Board of Selectmen
Regular Meeting
December 3, 2018


Item 1.  Call to order
Meeting called to order at 7:00p.m. by Mayor Perez.

Attendance:  Sel. Arcelaschi, Sel. Bird, Sel. Bouchard, Sel. Bourque, Sel. Groppo, Sel. Perez, Sel. Sedlack 
Town Manager, Bob Geiger and Financial Director, Bruce Stratford.

Item 2.  Pledge of Allegiance
The Pledge of Allegiance was recited

Item 3.  Agenda Review    NONE

Item 4.  Approval of Minutes
A)  Minutes of Regular Meeting on November 19, 2018
Motion by Sel. Arcelaschi, seconded by Sel. Bird
	To approve the minutes of the Regular Meeting on November 19, 2018.
	YES (6)
	ABSTAINED (1) Sel. Groppo

Item 5.  Public Hearing/Special Presentation.
Jim Rollins,  Public Works Director gave an update of projects that covered all road repair project from calendar years 2014 through 2018.   He presented  detailed maps and related data.  The maps and the data will be displayed on the Town’s Website under Public Works.

Item 6.  Town Manager’s Report
The Town Manager, Bob Geiger, reviewed past meetings during November 19th through December 2nd.  along with various events taking place from December 3rd through December 9th.,  with long term events included. 

Item 7.  Citizens’ Comments    John Wiarda

Item 8.  Correspondence    NONE

Item 9.  Boards and Commissions     NONE

Item 10.  New Business
A)  18-051 Discussion of Charter Questions and Ordinance Costs (Mayor Perez).
Discussion took place reviewing why the Charter questions did not pass and how to reorganize the process in the future.

Item 11.  Citizens Comments  NONE

Item 12.  Selectmen’s Comments and Reports
[bookmark: _GoBack]Sel. Bouchard reminded  the public of two events,  Festival of Lights on December 8, 2018 at 4:00 p.m. and on December 14 Freezing for a Reason to raise money for the homeless
Sel. Arcelaschi:  Remined the public that the Gator Parade will take place December 22, 2018 starting at 5:00p.m.
 
Item 13.  Adjournment
Motion by Sel. Sedlack, seconded by Sel. Arcelaschi
	To adjourn the meeting at 8:06p.m.
	UNANIMOUS
					ATTEST:
                                                                                           Sheila S. Sedlack, CCTC, CTC
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