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TOWN OF WINCHESTER
CHARTER REVISION COMMISSION
Public Hearing Minutes
Monday, April 6, 2026 – 5:30 PM
Town Hall, 338 Main Street
2nd Floor – P. Hicks Room
1. Call to Order – the meeting was called to order at 5:31 pm by Chairwoman Candy Perez. In attendance are members of the Commission Holly Cassaday, Bill Hudock, Mark Lampognana, Luiza Martinez, and Sondra Strubher.  Also in attendance Selectwoman Cheryl Heffernan McGlynn. Note: No one is in attendance from the public at tonight’s meeting. 
2. Pledge of Allegiance
3. Review minutes from March 16, 2026 - motion to approve by Bill, second by Mark and unanimously approved. 
4. Agenda Review
a. Continued Review the analysis of each of the four BOS charges by each work group:
i. Town Clerk change – commission wants to move forward with this charge. Reviewed the draft of the report on this change created by Bill and Candy. 
ii. Budget timing – commission wants to move forward with this charge. Reviewed the draft of the report on this change created by Holly and Sondra. 
iii. Boards and Commissions – commission still considering this charge
iv. Selectman terms – commission will continue discussions on this charge
b. Charter items to discuss from Town Departments: 
i.  Registrar of Voter terms – will consider change
ii. Land Use/Inland Wetlands number of board members – will consider change
iii. Board of Assessment Appeals move to elected board, training and stipend consideration not considering at this time
iv. Fire Service align Charter with current operational realities and best practices – will consider change
v. Bid waiver increase % from 0.02% of town budget to 0.05% not considering at this time
vi. Capital Project – remaining funds transfer to general fund (TM researching this) not considering at this time
c. Establish next steps including, but not limited to, invitations to town staff or others to understand any changes: 
i. Invite Town Manager to our next meeting to weigh in on budget timing.  
ii. Cheryl to run the town department list that Commission is considering above (item 4b) by the Board Selectmen to get their thoughts on those changes. 
d. Timeline Check-in
i. Next meeting is on Monday, April 20th.
5. Public Comment – none
6. Adjournment - Motion to adjourn made by Bill Hudock, seconded by Luiza Martinez and unanimously approved. 
Meeting adjourned at 6:45 pm.
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