
Town of Winchester 
CONSERVATION COMMISSION 
November 3, 2026, 5:00 PM​
Town of Winchester Town Hall 

338 Main Street – 2nd Floor – P. Francis Hicks Conference Room  
 
 
 
 
​  

 
 
 
 
REGULAR MEETING AGENDA 

1.​ Call to Order & Roll Call 
2.​ Public Comment 
3.​ Agenda Review 
4.​ Minutes Approval 

a.​ October 6, 2026 
5.​  New Business 

a.​ Invasive plant RFQ interviews and next steps  
6.​ Old Business 

a.​ Fall Speaker 
b.​ Oct 8th Town Meeting Re: illegal dumping, etc. 
c.​ Town seeking RFPs for invasive removal 
d.​ Supply Inventory/Needs & Pack WCC Bins 
e.​ Banning Rodenticide  
f.​ Multi-town Japanese Knotweed / Invasive Plant Management 
g.​ Promoting WCC Events, Facebook, & Invasive Info  

7.​ Communications 
a.​ Tom Carter - Sustainable CT Municipal Communications Kit 
b.​ Jen Perga - Clean Up task list 

8.​ Other Business 
9.​ Adjourn 


