
Town of Winchester - City of Winsted 

ECONOMIC DEVELOPMENT COMMISSION 

REGULAR MEETING 

MINUTES 

Tuesday, January 17, 2023, 7:00 PM 

The Blue Room 

COMMISSIONERS 

Dewees Yeager, Chairman 

Dennis Dressel, Vice Chair 

Jessica Tessman, Secretary 

Gary Giordano, Treasurer 

Alan Colavecchio, Commissioner 

Shayne Deschamps, Commissioner 

Jill Fourie, Commissioner 

Kevin O’Connell, Alternate 

Joseph Santoro, Alternate 

David Sartirana, Alternate  

Joshua Kelly, Town Manager 

Linda Groppo, BOS Liaison 

Ted Shafer, Director of Economic Development 

 

1. Call to Order and Roll Call - Called to order at 7:01 pm by Dewees Yeager. At the meeting was Dewees 

Yeager, Dennis Dressel, Jessica Tessman, Gary Giordano, Alan Colavecchio, Joseph Santoro, Shayne 

Deschamps and guests Ted Shafer, Shannon Centrella, John Wiarda and Alan Nero. 

  

2. Agenda Review – February 7 meeting. Motion to approve modified agenda by, Joseph Santoro, seconded 

by Shayne Deschamps. 6-0. 

 

3. Approval of Minutes of Previous Meetings: January 3, 2023. Motion to approve the meeting by Gary 

Giordano, seconded by Shayne Deschamps. Voted 5-0-2. 

 

4. Public Comment – Welcome Shannon! 

 

5. New Business  

 

a) The EDC’s February 7
th

 meeting will be cancelled. There will be a special meeting scheduled for 

January 31, 2023. 

 

What’s Happening in Town? 

b) Winsted Business Updates: 

 New Image, Janet Stack: Has been in Winsted for around 51 years.  

o Add New Image to the Marketing Calendar/Spotlight. 

 Little Red Barn is working on their expansion plan. 

 JT’s Café has opened. 

 The Winsted Diner – there is activity taking place. 

 

c) Guest Speakers – Dewees would like to invite guest speakers to EDC meetings.  

a. Suggestion: Invite Bill from 10 Bridge Street. Ted will follow-up. Dennis will be the liaison. 



6. Communications:  

 

a) The Winsted Citizen, Community Meeting will be held at the Tort Law Museum on Tuesday, January 

24 at 6 PM. 

 

7. Old Business: 

 

a) 2023 Goals Calendar Year Planning 

 Continue to do Business Visitations. 

 Integrate our social media reach effectively with the Town, especially in regards to the new 

website.  

 Develop an email system for our events (example: MailChimp…etc). 

 Continue quarterly Manufacturer Meetings and networking events. 

 Collaborative Event with the Torrington EDC: Location at: Five Point Center at Visual Arts. 

 Alan suggestion: Outdoor pop-up stands/crafts. Collaborate with the Farmers Market.  

 Host another Job Fair. 

 Friends of Main Street Collaboration.  

 Welcome to Winsted Sign. 

 

b) Business Marketing Campaign 

 Formalize and consolidate marketing details from our previous minutes. Jess will assist with 

this task. 

 Have a draft available for Josh to view prior to the next meeting. 

 The Marketing sub-committee will plan a meeting to get together. 

 

c) Website Updates: 

 Formalize and consolidate marketing details from our previous minutes. Jess will assist with 

this task. 

 The website is up and running! Dewees will send an email to Alan for website edit 

permission. 

 

d) Winchester Manufacturers Breakfast Meeting: 

 The event was very successful. There were around 30 participants.  

 Suggestion: Formulate a press release with pictures.  

 The Manufacturer’s suggested: 

o Publishing a Quarterly Newsletter. 

o Action Steps/Event Quarterly. 

o Jobs posting board. 

o Connect with guidance counselors at the high school. 

 

e) Business in the Spotlight: 

o Bubbles and Truffles coming up. The next FOMS meeting is on February 15 at 5:30PM.  

 

8. Adjournment – 8:58 pm motion by Shayne Deschamps, seconded by Joseph Santoro. Voted 7-0.  

 

Respectfully Submitted, 

Jessica Tessman 

 


