Town of Winchester	
Charter Revision Commission

April 5, 2022

Item 1	 	Call to Order
		Meeting was called to order by Mayor Todd Arcelaschi at 7:00 p.m.
		Attending:  Mayor Todd Arcelaschi
                               Tom Sullivan, Commission member
 		        Brian Sundie, Commission member
	                    Bill Hester, Commissioni member
		        Melissa Bird, Commission member 
		        Ann Marie Groppo, Commission member
                                Josh Kelly, Town Manager, via video

Item 2   	Election of Officers
	 	Tom Sullivan was unanimously elected Chairperson
	 	Ann Marie Groppo was unanimously elected Secretary.

Item 3   	Review of Agenda

Item 4   	Review of Charge of the Charter Revision Commission

Item 5   	Schedule
	 	It was decided that the commission will meet twice monthly.  
	 	The next meeting of the commission is scheduled for Tuesday, April 19, 2022, 
 	at 7:00 p.m.
	 	The first public hearing is scheduled for Tuesday, May 3, 2022, at 7:00 p.m.

Item 6   	Adjourn
	 	Motion to adjourn at 8:16 p.m., unanimously approved.

Respectfully submitted,

Ann  Marie Groppo
Secretary

