9)

Town of Winchester/City of Winsted
ECONOMIC DEVELOPMENT COMMISSION
REGULAR MEETING AGENDA

November 21, 2023, 7:00 PM
COMMISSIONERS
Dewees Yeager, Chairman
Dennis Dressel, Vice Chair
Jessica Tessman, Secretary
Gary Giordano, Treasurer
Alan Colavecchio
Shayne Deschamps
Joseph Santoro
TOWN OFFICIALS
Bob Geiger, Town Manager
Ted Shafer, Director of Economic Development

Call to Order and Roll Call
Agenda Review
Approval of Minutes from Nov 7th Meeting
Public Comment
New Business
e What's happening in Town ?
e Year end transitioning
e Potential businesses

Communications

Old Business

e Business Visitations
e Next year’s event scheduling (updates/thoughts)
e Sign progress
e EDC Social Media/Spotlights
Adjournment



