023  2022-2023  2022-2023

820-0000 VEHICLE: GAS,OIL & GREASE 24272 20,525 25,000 11,333 26,000 26,000 0
821-0000 MAINTENANCE OF VEHICLES 20,105 18,373 19,000 5,276 19,000 19,000 0
825-0000 SUPPLIES AND MATERIALS 8,551 8,651 9,000 4,294 9,000 9,000 0
825-0001 TASER SUPPLIES AND PURCHASE 4,825 4,792 4,800 0 4,800 4,800 0
825-0006 COMMUNICATION EQUIPMENT 969 1,175 8,000 0 9,000 9,000 0
825-0007 OFFICER SAFETY EQUIPMENT 6,239 6,570 7,200 550 7,200 7,200 0
826-0000 MAINTENANCE OF EQUIPMENT 1,088 2,075 3,000 1,506 3,000 3,000 0
829-0000 MAINTENANCE OF UNIFORMS 4,532 3,000 6,150 0 6,150 6,150 0
830-0000 CONTRACTED EQUIPMENT 16,673 19,547 23,500 14,432 67,000 67,000 0
834-0000 PRISONER FOOD,EXTRAD.EXP.,P.C 752 862 1,000 456 1,000 1,000 0
843-0000 MARINE PATROL 7,883 4,532 5,500 3,665 5,500 5,500 0
843-0001 BOAT REPAIRS & EQUIPMENT 1,882 2,093 2,500 1,260 2,500 2,500 0
844-0000 NCIC TERMINAL 0 0 3,800 0 0 0 0
846-0000 TIRES 4,640 3,587 3,400 3,034 5,000 5,000 0
898-0000 SOFTWARE SUPPORT 17,196 21,313 27,000 19,084 40,050 49,325 0
900-0001 FRINGE BENEFITS - FICA 147,102 156,544 153,796 92,538 161,180 161,180 0
900-0002 FRINGE BENEFITS-MEDICAL BEN] 392,479 382,245 447,466 231,554 397,449 397,449 0
900-0005 PENSION CONTRIBUTION-MERFB: 368,109 415,877 432,461 273,574 465,015 465,015 0
909-0000 PHYSICAL FITNESS PROGRAM-YN\ 2,937 1,988 4,000 1,779 4,000 4,000 0

210 POLICE 3,029,164 3,315,392 3,276,667 1,895,492 3,413,438 3,422,713 0

211 FIRE

190-0000 ADMINISTRATIVE SALARIES 7,000 63,763 76,500 43,252 78,222 78,222 0
192-0000 LABOR, SKILLED & PROFESSIONA 68,950 41,092 57,603 29,165 60,167 60,167 0
197-0000 OVERTIME 1,937 1,452 2,400 593 2,100 2,100 0
204-0000 MEDICAL EXAMS & PHYSICALS 9,884 11,976 15,550 3,897 14,000 14,000 0
204-0001 PHYSICAL FITNESS PROGRAM 0 100 100 0 4,000 100 0
806-0000 OFFICE SUPPLIES 278 107 450 45 400 400 0
807-0000 TELEPHONE 6,767 10,497 7,880 5,008 7,640 7,640 0
808-0000 POSTAGE 0 0 100 0 100 0 0
809-0000 MAINTENANCE OF OFFICE EQUIP 360 259 4,650 0 4,500 4,500 0
811-0000 TRAINING AND EDUCATION 10,718 18,263 19,800 4,129 20,150 20,150 0
811-0001 FIRE SAFETY & PREVENTION 1,031 1,167 1,500 1,269 1,600 1,600 0
812-0000 COMPUTER AND SOFTWARE+ 9,427 7,425 12,100 7,878 10,200 10,200 0
814-0000 MEMBERSHIP.DUES & SUBSCRIPT 170 226 530 125 585 585 0
820-0000 VEHICLE:GAS,OIL & GREASE 4,183 3,316 3,475 2,491 5,110 5,110 0
§22-0000 ELECTRICITY 10,611 8,303 11,000 6,071 13,750 13,750 0
823-0000 HEATING FUEL 18,704 16,734 17,050 8,955 19,450 19,450 0
824-0000 WATER AND SEWER RENT 3,464 3,211 3,500 1,606 3,700 3,700 0
825-0000 SUPPLIES AND MATERIALS 1,088 2,012 2,125 663 1,930 1,930 0
825-0002 FIREFIGHTING EQUIPMENT 23,508 26,800 29,341 912 33,220 33,220 0
826-0000 MAINTENANCE OF EQUIPMENT 42,375 75,256 49,775 27,791 58,450 58,450 0
827-0000 MAINTENANCE OF STRUCTURES 10,474 13,847 11,600 4.077 13,800 13,800 0
829-0000 MAINTENANCE OF UNIFORMS 2,665 1,283 3,180 0 3,200 3,200 0
831-0000 CONTRACTED SERVICES 5,515 5.335 6,440 3,526 5,580 5,580 0
832-0000 CONTRACTED LABOR 3,213 3,003 1,920 0 1,600 1,600 0
846-0000 TIRES 158 601 2,800 2,263 3,600 3,600 0
849-0000 MAINTENANCE OF FIRE ALARMS 0 0 100 0 100 100 0
900-0001 FRINGE BENEFITS - FICA 5,782 7,766 10,590 5,310 10,770 10,770 0
900-0002 FRINGE BENEFITS-MEDICAL BEN] 26,448 39,739 48,497 32,743 39,668 39,668 0
900-0006 PAY PER CALL 22,710 22,390 28,000 8,410 23,000 23,000 0

211 FIRE 297,420 385,923 428,556 200,179 440,592 436,592 0
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Actual Actual Amended 12/31/2021 Proposed Proposed Proposed
2019-2020  2020-2021  2021-2022  2021-2022  2022-2023  2022-2023  2022-2023
213 BUILDING DEPARTMENT
190-0001 BUILDING OFFICIAL 72,642 73,772 74,960 41,510 73,490 73,490 0
190-0002 HOUSING INSPECT/ASST BLDG OF 0 0 0 0 20,000 0 0
190-0005 FIRE MARSHAL-FULL TIME POSIT 67,086 61,013 69,226 38,335 67,870 67,870 0
193-0000 SECRETARIAL/SUPPORT STAFF 50,715 51,647 40,800 23,058 40,800 0 0
197-0000 OVERTIME 2,186 2,607 6,000 882 4,500 4,500 0
806-0000 OFFICE SUPPLIES 1,441 1,035 2,000 469 2,000 1,500 0
809-0000 MAINTENANCE OF OFFICE EQUIP 0 0 1,000 0 1,000 1,000 0
811-0000 TRAINING AND EDUCATION 20 0 2,000 0 2,000 2,000 0
814-0000 MEMBERSHIP.DUES & SUBSCRIPT 0 250 1,000 45 1,010 1,010 0
818-0000 CLOTHING ALLOWANCE 0 0 550 0 550 550 0
819-0000 VEHICLE ALLOWANCE 302 117 300 0 300 300 0
820-0000 VEHICLE: GAS, OIL & GREASE 477 51 1,200 310 1,200 1,200 0
821-0000 MAINTENANCE OF VEHICLES 1,247 2,244 1,500 0 1,900 1,900 0
825-0000 SUPPLIES AND MATERIALS 4,301 8,804 5,000 1,220 5,580 5,580 0
830-0001 DEMOLITION OF BUILDINGS 15,465 0 5,000 0 20,000 5,000 0
830-0002 RELOCATION COSTS 0 0 4,000 0 4,000 4,000 0
900-0001 FRINGE BENEFITS - FICA 13,994 13,660 14,610 7,800 11,237 11,237 0
900-0002 FRINGE BENEFITS-MEDICAL BENI 27,544 23,872 36,191 13,269 22,294 22,294 0
213 BUILDING DEPARTMENT 257,420 239,072 265,337 126,898 279,731 203,431 0
214 EMERGENCY MANAGEMENT
190-0000 ADMINISTRATIVE SALARIES 4,800 4,800 4,800 2,800 4,800 4,800 0
822-0000 ELECTRICITY 862 907 1,100 483 1,500 1,375 0
823-0000 HEATING FUEL 1,504 1,815 1,400 746 2,000 1,750 0
824-0000 WATER AND SEWER RENT 598 597 580 301 600 600 0
826-0000 MAINTENANCE OF EQUIPMENT 0 596 500 615 1,000 800 0
826-0002 COMMUNICATIONS EQUIPMENT 1,143 594 1,500 0 2,000 1,500 0
827-0000 MAINTENANCE OF STRUCTURES 0 0 500 0 2,500 1,500 0
900-0001 FRINGE BENEFITS - FICA 367 367 367 214 368 368 0
214 EMERGENCY MANAGEME 9,274 9,676 10,747 5,159 14,768 12,693 0
215 AMBULANCE
805-0000 TRANSFER TO OUTSIDE AGENCY 80,543 79,913 85,000 42,500 85,000 85,000 0
805-0001 PARAMEDIC COST 0 0 0 0 183,000 183,000 0
900-0005 PENSION CONTRIBUTION 6,000 5,250 6,000 3,000 6,000 6,000 0
215 AMBULANCE 86,543 85,163 91,000 45,500 274,000 274,000 0
216 DOG ACCOUNT
192-0000 LABOR, SKILLED & PROFESSIONA 28,421 16,224 24,890 14,659 26,595 26,595 0
820-0000 VEHICLE GAS, OIL & GREASE 16 0 500 0 500 500 0
821-0000 MAINTENANCE OF VEHICLES 190 0 1,000 0 1,000 1,000 0
825-0000 SUPPLIES AND MATERIALS 125 0 500 0 500 500 0
825-0001 VETERINARY FEES 628 620 1,500 379 1,500 4,000 0
846-0000 TIRES 0 0 500 0 500 500 0
854-0000 RENT 10,200 10,200 11,000 5,950 11,000 11,000 0
855-0000 DOG DISPOSAL FEES 390 60 100 125 100 100 0
900-0001 F.IC.A. 2,184 1,239 1,904 1,195 2,035 2,035 0
216 DOG ACCOUNT 42,154 28,343 41,894 22,308 43,730 46,230 0
219 WINCHESTER FIRE DEPARTMENT
848-0000 WINCHESTER FIRE DEPT - REGUL 10,000 10,900 10,000 8,124 10,000 10,000 0
848-0001 WINCHESTER FIRE DEPT - CONTR 25,000 25,000 25,000 18,750 25,000 25,000 0
848-0004 TURNOUT GEAR 5,000 5,000 5,000 0 5,000 5,000 0
848-0009 ANNUAL EQUIP TESTING/CERTIFI 4,066 3,027 4,000 1,103 4,000 4,000 0
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900-0005 PENSION CONTRIBUTION 4,000 3,500 4,000 3,750 4,000 4,000 0

219 WINCHESTER FIRE DEPAF 48,066 47,427 48,000 31,727 48,000 48,000 0

231 PUBLIC SAFETY DISPATCH

192-0000 LABOR SKILLED AND PROFESSIO: 165,476 88,160 49 882 26,926 51,038 51,038 0
192-0001 SHIFT PREMIUM 1,525 797 0 0 0 0 0
192-0002 HOLIDAY PAY 5,264 4,583 2,494 1,767 2,494 2,494 0
197-0000 OVERTIME 33,313 6,390 2,518 1,196 2,500 2,500 0
806-0000 OFFICE SUPPLIES 277 431 500 436 1,500 1,000 0
811-0000 TRAINING AND EDUCATION 0 0 500 0 500 500 0
825-0000 SUPPLIES AND MATERIALS 1,178 660 500 -290 500 500 0
826-0002 CHARTER TOWER RENTAL 10,500 10,500 10,500 10,500 10,500 10,500 0
826-0003 NECS SERVICE AGREEMENT 8,078 1,628 2,200 375 2,200 2,200 0
831-0001 CONTRACTED SERVICES - LCD 202,160 179,111 182,177 182,177 185,500 185,500 0
900-0001 FICA 10,289 6,922 4,199 2,093 4,287 4,287 0
900-0002 MEDICAL BENEFITS 38,260 37,289 29,295 20,402 28,369 28,369 0

231 PUBLIC SAFETY DISPATCF 476,320 336,471 284,765 245,582 289,388 288,888 0

311 HIGHWAYS
190-0000 ADMINISTRATIVE SALARIES 89,827 91,275 92,742 52,435 92,742 95,000 0
192-0001 ENGINEER 86,510 87,904 90,194 50,994 94,704 94,704 0
193-0000 SECRETARIAL/SUPPORT STAFF 61,804 59,951 67,961 35,438 65,961 65,961 0
194-0000 GENERAL LABOR 666,519 655,479 762,935 408,594 785,600 785,600 0
194-0001 W&S SNOW REMOVAL 13,287 5,331 8,761 1,456 8,761 8,761 0
194-0020 REIMBURSED LABOR COSTS 0 0 0 -996 0 0 0
197-0000 OVERTIME 102,131 104,980 77,500 55,953 100,000 100,000 0
806-0000 OFFICE SUPPLIES 1,566 1,771 2,582 1,060 2,634 2,634 0
807-0000 TELEPHONE 9,339 9,570 10,625 5,649 12,920 12,920 0
808-0000 POSTAGE 0 0 540 0 540 0 0
811-0000 TRAINING AND EDUCATION 2,435 1,335 6,125 926 6,125 6,125 0
812-0000 COMPUTER & SOFTWARE 4,623 2,502 3,000 1,917 3,000 3,000 0
814-0000 MEMBERSHIP,DUES & SUBSCRIP1 580 4,726 20,275 2,118 24,345 24,345 0
820-0000 VEHICLE:GAS,OIL & GREASE 58,745 63,757 62,840 18,948 67,840 67,840 0
822-0000 ELECTRICITY 12,876 13,257 11,506 6,106 15,265 15,265 0
823-0000 HEATING FUEL 19,276 19,538 21,045 6,515 24,245 24,245 0
825-0000 SUPPLIES AND MATERIALS 18,478 19,985 20,170 17,289 31,070 31,070 0
826-0000 MAINTENANCE OF EQUIPMENT 64,951 69,366 65,000 37,535 86,450 86,450 0
826-0001 FLEET REPAIRS 16,587 34,849 35,000 14,751 35,000 35,000 0
827-0000 MAINTENANCE OF STRUCTURES 1,363 7,961 11,450 9,945 19,200 19,200 0
829-0000 UNIFORMS & SAFETY CLOTHING 6,139 10,447 10,616 1,104 10,976 10,976 0
830-0000 CONTRACTED EQUIPMENT 23,473 13,464 25,685 7570 25,685 25,685 0
831-0000 CONTRACTED SERVICES 98,535 303,462 102,690 17,807 77,995 77,995 0
832-0000 CONTRACT LABOR 0 1,000 1,600 0 800 800 0
844-0000 MAIN STREET MAINTENANCE 0 0 25,000 5,956 25,000 25,000 0
846-0000 TIRES 10,852 6,434 16,520 5,818 13,920 13,920 0
851-0000 ENGINEERING SERVICES 26,557 21,450 32,000 330 32,000 32,000 0
853-0000 STREET & TRAFFIC SIGNS 3,502 9,638 10,000 4228 10,000 10,000 0
859-0000 SALT 150,874 217,762 205,000 65,434 205,000 205,000 0
860-0000 SAND FOR ICE CONTROL 14,040 10,886 22,000 11,611 19,500 19,500 0
862-0000 BITUMINOUS CONCRETE 55,202 9,156 0 0 0 0 0
865-0000 PIPE & MANHOLES 5,389 8,588 11,500 8,024 18,000 18,000 0
866-0000 AGGREGATE MATERIALS 13,028 23,385 24,500 3,700 22,500 22,500 0
900-0001 FRINGE BENEFITS - FICA 72,083 70,603 84,158 44,742 87,615 87,615 0
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900-0002 FRINGE BENEFITS-MEDICAL BENI
311 HIGHWAYS
313 CEMETERIES
194-0000 GENERAL LABOR
197-0000 OVERTIME
822-0000 ELECTRICITY
823-0000 HEATING FUEL
825-0000 SUPPLIES AND MATERIALS
827-0000 MAINTENANCE OF STRUCTURES
831-0000 CONTRACTED SERVICES
851-0000 ENGINEERING SERVICES
900-0001 FRINGE BENEFITS - FICA
313 CEMETERIES

TOWN OF WINCHESTER
Budget Worksheet Expenditures and Revenues

Proposed for 2022-2023

Actual
2019-2020

265,141

1,975,712

26,458
2212
560
508
9,065
2,500
51,763
0
1,867
94,933

314 WASTE DISPOSAL AND RECYCLING

805-0000 TRANSFER TO OUTSIDE AGENCY(
314 WASTE DISPOSAL AND RE(
320 STREET LIGHTING
383-0000 STREET LIGHTING EXPENDITURE
320 STREET LIGHTING
325 OTHER TOWN PROPERTIES
822-0000 ELECTRICITY
823-0000 HEATING FUEL
824-0000 WATER & SEWER RENT
827-0000 MAINTENANCE OF GROUNDS
831-0000 CONTRACTED SERVICES
325 OTHER TOWN PROPERTIE
410 HEALTH
870-0000 FOOTHILLS VISITING NURSES
871-0000 CAMP MOE
872-0000 COMMUNITY MENTAL HEALTH Al
873-0000 YOUTH SERVICE BUREAU
876-0000 TORRINGTON AREA HEALTH DIST
877-0000 SUSAN B.ANTHONY PROJECT
878-0000 HVCASA
879-0000 N/W ELDERLY NUTRITION PROGR
880-0000 GEER/GATE WAY ADULT DAY CEN
881-0000 PARAMEDIC COST
883-0000 HELPING HANDS HOME CARE
887-0000 GREENWOODS COUNSELLING RE
888-0000 FISH
410 HEALTH
510 SOCIAL SERVICES
806-0000 OFFICE SUPPLIES
807-0000 TELEPHONE
811-0000 TRAINING AND EDUCATION
819-0000 VEHICLE ALLOWANCE
829-0000 Uniform & Safety Clothing
830-0000 EVICTIONS
900-0002 FRINGE BENEFITS-MEDICAL BENI
510 SOCIAL SERVICES

202,950
202,950

126,426
126,426

2,608
0
2,318
222
12,663
17,811

34,000
2,250
4,500

29,940

58,850
5,000
1,181

15,138
3,000

182,400
5,000
5,000
1,000

347,259

SO0 OoCOOoCo

Actual

2020-2021
242,245
2,202,057

14,439
2,228
603
1,149
3,662
0
52,675
0
1,280
76,036

202,950
202,950

130,144
130,144

2,232
0

0

0
11,095
13,327

34,000
2,250
4,500

29,940

58,389
5,000

1,181

13,157

3,000
182,550
6,000
5,000
1,000
345,967

Amended
2021-2022
315,867
2,257,387

29,505
3,820
600
1,725
6,816
2,900
49,450
2,250
2,549
99,615

209,038
209,038

140,000
140,000

4,000
1,000
1,500
1,000
15,000
22,500

34,000
3,000
4,500

29,940
58,110
5,000
1,610
13,157
0

183,000
6,000
5,000
1,000

344,317

200
504

0
296

0

0

0
1,000

Actual
12/31/2021
2021-2022

162,206

1,065,163

9,008
1,043
245
715
632
296
46,201
0

801
58,941

156,779
156,779

64,018
64,018

2,231
0

0

0
13,399
15,630

25,500
3,000
4,500

14,970

29,055
3,750
1,610
6,956

0
136,800
6,000
5,000
1,000
238,141

31
247

Department

Proposed

2022-2023
261,215

2,286,608

30,316
2,635
750
1,875
4216
2,900
44,450
7,250
2,320
96,712

215,188
215,188

140,000
140,000

4,000
1,000
1,500
0
15,000
21,500

34,000
3,000
4,500

30,539

56,038
5,000
1,610

11,935

0

0

6,000
5,000
1,000
158,622

300
504
1,610
200
500
2,000
0
5,114

Manager's Selectmens
Proposed Proposed
2022-2023  2022-2023
261,215 0
2,288,326

(—]

30,316
2,635
750
1,875
4216
2,900
44,450
7,250
2,320
96,712

[—J=RN =l o R R o I e R o JN e 8 =

215,188
215,188

o O

140,000
140,000

[N ]

4,000
1,000
1,500
0
15,000
21,500

O OO OO

34,000
0

0
30,539
56,038
5,000
0
11,935
0

0
6,000
5,000
1,000
149,512

SO oo OO OO oo OO OC OO

200
504
1,610
200
250
2,000
0
4,764

SO OO OO OO
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Fund: 1

710 LIBRARIES
805-0000 TRANSFER TO OUTSIDE AGENCY

710 LIBRARIES
800 PRINTING
817-0000 CONTRACTED PRINTING
800 PRINTING
810 PARKS
194-0000 GENERAL LABOR
825-0000 SUPPLIES & MATERIALS
827-0000 MAINTENANCE OF STRUCTURES
827-0001 MAINTENANCE OF GROUNDS
830-0000 CONTRACTED SERVICES
900-0001 FRINGE BENEFITS - FICA
900-0002 FRINGE MEDICAL BENEFITS
810 PARKS

811 PUBLIC CELEBRATIONS
194-0000 GENERAL LABOR
596-0000 HOLIDAY DISPLAYS-INSTALL/REN
596-0001 REPLACEMENT DISPLAYS

811 PUBLIC CELEBRATIONS

812 RECREATION
190-0000 ADMINISTRATIVE SALARIES
194-0000 GENERAL LABOR
194-0001 HOLIDAY PAY
197-0000 OVERTIME
806-0000 OFFICE SUPPLIES
807-0000 TELEPHONE
811-0000 TRAINING AND EDUCATION
814-0000 MEMBERSHIP.DUES & SUBSCRIPT
818-0000 CLOTHING ALLOWANCE
819-0000 VEHICLE ALLOWANCE
820-0000 VEHICLE:GAS,OIL & GREASE
822-0000 ELECTRICITY
823-0000 HEATING FUEL
824-0000 WATER AND SEWER RENT
824-0001 PROPERTY TAXES-WILLOW ST(CL
825-0000 SUPPLIES AND MATERIALS
826-0000 MAINTENANCE OF EQUIPMENT
827-0000 MAINTENANCE OF GROUNDS
830-0000 CONTRACTED EQUIPMENT
831-0000 OUTSIDE SERVICES
832-0000 CONTRACTED LABOR
841-0000 RECREATION CELEBRATIONS
841-0001 RECREATION ASSISTED PROGRAN
842-0000 BACKGROUND CHECKS
900-0001 FRINGE BENEFITS - FICA

812 RECREATION

TOWN OF WINCHESTER
Budget Worksheet Expenditures and Revenues

Proposed for 2022-2023

Actual

2019-2020

222,702
222,702

5,167
5,167

0

0
1,500
0
19,913
0

0
21,413

1,750
850
826

3,426

41,860
127,689
0
1,233
298
1,932
450
105

0

219
2,638
11,856
3,932
11,182
0
4,236
10,053
47,053
0

0

0
2,432
1,000
300
13,024
281,492

813 SENIOR CITIZENS/FAMILY SERVICES

190-0000 ADMINISTRATIVE SALARIES
192-0000 LABOR,SKILLED AND PROFESSIO!

68,614
26,890

Actual

2020-2021

229,383
229,383

4,769
4,769

o o oo

14,535
0
0
14,535

0

550
999
1,549

38,283
122,191
0
2,677
347
2,048
420
105
492
215
3,192
13,578
1,766
18,298
0
4,736
13,439
51,017
0

0

0
2,781
3,000
0
12,497
291,082

69,682
18,505

Amended
2021-2022

233,971
233,971

5,000
5,000

0
1,214
1,000
1,920

19,120

0

0

23,254

2,000
1,500
1,500
5,000

38,433
151,810
0
2,788
380
2,382
500
105
500
196
2,635
13,900
4,150
20,900
900
5,400
9,950
40,750
0

0

0
2,800
3,000
350
14,767
316,596

70,802
31,200

Actual
12/31/2021
2021-2022

136,483
136,483

4,722
4,722

===

12,050

12,050

329
1,647
1,976

20,529
84,478

1,589
217
1,094

105

41

125
1,785
8,975
1,031
12,236

963
5995
19,179
0

0

0
2,576
1,000
0
8,916
170,566

39,208
11,889

Department
Propos

2022-2023

240,990
240,990

53,248
1,214
1,000
1,920

20,300
4,074

30,286

112,042

2,000
1,500
1,500
5,000

37,683
143,175
1,250
2,818
390
Bss
500
105
500
205
3,020
17,835
4,490
22,330
900
5,675
9,540
27,500
500
9,220
13,000
2,800
3,000
350
15,158
324,726

69,415
35,643

Manager's

Proposed
2022-2023

240,990
240,990

0
1,214
1,000
1,920

20,300

0

0

24,434

2,000
1,500
1,500
5,000

37,683
156,375
1,250
2,818
390
2,400
500
105
500
205
3,020
17,835
4,490
22,330
0

5,675
9,540
27,500
500
9,220
13,000
2,800
3,000
350
15,158
336,644

69,415
24,218

Selectmens
Proposed
2022-202

0
0

oo

= == i el e R e B o I e B wn )

C OO O OC OO OO OO OO OO OC OO CcOoOooCcoOoCo o O o o
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TOWN OF WINCHESTER
Budget Worksheet Expenditures and Revenues

Proposed for 2022-2023

Fund: 1
Actual
2019-2020
193-0000 SECRETARIAL/SUPPORT STAFF 22,436
197-0000 OVERTIME 4,039
800-0001 HEALTHY AGING PROGRAMS 4,719
806-0000 OFFICE SUPPLIES 1,029
806-0002 COPIER 204
807-0000 TELEPHONE 1,940
808-0000 POSTAGE 370
811-0000 TRAINING AND EDUCATION 250
814-0000 MEMBERSHIP.DUES & SUBSCRIPT 141
819-0000 VEHICLE ALLOWANCE 0
820-0000 VEHICLE:GAS,OIL & GREASE 1,832
821-0000 MAINTENANCE OF VEHICLES 448
822-0000 ELECTRICITY 6,075
823-0000 HEATING FUEL 5,615
824-0000 WATER AND SEWER RENT 1,901
827-0000 MAINTENANCE OF STRUCTURES 16,229
832-0000 CONTRACTED LABOR 12,397
841-0000 CELEBRATIONS 1,919
846-0000 TIRES 0
900-0001 FRINGE BENEFITS - FICA 9,336
900-0002 FRINGE BENEFITS-MEDICAL BENI 1,073

813 SENIOR CITIZENS/FAMILY 187,457
814 RURAL TRANSIT AUTHORITY

805-0000 TRANSFER TO OUTSIDE AGENCY 2,397
814 RURAL TRANSIT AUTHORI 2,397
910 MISCELLANEOUS
201-0001 HEART & HYPERTEN-POLICE MEL 9,974
201-0005 MEDICAL BENEFITS - FIREMEN 19,986
205-0000 HEART & HYPERTENSION - EXIST 65,349
205-0002 BLOOD/AIRBORNE PATHOGENS 282
205-0003 DRUG/ALCOHOL TESTING & PHY 3,054
388-0000 UNNEGOTIATED SETTLEMENTS 65,527
800-0009 BANK FEES 15,602
804-0000 TRANSFER OUT OTHER FUNDS 1,462,000
804-0001 TOWN SUPPORT FOR EDUCATION 476,463
807-0000 TELEPHONE 26,183
808-0000 POSTAGE 19,545
810-0000 PHOTOCOPYING 29,156
831-0001 FRIENDS OF PARK POND 0
877-0000 OTHER EXPENDITURES 920
910 MISCELLANEOUS 2,194,041
911 DEFERRED CHARGES
202-0000 SICK AND VACATION PAY ACCRU/ 26,856
911 DEFERRED CHARGES 26,856
912 EDUCTN INDRCT COSTS CRSSING GUALI
192-0000 LABOR.SKILLED AND PROFESSIO 39,006
220-0000 FILC.A. 2,984
912 EDUCTN INDRCT COSTS C 41,990

913 DEBT ADMINISTRATION
301-0000 PRINCIPAL-BONDS JUNE 05 PROIJE 392,000

Actual
2020-202

16,999
725
3,613
1,900
511
1,851
390
207
141
0
1,246
1,700
5,574
6,839
1,810
17,051
16,572
757
1,070
8,024
1,094
176,261

2,397
2,397

10,409
31,320
66,606

0

6,066
-47,350
7,573
1,250,000
476,463
34,021
24,447
24,534
8,000
2,296
1,894,385

223,059
223,059

53,781
4,114
57,895

392,000

Amended
2021-2022
31,200
5,000
3,900
2,000
600
2,291
429
100
200
200
4,000
5,000
8.415
8,415
2,750
9,000
17,531
2,000
1,110
10,573
1,100
217,816

2,397
2,397

6,168
33,826
65,364

4,000

4,000
64,523
12,000

1,075,000
686,000
28,930
21,000
25,000
8,000
4,000
2,037,811

158,000
158,000

56,160
4,296
60,456

392,000

Actual
12/31/2021
2021-2022

11,987
2,021
276
276

0
1,409
0

0

141
97
827
211
4,662
3,010
911
6,623
7,484
673

0
5,188
1,055
97,948

2,397
2,397

6,853
19,273
37,701

131

2,367

0

9,260
627,085
346,267
30,350
11,941
18,112
8,000
2,536
1,119,876

141,797
141,797

22,454
1,718
24,172

392,000

Department

Proposed
2022-2023
31,992
5,000
3,900
2,000
600
2,560
500
100
250
200
4,000
5,000
10,519
10,519
3,025
10,000
17,531
2,000
1,110
11,162
1,094
228,120

5,744
5,744

0

35,855
65,500
4,000
4,000
85,000
12,000
1,075,000
686,000
30,000
22,000
25,000
8,000
4,000
2,056,355

158,000
158,000

53,200
4,070
57,270

392,000

Manager's Selectmens
Proposed Proposed

2022-2023  2022-2023

20,567

4,500

3,900

2,000

600

2,560

500

100

250

200

4,000

5,000

10,519

10,519

3,025

10,000

17,531

2,000

1,110

11,862

1,094

205,470

[ =R e T e e Y e I e I e Y e N s N s o T o S e Y o Y e Y s Y s B e Y s I s s

5,744
5,744

=]

0

35,855
65,500
4,000
4,000
90,000
12,000
1,055,000
886,000
30,000
22,000
25,000
8,000
4,000
2,241,355

CO OO OO C oo oo CcoOooco o

158,000
158,000

(== ]

53,200 0
4,070
57,270 0

<

392,000 0
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TOWN OF WINCHESTER

Busy Budget Worksheet Expenditures and Revenues
Proposed for 2022-2023
Actual Department Manager's Selectmens
Actual Actual Amended  12/31/2021 Propos Proposed Proposed
2019-2020  2020-2021  2021-2022  2021-2022  2022-2023  2022-2023  2022-2023
302-0000 INTEREST-BONDS JUNE 05 PROJE( 70,752 54,994 39,235 23,558 23,477 23,477 0
302-0009 INTEREST-2022 INFRASTRUCTURE 0 0 0 0 662,500 662,500 0
304-0000 SEWER REFUNDING PRINCIPAL 155,000 155,000 150,000 0 0 0 0
304-0001 CLEAN WATER PRINCIPAL 33,488 34,164 34,854 23,158 35,557 35,557 0
304-0004 SEWER REFUNDING INTEREST 21,269 14,294 7,126 3,563 0 0 0
304-0006 CLEAN WATER INTEREST 5,124 4,448 3,758 2,583 3,055 3,055 0
304-0008 SEWER PLANT/PERCH ROCK PRIN 28,000 28,000 28,000 28,000 28,000 28,000 0
304-0009 SEWER PLANT/PERCH ROCK INTE 5,065 3,939 2,814 1,688 1,688 1,688 0
305-0000 GO BAN INTEREST - PW PROJECT 0 0 25,000 0 0 0 0
913 DEBT ADMINISTRATION 710,698 686,839 682,787 474,550 1,146,277 1,146,277 0
918 RETIREMENT & PENSION CONTRIBUTI:
203-0000 ANNUITY CONTRIBUTION-TOWN 12,240 12,816 12,734 5,815 12,500 12,500 0
203-0003 ANNUITY FINANCE DIRECTOR 6,731 7,131 7,004 3,378 6,450 6,450 0
203-0004 ANNUITY - POLICE CHIEF 5610 5,950 5,856 3,824 5,682 5,682 0
203-0005 ANNUITY PUBLIC WORKS DIRECT 5,348 5,665 5,565 2,996 7.419 7.419 0
203-0006 ANNUITY- ASST TOWN ENGINEER 7,701 4,830 5,359 2,914 5,682 5,682 0
203-0008 ANNUITY - TOWN PLANNER 0 0 0 0 5,100 5,100 0
203-0009 ANNUITY - FIRE CHIEF 0 0 4,590 0 6,311 6,311 0
230-0000 DEFINED BENEFIT PENSION CON1 310,000 311,000 335,000 165,000 335,000 335,000 0
230-0004 DEFINED CONTRIBUTION - TOWN 33,355 46,580 39,600 15,436 90,000 90,000 0
900-0001 ANNUITIES - ER FICA 2,849 2,403 3,144 11,252 3,512 3,512 0
939-0000 POLICE VEBA CONTRIBUTION 20,000 20,000 20,000 0 20,000 20,000 0
918 RETIREMENT & PENSION 403,834 416,375 438,852 210,615 497,656 497,656 0
919 MUNICIPAL INSURANCE
381-0000 MUNICIPAL INSURANCE 200,469 212,587 225,765 184,268 237,054 237,054 0
381-0001 WORKERS COMPENSATION 218,593 224,846 230,657 195,674 230,657 230,657 0
919 MUNICIPAL INSURANCE 419,062 437,433 456,422 379,942 467,711 467,711 0
920 UNEMPLOYMENT COMPENSATION
250-0000 UNEMPLOYMENT COMPENSATIO] 18,549 532 18,000 312 18,000 18,000 0
920 UNEMPLOYMENT COMPE 18,549 532 18,000 -312 18,000 18,000 0
1000 BOARD OF EDUCATION EXPENDITURES
100-1000 BOARD OF EDUCATION EXPENDIT 19,961,686 19,654,659 20,261,686 11,652,893 20,872,513 20,672,513 0
1000 BOARD OF EDUCATION EX 19,961,686 19,654,659 20,261,686 11,652,893 20,872,513 20,672,513 0
Fund Total 33,466,417 33,487,249 34,890,658 19,847,163 36,585,471 36,375,525 0
GL Type Total 33,466,417 33,487,249 34,890,658 19,847,163 36,585,471 36,375,525 0
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