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TOWN OF WINCHESTER
CHARTER REVISION COMMISSION
Meeting Minutes
Wednesday, February 25, 2026 – 6:00 PM
Town Hall, 338 Main Street
2nd Floor – P. Hicks Room


1. Call to Order – the meeting was called to order by Mayor Arcelaschi at 6:14. In attendance are members of the Commission Holly Cassaday, Mark Lampognana, Luiza Martinez, Candy Perez and Sondra Strubher.  Also in attendance are Selectmen Paul Marino and Selectwoman Cheryl Heffernan McGlynn.
2. Overview of Commission Charge and Responsibilities-Presented by Mayor Arcelaschi.
3. Election of Chair and Other Officers - Motion to appoint Candy Perez as Chairwoman of the Charter Revision Commission made by Holly Cassaday, seconded by Mark Lampognana and unanimously approved. 
4. Open Discussion 
· Clerical tasks were divided up among Commission members:
· Reserving meeting rooms – Mark
· Drafting meeting minutes – Holly
· Coordinating website updates – Luiza
· Public Meeting notices – Candy
· BOS Charge research – all Commission members
· Setting of agenda and meeting goals – Candy
· Public Relations and outreach content creation – Sondra
· Selectman Marino gave the Commission background on each of the four charges.
· Research of BOS Charges was divided up between Commission members:
· Town Clerk – Transition from Elected to Appointed Position – Candy (and Bill if appointed)
· Four-Year Terms for the Board of Selectmen – Holly and Sondra
· Limitation on Concurrent Service on Multiple Boards – Luiza and Mark
· Budget Adoption Process Reform – Holly and Sondra
5. Set Meeting Calendar – The Commission will meet on the first and third Monday of each month as needed at 5:30. The next meeting will be March 16, 2026 at 5:30 pm. 
The first public hearing will be on Thursday, March 12 at 7:00 pm.
6. Public Comment – Selectman William Hester thanked the Commission members for volunteering.
7. Adjournment - Motion to adjourn made by Sondra Strubar, seconded by Holly Cassaday and unanimously approved. 
Meeting adjourned at 7:15 pm.
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