Town of Winchester
Board of Selectmen
Regular Meeting
September 20, 2021

Item 1.  Call To Order.
Meeting called to order at 7:00 p.m. by Mayor Perez.

Attendance:  Sel. Arcelaschi, Sel. Bird, Sel. Bouchard, Sel. Bourque, Sel.  Groppo, Sel. Perez, Sel. Sedlack.    Town Manager, Josh Kelly and Finance Director, Bruce Stratford.

Item 2.  Pledge of Allegiance.
The Pledge of Allegiance was recited by all.

Item 3.  Agenda Review.  NONE

Item 4.  Approval of Minutes for the September 7, 2021, regular meeting.
Motion by Sel. Bouchard,  seconded by Sel. Bird.
	To approve the minutes of the September 7, 2021, regular meeting.
	UNANIMOUS

Item 5.  Citizens’ Comments  -   William Lamoin

Item 6.  Town Manager’s Report
The Town Manager, Josh Kelly, read a summary of Town Hall activities including ARPA Advisory Group,  update on Case Avenue, Economic Development, Housing Plan, Infrastructure – Long Range Planning Committee,  Fall Newsletter, Willow Street, along with various meetings and upcoming events.

Item 7.  Finance Director’s Report.
Finance Director, Bruce Stratford,  reviewed Revenue and Expenditures through August 31, 2021 with comparisons of  last years revenue. 

Item 8.  Correspondence   Status reports from the Police Department, Fire Marshall, Collector of Revenue and the Winchester Public Schools.   

Item 9.  Boards and Commissions
Sel. Sedlack placed into nomination the name of Joseph Ulevicus (R) as a permanent member of the Conservation Commission term to expire 5/2025.
UNANIMOUS

Item 10.  Unfinished Business
A).  21-57a  Consider/Possibly Act on Proposed Amendments to Ordinance #180- “Anti blight 
	Ordinance”
Motion by Sel.  Bird, seconded by Sel. Sedlack
I move that the Board of Selectmen approve the noticing of amendments to ordinance Sec. 180.
UNANIMOUS

B). 21-58A.  Consider/Possibly Act on Proposed Amendments to Ordinance #195-“Noise 
	Regulations. 
                                          “Leave under Unfinished Business”
	      
 Item 11.  New Business
A).  21-65  Refunds as recommended by Collector of Revenues (Town Manager Kelly
Motion by Sel.  Bouchard,  seconded by Sel. Groppo
To approve the refunds as recommended by the Collector of Revenues, Halaree Monnerat,  in the amount of $474.20.
	UNANIMOUS

B).  21-66 Proposed Line-Item Transfers (Town Manager Kelly).
 Motion by Sel.  Arcelaschi, seconded by Sel. Sedlack,
I move that the Board of Selectmen approve the line-item transfers from the Various Departments of $3,000 Secretarial (110-193-0000), $7,000 Medical Benefits {115-900-0002), $4,000 Medical Benefits (117-900-0002), $450,0000 Administrative (148-190-0000), $25,000 Medical Benefits (148-900-0002), $15,000 Medical Benefits (211-900-0002), $14,000 Demolition of Buildings (213-830-0001), $3,000 Relocation Cots (213-830-0002), $4,000 Medical Benefits (213-900-0002), $5,000 General Labor $5,000 (813-192-0000), Transfer to Various Departments including $60,000 Overtime (210-197-0000), $12,000 Secretarial (213-193-0000), $3,000 Sick and Vacation Pay Accrual (911-202-0000), $20,000 Police VEBA Contribution (918-939-0000), and $30,000 Workers Comp Insurance (919-381-0001).
UNANIMOUS

C).  21-67  Proposed Line-Item Transfers (Town Manager Kelly).
Motion by Sel. Bird, seconded by  Bouchard
I move that the Board of Selectmen approve the line-item transfers from $20,000 Contracted Labor (127-831-0000), to $20,000  Custodian Position-Part time (127-192-0001).  
UNANIMOUS

Item 12.  Citizens’ Comments -  William Lamoin

Item 13.  Selectmen’s Comments and Reports.
Sel. Arcelaschi stated his concerns regarding public safety and crime, warned everyone to be vigilant, when you see something say something.

Item 14.  Adjournment
Motion by Sel. Sedlack seconded by Sel. Arcelaschi
	To adjourn the meeting at 8:05 p.m.
	UNANIMOUS

						ATTEST:

							Sheila S. Sedlack, CCTC, CMC
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