Town of Winchester/City of Winsted
ECONOMIC DEVELOPMENT COMMISSION
REGULAR MEETING AGENDA
2nd Floor, The Blue Room
November 3, 2026, 6:00 PM

COMMISSIONERS

Thomas Carter, Chairman Dewees Yeager, Vice Chairman
Gary Giordano, Treasurer Jamie Coligan, Secretary
Alan Colavecchio Jessica Tessman Stephen Plumlee

ALTERNATE COMMISSIONERS

Eric Richard
TOWN OFFICIALS
Paul Harrington, Town Manager Geoff Green, Director of Land Use & Development
Kevin Bishop, BOS Liaison William Pozzo, BOS Liaison

1) Call to Order and Roll Call

2) Agenda Review

3) Approval of Minutes from October 20th meeting
4) Public Comment

5) Treasurer's Report

6) New Business

What’s happening in Town

Liaison Updates

Business Visitations

Ribbon Cuttings
Spotlights

7) Communications
8) Old Business

Air BnB — possible town ordinance
NHCOG / CT Main Streets Promise Program Targets for survey
BAR Grant

Real Estate Committee

9) Adjournment



