Town of Winchester
Board of Selectmen Meeting
Regular Meeting
August 17, 2026 – 7:00PM
MINUTES
1. Call to Order
The meeting is called to order at 7PM by Mayor Todd Arcelaschi.  Attendees include Troy Lamere, Kevin Bishop, Paul Marino, Town Manager Paul Harrington, Assistant Town Clerk Lauren Dombrowski, Bill Hester, Cheryl Heffernan-McGlynn and Bill Pozzo.

2. Pledge of Allegiance
Recited by all.

3. Agenda Review
None

4. Approval of Minutes
Motion to approve the minutes of the August 3, 2026, Regular Meeting Bill Hester, seconded by Troy Lamere and approved. Bill Pozzo abstained.

5. Citizen Comments
Deb Kessler (272 Gilbert Avenue) 
Virginia Schultz-Charette (78 Wetmore Avenue) 
Janice Roy (13 Colony Drive)
Stephen Molinelli (450 East Wakefield Blvd)
Brian Sundie (152 Spencer Hill Road)

6. Town Manager’s Report
Town Manager Paul Harrington Reports on recent town happenings.  Speed camera program, elevator fixed, children back to school so reminders to drive slowly and be mindful of the buses back on the roads and carrying children. 

7. Finance Director's Report
Town Manager Paul Harrington presents.  Monies reported on have been confirmed as currently in the town’s bank account.  All accounted for.  We spent a little less than what we originally budgeted for (98.9%)

8. Correspondence
Shirley Allshouse, Janice Roy


9. Boards & Commissions 
Resignation Joy Hubbard, Recreation Commission
Kevin Bishop made a motion to appoint Tess Herman to the Inland Wetland Watercourse Commission.  Cheryl Heffernan-McGlynn seconded the motion.  Bill Hester opposes; Troy Lamere and Paul Marino abstain.
Kevin Bishop made a motion to appoint Stacey Whitman (Business owner in town, lives in Torrington) 
to the Cultural Commission. Bill Hester seconded the motion. Troy Lamere abstains and the vote passes.
Kevin Bishop makes a motion to appoint Tracy Cannavo (also a business owner at Whiting Mills, does not live in Winsted) to the Cultural Commission. Bill Hester seconded the motion.  Troy Lamere abstains from the vote and the vote carries.

10. New Business
A) 26-43 Proposed 2025–2026-year end line-item transfers by the Director of Finance 
Motion to approve line-item transfers as proposed by the Director of Finance, Bill Hester, seconded by Troy Lamere and unanimously approved. 

B) 26-24 Refunds as Recommended by the Collector of Revenue
 Bill Hester makes a motion to approve refunds as recommended by the Collector of Revenue, seconded by Kevin Bishop and unanimously approved. 

C) Dock Ordinance Chapter 380 Proposed Changes – Update
Paul Harrington speaks on this matter.  Docks can not be longer than 40 feet.

D) Gov Lamont’s announcement regarding Speed Camera
We are very far along in this process. Gov asking towns to “pause” on the project. Nothing that the Gov has said, to date, has told us to “Stop”.  So, we will continue to move forward on setting up cameras; waiting on an Encroachment Permit, applied for 6 weeks ago.  Upon permit, cameras will be up. Will only capture car’s license if traveling over 10mph and the data will only be stored for 10 days.  Very different than “flock” cameras, fyi for residents’ fearful of mass data collection. 100% no flock cameras in Winchester. 

E) Veterans Naming of Town Owned Properties
Efforts made on changing the name of East End Park in 2015, efforts failed at that time.  Here we are again. What is the historical value of this land?  Are we on stable grounds to begin with?
Bill Hester suggests “section 4” of Sue Grossman Trail be named “Veterans Memorial Walkway”.

F) Conservation Commission request for use of Nip Funds
Bill Hester made a motion to approve the Conservation Commission’s request for $1,000 from the Nip Bottle Funds, seconded by Kevin Bishop and unanimously approved.


11. Executive Session
Motion to adjourn to Executive Session at 8:26 by Cheryl Heffernan-McGlynn, seconded by Troy Lamere and unanimously approved. (Runs until 9:41PM).

12. New Business 
A) Possible action regarding sale of Town Owned Property
Bill Hester made a motion to approve the sale of 19 Hill Street at the Town Meeting to be set for Thursday September 17th, 2026, at 5PM.  Paul Marino seconded the motion and the motion carried.

13. Citizen’s Comments
None


14. Selectmen’s Comments and Reports
Tomorrow night, Board of Education Special Meeting.  Encouraging residents to be there.
Fireman’s Carnival this weekend.

15. Adjournment
Motion to adjourn at 9:49PM  by Troy Lamere, seconded by Cheryl Heffernan-McGlynn and unanimously approved.




Respectfully Submitted,
Lauren Jones Dombrowski 
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