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TOWN OF WINCHESTER
CHARTER REVISION COMMISSION
Public Hearing Minutes
Monday, June 2, 2026 – 6:00 PM
Town Hall, 338 Main Street
2nd Floor – P. Hicks Room
1. Call to Order – the meeting was called to order at 6:02 pm by Chairwoman Candy Perez. In attendance are members of the Commission Holly Cassaday, Bill Hudock, Mark Lampognana, and Sondra Strubher. Also in attendance are Selectmen Paul Marino and Selectwoman Cheryl Heffernan McGlynn. Absent was commission member Luiza Martinez.

2. Pledge of Allegiance

3. Review the Four Changes being proposed by the Charter Revision Commission: 
· Town Clerk from elected to professional appointed position
· Board & Commission Concurrent Service on more than one major board or commission
· Registrars Term change from 2-year term to 4 -term
· Budget timeline adjustments

4. Public Comment: 
· Deb Jablonski – question why Gilbert School is not able to be a line item moved into the town budget. Legal opinion from Town Attorney is that this cannot be moved out of education budget.
· Selectman Hester – thanked commission for the work completed. 
Motion to close the public hearing Bill, second Mark – unanimous. 

5. Charter Revision Commission Discussion and any adjustments
· Review timeline of budget changes on the 2027 calendar. Ex: Town meeting would be Monday, May 3. Referendum would be May 10-17. Commission decided to change first referendum wording to the second Saturday after the town meeting.
· If budget fails on the second Saturday, the next referendum will occur within 14 days of the failed referendum (on Saturday). In the week following the failed referendum the Board of Selectmen will meet to present a new budget. The Board of Selectmen will schedule the next Town Budget Meeting on the Saturday following the failed referendum.  The next referendum will be scheduled on the second Saturday after the failed referendum. The updated schedule would be: failed referendum on Saturday, the next town budget meeting would be the following Saturday, and the next referendum would be the following Saturday.  This two-week cycle would follow for each failed referendum. 
· Example timeline for 2027 with changes the Commission decided on:
· Monday, May 3 Annual town meeting 
· Saturday, May 15 Referendum
· Wednesday, May 19 Board of Selectmen meeting to review budget
· Thursday May 20 revised budget is published
· Saturday May 22 Town meeting
· Saturday May 29 second referendum
· Discussion on timing of should the Town Clerk change pass, when should it take effect? Keep incumbent clause? The Commission updated to this position will report to the Town Manager as of November 2, 2027 (Election Day). 
· Elector vs resident language – elector is defined as a person who is “an elector of the town or a property owner” in the current Charter. Should the Charter be updated for the definition of elector by removing “property owner”? Candy will research this issue with the Town Manager and report back to the Commission.  

6. Next meeting, Monday, June 8th at 6:00 – need to finalize our report to send on to the Board of Selectmen by June 15th.

7. Adjournment - Motion to adjourn made by Holly, seconded by Bill and approved unanimously Meeting adjourned at 7:45 pm.
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