1. Call to Order

3. Agenda Review

RECEIVED
TOWN CLERK'S OFFICE

MAY 2 1 2026

TOWN OF WINCHESTER, CT
TOWN OF WINCHESTER
CHARTER REVISION COMMISSION
Special Meeting Agenda
Monday, May 26, 2026 — 10:00 AM
Town Hall, 338 Main Street
2nd Floor — P. Hicks Room

A. Discussion of Budget Timeline with staff members

5. Adjournment



