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TOWN OF WINCHESTER
CHARTER REVISION COMMISSION
Public Hearing Minutes
Thursday, March 12, 2026 – 7:00 PM
Town Hall, 338 Main Street
2nd Floor – P. Hicks Room

Call to Order – the meeting was called to order by Commission Chair Candy Perez at 7:00. Also in attendance are members of the Commission Holly Cassaday, Bill Hudock, Mark Lampognana, Luiza Martinez, and Sondra Strubher.  Also in attendance is Selectmen Paul Marino. 
Candy read the charge of the commission and noted that anyone that wants to submit a comment that is not at the hearing can email Terry Hall in the Town Manager’s office. 
1. Public Comment –
· Bill Hester – feels that the Town Clerk should not be an elected position, BOS terms should be staggered like BOE, one person serving on two boards is too much authority for one person and lastly, regarding the budget timeline – it would be great if it would get more people to come out and vote. 
· Next speaker (could not hear her name) – something that is not under the charge: would like us to look at why we only vote for 5 people on a 7 member BOS. Chair Perez noted that this is part of State Statute to only vote for 5 – cannot be changed. 
· Jamie Colligan – re: concurrent commissions. On Boards/Commissions she is on, members have recused themselves from votes if there is a conflict with other board or commission.  Also, volunteerism is low and this will prevent people from serving. Selectman Marino noted that it may be only certain Boards that this would impact. Chair Perez noted that it is within the charge of the commission to research and recommend which Boards/Commissions should have this restriction. 
2. Updates from Commission members on what they have been researching:
· Bill – researching other towns to see how many have appointed Town Clerks vs an elected Town Clerk, pros and cons of each. 
· Mark and Luiza – researching Boards and Commission serving on two Boards/Commission. Looked at surrounding towns, most have you can only serve on one major board at a time. Advisory or minor boards or committees don’t have the restrictions. We define major boards as Bd of Selectmen, Bd of Finance, Planning &Zoning, Zoning Bd of Appeals, Inlands/Wetlands & Watercourses Commission. 
· Holly & Sondra– researching what towns have 2-year vs 4-year terms for BOS. Meeting with the Town Manager next week to discuss the change for Budget timing.
Next meeting will be Monday, March 16th at 5:30. Meetings will be the 2nd and 4th Monday of each month.  Next Public Hearing will be in May. 
3. Adjournment - Motion to adjourn made by Bill, seconded by Sondra and unanimously approved. 
Meeting adjourned at 7:55 pm.
Submitted by Holly Cassaday, Charter Revision Commission Board Member
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