Town of Winchester
Board of Selectmen
Special Meeting
August 7, 2021


Item 1.  Call to Order
Meeting called to order at 9:00 AM in the Blue Room at Town Hall by Mayor Candy Perez.
Present: Todd Arcelaschi, Sel. Jack Bourque, Sel. Linda Groppo, Sel. Melissa Bird, Sel. Candace Bouchard and Sel. Steven Sedlack.  Also in attendance was Town Manager Josh Kelly.

Item 2. Economic Development Strategy and Town Manager Goals
The board reviewed the Town of Winchester Strategic Plan dated December-January 2017.  In a two-hour session, the board discussed numerous items including: growth, stability, inventory of town properties, Main Street as an historic district, blighted properties list, communication improvements, support for the mill buildings, comprehensive roads plan, electric vehicles for the town, training for members of boards and commissions, marketing the town, and a possible new position focusing on communications/planning/development.

Item 3. Discussion/possible action
The Strategic Plan will be updated to reflect the discussion at the meeting.

Item 4. Adjournment
Motion to adjourn the meeting by Sel. Sedlack, seconded by Sel. Arcelaschi; unanimously voted at 10:50 AM.

Respectfully submitted,


Steven Sedlack
Recorder
