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TOWN OF WINCHESTER
HISTORIC COMMISSION
Special Meeting Agenda
Thursday, April 9, 2026 - 4:00 PM 
[bookmark: _Hlk37690351]Town Hall – 338 Main Street – 2nd Floor – P. Francis Hicks Conference Room
Deborah Kessler – Chairman	Hamish Lutris	Virginia Shultz-Charette
Lynn Kessler – Vice-Chairman	Lynn Skokan	Sheila Sedlack – Historic Advisor
Steve Dew	3 Open Positions 	Open – Historic Consultant
			Esther Dew – Volunteer Secretary
1) Call to Order/Roll Call
2) Agenda Review
3) Public Comment
4) Approval of Previous Minutes: March 5, 2026, regular meeting
5) Correspondence
6) Old Business
a) America's 250th participation (Hamish)
i) What events or topics to focus on
(1) Litchfield County Chorale at First Church of Winsted (Hamish and Virginia) – 5/23/26 11 A.M.
(a) Virginia has confirmed the church participation
(2) Barkhamsted Historical Society is exploring a future Scavenger Hunt (Hamish)
b) Development of social media presence
i) Kimberly Ann Harrington – https://historicwinchesterct.org/ has been posted on the Town’s website page for the Historic Commission
ii) Send items to Website Administrator Esther Dew
iii) Hamish – status of “bio blurbs” submitted by Commissioners for HC website?
iv) Discussion and update of website suggestions: postcards need descriptions, links to The Connecticut Magazine article from 1906 – Winsted: The Development of an Ideal Town (https://archive.org), Wikipedia, etc.
v) Hamish: Rec Dept has agreed to promote events through email – send flyers in jpg format to Anna Morzella (Rec Dept Assistant Program Coordinator) recprograms@townofwinchester.org
vi) Hamish -- HC INFO TABLE OPPORTUNITY! – Saturday, May 9, 2026 – CT State Northwestern Heart Club is planning a “Touch a Truck” event and has offered an opportunity to the Historic Commission to set up a table with information – team up with the Soldiers’ Monument Commission?
c) Freedom Trail Application Status (assigned TBD)
i) National Freedom Trail
ii) Connecticut Freedom Trail
d) Wayside Sign Review
i) Numbering signs – Lynn has sent PPT files of signs to Commissioners for identifying route numbers
ii) QR codes would activate visual/vocal information
iii) Still time for changes/updates according to Dan Kogstad
e) Vacancies/New Member Discussion
i) 3 (!!!) vacancies remain
ii) Commission membership is dwindling – refocus priorities and realistic strategies needed 
f) Historic projects for 2026 and beyond
i) East End Park Fountain (Hamish)
ii) 1955 Flood High Water Marker – Town Hall (Deb)
iii) Plaques for historic building and/or district designation
(1) Creation of designation certificate – volunteer to create template?
7) Subcommittee Reports
a) Historic District Creation (Steve and Lynn)
i) Map overlay – Steve & Lynn have updated overlays; Steve to present
ii) Areas of interest to expand existing districts and/or buildings
iii) Discussion of Local Historic Designation definitions
b) Underground Railroad Research (Virginia) – tabled summer 2026?
8) New Business
a) Archivist needed
b) Fund raising efforts – ideas?
9) Events
a) Day of Service 4/18/26 (Hamish) – 10 A.M. (time: 10am-1pm) Old Burying Ground (Center Cemetery -- Jim Rollins contacted)
i) Steve – 5 gal containers of D2
ii) Hamish: Barkhamsted America 250th holding a Painted Chair Auction 4/18/2026 time: (time: 1-3pm)
iii) Brooks-Green Woods DAR/Barkhamsted Historical Society Trivia event at LRB 6 - 8pm
(1) Hamish – donations needed for prizes
(2) There will be 100 questions
b) Remember The Ladies – Women in the Rev War 4/26/26 at AMP (Hamish) – 1-3pm “Fascinating and illustrated presentation by Historian Hamish Lutris”
c) History After Hours @ AMP: Friday, August 7, 2026, 5-7pm: “Inundated: Connecticut’s Great Flood of 1955” Documentary film screening followed by a talk by historian Hamish Lutris and a month-long exhibit
d) History After Hours @ AMP: Friday, September 18, 2026, 5-7pm: “Who Were The Wobblies?: Hidden Labor History”. Movie screening of “The Wobblies” followed by a discussion led by historian Hamish Lutris and author/activist Steve Thornton
e) History After Hours @ AMP: Friday, October 16, 2026, 5-7pm: “The Civilian Conservation Corps: Putting Depression-Era Men to Work”. Lecture, film screening, and Q & A led by historian Hamish Lutris and author Marty Podskoch Saturday, October 17, 2026 – Family-Friendly Hike in People’s State Forest to view examples of CCC workmanship led by Hamish Lutris (details to come)
10) Adjournment
Next regular meeting – May 7, 2026, 4:00 PM
image1.png




