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TOWN OF WINCHESTER
CHARTER REVISION COMMISSION
Special Meeting Minutes
Tuesday, May 26, 2026 – 10:00 AM
Town Hall, 338 Main Street
2nd Floor – P. Hicks Room
1. Call to Order – the meeting was called to order at 10:04 am by Chairwoman Candy Perez. In attendance are members of the Commission Holly Cassaday, Bill Hudock, Mark Lampognana, Luiza Martinez, and Sondra Strubher. Also in attendance Town Manager Paul Harrington, Tom Heuschkel, Town Clerk Glenn Albanesius, Registrar Debby Jones and Registrar Barbara Braunstein.
2. Discussion of Budget Timeline with staff members:
· Current timeline is March 14th – all budgets due to Town Manager. Should we move to March 30th?
· When should taxpayer have the budget for review? 
· Change window for referendum after town meeting be 10-14 days?
· Move town meeting back to first week of May? 
· Referendum would be the third Saturday of May if 10-14 days after Town Meeting.
· Absentee ballots – how long do we need to allow for preparing and printing of absentee ballots? This year was first year for the process of electronic absentee ballots. The order was placed the day after town meeting and ballots were in hand the next day. 
· CGS §§7-344 requires Town Meeting to allow for cuts to budget by town vote. Need to wait until after Town Meeting to order absentee ballots that have the town budget number on it. 
· To allow for mail in absentee votes you need 3 weeks from adjournment to referendum. Can not allow for mail in votes. 
· Town meeting needs to be paper vote due to location (Gilbert) and lack of electronic ballots (can’t prepare before the meeting due to ability to cut at town meeting). Commission feels that major votes should be machine vote. If it is going to be paper ballot it should be noticed to the town and voted on by the BOS. 
· When a budget fails to pass – have next referendum in two weeks.  BOS will need to meet and finalize an adjusted budget within 3-5 days of failed vote. The town meeting will be set by BOS and then referendum will be set by BOS that would be within 14-day window of the failed referendum.  
Board discussion and decisions on how to move forward after meeting with staff members:
· Budget due to Selectmen from the Town Manager by March 22nd?
· Public Hearing – move to one hearing with both BOS and BOE presenting their budgets.
· Require all BOS meetings that discuss the budget (Regular or Special) shall require public comment.
· Selectmen’s approved budget should be published on the town’s website 7 calendar days prior to town meeting (last week of April with town meeting the first Monday in May).
· Annual town budget meeting will move to the first Monday in May.
· Machine ballot for referendum unless BOS authorizes paper ballots. 
· Recurring referendum shall occur within 14 days of failed referendum. 
· BOS will send new budget to town meeting.  Town meeting needs to occur 7 days prior to referendum vote.  BOS will set the town meeting for updated budget. 


· Process continues in two-week cycles. 
3. Next steps – Public Hearing on Tuesday, June 2nd at 6:00 in the Hicks Room.
4. Adjournment - Motion to adjourn made by Sondra, seconded by Mark and approved unanimously
Meeting adjourned at 11:50 am.
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