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1. Introduction to Marketing Plan Process – Meeting called to order at 7:05pm. Attending meeting: EDC 

Chairman Dennis Dressel, Mayor Todd Arcelaschi, Selectman Candy Perez, Selectman Candace Bouchard, 

Town Manager Joshua Kelly, EDC commissioner Alan Colavecchio, EDC commissioner, Shayne 

Dechamps and Director of Economic Development Ted Shafer. 

 

Ted & Alan discussed anticipated goals of a recently created EDC marketing subcommittee.  Subcommittee 

members: Alan Colavecchio, Jill Fourie, Shayne Dechamps and Town Staff Ted Shafer.  Tonight, April 

13th and April 20th are the EDC marketing “kick off” meetings to introduce the initiative and answer any 

questions about the marketing plan process. 

 

2. The Process of Creating a Marketing Plan for the Town of Winchester - Ted & Alan discussed the purpose 

of these April 2022 initial meetings and then May/June focus groups & open surveys to gather feedback,  

Questions were answered.  Attendees gave their thoughts on past efforts, historical/current town image, 

business retention, business recruitment, transportation/traffic/parking, workforce recruitment, housing, 

quality of life in Winchester, visitors experience and Town future outlook 

 

3. The Marketing Plan - Ted & Alan outlined further subcommittee marketing plan activities:  summarizing 

the feedback, identify business prospects/target sectors, create brand/theme, identify publicity/marketing 

channels,  budget plan, create/identify timetable, scheduling a coordinated campaign and 

managing/monitoring the campaign. 

 

4. Adjourn.  Meeting adjourned at 8:10pm. 

 

 

 

 


