TOWN OF WINCHESTER
CHARTER REVISION COMMISSION
Regular Meeting Agenda
Hick’s Room, Winchester Town Hall
April 20, 2026 - 5:30PM

Call to Order
Pledge of Allegiance
Agenda Review

Approval of Minutes

A. Discussion of Budget Timelines with the Town Manager

B. Continued review of the analysis of Town Clerk Professional Appointment;
Board of Selectmen term 2 to 4 years; Prohibiting people from serving on more

than one major commission

C. Charter items to discuss from Town Departments:
e Registrars Term to 4 years from 2
e Fire Department Consolidation
o [WWC to 7 members from 9

D. Other Charter Considerations

E. Establish next steps including, but not limited to, invitations to town staff or
others to understand any changes.

F. Timeline Check-in

Public Comment
Adjournment



