
Item 1 Call to Order
Meeting called to order by Mayor Todd Arcelaschi at 7pm

Attending Members Todd Arcelaschi (Mayor) Paul Marino (Selectman)
William Hester (Selectman) Kevin Bishop (Selectman)
Troy Lamere (Selectman) Cheryl Heffernan McGlynn (Selectwoman)

Absent Excused William Pozzo

Staff Members Paul Harrington (Town Manager)
Glenn Albanesius (Town Clerk)
Jim Rollins (Public Works Director)

Item 2 Pledge of Allegiance The Pledge was recited

Item 3 Agenda Review  - No changes requested

Item 4 Approval of Minutes
* Minutes of Regular Meeting on July 20, 2026
   Motion - Sel. Lamere / Sel. Hester
   Vote to approve -  Unanimous (6 - 0)

Item 5 Citizens Comments   - The following people addressed the Board
* Candy Perez * Tess Herman
* Steve Molinelli * Frank Oliveri

Item 6 Town Manager's Report  - Town Manager Paul Harrington reported on the following topics.
* The DEEP "State of the Bears" presentation was taped so it can be watched on YouTube.
* A recent meeting between Town Staff and Winchester Center residents resulted in a concerted
   effort to curtail illegal dumping and firearm use along Old Waterbury Turnpike and Danbury
   Quarter Road. Access control, new signage and increased PD patrols should help mitigate the
   the increase of prohibited activities.
* The downtown sidewalk project has hit yet another snag. The State of CT has ruled that the Town 
   must rebid the work since the original bid winner failed to commence construction. Since Grant
   monies were part of the project's funding the Town's request to award the original bid to another 
   vendor was denied.
* Our Speed Camera's are soon to be installed. An encroachment permit is the last part of the 
   siting puzzle. The managing vendor - Sitestream anticipates installation to begin by mid August.
* Winsted will NOT be installing any "FLOCK" camera's.
* Winchester was awarded $612,500.00 towards the replacement of the Newfield Road bridge over 
   Fox Brook. The balance of the project will be funded by 2022 Road Bond money.
* Twenty nine properties will be put up for sale as part of the recently approved Tax Auction.
* Our Police Department will be receiving funds from the 2024 US Department of Justice Bulletproof
   Vest Partnership Grant. This money will pay for 7 replacement ballistic vests.
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* Winchester has chosen Vision Government Solutions to produce the Town's 2027 Re-valuation.
   Staff is also working on a new GIS Assessment Mapping tool that will help improve the identification
   of trends and potential valuation outliers.
* The Bridge Street intersection will begin its transformation in the coming weeks. The design will  
    maintain current traffic direction but help improve pedestrian access.
* Downtown chip sealing will finally begin this week as the weather had impacted the start date.
   A revised work schedule will be announced that will include future parking restrictions.
* Early voting for the Democrat Primary has begun here at Town Hall. The actual Primary vote will be
   held on August 11th. Voting hours are posted on the Town's website.

Item 7 Correspondence - Town Manager Harrington offered 2 letters addressed to the Board
* Letter from Inland Wetlands Commission Chairman - Steve Molinelli
* Letter from Inland Wetlands Commission Members
   Mayor Arcelaschi asked that both letters be entered into the record and reflected in the Meeting
   Minutes

Item 8 Boards and Commissions  - 
* A Letter of Resignation was received and accepted from the following volunteer.

Kevin Burgio from the Conservation Commission
     Kevin's time and service to the Town is acknowledged with gratitude.

Item 9 Unfinished Business  - None

Item 10 New Business - 
A) Holabird Avenue Project Presentation
* Public Works Director Jim Rollins gave a brief update of the pending Holabird Avenue Drainage and
   Repaving Project. In summary he explained that estimated costs are at $3,274,800 but will be
   finalized at the bid which is expected to go out in December of this year. LOCIP grant funds will
   be used with the balance coming from the Town's 2022 Road and Infrastructure Bond. Work is 
   planned to commence in the Spring of 2027.
B) Renaming of Streets
* Town Manager Harrington reported that he had reached out to all the major travel related 
   Department Heads (Fire / Police / Public Works / EMS ) for their input regarding a proposed street
   renaming initiative to honor the Towns Veterans. Feedback confirmed that renaming would be 
   time consuming and potentially expensive. This reality prompted discussion about shifting the 
   focus to renaming a Town Park or Building. This suggestion seemed to foster unity amongst Board
   members as a more realistic path forward.
C) 26-42 Bid Waiver for Police Consulting Services
     Motion Statement - "I move that the Board of Selectmen waive the Town's standard bidding and
     procurement requirements in the best interest of the Town and authorize the Town Manager to
     execute an agreement with Daigle Law Group, LLC." Town Manager Harrington confirmed that 
     project spending would not exceed the budgeted $55,000.00
    Motion - Sel. Hester/ Sel. Lamere
    Vote to approve -  Unanimous (6 - 0)



D) Dock Ordinance Chapter 380 Proposed Changes
      Selectman Marino presented a detailed proposal that would in essence move "Dock and Mooring"
      issues away from the Inlands Wetlands Commission over to the Planning and Zoning  
      Commission for review and possible judication. The presentation included historical events, full 
      disclosure by Sel. Marino and a suggested Ordinance change that he felt would provide special
      "Dock and Mooring" circumstances relief.
      Initial interrogation gave way to open discussion and ended with requests that the Town Manager
      seek a professional ruling as to whether the proposed change would meet legal standards. 
E) 26-05 Resolution to Accept Newfield Road Local Bridge Funding
     Town Manager Harrington explained that the Connecticut Department of Transportation has 
     awarded Winchester with a State Local Bridge Program Grant for $612,500.00. 
     Sel. Bishop read the Resolution text that authorized the Town Manager "to execute any and all
     agreements, contracts, and documents necessary to accept and administer the CTDOT State
     Local Bridge Program grant for the replacement of Bridge No. 162008 (Newfield Road over Fox
     Brook)"
     Motion - Sel. Bishop / Second - Sel. Hester
     Vote to approve - Unanimous (6 - 0)

Item 11 Citizens Comments   - The followed people addressed the Board
* Frank Oliveri *Steve Molinelli * Willie Pratt
* Candy Perez * Mary Ann Marino * Tyler Asbury

Item 12 Executive Session
A) Discussion regarding Sale of Town Owned Properties, 132 Florence Street and 19 Hill Street
     Motion to enter Executive Session taking the Town Manager Paul Harrington at 8:59pm
     Motion - Mayor Arcelaschi / Second - Sel. Hester
     Vote to approve - Unanimous (6 - 0)
     The Board returned from Executive Session at 9:54pm 

Item13 New Business 
A) Possible Action regarding Sale of Town Owned Properties, 132 Florence Street and 19 Hill Street
     An initial motion was offered to have the Town Manager enter into a contract for 132 Florence 
     Street with a meeting at 6:30pm on September 8th. This motion was amended to set a Town 
     Meeting for the sale of 132 Florence Street to be held on September 8th at 6:30 in the Hicks Room.
     Motion - Sel. Hester / Second - Sel. Marino
     Vote to approve - Unanimous (6 - 0)

Item14 Selectmen's Comments - 
Mayor Arcelaschi - Expressed deep concern with the recently passed Public Act 26-42 

prohibiting Police prescence within 250 feet of poll locations.

Item 15 Adjournment
   To adjourn the meeting at 9:58pm
   Motion - Sel. Lamere / Second - Sel. Heffernan McGlynn
   Vote to approve - Unanimous (6 - 0)

ATTEST:
Glenn Albanesius, Town Clerk

These Minutes are subject to formal approval at the next scheduled meeting. Any amendments, corrections or revisions

will be noted in the next Meeting Minutes.


















