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SPECIAL MEETING MINUTES MY g 20T
CIVIL SERVICE COMMISSION :

MARCH 30, 2017 :
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Civil Service Commission members present: Fran Delaney, Skip Marsh, Joe Nichols and
Examiner Wayne Dove

Civil Service Committee members present. Candace Bouchard, Dale Deming and Town
Manager Robert Geiger

Discussion ensued on the actions of the Civil Service Committee and means by which
the Civil Service Commission functions may be expedited without degradation to the
integrity of the process. Consensus was for the Civil Service Commission to evaluate
changes in the Civil Service rules that would promulgate the recommendations of the
Committee. Examiner Dove will commence this process by meeting with Town Manager
Geiger and reviewing areas where rule changes could be effected. Civil Service
Commission will consider possible rule changes with the intent to either make those
changes or provide suggested changes to the Town Manager and Civil Service
Committee for consideration on or before June 1, 2017.

Above Minutes were approved by the Civil Service Comimission at the regularly scheduled
meeting of April 27, 2017.

cc:. Commissioners Francis Delaney, Joseph Nichols, Skip Marsh
Examiner Wayne Dove
Town Manager Robert Geiger
Board of Selectmen



