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Town of Winchester

Board of Selectmen
Special Meeting
Tuesday June 6, 2023

Call to Order
Meeting called to order by Mayor Arcelaschi at 5:32pm

Attending Members Todd Arcelaschi (Mayor)

Candy Perez (Selectwoman) Jack Bourque (Selectman)

Candace Bouchard (Selectwoman) Linda Groppo (Selectwoman)

Steve Sedlack (Selectman) Jonathan Morhardt (Selectman)
Staff Members Josh Kelly (Town Manager)

Glenn Albanesius (Town Clerk)
School Administrator Melony Brady-Shanley (Superintendent)

Consider and possibly act on matters related to revising the FY 2024 budget and submitting

a revised draft to the Town Meeting.

* Mayor Arcelaschi opened up discussion for the Board of Selectmen to deliberate what Budget
reductions they felt should be considered.

* Town Manager Josh Kelly acknowledged the attendance of Superintendent Brady-Shanley and
thanked her for joining the effort to revise the budget.

* Discussion ensued ending with the following action.
Motion Statement - "I move that the Board of Selectmen send to Town Meeting a budget of with a
reduction of $284,855.00 from the Town side plus a reduction of $155,450.00 from the Board of
Education side for a total reduction of the Budget of $440,305.00."
An amendment to the Motion was made by Mayor Arcelaschi to include " for a total budget of
$39,134,3005.00."

* Motion - Mayor Arcelaschi / Second - Sel. Bouchard
Vote to approve - Unanimous (7 - 0)
Motion Statement - "I make a motion to name Candy Perez as Moderator for the Town Meeting on
June 12th."

* Motion - Mayor Arcelaschi / Second - Sel. Sedlack
Vote to approve - Unanimous (6 - 0 -1 Abstain) (Morhardt)

Adjournment
* Motion - Sel. Sedlack / Second - Sel. Perez

To adjourn the meeting at 6:36PM
Vote to approve - Unanimous (7 - 0)

ATTEST:
Glenn Albanesius, Town Clerk

These Minutes are subject to formal approval at the next scheduled meeting. Any amendments, corrections or revisions

will be noted in the next Meeting Minutes.






