TOWN OF WINCHESTER
CHARTER REVISION COMMISSION
Regular Meeting Agenda

Monday, May 04, 2026 — 5:30 PM
Town Hall, 338 Main Street
2nd Floor — P. Hicks Room

RECEIVED
. Call to Order TOWN CLERK'S OFFICE
. Pledge of Allegiance MAY -1 2026
. Agenda Review TOWN OF WINCHESTER, CT
A. Discussion of Registrars request for a 4-year term
B. Continued review of the analysis of Board of Selectmen term 2 to 4 years; requirements for
Board & Commission Membership (from past CRC issues); and review Registrar request;
C. Charter items to discuss from public: Gilbert School line-item budget to a Town budget line
item
D. Establish next steps including, but not limited to, invitations to town staff or others to
understand any changes.
F. Timeline Check-in and Formatting the Report Due on June 15

. Public Comment

. Adjournment



