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TOWN OF WINCHESTER
CHARTER REVISION COMMISSION
Meeting Minutes
Monday, June 8, 2026 – 6:00 PM
Town Hall, 338 Main Street
3rd Floor – Conference Room
1. Call to Order – the meeting was called to order at 6:00 pm by Chairwoman Candy Perez. In attendance are members of the Commission Holly Cassaday, Bill Hudock, Mark Lampognana, and Luiza Martinez. Also in attendance are Town Attorney Kevin Nelligan (online)Selectmen Paul Marino and Selectwoman Cheryl Heffernan McGlynn. Absent was Committee member Sondra Strubher.
2. Discussion with Attorney Nelligan on “Elector, Resident, Property Owner” as they pertain to membership on Boards and Commissions
Property Owners have to be an actual person age 18 or older in their name, not LLC.
Elector is anyone that is eligible to vote. 
Any new Commissions that form the Selectmen will define the membership criteria.  Can be Electors, Property Owners, non-residents unless it is a statutory requirement for the membership.
Kevin will review our report and redline any changes required and craft the 5 questions for referendum. 
Budget change question – 5-day notice to residents of follow up budget referendums from follow up Town Meeting. Attorney Nelligan does not think eliminating the follow up Town Meetings would not pass as a change. Ok to move the budget timing to the Selectmen to March 22. 
Town Clerk to professionally appointed, not to take effect until 2027 Election Day – OK by Attorney Nelligan.
Registrars going to 4-year elected terms – OK by Attorney Nelligan. 
Major Boards and Commissions limited membership to one major board – OK by Attorney Nelligan. 
3. Review Chater Revision Commission Final Report and last step
Cleaned up draft of report:
· Board membership will be limited to electors. Note: property owners can vote at Budget referendum, if a U.S. Citizen.
· Budget timeline updated if there is a failed budget the subsequent Town Meetings will be on Mondays, and referendums will be on Saturdays, with the note that if a Town Meeting falls on Memorial Day, it will be held on the Tuesday after Memorial Day.
Candy will send final draft out to be reviewed by Commission members to review by Sunday night, to be presented at Monday night’s Board of Selectmen’s meeting. 
4. Public Comment: None

5. Next meeting – none

6. Adjournment - Motion to adjourn made by Bill, seconded by Mark and approved unanimously
Meeting adjourned at 7:17 pm.
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