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TOWN OF WINCHESTER
BOARD OF SELECTMEN
Motion to Establish a Charter Revision Commission (2026)

Motion
I move that, pursuant to Section 7-188 of the Connecticut General Statutes and the Winchester Town Charter, the Board of Selectmen hereby establishes a Charter Revision Commission for the purpose of reviewing and proposing amendments to the Winchester Town Charter.

1. Charge to the Commission
In accordance with Connecticut General Statutes §§ 7-188 through 7-191, the Charter Revision Commission is charged with examining, studying, and making recommendations regarding the following proposed areas of revision:
A. Town Clerk – Transition from Elected to Appointed Position
To review and propose amendments, consistent with CGS §§ 7-148(c)(2) and 7-193, to convert the Town Clerk from an elected office to an appointed administrative position under the authority of the Town Manager, subject to confirmation by the Board of Selectmen, including:
· Repeal of election language;
· Establishment of appointment and qualification standards;
· Definition of reporting structure and employment conditions; and
· Appropriate transitional provisions.
B. Four-Year Terms for the Board of Selectmen
To review and propose amendments extending the term of office for members of the Board of Selectmen from two (2) years to four (4) years, as authorized under CGS § 7-193(a)(2), including:
· Implementation timing;
· Possible staggered terms to ensure continuity of governance; and
· Transitional language necessary for orderly implementation.
C. Limitation on Concurrent Service on Multiple Boards
To review and propose amendments, consistent with municipal authority under CGS §§ 7-148 and 7-193, prohibiting individuals from serving simultaneously as voting members on more than one permanent board, commission, authority, or regulatory body, including:
· Appropriate exemptions;
· Definitions of permanent versus advisory bodies; and
· Transitional provisions for current members.
D. Budget Adoption Process Reform
To review and propose amendments modernizing and streamlining the Town’s budget process pursuant to CGS §§ 7-148 and 7-344, including:
· Earlier submission deadlines for the proposed annual budget;
· Earlier scheduling of public hearings and referenda;
· Authorization of expedited subsequent referenda if a budget fails; and
· Optional interim funding provisions in the absence of an approved budget, consistent with applicable law.
The Commission may also recommend technical, conforming, or clarifying amendments necessary to ensure statutory compliance, internal consistency, and effective implementation of the above revisions, as permitted under CGS § 7-188(b).

2. Composition
The Charter Revision Commission shall consist of seven (7) members appointed in accordance with CGS § 7-188(a) as follows:
Five (5) electors/residents of the Town of Winchester:
· [Resident Name #1]
· [Resident Name #2]
· [Resident Name #3]
· [Resident Name #4]
· [Resident Name #5]
Two (2) members of the Board of Selectmen to serve as liaisons:
· [Selectman Name #1]
· [Selectman Name #2]
The Board of Selectmen liaisons shall participate in discussions and serve as communication conduits between the Commission and the Board but shall not vote unless otherwise required by law.

3. Timeline and Deadlines
The Charter Revision Commission shall proceed in accordance with the procedural requirements and statutory timelines set forth in CGS §§ 7-188 through 7-191, including:
1. The Mayor shall call the first meeting of the Commission, at which time the formal charge shall be delivered.
2. The Commission shall hold its first meeting on or about February 25, 2026, for the purpose of electing a Chair and establishing a regular meeting schedule.
3. The Commission shall conduct two (2) public hearings as required by CGS § 7-191(a):
· One public hearing prior to substantive drafting work; and
· One public hearing following preparation of a draft report but prior to submission to the Town Clerk.
4. The Commission shall submit its Final Report to the Town Clerk no later than June 15, 2026, for transmittal to the Board of Selectmen pursuant to CGS § 7-191(b).
Upon receipt of the Final Report, the Board of Selectmen shall:
· Hold a public hearing as required by CGS § 7-191(b);
· Act within the timeframes prescribed by CGS § 7-191(c); and
· Submit any approved charter revisions to the electors in accordance with CGS § 7-191(d).

4. Election Intent
It is the intent of the Board of Selectmen that any proposed Charter revisions be submitted to the electors at the November 3, 2026 General Election, pursuant to CGS § 7-191(d)(1), in order to avoid the voter participation threshold applicable to special elections under CGS § 7-191(d)(2).
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