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TOWN OF WINCHESTER
CHARTER REVISION COMMISSION
Public Hearing Minutes
Monday, March 16, 2026 – 5:30 PM
Town Hall, 338 Main Street
2nd Floor – P. Hicks Room
1. Call to Order – the meeting was called to order at 5:30 pm by Chairwoman Candy Perez. In attendance are members of the Commission Holly Cassaday, Bill Hudock, Mark Lampognana, Luiza Martinez, and Sondra Strubher.  Also in attendance are Selectmen Paul Marino and Selectwoman Cheryl Heffernan McGlynn.
2. Pledge of Allegiance
3. Review of Public Hearing minutes from March 12, 2026 - motion to approve the minutes made by Bill Hudock, second by Mark Lampognana. Unanimous.
4. Review minutes from February 25, 2026 - motion to approve by Sondra Strubher, second by Bill Hudock and unanimously approved. 
5. Review calendar of meetings - motion by Holly Cassaday, second by Bill Hudock and unanimously approved. 
6. Review the analysis of each of the four BOS charges by each work group. Establish next steps including, but not limited to, discussions with others:
· Town Clerk change – 75 out of 159 all towns in CT have an appointed Town Clerk.  20 out of 26 towns that have a Town Manager have an appointed Town Clerk.  Bill contacted towns that have appointed ones.  What he found is the advantage is professionalism, having them report under Town Manager means having them be overseen. Spoke with 4 appointed Town Clerks and they said they can work more rapidly, non-politically.   Bill will research pay differences for appointed vs elected. 
· Budget timing – Sondra and Holly had to move the meeting with the Town Manager out to next week due to heavy workload of Town Manager on the budget this week. 
· Boards and Commissions – Luiza and Mark researched other towns. No options to look at between P&Z and Zoning Board of Appeals due to state statute.  Luiza plans to look at numbers of people serving on current boards and alternates. Some towns have elected P&Z, Inlands/Wetlands, etc. Inlands Commission is set by state statute.  Bill recommended reviewing which boards and commissions are considered major in other towns. 
· Selectman terms – Holly and Sondra researched other towns forms of government.  Most towns have 3 Selectmen, most have 2-year terms, mainly in Litchfield County. Towns in Fairfield County have moved to 4-year terms (Fairfield, Greenwich, Westport, New Canaan). Locally, Canton has moved to 4-year terms.  Bill noted from the list shared that most towns have a Board of Finance. Is this something to consider? Candy asked to look at continuity (voting patterns) for institutional knowledge.  Also, wants us to look at S. Windsor for super majority wording they are including.  Holly shared that a 2020 CT OLR report where most other surrounding states have 3-year terms. Something to consider besides 2 or 4-year. 
7. Other items to look at in the Charter – resident vs elector, public notice for extended town office hours. 
8. Review of Timeline – around May 20th the next public hearing will be held. At the next meeting we will discuss if we want to move each of the four items forward. Final documents of the Commission will need to be completed by June 15th. 
9. Public Comment – none
10. Adjournment - Motion to adjourn made by Bill Hudock, seconded by Luiza Martinez and unanimously approved. 
Meeting adjourned at 6:38 pm.
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