FiLED

CLERKS OFfICE
TOWN OF WINCHESTER
CHARTER REVISION COMMISSION
Meeting Agenda MAR 12 20%
Monday, March 16,2026 — 5:30 PM o
Town Hall, 338 Main Street WN CLERK OF WINCHESTER
2nd Floor — P. Hicks Room WINSTED, CT

1. Call to Order

2. Pledge of Allegiance

3. Agenda Review

A. Review public hearing comments

B. Review the analysis of each of the four BOS charges by each work group. Establish

next steps including, but not limited to, discussions with others

C. Additional, if any, charter items to discuss

D. Review of Timeline

E. Establish Regular Meeting Schedule

4. Public Comment

5. Adjournment



