7)

Town of Winchester/City of Winsted
ECONOMIC DEVELOPMENT COMMISSION
REGULAR MEETING AGENDA

January 3, 2023, 7:00 PM
COMMISSIONERS
Dewees Yeager, Chairman
Dennis Dressel, Vice Chair
Jessica Tessman, Secretary
Gary Giordano, Treasurer
Alan Colavecchio
Jill Fourie
Shayne Deschamps
ALTERNATE COMMISSIONERS
Dave Sartirana
Joseph Santoro
Kevin O’Connell
TOWN OFFICIALS
Joshua Kelly, Town Manager
Linda Groppo, BOS Liaison
Ted Shafer, Director of Economic Development

Call to Order and Roll Call

Agenda Review

Approval of Minutes from December 20 meeting
Treasurer’s Report

New Business
e  What's happening in Town ?
e 2023 Goals, what are your 3 top priorities you'd like to see the EDC focus on ?
e  Spring 2023 Event: Discussion/Planning Committee creation

Communications

Old Business

Town Website : Continuing development

1/12 Winchester Manufacturers Breakfast Meeting
EDC Social Media: Business visits/Spotlights
Update on Business Marketing Campaign

Adjournment



