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TOWN OF WINCHESTER
HISTORIC COMMISSION
Meeting Agenda
Thursday, December 4, 2025 - 4:00 PM
[bookmark: _Hlk37690351]Town Hall – 338 Main Street – 2nd Floor – P. Francis Hicks Conference Room
Deborah Kessler – Chairman	Lauren Dombrowski	Virginia Shultz-Charette
Lynn Kessler – Vice-Chairman	Hamish Lutris	Sheila Sedlack – Historic Advisor
Steve Dew	Stewart Pollens	Steve Vaill – Historic Advisor
		Esther Dew – Volunteer Secretary
1) Call to Order/Roll Call
2) Agenda Review
3) Public Comment
4) Approval of Previous Minutes: November 6, 2025, regular meeting
5) Correspondence
6) Old Business
a) America's 250th participation (Hamish)
i) What events or topics to focus on
(1) Day of Service 4/18/26 
(2) Revolutionary War Event – Collaborate with Beardsley Library and Soldiers’ Monument
(3) Tentative discussion Revolutionary War Fashion Show “Dirty Blue Shirts” – TBD spring 2026 
(4) Yankee Chorale at First Church of Winsted? (Hamish and Virginia)
b) Development of social media presence
i) Kimberly Ann Herrington Harwinton Land Trust – Discuss website ideas and procedure 1/8/26
ii) Website administrative rights?
c) Freedom Trail Updates (Ben Cruson)
i) National Freedom Trail
d) Wayside Sign Review
i) All signs completed – Lynn
(1) Actual locations for signs determined; spreadsheet submitted to Daniel Kogstad 11/24
e) Vacancies/New Member Discussion
i) 2 vacancies remain
f) Holiday Celebration – December 11 Noujaims 6:30 PM combined with Soldiers’ Monument (Dutch treat)
i) If want to attend but have not confirmed, contact Deb IMMEDIATELY
7) Subcommittee Reports
a) Historic District Creation (Steve and Lynn)
i) Map overlay from Goulet Printing delayed until spring
ii) Areas of interest to expand existing districts and/or buildings
iii) Discussion of Local Historic Designation definitions
b) Historic Preservation and Fire Safety Conversation – Deb
c) Underground Railroad Research (Virginia) – tabled indefinitely
8) New Business
a) Historic projects for 2026 and beyond
i) East End Park Fountain (Hamish)
ii) 1955 Flood High Water Marker – Town Hall
iii) Plaques for historic building designation
b) July 4 Community Food Event in coordination with annua Soldiers’ Monument Program
9) Upcoming Events
a) Winter Lecture Series sponsored by Soldiers’ Monument Commission – third Saturdays in January, February, and March at Beardsley Library 10:30 AM
10) Adjournment
Next regular meeting – January 8, 2026, 4:00 PM
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